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Hews and Issues

“Prepared and Proud,” Fssay

Contest Topic

The Frecdoms Foundation at Valley
Forge 1994 military casay conltest, npen
i oll servicemen and women, has heen
announced. Deadline for entrles is May
1, 1994,

1f you're on Active duty, serve with
the Reserve, ROTC or JROTC compo-
nents, you're encouraged to think about
and write aboul freedom, This year the
topic is “Prepared & Proud.”

Awards for winners include framed
Creorge Washington Honor Medals and
$100 and 550 UL, Savings Bonds,

Coatact E. Katherine Wood-Jacobs,
vice president and director of awards at
{(215) 9930522, FAX (215) 935-0572
for details om length, address and ather
information required.

Freedpms Foundanon
Falley Forpe, B4

Equal Opportunity Course Of-

Tered Lo Senior NCOs

Senior MCOs who wish o enhance
their knowledge in the field of equal op-
portunity have the chance to attend a
one-week workshop developed by the
Depariment of Deflense Equal Opportu-
nily Mapagement Tnstitule,

Courses, desigued o examine EOQ
problems that could impact mission
readiness, arescheduled for Apnl 25-29
wind Aupusl B-12, 1994, Make applica-
lions thoough your respective command
channels,

SFU Rebecca ] Marcum, DEOMI PAC NUD
Parvick AFE, I

NCO Selection Boards

Within the next 12 months, eigh
selection buards will meel al Fl. Benja-
min Hurrison, IN and S1, Lowis, MO v
reeommend senivr MCOs of Lhe Active
and Feserve Aoy bor promotions and
advance schooling.

Board dates are:

Feh, B-Mar 4 — (5t Louis) master
sergeant and sergeant major selections
tor Army Reserve component of the Acs
tive Goard and Reserve 'rogram.

Feb, 22-Mar 26 — (11, Denjamin
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Harrison) master sergeant selections [ur
the Awtive Army.

Apr 12-20—(50 Louis) sergeant first
class selections for Ay Beserve Come-
ponent ot Active Guard and Reserve.

Jun. 8225t Loms) staff sergeant
sclechions for Army Reacrve eomponent
of Active Guard and Reserve.

Jun. 7-July 3I—{Fr. Benjamin Harri-
aon} sergeant first class and Advanced
Moncommissioned  Officer  Course
acleetioma for Active Army.

Sepr. 12-23—(50 Louis) command
sergeant major selections for the Army
Reserve,

Sepr. 13-Ocr. 14—(Furt Benjumin
Hurrisun} commandsergeant major and
sergeanl major selections for Active
Ay,

Mrmy Times

Conditional Promotions

The Army has approved conditional
promotions for promotable stafl ser-
peants who haven't attended ANCOC
through no fault of their own and pro-
motable master sergeanls who haven't
completed (e Serpeants Major Acade-
ny.

Promotions in FY Y4 were to be held
until NUOs completed the appropriate
NLDES course, Flowever, effcchve Cle-
taber 1, NUOs whese sequence num-
berswere reached for promaotion to SFC
and S0M were promated “conditional®
upon completion of their respective
COUFAC,

MU eanditionally promoted will
return ta their priore grade if they're de-
nicd enrollment, beenme academic fail-
ures or don't meet gradoation require-
ments, become “no shows,” ar fail 1o
attend during the fiscal year for which
they're selected for school.

Call your local parsonnel office for
more infarmation on this topie.

Armny Trmees

Have a Quiestion
Ahnuat Hazardous Materinls?

1t yow have a question about manag-
ing or handling hazardous matenials,
there's a source. It's Hazardous lechni-

cal Information Services (HTIS),

HTIS [vcuses un preventing occupas
lional illness/injury and on protecting
the environment by providing informas-
tion on the management of hazardous
materials. A technical support funchion
operated by the Defense Laogistics
Apency (THLS), HTIS pravides free, pro-
fessionnl eonmitatinn world-wide 1o
Dl persannel. 1n addition, other fed
eral ngencies moy use HTIS I an {tem in
question wos formerly owned or man
aged by DoD.

Specifically, HTIS answers questions
about safety, health, transportation,
storape, handling, repulation, Jdisposal
and envirommental considerations of
hazardous materials and wastes,

You can call HULS at DSN 6955168,
COM (SU4) 2795168 or 1-BO0-B48-
HTIS. A professional in chemiatry,
chemical engincering, industrial hygiene
ar envirnmmental scicnee will respond.
HTIS alsn puhlishes a quarterly bulletin
ter keep Dal) perannnel up to date on
cnrrent development as well as educo-
tinn and training related o hazardous
materiols and waste.

Lecnond § Lamfwrt
D4, Richmond, 14

Enlisted Opportunities

For Military Academy

The United States Military Academy
Preparatory School oifers enlisted sol-
diers an opportunity to quality for atten-
dance at West Point. You gualify for the
program it you're 17 through 21 years of
age, an American citizen [or able to bes
come one betore entering the Acade-
my}; single with no legal abligation fo
support a child or children; are a high
school graduate or have a GED cquiva-
lent; medically qualificd for admission,
with vision correctable to 2020 with
glazses: of hiph moral character, with no
military or felony conviction or history of
drug or aleahaol ahoae.

Thia edocational opportunity com-
pares i Officer Candidate School, War-
rant Officer Candidote School and the
Green-to-Gold program, but without
any previcuscollege work requiraments.
The program has provided enlisted
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men and wamen. [1s distinguished grad-
uates include 64 general offcers,Rhodes
Scholurs and decoruted veterans of four
wiars.
Troop level leaders who know a quali-
ty young soldier need v make him o
her aware ol the upportunity. You may
obtain further infurmation by writing:
Commandanl, USMAPS, Fort Moo-
mouth, NJ 07703, v by calling DSN
092-1807/1808 o1 COM (908) 532-
1807/1B0B,
ST Jum Slazevie
USMAPS

Onistanding Army Cooks

Recelve Cunnelly Awards

The Army's best cooks from 10
inatallations around the world were ree
agnired recently in Maui, Hawall. The
Philip A. Connelly aowards were given
ot for the 25th time during the Interna-
tinnal Food Service Executives’ Associa-
tinn's (IFSEA) annual convention.

Winners and runnersup, respectively,
ure;

Smull Dinlog Facility: 17th Aseca
Suppurt Group, Caunp Zama, Japao and
A US Infsouy (Ol Guard), Washing-
on, DC,

Large Dining Facility: 177th lorward
Support Battalion, 177th Armored Bn-
gade, Fi. lrwin, UA and Special Troops
Baltalion, Consolidated Dhning Facility,
Wiesbaden, Liermany.

Aclive Army Field Kitchen: [TIC, 2d
Baltalion, 72d Armor, Second Infantry
Division, Camp Casey, Korca and A
Company, 37th Signal Battalion, st
Signal Brigade, Camp Carroll, Korea.

National Guard Vield Kitchen: Com-
pany A, 1082d Bingincer Battalion, Gas-
saway, WV and | 2th Personnel Service
Campany, Onahu, HI.

Army Reserve Ficld Kitchen: HHC,
412th Engineer Command, Vicksburg,
MS and HQ, 82nd Fleld Hospital, Oma-
ha, NE.

The focilites were evaluated by rep-
resentatives from IFSEA and the U.S.
Army Quartermaster School,

Ann Hurrian
Public Affoirs, Fr. Lie, Vad

FY 94-95 Courses [Tentative)

at USASMA, Ft. Bliss, TX
Sergeants Major Uowrse (SM)
(1-250-C5)
Llass #44
Repuoris 11 JUL 94
Starts 25 T 94
Graduales 12 JAN U5
Non-Resident Course (SMC)
{1=-250=0 5 AMCCTP)
Class of JUL 9
Reports 10 JUL 94
Staris 10 . 94
Oraduales 22 JUL %
First Sergeant Course
Class #  Starts {fraduates
03 94 02 MAR 94 02 MAE 94
(k=04 MAPRM 24 MAY ™
(544 0 IUL% M ALIG 9
IR 07SEP S 12 OCT 94

Battle Saflf Course

Class #  Siarty Groduaies

02-04 02 MAR9 12 APR 94

U394  19APRO4 N1 JUNS4

d-94 WJUNS U2 ALG Y

6 04 BSEPM  10NOV 94
TRADOC Moves

Into Space Rusiness

Training and Doctiine Command has
luken the lead lo e¢nsure that spaces
Dased mililay svstems serve foday's
Turce-projection Army with the creation
ol a new agency at TRADOIL headguar-
lens.

The Space and Llectronic Combat
Directorate (SLCD) will perfarm the
Same missKon hor 1[“('('- ﬂ"'lﬂ-rﬂ[i‘l}ﬂl that
TRADN dowes for the Army, according
ta C1IL Michal Rabinson, SECD direc-
tor

“We will operate in our domains of
doctrine, organization  development,
leader development, training, materiel
development and anldier support,” Ro-
bnaan said

What we want b do |5 normalize
space 8o that the uie of space-based

systems bevouies everyday actions.”

The directorate in alsa developing
doctrine For space operations, 1o be pub-
lished as I'M 100-1K, Space Suppart o
Army Diperatians,

Jim Caldwell
TRADOC News Sevvice

Correctlon! On USASMA Bulle-

tin Board System Phone #

An incorrect phone number (DSN
976-8A21) was Inadvenently printed in
the full 93 Issue (page 17) ol the NCO
Jovrnal. The correct number (o conlact
the “Systems Operalor” fur information
un lhe NCO Education System is DSN
078-8261, ;i COM (U15) 565241

Diarrend gremlins!

The new system, announced during
the 1993 Worldwide NCOES Canfer-
ence, aims o enhance communications
between the LISASMA Directorate of
Traming Course Tlevelopment Thivision
and those unita it supparta in the Active
and Reserve Components. Tt provides a
means of disseminating information on
new NCOES developments, changes in
course materlals and u message system
in facilitate communications between
not only USASMA and e users of the
system, but also belween all users of the

system.

e
LN e
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ED U CATION

and a matter of degrees

As the education advisor for the U.S. Army Sergeants Major Academy,
SGM Weiske encounters recurring education-related problems
with students attending the Sergeants Major Course (SMC).
This article speaks to all NCOs, but in particular to those preparing
to attend the SMC. Weiske provides information to steer senior NCOs
toward focusing their efforts to prepare themselves to earn their college degree.

By SGM John R. Weiske

SMA with their education re-

vords and their educationprofile
in disarray, In lhe present cluss (class42)
of 460 students, 55 percenl have had
some college w their carests and 18 per
cent liave associale deprees. An over-
whelming majority aren’t working to-
ward any specific associate or bachelor
degree,

The key element in preparing vour-
self tor completing your callege degree
is ta cstablish academic residency with a
specifie eollege. This is normally 15 se-
meater eredit hours for an asanciates in
arts or scicnce degree, or 24 semesler
credit howrs for & bachelor of arta or sei-
ence degree.

M any senior NCOs arrive at USA-

The next stop is [o enter into aServics.

Members Opportunity Callege (SOC)
agreement with a eallege in the SOC sys-
tem. The SOC arganization hegan inthe
early 70s os a civilinn-milltary partner-
ship to expand and improve post second-
ary educationnl opportunities for acrive
military personnel and vererans. Basi-
cally, It provides for o home college
which is willing to accept twansferred
credits from other SOC instltutons and
issue a college degree upon completion
of predetermined requirements. All on-
post eollege programs are in conjupction
with SOC institutions and any Army
education vounselor can verily the $0OC
status of any college you might ha'.'ﬂ at-
tended,

A SOC agreement provides you with

an olficial evaluation from the college”

and a degree plan for a specific degree.
You'll then know exactly where you
stand toward completing your degree
and be-able (v lell whatspecific counes
you need o meet all graduation feguing-
wents, Consequently, vou could atlend
any S0 college as you are reassigned

‘throoghout Vour carger-and cnroll in

college classes that are guaranteed fo
meet the curniculom requiréments of
vour home collepe degree plan

MNow 15 the time to S7TE0” and review
vour college transcnpts and grade ships
and refodcus vimir eollepe efforfs marm
A degree-secking pregram.

T most cases, seninr NCOS, who've
compléted aver 30 scmestér hnurs of
clasaraom studies have met the tequire-
ments of an associates degree ance their
military training has bean evalunted.

As tultlon assisance funds become
slim across the Army communly, {1 be-
comes more imporunt m ;
agreement anda degres plan
10 use your Veteruns
(VA) benefits, you must h
gree plan and an educational goal. Your
home college must verify that the niiﬂina
you're planning to enroll lu,': el
degree plan requirements,
quirements are verified then'the |
cuver the cost ol the Luﬂil:l =

Th. In~pmua and effectivly o
student college enrollinent figeds
become ingteasingly impor i#at (o
quickly and gllectively-wlil sludents
need o cumplete Lheir deuﬁt Ouly a
valill degree plain will presenf i eomplele
piclure ul depice tequiremenls rgmain-
ing (o be completed, Wilh (e expansion

ou plan

fj

ve avalid de-

e S0C

nistration

of the SMC currleulum 10 39 weeks,
USASMA plans to conduct four semes-
ters for college extension studies,

Tu in-provess sludents and enrell
them in [our college classes over a peui-
od ol nine months becomes a monstroos
task The Academy must quickly deter-
mine what college courses the student
requires. 1t enough students need a
course the inshitution doesn’t attfer, then
the courses can be programmed and
added within the extension studies cur-
riculum,

Additional classcs can be nffered and
geared toward the uppaer division levelin
rirget those students aceking bachelors
degreea. Hawever, funding then be-
comes an individual responsibility. To
use WA benefits, students must have o
vilid degree plan and mitdon asslstance
cannot be used during durty hours.

Oince you hove academic resldency, a
SOC agreement, on officlal evaluation
and avalid degree plan, you'll be well on
your way toward completing your de-
gree. Be aware that the tme it takes
from evaluation to degree plan varies
from schaoltoschool, All the opportuni-
tes are present for you to significanily
improve your college standing while at-
tending the SMC, But, you have tu take
the initfulive (o arrive here prepared in
urder (o ensure success,

Call' SGM Weiske at DSN 978-8776
ur COM (915) 50B-B776 il you have
yuestions, W

Weiske ix the wduceiion advisor for the
UL S, Ay Sergeunis Major Avudemy, F1,
HBiisy, TX,
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Why Can’t MSG

By SGM Miles C. Pilman

ne of the many leadership clal-
lenges Tor woday's NCO s sell-
development. We are olten too
busy taking care of our soldicrs and the
mission to recogmre our own profes-
sional development needs. After all,
that's a quality of great leaders, Toight?
Mers's & bme atory ahout MSG{P)
Inhnny (not his real name). This senior
MO dedieated so much time o soldiers
and the mission that he neglected his
own needs. Just recently that selfless ser
viee caught up with him.

HWhen Johnay o buck fo kis
unit oad served ws a mew plaieon
sergeunl, his first seegennd folked to
hisw ahowd e wew Advanced Skils
Lducation FProgram {ASEP), siti-
lar to HSET B sounded good, but he
wiak bowr Arery and didi't warnil la -
darracs himself in front of kis sol-
diers.

Naw ke's @ promatable masier
serpeart with 18 years of service
ard marching off w the U.S, Army
Sergeanes Major Academy, He had
to take the “mandatory™ Test of
Aduly Baste Education (TABE)

nothing mandatory about that,

Giranted, those with lower scores are
enrolled in remedial eouracs. However,
this is a little late, don’t you think? After
all, with the course load and other re-
quirements, learning how to read al this
level, and at this late date, is a bil much
and obviously not effective,

Yes, MSG Juhnny made il this fa
without BSEP, ASEP and any other
edutalivn programs that might have as-
sisted him. However, there comes a
puint in vur careers whenwe must face

MEG Johnny spent the lase 18
years tralning seldiers and develvp-
ing officers. He loved his fob und
curvd for hiv sufdives and anii. s u
revull, he was promoted ahead of
hix peers throaghood kis career.

The miany offivers he wmentared
wsd worked for respected him, Un-
fortunately, they overlonked hix
“gharfcomings" fan. As did the
Ushadaw cleck® who refined and
typed the counseling slatements,
NOCDIERs, awards and ather ad-
munistrative correipondence.

*What shartcomings?” you say.
Simple. MSG JOHNNY CAN'T

Hif inability to read and write
effectively was overloaked by the
“shadow clerk."” After all, should
that funiar soldicr be the one 1o
point aut &is weakness?

Bexides, no one over told him,
Sirmly, that he was weak Ia the com-
munlcarion skilly area, His plaioon
corpeant talked with him whin he
wias a veung sergeand and yuggesivd
he wiivnd the Busiv Skills Eduea-
tien Program (BSEP) fo sharpen
his skills, Bus, he passed PNCOC
and BNCOC, even ihough he had v
work Rarder ihan hiv peery, Then
eame ANCOC and u “mundatory”
Enplisk courye. How “mandasorp"
cowdd i be if he didn’t have (v do
well or piss?

prior o leaving hix post, He seornd
below the “mandstory™ minimam
W 120 in reading and 10,2 in Lng=
fish (longuage). His O5M ex=
presyed concern over his K9 in
reading and 7.8 (n Lnghsh, but
MS0G Johany was ane of hic best
Jirst sergeants, whase cortespon-
denice was abways well written and
o time. Why hold him back?

MSG faknny didn't make it past
the first exam an kadership, Four
weeks inta the Sergeants Major
Course ke was disenrolled, And nov
because he didn't know kow to lead
bur because he cowddn’s  READ,
He's no longer promuiable, He's
humillaved and ar the end of his ca-
Fedr

Who will be the next M3 Juhony?
Will it be you?

Let's vonsider a few (hings here. Fist,
it was the senior MCO's responsibility to
work on his own professional develop-
menl, Mol Laviog the time wasn't and
isu’l an excuse. Second, his senior lead-
ers tailed him by overlooking his “shorl-
comngs” and allowing him ta side-step
the needed traimng,

Third, and to me the iggest issuce, ia
the word "mandatory” in the above
story. IF the TALL s mandatory with
mandatory minumuon scores in reading
and English, why are KUDis allowedd to
come to ithe Sergeaasts Major Course
who do nol mect these scores. There's

statistics show that

gading, writing and arithmehc were
the cousses many of us disliked i
school. However, we are nony finding how
valuable these skills are in adulthood and
our military carecrs. |
‘The ‘lest of Adult Basic Education
(TABL) s designed to testour grade levels
in reading and English (langunge) usage.
Ir's mandatory to take the TABE before at
tonding the Sergeants Major Academy.
The recommaended grada levels are 12.0 for
reading and 10.2 for English. However,
NCOs are accepred Into the Academy even

though they score belaw these levels,

The post six classes, including No. 42,
which graduates January 12, had 23 per-
cent of enrolled students with low TABE
soores, (See chan for breakowr by clas,)
That may seem small (o some, but if o'ty
considering thal toduy's NCOs are sup-
posed (o be smarter and betler educated,
and better wble to vonumunicate with thei
soldiery through the written as well as the
spoken word.,

Granted, not all NCUS with low TARE
scores flunk out of the Academy. However,
the slatistics show that one of every 27 stu-
dents with low TABL scores will fail.

The Jewrnul interviewed five. Class 42
students who had low TAL scores in ane
or both areas. Each one had failed at least
one exam the fist tiwe, Some adnutted
that & reading aod vocabulary weakness
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(P) Johnny Read?

the music. We mus| be able to communi-
cale 1o our solders, not anly verbally,
but in writing. We must be able to read
about malitary history, and current
cvents, tor example, to relate past expes
riences and lessons learned o futore
confrontahions. NOCOW who can’t read
and write can'l do this effectively. Tt
docsn’'l matter how much they love sol-
dicra, the unit or the Army. They will
never be able 1o be the best leader they
can be.

s mandatory, then enborce the mandato-
v requirements. Also, let's test anr
MO early an their earcers and act
guidelines that are enfareed. A TARE
showld be taken prioe tn PLIDC and en-
torced mandatory minimum levels
shomld be ser for that level ond 50 on
through to attendance at USASM AL Sol-
dicrs who don’t meet those require
ments must aitend the remedial pro-
grams availuble, ther retest, I the scores
improve Ihey move on v the selecled

We must all take owmership for our
earcera. In addition, we senior leaders
must also take on the challenge of know
ing nur soldiers and NCOs. While it
might he embarrasiing for some to ad-
mit they can't read or write, others will
thank you later for CARING. And, su
will I becouse [ have to look inw the
foces of NCOs just like MSG Juhnny as
their career ends. You don’c. W

Fimun ix o insoicior far the Sergeanis
Muajor Cowwse, USASMA, It Bliss, TX

What's the botiom line? I a tesi

NCOES cournse.

one out of every 27 NCOs with low TABE scores will fail

macde them have W work harder and spend
more lime studyving, However, a few com-
mented that NCOs shouldn’t be keptout ot
the course just because of the low TARBE
SCOres,

“Lvervane is different,” said a 20-year-
mfantry-turned-supply-NCO. *The TABE
teat iv a one-time thing that docsn’t mea-
aure overything about that NCO. Most of
us know we'll have iy work harder o
keep up, so why not let us
aceept that challenge?
However, [ do think the
TABE should be given at
least o year oul 1o give
NCOS o chance to im-
prove deficient skills be-
fore attending NCOES
courses,” :

One aviation soldier
said, "1 feel the most re-
sponsible for my low
scores, We must make
more time lo impiove
our weaknesses. [ inade
lime [or my suldies o al-
iend BSEP, ASEP, eic.,
bul not for myselL. 1 sold
mysell shout. When [ bu-
ish bere, 'm going back
o school to improve in
my English and readiog

CLASE

M class size [ 1ow TABE scores

3TI-H CLELELELE

skills, most definitely

"I met the recommended reading
level,” aaid a practieal nurse. “1 didn't
have a problem in my arcn of expertise.
My trouble eame when 1 had 1o write
papers or read or research in subject
arcns that were foreign o me."

There's no doubt that the sergeanis
major course was twice as difficult for
these NCOs compared o their peem.

12.0 and 10.2 In ruding and
English, respectively)

SERGEANTS MAJOR COURSE

below [l tailures (ANl academie fallures
had low
10th grade levels)

However, they all agreed thar NCOs
mudt quit making excuses, recognize
thelr deficlencles und fixwhat's broken
early in their cureers, They also believe
more command emphasis should be
placed on the TABE earlier in a sol-
dier's career. The consensus is, il it's
mandatory, it must be done and stan-
dards enlurced.
Then, there will be no excuses,

ABEs belween Ird and
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The Chief’s view of...

NCO Leader

Editor’s note: The following is
the major partion of a speech
given by GEN Sullivan at the
AUSA sergeants major lun-
chean in Washington, DC,
Ciol, 28, 194,

By GEN Gardon R, Sullivan
Chief of S1aff, United Siates Army

nme &y that with the fall of the
Sﬁmicr. [Inicn we no langer necd

the best Army in the world.
Those folks are entitled to their opin-
lon, but events every day suggest that
they are wrong. The demands of peace,
the burdens of peace are enormous.

Look at the world around us, You
read the newspapers, You walch lelevi-
sion, True, the Soviel Univn may be
gone. Bul Secretary of Delense Les As-
pin said it best; “The new world vrder
seems o be long un new and shorl on
urder,™ He's exacily right, Consider
these cases: Somalia, the former Yugo-
slavig, Moith Korea, [ray, the Sinai,
porsibly the Golan Heights,

America has a lol of work Tur us and
ihe Army must ask much of ils” WCO
Corps. Even though the Cold War en-
ded, peace has nol broken out all over,
There are less soldiers and less dollars,
but plenty of missions,

Our pace of operations (OFTEM-
PO is running higher than it did during
most of the Cold War. We have some
25 0 saldiers overseas on contine
gencies in =75 countries, and that's in
addibon to the 125 000 forwarnd based
in Curope, Asia and elsewhere. You
know, we have mare soldiers getting

6

shot at right now than at any lime dur-
ing the Cold Whar except the hottest
sirelches of the Konean, Vielnam and
Grull wars, That's the reality of (oday™s
Army,

The Acmy must pay a price to do all
of these operations. Higher QUL
P demands more from all of us, cspe-
cially the quality MCOs who arc the
lifchlond of cur Army.

You are all aware of what higher
OPTEMPO really means. Congider a
hattalion task foree nrdered to gn to the
Sinai. As expericnead NCOR vou real-
iz that we are really talking about
three hattalions—one getting ready,
one there and nne refitting, retraining
and mking care of families. When we
get missions, you must conslder this
multiplier effect.

The number may not be three, Some
day it's four or even five and does vary
based on the situation, But it's real. No
malter huw smarl and clever you are, al
a certain puint, you canool du more
wilh less, T keep the edge, there must
be lime o train, lime (o lake care of
peuple and time to gel heads oo
straighl, You vanood simply thiow he
same folks into the Gre tme aller line,

Active, Guard, Reserve,
civilians, we've built
America’s Army together.
Quality NCOs will keep it
the best in the world.

))

The old soldiers in this room know ex-
aelly what I'm taking aboul,

In Vietnam, we let OPTEMPO eat
us alive. We senl the same sergeants
back to the jungles every other year. In
bebween, we ground them down as drill
sergeants, or in Karea, or along the
Fulda Ciap. Good men and women left
the serviee rather than endure more of
that. We nearly broke our NCO Corps
and cur Army. Thot will not hoppen
again.

We have o good plan to prevent re-
peating the mistokes of the Yietnam
era. We ore executing that plan and re-
fining it na we go. But nothing is preor
doined or guaranteed. All of us must
keep our heads in this game,

Ve will continue to grow a yualily
INCO Corps by careful allention o the
right balance among sis imperalives:

myualily people

s|eader develupment

®ocliine

Biraining

Enodern equipment

s [uree mix

The Anuy must control the pace of
change to keep these six vital aspects in
Lralance. That's how we built this great
Army—that is how
we will keep it. The
result will be an
Army tramed and
ready for today’s
nussions and tor the
mmssions of the 21st
century,

I'his year, we te-
cruited 95 percent
high schoal gradu-
ates and we will ex-
ceed that next year;
seventy poreenl of
recruils tested in
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ship Challenges

mental categories I through TITA.
These are bright young men and
women. Only two percent came from
Category IV, and they were carefully
selected. You can be comloriable with

that, [ am,

No matter how smart and
clever you are, at a certain
point, you cannot do more

with less.

)J

Retention of quality soldiers looks
good. We're keeping the best and
brightest. Those furced out by downgiz-
ing leave with dignity and respect.
Make no mistake about it civilian em-
plovers really want the young men and
women you trained and inspired.

Leader development is closely
linked to guality people, NCOs are
leaders by choice and being a leader is
hard work, as vou all know, It's techni-
vally demanding, lactically demanding
and of course, demanding in terms of
an understanding of people, We're
pulting greal emphasis hece,

Our Noocommissioned Officer
Education System (NCOES) educales
leaders for today’s Acvmy and the 21st
century. This vear, the Sergeants Majou
Academy class includes the first sol-
diers to have completed NOOES from
botiom to fop; PLDC, BNCOC, AN-
COC and now the Academy. Thal's the
wave ol he [utuee, These are lulure

first sergeants, sergeants major and
even future sergeants major of the
Army working through PLDC right
now. Promotion opportunities continue
lo be bright, In some specialities,
they're actually a little ahead of Culd
War rates, We re-
main commitied (o
advancing vur good
KCOs. We reward
quality and hard
work, The new Self
Development "lest
(5131 is part of
this. Doctrine, what
we say, cxplaing
how we fight. Chur
new FM 005 Op-
erations, the cap-
Atone manunl, em-
phasizes joint
operations other than war (like Somalio
and Bosnia) and force projection. We
have doctrine for a 2151 century Army.
Speaking of 21st century warfare,
look at Panama. We
put some 300 air-
craft Into the night
sky and attacked 27
targets in a few
hours. We ook
down that whole
couniry in one
blow, That's the si-
mullaneous ap-
plication of comple-
mentary vapabil-
ililies, JU's war al (he
praduate level,
These sorls vl rap-
i, high-technology,
deceniralized op-
eralions reguirg
eapert leadership
(rom superh NCOs,

Initiative remains o core tenet. Mission
orders and NCO leadership will be vital
in every tank duel, every bridge demoli-
tion and every rapid refueling, We will
always plan, rehearse and refine bui
when push comes o shove, we will rely
on our sergeants, Our doetring rellecis
that,

Training, what we do, keeps our
edge. Forces not already comunitied o
an operation or between tasks on a par-
ticular mission, keep busy by fraining,
Dring Dresert Shield, our forces
trained. Heing prepared does not just
happen, Practice makes perfect, And
we practice hard.

The MO Clarps forms the rock on
which we huild nur Army. Napoleon,
one of the greateat generals of all time,
understood the importance of good
MCOs. He observed: “As a rule it is
gasy 1o find officers, but it is sometimes
very difficult to find NCOs."

Mapoleon, himself a former corporal
and sergeant, knew what he was saying.
NCOs are not ordinary people. They

The whole Army looks
to its sergeants, and
well we should. When
in charge, take charge—
that’s the creed of the
American NCO.

))
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When everything went to hell,
they did as they had been
trained. They knew who to
trust. They looked to their

sergeants

)J

are men and women who stand apan
from the crowd, who seek responsibil-
Ity, 1ake charge und get the job done.
They were the front line leaders in Na-
poleon’s time, They are the iont line
leanders today,

Sioce ity [vundiog o June 14 1775,
our Army has been blessed with quality
sergoants, A strong vibrant NOU Compa
characterizes the Amencan Army.
Diten, we call NCIDs the *hackbone™ of
the farce and they are that. Bur they are
more, MO are the fighting heart, the
warrior soul of our Army. Gencral of
the. Army and later President, Dwight
1. Fisenhower summarized it very sim
ply and succinctly: *The sergeant is the
Army.”

The sergeant is the Army. Cur
NCOs have established a record of ex-
cellence that marks the triumphs of our
Army from Lexington 1o Mogadishu.
America’s Army has followed its ser-
geants (o hell and back, Look at what
history tells us.

Valor and sacrifice —of all Army
Medal of Honor winners, more than
half wore NCO chevrons, I only 20th
cantury conflicts are considered, the
propurtion approaches iwo-lhirds. This
reflects a truth ubout modern combat,
We fight by squads and crews. We fol-
luw vur sergeants,

Initiative—in baltle after battle,
when ullicers went down, Americans
counled on a corporal or secgeant fo
lake chasge. It happened at Uoncord,
where Minuteman NCO Amos Barrelt
of the Massachusetts Militia took
charge atter his hevtenant tell
wounded, It bappencd at Utah Deach,
where Slatf Sergeant Hamson Sum-
mers led a small group of para-
troopers to clear a vital beach exit,

It happencd at

I anding Zaone X-
Ray in Vicinam,
when Sergeant Er
nie Savage assumed
command of a
trapped platoon—
he got them out. It
wit happening re-
cenlly in Mogadi-
thu, On Sunday,
Outober 9, with
Rangers pinned
down under

fire, SGT Bob Jackson led a relief force
Torward, *“Thuse are ay goys,” he said,
“and I've got (o be helping them.”

Let me tell you about our great ser-
geants. 1 had the chance towisit the
wounded soldiers from Somahia at Fart
Benmng and Walter Reed. They arc
great young soldiers—real warriors,
Many of them told me about their fight
in Maogadishu, When everything went
tovhell, they did s they had been
trained. They knew who to trust. They
lewkeed 1o their sergeants,

The whaole Army lnoks to s ser-
geants, and well we should. When in
charge, take chorge that's the creed uf
the American NCO.

Competence every soldier's Army
life starts with the drill sergeant. Every
officer’s Army lile starts with thal fust

platoon sergeant, Discipline, respect,
lowe, and duty—alwiys duly—iliose are
the lessons that vur drill sergeants and
platoun sergeanis leach us, The ser-
geant is the Army,

The Army, the public and even the
kids know tlal the sergeant is the
Aumy, That's why when a battalion, bri-
wade, division or corps changes com-
mand, the command sergeant major
hands the colaors to the outgaing eom-
mander and ncccpts them hock from
the new commander. The enlors stand
for the traditions of that unit and the
Army. 1t is Atting that the enmmand
scrgeant major, representing all of his
NCDs and saldicrs, is the true keeper
of thoas traditinna.

Clur vision is clear. We see Ameri-
ca's Army, trained and ready, a strate-
gic force, serving the nation at hume
and abroad, capable ol achieving devi-
give viglory,.intw the 218l century. I's a
journey, not # destinalion. And we're
on the way, every day, [ollowing our
colors, fullowing owr sergeants,

Remember, though, nothing 1s pres
ordained, Hislory tells us that we have
sumelimes lost sighl of our purpose. In
other vras, we neglecied our craft and
paid the price in blood,

Tlus lime, though, we've broken the
uswal mold, W

It Takes Character to be a Leader

Leaders are lirst soldiers; they must know and understand
ntas. They musl share their soldier’ concerns,
feel their pain, understand thelr prida. They must act with
gourage, conviction and tenacity in the uncertainty and confu-
sion of battle, Through example, leaders must imbue Iheir sol-
diers with a sense of higher purpose and a commitment 1o the
valuas of milltary service. Leaders build trus! and teamwork.
When the going is tough, a reapacted lsader—ona who s rec-
ognized as an individual of high ethical standards,
eompaasion and canviction—can carry the unit and its sol-
diers on to victory. That distinction in the eyes of soldiers must
be eamad; it cannot be superficial. Soldiers will invariably take
the measure of their leaders and allow themsalves to be led
accordingly. Leaders must provide the example that fosters
the trust and confidence necessary for success on the batlle-

thair subordinates.

fiold. -

n—m-wmnmmn

courage, -
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LollowersbipLesaersiy

By CSM Kurt G. Bensch

he Army has numerous field
I manuals on the subject of “Leader-
ship." This topic has been re-
scarched, defined, dissected, and devel-
oped in depth. And rightfully so. The
success of a military force is directly pro-
portional to the quality of its leaders and
of their leadership abilities.

But what about “Followership?™ Not
one FM, TM, or even a DA Circular ad-
dresses the principles or tenets of follow-
ership. What is followership? Webster
defines followership as “the ability to
follow a leader.” This doesn't sound that
difficult or complex, but try it for awhile.
We NCOs think of ourselves as good
leaders and followers.

What makes a good follower? How
much pride or how big of an ego can a
follower have? Let's look at the 11 basic
principles of followership:

* Know yourself and seek self im-
provemend

* Be technically and tactically profi-
clent

* Seek responsibility and take re-
sponsibility for your actions

* Make sound and timely decisions
* Set the example

* Know yourself and look out for the
well being of your peers and your
leader

* Keep your peers and your leader in-
Jormed

* Develop a sense of responsibility
Jor your leader

* Ensure the task is undersivod, su-
pervised, and accomplished

* Help build the team

* Employ yourself in accordance

with vour capability

Do these 11 principles sound famil-
iar? They should, they're listed in FM
22-100, Military Leadership. 1 made
some adjustments to fit, but as you can
see, followership is just a step away from
leadership.,
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What does it take to be a good follow-
er and to practice followership in its
highest form?

* First and foremosi.. patience

* A sense of humor

* Loyalty

* Honesty

* A willing sense of obedience

* Physical and mental toughness

* A willingness fo learn

* Finally, and one more time...pati-
ence

Being a good follower takes more
from the individual than does being a
good leader. Leaders have learned and
endured, while followers are learning
and enduring.

What separates a good follower from
a bad one? The primary criteria would
seem to be how successful you are as a
leader. Other criteria for being a good
follower might be:

* Does not talk about the boss in de-
ragalory terms

* Knows the difference between flar-
tery and deserved praise

* Obeys orders quickly and willingly
* Feels responsible for the leader

® Tells the truth

* Is patiernt

Once again we see that the skills and
characteristics of followers and leaders
are closely related. A good follower is a
good leader in training, undergoing an
apprenticeship of sorts. And like all ap-
prenticeships, to be successful, the
craftsmen training you must be skilled,
because, like all craftsmen, they were
once apprentices themselves.

What are the hallmarks of poor fol-
lowership and a weak apprenticeship
program? A poor follower:

* Is often late for work

* Complains abouw everything (even
pay raises and awards)

* Has trouble completing tasks

s
* Talks badly abowt everyone
* Iy a discipline problem

P by 5P Gregosy' Smif

Notice how the correlations between
a poor follower and a poor leader grow
even sironger. By now it should be very
clear. There really is no difference be-
tween the skills of a follower and the
skills of a leader. My point is that we are
all followers and leaders and we all need
to be familiar with the strengths and
weaknesses of followers and leaders,

How can we learn and practice the
skills of followers and leaders? Try these
three ways: education, experience and
practice. If you progress through these
three stages, you will become a good fol-
lower and with time, a good leader. The
graduation from apprentice to crafts-
man is difficult to mark with a clear line,
In the Army we're constantly slipping to
one side of the line or the other. Some-
times a follower, sometimes a leader.
The one constant truth is that all great
leaders were once great followers.

Bensch is command sergeant major, 6th
Cav Bde, Ft. Hood, TX.
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when it comes to promotions

Hlere’s Wihat to Do
to be Competitive

By CSM J. D. Pendry

f you've spent enough time in the

Army and actually read professional

journals, then you've also pondered
the question: How does a person make it
from staff sergeant to command ser-
geant major? You've seen all the formu-
las for success and still wondered what it
really takes. Is there some magical for-
mula for success that only a tiny percent-
age of enlisted soldiers (those fortunate
enough to make CSM) are privy to?

I was fortunate to be appointed to
CSM and have often asked myself what |
did that was different from others, And,
quite frankly, I've often been puzzled.
Especially when I know some real pro-
fessionals (an opinion derived from first
hand knowledge of their performance)
who didn't get selected.

“I've done everything I'm
supposed to do. Why wasn't |

promoted?”

Young soldiers with a background
similar to mine have asked, “"How did
you get there from here?™” | gave them
all of the standard answers. Go get the
tough jobs, do well in your professional
development schools, be a drill sergeant,
be a platoon sergeant, first sergeant,
blah, blah.

""We know all of that, sergeant ma-
jor, but what does it really take?"™

I held the opinion that all a person
had to do to get promoted was o suc-
cessfully pass all the gates. (That's 90's
lingo for getting your ticket successfully
punched at all the right stops.) Then 1
discovered that many NCOs were mak-
ing these “gates” along the way and fail-
ing to progress beyond staff sergeant.
These were, and still are, NCOs that can
be categorized as good, solid, depend-
able performers.

As a CSM, | have NCOs come to me
for an answer lo the toughest question in
the Army: “*“Why wasn't | promoted. I've
done everything I'm supposed to. I've
been to all the schools. I'm not fat. 1
passed my SQT and my SDT and 1I've
never failed an APFT. Shouldn't 1 rea-
sonably expect to be promoted?™

The answer has been that they should
expect 1o be promoted.

Reviewing the records of these sol-
diers without having the benefit of a
comparison with the records of those se-
lected, I was able to detect some similar-
ities. These NCOs have successfully
completed the appropriate professional
development courses—PLDC, BNCOC
and ANCOC, have no non-judicial pun-
ishment, no reprimands and no adverse
evaluations. They hadstayed qualified in
their MOS, never been fat, never failed
an APFT and had some col-
lege. So, why hadn't they
been promoted?

I really was unable to
come up with an acceptable
answer, Records  were
clean, pictures taker, etc. Then why?

I hadn't a clue. However, we con-
ducted our search for answers together.
We began by looking at the letter of
instruction given the board members
and concluded by reviewing the statisti-
cal profile of those sekected. This search
turned into an educational process for
them and me.

We learned the promo-
tion board members were
instructed to pay close
attention to the manner of
performance of NCOs in
certain duties. These jobs
included ROTC and Re-
serve Component duty, re-

ed to pay special attention 1o an NCO's
performance in leadership positions or
in jobs with increasing levels of
responsibility. Our review of NCO
records showed they were really lacking
in these types of assignments since the
last time they were promoted. Realizing
that not every NCO gets the opportunity
to perform in these jobs, 1 knew it was
not enough to disqualify them for
promotion. There had to be other
rCasons.

The first thing we discovered during
our review of the statistical profile for
selectees was the low percentage overall
of soldiers selected. Don 't misinterpret,
The percentage selected is no lower than
it usually is. However, it's a small num-
ber just the same. The particular list we
were looking at was the 1993 sergeant
first class selection list. The first signifi-
cant statistic we discovered was that 18.1
percent of those considered were se-
lected for promotion. Putting that into
proper perspective, we realized that only
18 out of every 100 considered for
promotion made it

The next task for them was how could
they apply that bit of information to
themselves. This required them to make
an honest self-assessment. They asked
themselves: “Am lin the top 18 of 100 of
today’s typical staff sergeants competing
for sergeant first class?™

Their response to me was, “*How do

“Only 18 out of 100 consid-
ered for promotion made it.
Were you in the top 18 of 100
of today’s typical staff ser-
geants competing for ser-
geant first class? How do you

10

cruiting, drill sergeant, etc. S
I other words, special disty determine ﬂ" 'yau re in the top
assignments, 18 percent?
The board was also tusk-
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I determine if I'm in the top 18 per-
cent?™

There's no rock solid formula to de-
termine where you stand, but there are
some obvious measuring sticks or indi-
cators. I told them to start their assess-
ment by comparing themselves to others
in their unit. Did they score higher or
lower than the top 18 percent of the staff
sergeants in their unit on the APFT? Did
they qualify higher on their assigned
weapon than the top 18 percent of the
staff sergeants in their unit? Did they
lead physical training or other training
exercises more frequently than the top
18 percent of staff sergeants in their
unit? Were they asked by the leadership
of their unit to lead or conduct training,
or organize and participate in special
projects more often than the top 18 per-
cent of the staff sergeants in their unit?

“For the particular career
management field we were

“After analysis and an hon-
est self assessment they

competition increasingly
tougher. Again, another
honest assessmen! proved
to be informative.

We examined all the
questions asked before
making the comparison
with soldiers in the same CME We then
considered a few more questions,

How often have you exceeded course
standards in professional development
schools (top 20 percent of the class)?

How often has your SQT/SDT results
stated that you scored higher than 86
percent of the soldiers in your rank and
MOS?

These questions drew a direct com-
parison with others holding the same
MOS and rank thatwere also competing
for promotion. This outfit we're in is very
competitive.

We continued our search
by examining the next cate-
gory on the profile analy-
sis—average time in ser-

looking at (CMF 92), the selec-  vice—certainly not some-
tion rate was only 13.7 percent it (5 "o SR
of those considered.” less they had reached a

To be competitive, affirmative re-
sponses are needed. You can expand the
list of questions, but the point is made.

The nexi question 1o me was, ““Well,
how does a centralized board know all of
this?"" Quite simply, they read your
NCO-ERs. It only takes an honest self-
assessment. You know, orshould, that
scoring 181 on an APFT
and coming down with an
attack of the turtle syn-
drome when it's time 10 get

retention control point, but
interesting all the same,

For the CMF we were looking at, the
average time in service was 13.8 years
for those selected for promotion. Keep
in mind that this rate was based on a
range from less than eight years and up
to 19 years time in service.

Interesting numbers. Two out of

“How often has your SQT/
SDT results stated that you

out front and lead, for ex-  scored higher than 86 percent
e o8elyw  of the soldiers in your rank
of the staff sergeants who  and MOS.”

are competing for relative-
ly few stripes.

We continued to narrow it down even
more. For the particular career manage-
ment field we were looking at, the selec-
tion rate was only 13.7 percent of those
considered. For the sake of simplicity,
we'll say that 14 out of 100 were selected.
The odds were getting smaller and the

three considered with less than eight
years time in service were selected for
promotion. That's 66 percent. On the
other end of the spectrum, 16 to 19
years, 22 of 726 considered were se-
lected (.03 percent!?),

The point is—if you wait, all you get is
older. If you don't take steps to improve

know where they stand, and
more importantly, know what
they need to do to become
competitive.”

your standing based on an honest assess-
ment this year, then you're not likely to
fare any better next year or in following
years. When considering time in grade,
we applied the same logic.

We looked at education next. Is it a
requirement for promotion? Do you
need more than high school? Regula-
tions say nothing about education. How-
ever, the average education level for the
selectees in our CMF was 13.8 years,

That average was taken from a range
of high school through college graduate
(four or more years). Seventeen high
school graduates were selected out of
625 considered, another whopping .03
percent. Fifteen college graduates out of
45 considered were selected, That's 33
percent, Is any further discussion neces-
sary?

By the time we finished our analysis
we had a good explanation as to why
these fully qualified, dependable NCOs
weren't selected. They simply weren't
the best qualified of those considered for
promotion this time, These soldiers are
dependable performers and can be
counted on to do their jobs well. But, af-
ter an analysis and an honest self assess-
ment they know where they stand, and
more importantly, they know what they
need to do to become competitive, ll

Pendry is CSM of the 284th Support
Banalion, Heidelberg, Germany.
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Editor's Note: Look for FOCUS on
an article on decentral- &

ized and semi-central- CEﬂtfahZEd
ized promotion systems PI'O m O"-o n

in the spring 94 issue.

By SGM Robert A. Wagner

T here’s really no mystery to the
Army's centralized promotion sys-
tem. It's been around for years, Yel
many NCOs don't know how the process
works. The guidance on the board pro-
cess, personnel records and how to pre-
pare for the board is available to all sol-
diers.

Instead of whining about an “unfair
system,” NCOs should take a look at the
process, come to understand it and then
educate their junior NCOs,

Senior NCO promotions are deter-
mined through an Enlisted Centralized
Selection Board. The boards meet at
pre-determined times throughout the
year for each grade and school selection,
as well as for QMP (Qualitative Man-
agement Program) determination. The
boards are convened by Headquarters,
Department of the Army, at the Enlisted
Records and Ewvaluation Center
(USAEREC), Fi. Benjamin Harrison,
IN. USAEREC is a subordinate com-
mand to the U.S. Total Army Personnel
Command (PERSCOM).

Zones of consideration are an-
nounced about four months prior to
convening each selection board. These
zones define date of rank (DOR) re-
quirements for consideration by the
selection board in the primary zone (PZ)
or the secondary zone (SZ), as well as a
basic active service date (BASD) culoff.

The PZ consists of all soldiers whose
DOR falls within the announced zone of
consideration and who meet the require-
ments of AR 600—-8-19, Chapter 4.
The 5Z provides outstanding soldiers
with later DOR to compete for advance-
ment ahead of their contemporaries.
However, it's important to stress that
soldiers compete against all other eligi-
ble soldiers in their primary MOS and
zone of consideration. In other words,

BOA

SZ NCOs aren't competing with PZ
NCOs and vice versus,

The number of NCOs sclected for
promotion in both zones is based on the
Army's projected requirements in each
MOS and grade. These requirements
are determined by PERSCOM and ap-
proved by the Office of the Deputy Chief
of Staff for Personnel (ODCSPER).

The Board Process. Officers and
NCOs serve as board members and are
nominated by PERSCOM and approved
by ODCSPER. A general officer serves
as the Board President. These members
serve on panels which are organized by
CME There are nine to 11 panels with at
least four members per pancl. However,
the panel size varies in proportion to
the number of recordsit must consider.,

Cantralizad Salection Board date lor SFC/AN-

COC, 7 JUN-1 JUL 54

Each panel has a non-voting administra-
tive NCO who controls the flow of the
records.

A Memorandum of Instruction
(MOI1), issued by ODCSPER, pre-
scribes the oath each board member
must take. It also provides board mem-
bers administrative guidance to follow
while reviewing soldiers' records. PER-
SCOM publishes this guidance again as
an enclosure to the selection list. NCOs
should review a previously published
MOI to better prepare themselves for an
upcoming board,

Board members consider the sol-
dier's entire career during the selection
board process. This process ensures
that no one success or failure, by itself,
would be an overriding factor in deter-
mining the soldier’s standing in relation
to his’her peers.

Three board members vote each file
using a numerical score. Scores range
from 1 to 6, with a “+" or =" used to
further rank the files.

A vole sheet is used by each voting
panel member. The other two voling
panel members don't see that sheet.
However, board members may request
additional information pertaining to the
individual soldier before casting their in-
dependent vote.

The board identifies all primary zone
soldiers who they believe are “fully qual-
ified.” (those who meet the basic prereq-
uisites for promotion to the next higher

k& Soldiers compete
eligible soldiers .
MOS and zone «

12
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grade or attendance to a particular
school) The fully qualified soldiers in
each MOS are rank ordered by order of
meril based on the voters numerical
scores. The panel selects those receiving
the highest score as “best qualified”
based on the needs of the Army.

Secondary zone selections are made
following the same procedure. Again,
many NCOs don't understand that they
are competing with their peers in that
zone. If a SZ NCO isn't selected it’s be-
cause (1) there weren't any SZ promo-
tion objectives for that MOS or (2) other
SZ NCOs, if selected, were voted more
qualified.

The board also does a qualitative
screening of soldiers whose overall re-
cords are unsatisfactory and warrant a
bar to reenlistment. Soldiers identified
and selected as unsatisfactory perform-
ers under the provisions of the Qualita-
tive Management Program (QOMF) re-
ceive a HODA “Bar to Reenlistment.”

The Record Speaks

For Itself At DA
Selection Boards

et the record speak for itself. And,
Llhat's just what happens during the
selection process. An NCO's record is a
reflection of the total soldier. What a
board member sees in a file is what they

against all other
in their primary
f consideration.??

Scorlng System With a Typical Word Plcture

6 +/-
5 +-
4 4=
3+

SCORE

("Fully qualified lina)

(WORD PICTUREEXAMPL E)

Excaptional Parformear
Strong Parformer

Solid Parormar

Fully Qualified Parformer

Waak Parformar—retain in grade
Poor Parformar—raelar for OMP

vole on. For that reason, NCOs must
personally ensure their file is current
and accurate before the board reviews it.
And, NCOs should go aboul preparing
their records with the same atiention 1o
detail they would give if appearing in
person.

Board members rely on NCOs' Offi-
cial Military Personnel File (OMPF) mi-
crofiche, official photograph, Personnel
Qualification Records (POR), which in-
cludes the DA Forms 2A and 2-1, to give
them a picture of the NCOs being con-
sidered. They also review correspon-
dence to the board president. The POR,
photo and microfiche contain 95 percent
of the information which board mem-
bers vse to decide whether or not to
select an NCO for promotion, school or

Cantralized Selaction Board date for MSG/
SGT OMFP, 23 FEB-23 MAR 94

OMP. Let's take a closer look at some of
these documents.

The performance fiche of the OMPF
contains photos filed before April 2,
1984, evaluation reports, awards and
decorations, Articles 15, couris-mar-
tial, letters of reprimand, course
completion certificates/transcripts, etc.

NCOs should request a copy of and
thoroughly review their P-fiche at least
six months before their record appears
before the board. Are all evaluations
there? What about commendatory and
disciplinary data? Memorandums of ap-
preciation and commendation are no
longer authorized for filing in the
OMPE

The reviewing process may reveal er-
roneous or misfiled documents, success-
fully appealed evaluation reports or an
Article 15 that was wholly set aside. The
local Personnel Service Center will ad-
vise NCOs on the steps to take to correct
the record.

The POR (DA Form 2-1) gives the
board members a quick glance al the
NCO's history of assignments, military
schooling, promotions, ete. The comput-
er printout Form 2A shows more cur-
rent essential information. Both forms
have similar information so NCOs
should check them carefully. PORs
don't have to be retyped. They can have
line-outs and changes, but the informa-
tion must be accurate and readable.
Once the POR is reviewed, the NCO's
signature verifies it's accuracy.

A Personnel Data Sheet (PDS) is a
computer-generated summary of in-
formation taken from DA personnel da-
tabases, SIDPERS, EER/NCO-ER and
the submitted POR. This form is pro-
duced by EREC for board use only., A si-
miliar form, USAEREC Form 108, is
provided to NCOs before selection
boards meet. However, the best way to
ensure accurate PDS information is to
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carefully verify POR
data and ensure all
evaluations are filed
on the OMPFE
Photographs are

MSG
3

10 years

s o o o e sxyoars | ognt yours
However, all boards eight years 10 years
see hardcopy photos, Tima In grade Determined annually by DCSPER
if available. It repre- :
sents the soldier and Security clearancs Appropriate :
faibi or MOS or Favorable NAC or final sacrel
is used in the board final secret
members voting pro-
cess, Many members SaT/sDT *Considered under whole person concept
have said the photo .
is the NCO's person- Physically qualified *Considered under whole person concept
al statement of pro- Military sducation ANCOC ANCOC graduale SMC
fessionalism to the if SFC DOR later
board. than 1 APR 91

Photos may be up
to five years old. Civillan sducation High school diploma or GED equivalent
However, there's no
rule against having Board recommendation Best qualified
;:rz?ﬂ:(::;] :::::1'::1:21 Service remaining Two years belore voluntary retiremant
take another photo if
they've lost weight, "AR 600-8-2, nof undar suspansion of favorable parsonnal actions fo include ovarwaight at time of promaotion
been promoted, have *AR 600-8-18, Chapler One, preciudes consiceration or promotion of soldiars barmed from reaniistmant,
several new awards

and/or decorations,
or have a better fit-
ting uniform since the last photo was
taken. A missing photo may mislead
board members to believe the NCO is
apathetic or trying to hide a problem
(overweight?). The supporting PSC for-
wards two copies of the photo to EREC,
Make sure they don't send them to PER-
SCOM.

Some common OMPF discrepancies
found by board members are: missing/
outdated photos; missing POR and/or
NCO-ERs; height and weight differ-
ences (getling taller with weight gain);
inconsistent profiles (compare DA 2-1
info with DA 2A info); P3 profiles with
no military medical review board; blank
or incorrect military/civilian education
entries or PMOS/SMOS/BASD/BASDY
DOR,; illegible copies of 2A and 2-1 and
wearing unauthorized badges, tabs,
awards/decorations,

Use the Interactive Voice Response
System (IVRS) to check info on file such
as photo date, NCO-ER end dates, re-
quest a copy of microfiche and upcom-
ing selection board data. Use a push-
button phone only and dial DSN 699-
3714, or COM (317)542-3714. You may

i I‘w '

Wiy O g A

Cantralized Salection Board for CSM/SGM,
13 SEP-30 SEP 94

request a copy of your P-fiche by writing:
Commander, USAEREC, ATTN:
PCRE-F, Fort Benjamin Harrison, IN
46249-5301. Sign the request and in-
clude your Social Security number.
Official photos should be sent by your
PS5C 1o USAEREC, ATTN: PCRE-BA,
Ft. Benjamin Harrison, IN 46249-5301
Submit an appeal for missing evalua-
tions for which you have a personal copy
to USAEREC, 1AW AR 623-205,
Chapter Four, and f\ppd:mllx F, to have
the report added to your OMPFE.
Memorandums to the board presi-
dent should call attention to matiers that
you feel are important to your consider-
ation. The memo should not include in-
formation already in your file. It should
be well written, brief and carefully proof-
read. Send memorandums to: President,
(The particular board), c¢/o Cdr,
USAEREC, ATTN: PCRE-BA, Fi.
Benjamin Harrison, IN 46249-5301. The
cutoff date for board correspondence va-
ries. Check with your PSC for date. B

Wagner is DA secretanat sergeant major,
EREC, Fi. Benjamin Harrison, IN,
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To Close a Unit:
Organize, Organize,

ORGANIZE

By MSG Garry L Grilley

on-commissioned vllicers face
N many leadeship challenges in

loday’s Admy, Among them are
unil inactivations. Having gone through
o “drawdown™ expericnce myself, 1 de-
vided I might be able to help mv fellow
NCOOs meet such a challenge by sharing
whal 1 learoed.

There's no question about il, closing
a unit out means doing many taska at
once, Generally, unil leaders reecive no-
titication ahout 180 days out from the ef-
fective date (E-date). This really isn'ta
Int of time when considering the people,
equipment and paperwork involved in
such o process.

The first thing to do i urganize the
unit into three plawons, One for vul-
processing, one for prepuration and one
for equipment lurn in. Give careful
thuughi W each platovon’s mission then
devide oo it's leadeship.

The vut-processing platoon consisls
vlsoldiers with less than 30 davs remain-
ing w the unit. Their nussion is to ont-
process while you continue to move
people into this platoon as they beeame
JU-day losses.

Cleaning, inventorying and ather
necessary measures for preparing
equipment for turn-in will he done hy
the ecquupment preparation platoon. The
turn«in platnon has the duty of maving
cquipment 1a the wirn-in points when
yon reccive deposition Instructions.

It is important 1o identify leaders
whao will remain with the unlt until E
date. They become the leadership for
your three platoons and some special
projects. You then can determine your
maovement dates for the rest of the unit.,
Cince you hove movement dates you can
put all 30-day losses in the out-proces-
sing platoon. Divide the remaining sul-
diers into the other iwo plalovns, Keep
in mind that soldiers in the tuu-in pla-
toon need a license lu uperale your
gyuipment,

Placing key leaders wl importanl out-

processing stations such as housing, G-
nance, transportation, port calls, etc., is
important to meeting this challenge,
Thelrassistance in these aress makes il a
smoaoth transition fur everyone.

Setting out-processing mileslones [o
all suldiers based vn Iheir movement
dave is alsw imporiant, Some of our mile-
slunes were: E minus 145 days, receive
vrders; E minus LM, qualify with weap-
on; and L sanuos 50, complete APFT. We
also set milestones for scheduling such
things as houschold goods shipments,
turn-in of TA-S0 and receiving port calls,
Dince you establish milestones, make
sure everyone understands they must be
mat

D it right the fisst time, That's the
key to equipment tum-in, Most of your
equipment will go to other units, so
make sure It's clean, serviceable and
complete. Otherwise you'll be embar-
russed trying to [urce unserviceable
equipment o anutber uail, You also
dun't have Lme (o mwove equipment back
und [urih because it wasn't senaceahle,

Ounve vou get disposition instroctioms
prepace milestones just like you did for
vul-process persannel 1F's alsa helpful
to schedule turn-ins by location or unil.
If you have three trucks, 40 radios and
Sl weapons gaing 1a the same unit, make
one trip, not three. Remember 10 keep
track af all paperwork.

Eeep u copy ol all lurp-in documents
unlil youwr E-date. The Property Dook
ollice might lose a tum=indocument and
il will be helplul if vou have a capy.
When equipment turn-in 8 completed,
forward copaes of all paperwark to the
next higher headquarters, 'This will help
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il questions anse after the inactivation
Most importantly, keep enough soldiers
lo turn in the equipmaent,

It's important to synchronize the
milestones you set for personnel with the
milestones for equipment. If you let sol
diers go too fast, you'll run short on
people before you run short on equip-
ment. On the other hand, If you keep wo
many soldlers, you won't be able (o move
them before your E-date,

The challenge here is lo maintan a
balance between thie remaining soldiers
and equipment, You can do this by sct-
ting perventage goals. Durs were:
Equipment - E minus 120 < 50% gone; I
minus 90=75% gone and X minus
60=100% gone. Your personnel goals
should cuincide with these equipment
guals, You should have no more than 11
percent of your personnel remaining at
E minus 30 days

Maintaining communication be-
tween key leaders s eritical. Have daily
meetings to discuss progress, Keep
mectings short, but remember, feedback
i1 also essential. Evervone must under-
stand thelr role and how it relutes w the
overnll mission. Conduct weekly brief-
ings thot show progress luwuid the goals
and any changes, Resolve problems
quickly and monitor liustiation levels.

Soldier murale s imperative because
inactivating means & leam [the unit) s
guing uway. This is frustrating and
slrenslul, Your soldiers and their fami-
lies need your support. ‘Ihlk with them
ulten, individually and as a gronp. Don't
forget your [amily support group's ques-
tivis, lufoom them of the unit goals and
ensure lhev understand their role in
meeling these goals,

Remember, it you show frusiration
your soldierswill saom follow. View your
mission to imactivate thin unit as your
leadershup exam. Sonnd communication
skills ensure all goals and ragks are clear
Iy understond. Developing eontingancy
plans for all the *whar ifs” is helpful.
Fractice etfechve histening when talking
wilh saldiers and their families. Remem-
ber ta lead hy example: soldiers do what
they see their leaders do. Towill take all
these leadership principles ond experi-
ences o complets this mission in a time-
Iy and efficient manner, Good luck. B

Cinlley is a member of C_Il;.s.? 12, USAS-
MA, Fr. Rliss, TX.
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By CSM(Ret) John Gillis

geant Major of the 3d Squadron, 8th

United States Cavalry, Coleman
Barracks, Mannheim, Germany in Au-
gust 1975,

Scon after, I held my initial meeting
with the unit's five first sergeants. As
they sat around my desk waiting to hear
the first “words of wisdom" from the
“new guy on the block,” T handed each a
copy of FM 22-5, Drill and Ceremonies,
with the advice to become familiar with
it (if they were not already) as starting
the next day, all first formations would
be conducted “by the book,” including
an inspection of each soldier.

Shortly thereafter, the squadron
commander initiated a written policy
wherein [ would inspect, unannounced,
at the first formation, a troop of my
choice at least once every 30 days. He
would do the same at least once every 60
days.

What did this first formation accom-
plish? Everything you would expect.
The “gathering of soldiers™ in one place
first thing in the morning, just so they
could go to duty somewhere else,
changed into a productive military
formation. The 15 minutes on the train-
ing schedule for the first formation was
used for exactly that. Soldiers no longer
wandered into the formation after the
first sergeant ordered, “Fall in.” All the
soldiers were there. All were inspected.
None went to their duty sections or the
next scheduled training until their defi-
ciencies were corrected. Training took
place as the entire leadership of the
troop had to learn how to do it, “accord-
ing to the book.” Discipline was rein-
forced. The soldiers’ appearance im-
proved. Self pride and unit pride were
further developed. There was a sense of
order at the beginning of the duty day
that helped to establish a stable and or-
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I was assigned as the Command Ser-

Phwdo by 5FC Wm. 5, Hormer

ganized climate of command. All of this
and much more occurred simply be-
cause the decision was made 1o start
cach duty day with an Army standard.
That's what FM 22-3 is, an Army stan-
dard.

There are a couple of interesting
points about this. Nothing I've stated
could be called new and while most
would agree with all the benefits derived
from properly conducting the first
formation, most units still don’t take the
time to do so. The first formation with-
out the company commander and pla-
toon leaders, with the first sergeant not
doing much more than giving the order,
“Fall in,"” closely followed by, “Take
charge of your platoons,” has become
the Army’s routine.

It’s rather amazing that while appear-
ance of soldiers still is important in the
Army, and the hue and cry to make on-
the-spot corrections is still heard, the
first formation, which would have the
greatest positive impact in both of these
areas, is relegated to a position of unim-
portance.

The other point of interest is how [ar
we've drifted away from the standards in
FM 22-5. From the loss of interest in
properly conducting the first formation
grew the loss of the standard in our cere-
monies. Without going into great detail,

let me suggest that you
discover for yourselves just
how far we've drifted from
the ceremony standards
found in the manual.

Walch what the platoon
sergeant without a platoon
leader does when the first
sergeant turns the company
over to the commander at
the nexi company change of
command you attend.

Will he take three steps
forward? Probably not.
While all participants are
supposed to be in the same
uniform, observe the color
guard and reviewing party al
the next battalion or brigade
change of command you at-
tend. There is at least a
50/50 chance that one or the
other will be in a different
uniform. The color guard
will probably be shoulder to
shoulder, despite the stan-
dard being “formed and marched at
close interval.” Watch the command
sergeant major when he passes the col-
ors to the outgoing commander. Ii's a
good bet that he will do it prior to the
completion of the reading of the as-
sumption of command order. There are
many other examples.

The question that now must be asked
is: Why did this all occur? How did FM
22-5, Drill and Ceremonies, become the
forgotten manual? 1 guess we could fall
back on the phrase, “A commander is re-
sponsible for everything his unit does or
fails to do,” and thus blame the com-
mander. But that’s not the answer, The
fact of the matter is that the Noncom-
missioned officers have the responsibil-
ity to be the experts in drill and ceremo-
nies. We're supposed to train and to
demand the standard for formations.
We're supposed to be the experts on the
ceremony practice field. The command-
er may choose to be an expert in drill and
ceremonies, but it's the NCO's duty to
be that expert.

My experience has been that com-
manders listen to the NCOs who take
this duty seriously and see that standards
are upheld. W

Grillis is retired and now lives in Yuma,
AZ. This article reprinted from ARMOR.
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Distributed

Training
Close, convenient, cost-effective

By Jim Caldwell

he Army's ability to provide stan-
dardized traimng to Actve and He-
seve Component soldiers has been dra-
matically enhanced through an often
msunderstond strategy called distrib-
uted training [I¥T), aceording tn Frank
Lioadwin, achon afficer for Training and
Doctnne Command's deputy chief of
ataff for training.

Goodwin said that one of the biggest
complaints with resident instruction s
that s0 much time is spent reviewing
lower level skills, When DT is used
properly, students will wrive atl schouols
wilh the proper knowledge level to par-
licipale elfectvely. Thal means the resi-
denl phase will [ocus solely on fasks ap-
prupriate for the cank and expernicnce of
e sludels,

"In shorl, al the advanced NC'D)
course, sergeanls (st class and statf ser-
geants will leamn skills 1o make them bet-
let plaloon sergeants, ot relearn how o
be a squad leader,” he sad

Irmiming will he more effective, but
NCOES course lengths will not be re
duced. “Technology has evolved so that
the method of instruction can be en-
hanced, learning made more interesting
and retentlon improved,” Goodwin said.

GEN Frederick M. Franks Jr., TRA-
NOC commander, said distributed
training ought 1o assist leader develop
ment and  has great application in the
fteserve Component where units are
geographleally separaced.

“The RC has used this type of instruc-
tion for vears,” Goodwin said, “What’
new are the improvements in mullime-
dia technologies v deliver instruction
for rusident, susluinment, sell-develop-
ment, mobilization and pre-resident
ME[V]g .8

"One polentially powerlul advantage
of this technulogy is thatl il gives the
Army the capabilily v cieale one pro-
gram vl mstruction lor America’s Ay
in selected MOSes in the NCO Educa-
tion Sysiem,™ be said,

The Armor School al Fl, Koox, KY,
recently completed ils fist DT course
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for the RC, Abuul 50 suldiers from
Penunsylvania, [dabo and Oregon partici-
Pated joan advanced NOO course (AR
COC) in December 1992, 'The final two
weeks were duning the soldiers’ annual
active duty traiming 2t Ciowan Picld, 103,
in July and Angust 1993

I'he: Armar Schiool uscd all available
maecha to deliver the training. The course
previously toak two years o complete,
but theae RC soldiers did i in eight
montha.

“DT permited the Armor School w
train NCOs at thelr home stations and
helped the school meet the needs of the
RC units,” Goodwin said.

A multimedia leaming cenier (MLC)
concept is being develuped al FL Sill,
OK, by the Field Agtillery School.
Educational mediaaad baming technol
wgties will be targeted al R field artillery

woils in Dklabhoma, Kansas, Arkansas
and lexas, It's the heginning of a pro-
gram 0 address near-term troining
needsof the RC and standardize training
far Active and RC artillery soldiers. DT
will he a key ingredient in efforts (o
ercate o Total Army School System
(TASS). The objective will be to com-
bine AC and RC training where practical
and train AC and RC soldiers to the
pame standard on (e same lasks, but
under dilferent condilivis,

"OEN Frunks has suid thal we must
reluin the excellent leadership training
ihat hus been so successful for NCDs
and ollicers, DT will belp us do that,”
Cioodwin said. [l

Caldwell warks in the Command In
farmation Branch, TRADOC Public Af
fairs Office, Ft. Moarod, FA,

T-NET Training Program Supplements DT

Distributed tratining isn'l supposed to col resident phise classronm
Instruction time, However, there are many questions about this trining pro-
cess und nol enough answers. The NCU Jowmal talked with SGM David
Wick of the Batle Stall NCO Course, USASMA, ahout how his training
program supplenseats the distnbuled traming process. :
muwmmrmmmmmm
miar NOOs to gef their soldicrs refresher tea on critical batle wasks,
Oner 100 aoldices from the 24th Infantry and 82d Airborne Divisions s-
cetved hattle staff eritical task wralning through T Net between August and
December, 1993, Wick said, “Units must ugm the training by theis critical
mwﬂadﬁwwﬂmmmdxmdum hat (hey want, based on
Mrm:::%m Trainingistotally based munituptbﬂiﬁu andex-
“What makesthis tralning so effective is that it costs mtnul-‘hin.mpl
soldiers’time, There'sna TDY and classes are broadcast using :
lite time, " he aaid. Wuﬂmmmmwﬂhﬁnmlh l:mn

necommaodate,” :
LISASMA p mmpdmuyinulmmwhﬂem home mllitypw- 1
vides two to five nasistant [nstructors (AJs) b their facility. These Als are

tes of the battle staff course, Suldiens can question instructors at any
thTHﬂhﬂuh&haﬂMhuuwk:ﬁmﬁmﬂmﬂh

befure the next session.

Reserve Components may also get help trom T-Net. Wick said they
mplﬁuﬂrhﬂdlnmimhm And, because sixtocight loeationsean
be tuught at one lime, (he RC can ‘train the tratner’ from varions leations
und develop their tainiog programs (o meet their ITADT requirements.

N i lhwumphmntnﬁduhm DL It's interactive multimedia
network allows the schoolhouse and the organtzation o better support unit
trwining needs,” Wick suid.

For more infurmalion on how (o access NET, contact MSG Hall st DSN
978 8799 or COM (915) 568-8799, W

time
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Lasting
First
Impressions

By COL Fredrick Van Horn

caders reporting to new units
hnnld think how they'te going ta
make that first impression waork
for them instead of againat them. Al-
thaugh true for everyone, this can be es-
pecially Important (o platoon sergeants,
first sergeants and command sergeants
major.

By the time you get 1o your new unit
vou should have corresponded with old
friends and acquaintances already in the
unit, You should also have talked with
the leader you're laking over (rom.
Come away from this exchange knowing
something abouot the unit's policies and
procedures, schedule, strengths and
weaknesses and the expectations of the
chain of command. on’t ga in blind,
Live yonrself a hreak in the carly geang,

It's a good idea to answer those let-
ters from your spomant becanse word
gets around the unit—eapeeially when
you don't answer. Send an introduetory
letter to your new first sergeant and
command sergeant major os well. Give
them some insight into your background
without overdoing it. Focus on what
you're bringing to the new job in terms
of experience, training and eduecation. If
they know semething about you before
you get there, other than what others tell
them, they'll feel less anxiety over your
expected arrival, There's truth in that
old saying “...there is nothing worse than
working for a nervous boss; especially, if
you are the voe making him nervous,”

The best I've ever seen his done was
Ly CSM Southern Hewitl when he re-
ported nto the 2d Battalion, 42d Field
Avtillery as the new ballalion CSM. [
was the Daltalion eommander and Lad
been the commander [or aboul (lree
months, The C3M who was there when [
took command left after aboul 30 days.
He wasn't very elfective and so I
breathed something of a sigh of relict
when cach of the four replacements
tailed to show up,

Then CSM Hewin arrived. I heard a
knock on my office deor and asked CSM
Hewin 10 come In, He moved profes-
sionally to the front of my desk, saluted
smartly and said; “Sir, CSM Southemn
Hewill reports (or duty,"” He was
dressed in Cluss A wniform, The uni-
form was perlect, from the highly shined
shoes o the brghtly polished brass oo
his lapels. He was slim, looked hard as
nals, was clearhy physically fit, and had a
harent better than mine.

In thoss first fow sceands 1 knew he-
vitnd the shadow of & doubt that our
battalion now had a CSM who knew
what high standards were all about.

In the next few seconds, and before [
could say anything, the C8M said: “Sir,
my family's waiting inthe car; but, don’t
worry, a5 soon as I'm finished here I'll
tuke care of them." We were less than 30
seconds into vur frst meeting and he
had signaled high standards and a con-
cern [or family that T koew would be in-
valuable assels to the battalion.

5till uvnder one minute o this brst
meching, the CSM asked me what the

Phodo by SFT Wm, 5, Mamar

Datialion was doing lomorrow, Saturday.
With that, 1 knew we had a 24-hour-a-
day, seven-day-a-week, 305-day-a-year
leader in our unit,

At this point 1 finaly got to sav sone-
thiog. “C5M, it so happens we're run-
ning the Crailsheun loternational Mara-
thon tomorrow morning, but, don't
worry about that, Get vour famaly settled
and report for duty Monday moming.”
His response was: “5ir, what hme does
the marathon start’? Where dowe meet”
What's the unitarm™”

The next morning the new CSM met
us at the start line. Deralls in hand, he
wat ready 10 run, We ran side by slde for
the entire 26-plus miles. [n fact we al-
musi killed each vther, Thadn'linlended
te run the whole distance, My plan was
lovome up lame al the Dirsl beer tent and
vall il a day. The CSM called my blull
and we wenl Lhe whole distance logeth-
er. In later years he told me that he
hadn't mtended to run the whole dis-
tance either. §is plan was to wait until |
dropped out and fallow siit just as "a
enurtesy.”

We handed solidly, and together, in
the year that followed, we had a great
time running a great battalion,

All of this happened because this
great NCO made sure the first meeting
with his new commander was done right.
Other people told him uboul the batta-
lion and the baltalion commander, He
knew standards needed some serious
work in the unit and he knew the battal-
won commander Liked to ron. With all of
that intelligence in hand, he readied
himself far success in that fisst meehing,
By the time Monday (Hewitl's
first duty day with the troaps)
rolled arond, the entire hattalion
knew the stary of the marathon,
Every aoldier in the hatralion
knew the new CSM and the “old
man” were tight. Once thar fact
wus established, (thanks to the
foresight of the CSM) we didn't
have to go through any of that
mess most command leams go
through where members ol the
unit try to wrn the commander
and the CSM against each vther.
The whole team knew (hal would
have been energy wasted and cer-
tain death al the hands of the
battalion commander, the C3M,
ur both of us. CSM Hewill wenl
on lu become he CSM of the 56ih
Pershing Command, and later USM of
the 10th Mountain Duvision {light]. He's
retired now, But, he knows he cancallon
me for anything. All of the friendship,
respect and admiration 1 have for that
great soldier dates from our first meet-
ug=—a meeting he orchestrated master-
fully. B
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Fan Horn is conpmandand, the ULS. Ay
Sesgeants Major Academy, I'Y. Hliss, TX.
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First Sergeant/Standard Bearer
An Historical Perspective

By CSM Juhn 8. Avock

rior o Roman times the military
world of the private was plunged
in darkness. Dirst sergeants dido't
didn’t exist and chaas and discipline
ruled. However, by 16 B.C. the Roman
Army under Emperor Agonstus ercated
the logical pogitinn, the right arm of the
cenlurion or campany commander.
They called the soldicr who held this
paaition the signifer or standard bearer.
He was responsible not only for guard-
ing and caring for the Vexillum or gui-
don, but also for the administration of
the company.

The signifer wore liun or bear sking
wver their armor, w highlight the impor-
tance of their posilion. Thanks lo lhe sig-
nifer the Roman Army moved from suc-
cess to success until, like all empires, the
Homans grew lazy and were conquered
by their neighbors.

Dince again the world of the private
soldicr grew shadowy as the dark ages
molled owver the known world and the first
sergeant was forgotten,

Then, in 1R33N, Gustams Adalphus
hecame King of Sweden and joincd the
0-wyear War raging in Central Europe.
He swiftly reorganized his army and
gave authority and responsibility back to
the NCO, especially to the senior NCO
in each company. He also introduced
standard uniforms and badges of rank
that allowed the senior sergeant or first
sergeant to stand out as he had done in
Roman times, Seeing how good the
Swedish army was, others rushed to copy
it and to the great joy of privates in all
successful armies the position of first
sergeant endures to this day,

Yes, every successful army had them
—1he Prussians and later Germans
called the Haupileldwebel, the French
called 1hem sergeant major, the Brilish
called them company sergeant major
and the U5, Army called them first ser-
geant. Their duties in every atmy were
almost identical—administrators, train-
ers, enborcers of standards and disci-
pline. But what do we know about these
vital soldiers of carlier fimes?

Libranes are full of the nemoirs of
generals, colonels and occasionally cap-

lains, But firsl sergeants served and
laded away—no0 one thinking that what
they'd done was worth wriling about.
They'd just done their duty, so, tounder-
stand more we must turn to the works of
fiction, which, after all, are generally an-
chored in reality.

In German military novels the Feld-
wehel is again and again referred ta as
the father or mother of the eompany—
the provider, disciplinarian, counselor
and example setrer. And perhaps no-
where iathis better illustrated than in the
character of Feldwebel Steiner in Willi
Heinrichs’ novel, “Cross of Iron,” where
Steiner repeatedly leads his soldiers
through the horrors uf the eastern [ront
wilh wisdom, vourage aod rough, yet
caring, discipline.

His professional skills coupled with
his abulity to set the example are the keys
to his success.

Vor the French view we turn to the
immartal novel of the Foreign Legion,
“Bean Geste,” by P Wren, The subyject
here is Scergeant Major Lelaune, de-
seribicd as A fieree lnoking thick-set
dark man with the face and figure of a
prive fighter—glaring aof eye and immae-
ulately uniformed.” Though feared by
his soldiers, he quickly earns their confi-
dence and respect when he takes com
mand of the company upon the com-
manding vificer's death and subsequent
attack by hostle arms,

The main character says of LeJaune;
“There was no doubt that he knew his
job. 1 admired his military skill and abil-
ity a8 u commander and [ began o un-
deEstand how soldiers love a good lead-
el

Fuor the British viewpuint, the novels
of George MacDonald Fraser describe
life in 4 Highland Regiment during WW
1I. The wuthor repeatedly shows his ne-
spevt fur Company Sergeanl Major
MacKintosh, who he describes as “six
and a quarter feet of kilted, polished
splendor whose long experience and
depth ot character made him a subject of
admirabion for all ranks,

*C5M MacKintosh was the guardian
of company tradition, the organizerof all
cercmonies who was sought after by all
those peeding advice in matters of dnll

or military custom, He was chiefly a [u-
ther-ligure, calm yel al tines frighte ning
when driven to anger by the failings of a
subordinate or a senior”

Last, but nat least, the American
view of the first sergeant may be seen in
the novel “Fram Here to Flernity,” by
Tames Iones,

He writea: “First Sergeant Milton
Anthany Warden came aul from the or-
derly raom of G Company 1o watch the
company line up far drill. He stood
erect. 1n his tight shirt the round
bunches of muscle bulged ai the tips of
his shoulders, his uniform was neatly
pressed despite the heat and his bools
glistened, Millon Anthony Warnden was
34 yeurs old, In e gight monihs he'd
been lopkicker of G Company he'd
wrapped that outfit around his waist like
a money belt and buttoned his shirt cwver
it. l1e had pulled this slovenly arganira-
tion out of the pitfalls of lax administra-
tion, In fact, he wazsamared at how adept
hewas atanything he put his hand to, He
was preonid af himaclf and knew that the
men hoth feared and reapeeted him.”

After caamining these famong first
sergeants of fiction, T've now extracted
what T eonsider the major commaon traits
and abilities evident in all of them:

® They were all highly competent In
their profession and therefure able 1o
care for their soldiers by helping them
survive even the worst situations,

= They all had superk bearing and the
ability o set the example for their sol-
diems tv emulate,

» They all displayed courage, either
in combat ur in the daily standing up for
what is right in Army life,

» They each had the ability, if and
when needed, o instill fear, thereby en-
forcing discipling in their soldiers,

® The sum of these gualities resulied
in their being deeply respected by subors
dinates and superiors alike.

Every first sergeant and First ser-
geant=to-be should think of these quali-
ties as they join that long line that leads
back to the Roman Sigmfer and make
that line proud. B

Acock is CSM, d Sig Bde, 1. Hood, TX
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The Staff Ride Mission

in the Huertgen Forest

By CSM (Ret) James M. MeDonold

T he mission of the stafl ride in
the Huertgen Foresl, us staled
by SGM Ken Caudle, was (o
“get an on-the-ground feel for whal
took place in the Hocrigen Forestin
Movember 1944, Walking the Kall
Traul gives one a darn good wea of
the terrain makenp, a portion of the
hatteficld

Carrving a student casualty up
the Kall Trail to the aid station was
an exhansting expericnes for the
four United States Army Sergeants
Major Academy students. The
goal— 1o make the student aware of
how the decision making process is
affected by physical, mentul and
gpiritual Oiness—was altained,

The Eull Trail is brulal, (o suy the
least, Oo an earlier stall ride there
were senlor ollicers and NCOOs who
could nol make the climb without
frequent rest stops. S0 much for
present physical conditioning,

The Yth Division got chewed up
in the Huerlgen after more than 30
days of fighting. The 28th Thvision
comes along and attempis the same
thing. Why were no lessons learned
hy higher command? The Germans
I've talked tocould not belicve we
attempted this attack in this place.

The Amcrican MU of 1944 did
what he was told. The arders of the
Z8th Division were to oltack and
when the anack stalled, to hold arall
gosts. Thar {5 exaetly what they did.

They followed orders of those
appointed over them. The senior
commanders, division, corps, Army,
had no idea of the conditions of the
battlefield. Bartallon and company,
both oificer and NCO, fought
bravely and were involved firsthand,

The story of the battlefield was
reported by LTC Peterson ip GEN
Cota when Peterson was evacuated
as @ casualty on Nov, 7, 1944, On
Mow, 9, 1944, GEN Cota briefed
generals Eisenhower,  Bradley,

Huertgen Forest Article

Draws Fire From 28th

The Jaurnal rece/ved foa many lar-
rers to prine In thalr entlrety—fram
members of the Pannsylvanis Natlan-
af Guard taking Issue with an article
on tha bartle of Huertgen Forast {sum-
mer 93). Excerpts from some of those
letters follow:

“How can flve wahoos, fresh from a
glane ride, walk 2-3 miles up a trall In
peacelime, have the audacily and ef-
frontery to comment on the fwo weeks
of HELL my D)vision went thru In No-
vember of 19447

"Younthelr article aucks!”

SFC James Kapp
Proud NCO of the 28th Inf Div

e N
%

“...theses wrltera missad kay
paints...and focus the blame [wrang-
yl."

C3M Richard L. Fonner
HQ, 28th Inf Dlv, Penn. Army NG

oo

“Leadershlp, and failure 1o care for
soidiers are clted as keys To fallure in
this well studied battle. Leadership
certainly played a majar part in the
battlas succasses and itg falluras,. tha
28th Divislan Noncommissioned Offl-
car was herale In his deads and kept
with the praud traditlan of the NCO
Carpa and the 28th infantry Diviaian,”

*..Thea proud deads of our fa-
thers...cannot be tarnished. Nor can a
writer Imply the Noencommissloned
Oftficer leadership of the ZBth Infantry
Division was...not up fo the fask. "

COL Walter Fudlowskl

Chlef of Stafl, Penn, Army NG
Harriaburg, PA
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Hodges and Gerow, GEN Eisen-
howersent & repurt w GEN M-
shall, saving that morale was bel-
ler than thought possible, froops
comfortable, signs of exhaushion
ahsent. Thisaphmistic report was
not the caae in the 2Rth Division,
which was one of the divisiona he
winited.

The American soldiers of
1944 who fought in the Huertgen
Forest were deprived of mobility,
tnetical alr support and were
fighting the Germans on a plece
of terrain the senlor commanders
never looked at. These vom-
manders chose o Ophitl Lheir sol-
diers i areas most advantageous
o the eneny. Many of these sol-
diers, honed to physical and men-
tal readiness, served under GEN
Hradlev twoyears carherwhen he
was division commander,

‘There's na question that if the
saldiers’ mental and physical
prohlems had heen reduced, at
some point the morale and esprit
de enrps wonld have followed. 1
can't see the NOO of 1944 telling
his captain he was taking troops
off the line after the caprain wais
tald by the eolonel ta put them
there. Nelther can [ ses GEN
Cotatelling his distingulshed visi
tars the objective they gave him
was unattainable, that his division
wis shot up and needed relief,

As the vererans of the 28th Di-
vision gathered [ur their reunion
at Forl Indianlown Gap, PA,
Sepl. 16-19, 1993, “the Blowldy
Hell of Huerlgen Forest™ was o
hot lopic. These suldiers did
swenl in peace and then bled in
war, needlessly, W

MeDonaid, u retired CSM of the
Fenn, Army NG, acvompunied the
guithors of "The Bloody Hell of
Huerigen Foresi,™ on their siaff
rde in Germuny.
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Letters to the Editor

Promotion Counseling for Ju-
nior Enlisted and NCOs

In my talks with fellow NCDs and by
the laige number of letters The NCU
Juurnal has printed lately, the way NCDs
get promwoled is not being carried oul
very prolessionally. As a team leader,
squad leader, platoon sergeant or first
sergeant, if 1 don’t counsel my enlisted
soldiers as to what they need to be pro-
moted, or counsel them as to why they
did not get promoted, then | wonlld he
remiss. We (NCOs) shonld be connseled
the same for aur promotions.

When soldiers go hefare a local
promohon baard for SGT and S50 they
get the resnlts of their standing ve tha
other anldicrs that went hefore the same
hoard We deserve the same from DA
pramotion haarda

I work in a joint service office and
have watched the Air Foree TSGT re-
ceive his Weighted Airman Promation
System (WAPS) score notice that ex-
plans o him cxactly where he stood in
the last promation cycle. Listed on the
WAPS arc points that explain where
they are an the standing list or hisher
standing among other non-selectees. Al
least he knows how close or far away he
was from the score required for selec-
tian. (1 have no iden where I stand. )

I keep improving myself in both the
military and eivilion areas because 1
want 1o do the hest T ean for my soldiers
and myself. 1will keep enhancing myself
hetween promaotions while I'm in the
Army hecanse [ want 1o be a profession-
al NCD. There's no hetter joh! All we
NOOIs ask is far some profeasionalism
from the tap down, 1.t us know where
we stand and as NCOs we'll eomplete
the mission, both for the 11.5. Army and
for oursches. Il

N80 Dennis R. Murphy
Pretoria, South Africa

SIY1' Leader Portion Should
Test Results, Not Yocabulary

I'm disappointed with the leadership
partion of the 1993 Self Development
Test, which seems 10 measure how much
an NCO remembers from the 22 series

FM, but not how much he or she knows
aboul leadership. [ have spoken with
NCOs who took other skill level tests,
and the problem occurs there as well

Uinly about a third of the questions
really measure leadership Thesa ques-
tions ask NCUk 1o select gond or had
leadership actions in & given simuation.
‘The rest of the questions only measure
how well the NCO knows “buzz words™
and cxpressions from manuals.

Asking an NCO o select an example
of the participative leadership style mea-
sures term recognition more than lead-
emhip ability.

A betler yuestion un parlicipalive
style might require an NCO (o choose
which answer best shows how to lead
when subordinates have some Compd-
tence and support the leader's goals.
This requires understanding style, not
merely recognizing its namae

I strongly support leadership and
training questions in the SDIT, but let's
measure resnlts, not vocabulary. B

SFC John M. Duerabou
Dillon, MT

Officers Read, Heed, Listen to
The NCO Journal

I just wanted to let you know your
magazine 18 of great scrvice o me and
I'm sure many young officers just start-
ing their carcers

As a newly commissioned offficer
with seven vears of enlisted time, your
magazine keeps me in touch with the
needs and concerna of the enlisted sol
dier. It {the Jorrnal) informs me of what
my soldicrs may havean their mindsand
can give me a heads up on taking care of
my anldicra.

A hig concern and sometimes gripe is
the fact that some officers tend 1o disre
gard the welfare of the enlisied soldier,
Your magazine is a good reminder that
the NCOs can “Make or Break” an ulli-
cer,

To The NCO Joumal und ull the en-
listed, keep the idews and inlvrmalion
coming. We're listening. W

2LT Puul B, Lannom
Nushville, TN,

Reduce APFT Standards for
Reserve Components—NOT

This is In response to SFC James
Cole's letter in the fall 93 issue reference
reducing the APFT standards [or the
NG and Reserve soldiers.

SFC Coles' suggestion o reduce cui-
enl APFT standards s both ludicrous
and a slup in the Gace of the NCOs who
fought su hard for the current "One
Army” oncept. Pm cusrently the first
sergeant for a cavalry scoul traming unil
i1 the Sth Bde and 'm proud of the sol-
diers in my unit. We walk in and take
over a platoon or troap al Fort Knox, KY
every year and tran these soldiers in
cavalry tactica. We must be tactically,
technically and physically proficient, We
train to the eurrent standards and noth-
ing less

Saying that parttime soldiers don’y
have a3 much time 1o train as full-lime
soldicrs is ridiculous. There are many
Active duty soldlers that will tell yuu
they don't do PT as a unit and must train
on thelr own 10 meel the standards,

If SFC Cole thinks hix commiunder
{sn't ablding by the regulution then it's
his job 0 advise his commander of the
regulation and make sure that it's fol-
lowed.

I've seen several soldiers o my unit
trunsferied W the [RR for not meeting
the APFT standayds. 1 don't feel bad toe
these suldiers as ey koew what the
slandard was when hey signed on the
dotted line,

I only want the best i wy unit. Not
suldiers who expect special treatment
because they're Reseivists, We're NUOs
and = such must abide by and enforce
the present standand lest we go back fo
the days of being called weekend war-
rivrs. Respect sa't taken, it's camed

Thie current standards must be sinct=
Iy adbiered 1o and anything less i1s nnac-
ceptable. NCOs must ensure this 18 he-
ing done across the board. When the
balloon goes up vou won't he given the
lime {o become physically fit; yom had
better already meet or excecd the stan-

dard. B

1506 John €. Ellison
i{ireai Mend, KS
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Letters to the Editor

CSM Woodyard’s Counsel,
Influence Tonched Many Lives

A frequent contnibutor fo The NCO
Journal, LSM John 1), Woodvard trag-
eally dicd in a recent automaobile acci-
dent. His last article, found in your Sum-
mer 53 editon, “Aa Iron sharpens Tron,”
waos Indicative of his professionalism.

CSM Woodyard believed thar men-
torship was a fulltime responsibility. We
found out, afier his untimely death, that
nearly 30 NCOs from previons assign-
menis routinely earresponded with him
seeking advice, support and 1o discnss
successes ond follures. In every case,
CSM Woodyard responded with the
thoughts of a caring and untiring men-
tor, Obvivusly, he made a positive im-
pression un his fellow NCOs from years
gune by and his counsel withsiood the
Lest ol lime,

My battalion lost teir comumand ser-
geant major, Hoslaneighbor and Iriend,
However, every day I see the results of
his elTorts in the NCOs and soldiers who
were louched and inflluenced by him,
There can be o greater kgacy [ur a pru-
fessional soldier. l

LTC Gary J. Motsek
APO AE 959

Centralized Promotion System
“Broke™—Fixes Sugpested

I read the lerters in your Summer 93
editinn concerning the DA centralized
promaotion system. Tagree with most and
disngree with some of what was written.
Bur most of all, T agree that the system is
“hroke.”

Heing in an administrative MQS, 1
see many of the “Quota” promations. 1
feel there are a number of ways to “fix”
the system.

Firat, eliminate the DA phntn a3 a
selection tonl. Seeond, eross ont the
NCO's name and SSN on all documents
reviewed. Do the same 1n the names of
the NCO's mter and of the nfficials who
approve awards. Next, assign cach file a
numher in arder to keep track of that file
na it makea it way throngh the long
chain of review

These stepswould all hut climinate 1)

the "Good ole hoy™ system, 2) prejudice
due to sexism or racism, 1) & hoard
member giving a soldier an unfair lnok
because of o possible disagreement ear-
lier in the NCO's career, 4) quotas de-
signed o prevent the first two,

There are an infiniwe number of rea-
sons lo take the sleps 1 prescribe, The
best reasou is o promote the mos| guali-
fied NCO for the job, And, with a force
that is getling smaller by the day, that is
just what we need. The best of the best to
carry oul the missions of loday and to-
moriow. Il

350 Muniin E. Moroney
Salt Lake Ciny, UT

“Ihanks for the Mentoring™

I read the ardeles in the Spring 93 is-
sue of the NCO Jowmal that reference
promotions. They give a negative im-
pression that promotions depend on
who you know and not what you know or
whether ur not you're qualified,

['ve been in the Army for 11 vears
and should be a stafl sergeant, but can
bl no vne bul myeell, Since I've been
slationed at Fitsimons Aasmy Medical
Center (FAMC) I've 2ad the pleasure of
being preached lo dboul promolions
Erom two senior NCOs and a civilizn em-
ployee that aren’t in my direct chain of
comumand,

Our post command seigeant major,
CSM Harry Stantield, isconstantly stres-
sing cducation to the soldicrs during our
monthly NOO development program,
{NCOPLDY), He even started a program
called NUO Sclt Development Course
that 1s sponsored by one of the local
communily colleges.

It I hadn't volunteered and been se-
lected tor the program L probably
wonldn't be back i college and would
still be farther away from making statf
sergeant. ‘Lhere are two other people
that have been a great help to me, SEC
WillaChandler, chief Strength Manage-
ment, and Mr. Mike Redgate, Mulitary
Personnel Promotiors. Mr. Redgate al-
wavs had an answer for me no matter
what the problem was and 5100 Chane
dlerwould always hnd hime to discoss 1s-
sues with me, She even voluntecred to
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help me ger prepared for my APFT an
her own time,

I'd just like to say thanks to them. By
the way, [ grodunted from the NCO Self
Development Course with 31 more
promotivn points, W

SOT Trhady ¥ Brin
Fitzsimioniy AMOC, Awrora, {0

Adjust Filness Standurds?

Not an Option

Apparently many Reserve Compo-
nent soldiers have miscanceptions about
physical fitness requirements. Policies
and procedures for the Army physical
fitness program can be found in AR
350-41, chapter 9, “Physical Finess,”
daled 19 March 1993, AR 350-15, The
Arwy Pliysicul Filness Program, daled
3 November 1989, referenced in SFC
Cole’s letter (fall W1 NCOY lonrmal, p. 27)
11 absalete and should not be nsed.

Physical fitneas policy applics Army-
wide. It encompasses all soldicrs, all
functinnal branches, all wnits and al! ap-
erating agencied. Physical fitness pro-
vides the foundation for combat readi-
ness and must be an integral part of
every soldier’s life. Unit operational
readiness begins with the physical fitness
of soldiers’ and the NCOs and officers
who lead them. The bomom Une is that
phvsical finess bs an individual responsi-
billey and one af the basic tencnis of seldier-
ing [Editor’s emphasis), Individual fit-
ness and physical fitmess training should
be one of the professional ethics of all
suldiers,

Physical fitness policy specifies that
all personnel in (he Active Army, Army
Nativnal Guard and US Army Reserve
take part in either vollective ur individu-
al physical [ilness (raining programs
year-rownd. The regulation further spee-
ifies thal incerlain duly assignments and
in the ARNG and USAR, highly struc-
tured, collective programs aren'i always
practical. Therefore, individually sched-
uled personal fitness programs should
be emphasized and time dunng the duty
day authonzed tor workouts.

For the “citizen soldier™ this is ex-
tremely ditticull. Often, avilian employ-
ment doesn't allow for physical tramming
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time as part of the pormal workday, The
requirement remains to train and main-
tain a mirnimusn level ot fitness—30 min-
utes of training three times aweek or 12
training periods a month.

S14C Cole's recommendation ta low-
crthe APF T standards to those required
of BL1 soldiers is not the answer, Since
when does lowering any standard he-
come anaphion? This mindset allows for
mediaerity and seta the faree up for fail-
ure. Tt isn't unrealistic tn expect RC s0l-
dicra tn attain the standards required of
full-dme soldlers. After all, there is only
one standard. Either you meet it ur you
don't. Low APFT ORE (Operational
Readiness Evalualion) pass rales sug-
gest vnly one thing—soldiers aren’
training bo standard.

As cilizen soldiers we're commiltted
W true professionalism and excellence,
Physical fituess iso’t a requirement but a
responsibility, When vou wear the um-
form, you also accept the standards vou
swore to uphold. Atter all, when we talk
torce multiplicrs=—fitness is the key. Wl

Frank A. Palkaska

IRR Soldicr and chicf of docmine,
USA Physical Finess School,

Fi, Benning, GA

If You're Training Soldiers,
Meet the Standards

“The soldier's heart, the soldier’s
spiril, e soldier’s soul are everythiog,
Unless (the soldier’s soul sustaios him, he
canuol be relied upon and will fail him-
self and his commander and his country
inthe end.” Remarkable words by one of
the truly great Amecican leaders, GEN
George U Marshall,

I wonder how many of today’s lead-
ers read this and thonght of the real es-
sence of these wards asit relared o voor
many great articles ahout physical fit-
ness, Twonder how many of them foiled
to look closcly at your cover where it
plainly pointed out that it required
physical, mental and apititunl fitness to
win on the bartlefield. 1t all tles into pre-
paring soldiers for the ultimate—and
that's WAR.

This isn't an indictment ngainst every
peraon nut there whao gives an APFT It's

an indictment against those that will give
just a little on any event ar perhaps think
it's akay to ke within two or three pounds
of weight standards. The ultimate is the
anldice's heart, his apirit and his soul.
Snancr or later he or she will atcend
NCOESwhere that heart, spirit and soul
ia put to the rest using one criteria
“Army standards.” If you think you're
doing anyone o great favor by cheating
just a little you will find that you and not
the soldier will have failed his command-
er and his country in the end.

There's a pussibility thal changes
comiog in the near fotore will mandate
APFT testing at all Beserve Component
academies. It may mean yon have ta
make some tough decisions in the near
tuture about a saldice’s carcer, 1 think
it’s better that you da it rather than me.
1 can assure you that we will nac anly one
sct of standards, and that’s Army stand-
ards, ‘This 18 your wakc-up call hefore
saldicrs are enrolled heeause of your
failure to enfaree standards. Cur com
mon goal and mandate must be what Is
best for soldiers.

I'm notin the business of yueslivning
integrity, I'm in the business of training
soldiers, Train (hem (o Ay standards
and nu voe will be [orced to guestion
anyune's inlegrily, The soldiers we train
loday are youwr replacements tomorrow,
Who do yen wanl (0 do that job'? B

CSM Juhn E, Rucynski
Annvilie, P4

Different Jobhs Reguire
Different Physical Abilities

In reaponse to SFC Cole's lener fFall
23/ calling for a lower APFT standard
fir Reserve soldiers than Active sol-
diers, T suy absolutely not. When mobi-
lizatinn day comes, the Reserve and MNa-
tional Guard soldier must perform every
bit s well as the Actve soldier, Conse-
quently, standards must remain the
same. [n many respects Reserve suldiers
must be much more committed and ded-
icated than their Avtive vompaleiots be-
cause 50 much hae (0 be accomplished
on the Reservists' own time, wilh no
time or monetary compensativi,

However, 1 du believe the svslem

could use some reworking,

First, since all saldicrs must he ahle
to defend themsehies, no matter what
the MOS/AOL, a base physical fitness
standard is necessary. This standard
should be based upon the endurance
and agility realistically required by any-
vne (1BF-T1L} in a time of cosis. (Does
our current, three-event AFE 1 measure
agilily? The old five-event is probably a
beller measurement,)

Second, sinve most jobs demand dif-
ferent physical capabilities, cach MOS/
AOQC should have physical fitness re-
yuirements. Some MOS qualifications
requirements address physical filness
yualifications {c.g., Special Larces), bt
not mosi. Passing a jobsrelated APFT
should be as mandatory for a specific
MOS/AOC as the color vision,
PULHES, ur aptitude score require-
menl, The job-reluled poriion of the
APFT should be listed in ARs 611-101,
611-112 and 611-201 and lesled along
with SDT and any job-specific school
{e.g. AIT, BNCOC, OBC, OAC).

The butiom line, given a system
change or not, is that we all {Active and
Reserve) know whal the standards are
and that the standards are theoretically
based upun “pu-lo-war” requirements.
[f I want the privilege ol weaiing the
funny green clothes, I must meel the
Army standards. 1 must always be pre-
pared far combat. B

CPT Dale £, Clark
Oklakama Cly, OK

Can’t Believe Senior NCO Cries
About Army Fitness Standard

1 read fSFC Cole's lewer, fall 93 NCO
Journalf and can’t belleve aseniur NCO
crying ahout the Army Fimess Standard.

We make oo many excuses for nol
being ahle i meet standards, The option
is to meet the standards ar getout. When
we gn into eombat, we ga in as o Total
Force. Tnstead of trying to find an easy
way out, we should work tagether to help
our soldiers meet the standards. Wl

5P Wilkur 1. Cathert
Readiness Group, It MceCoy, W1
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Book Reviews

We Were
Soldiers Once...
And "I"nung

LI Harold G, Moore (Het)
and Joseph L. Calloway

Runadeom Honise, 199
412 payes, $25 (HB)

This 15 a difficult book for the
thoughttul soldier, You will frequently
bind yourselt reading it through misty
eyes. The authors write tous fromwhere
soldiers ive—on the grovnd and in their
hearts.

“We Were Soldicrs Cnce.. And
Young,” begina with a list of those who
died in the Plicku campaign in Vietnam.
It ends with a purtinl accounting of those
who survived and how they've led their
lives since, In between is a moving ac
count of the battle of the [a Drang Valley
and the two battalions that fought at
laoding zones X-Ruay and Albany,
Moure, the commander whu fought ut
XKeEay, and Galloway, a war correspon-
dent who was there [rom the beginning,

tell thear story through the words of the
anldiers and jumar otficers who foaght
the hattle.

The reader hear in this ook from
the entire chain of command, from the
privates in the jungls to GEM Westma-
reland in Saigon. The atory is hrought
full ¢ircle when Mapare travela o Viet-
nnm after the war 1o get the perspective
from the Viemamese commuander at the
battle, LTG Nguyen Huu An,

There are two aspects of this bouk
that will leave an nupression ovn the
NCO—the courage of those wounded
and cut oft from frierds during the battle
and the bravery of those lett behind.

Any NCD who reads this should draw
strength trom the stories of the lost pla-
toon at LS X-Hay or of 5P4 Jack I
Smith, PTC Taby Bravehoy and platoon
SGT Fred I Kinge at L Alhany,

The other aspect 18 the stary of the
bravery of those left behind. In chapter
25, “The Secrerary of the Army Re-
grets...”, the nuthors skillfully weave the
tapestry of strength and falth thae Is the
hallmark of the military family, A read-
ing of this chapter will enhance the
NCO'% appreciation for his own family
and Hhat of his soldiers. Il

MSEG Janes H. ClilTurd

Brave
Black
Regiment

. Luis E Emilio

Ayer fumnn Inc, i
394 pages, §19.90 (FB)

This book is an historical account of
the creadon of the Massachusers 54th
Fegiment, which grew from the nead 1o
fill the ranks of the Union Army. Intelli-
genee reports had revealed a Confeder
ate Army growing in size and ready for
action,

States loyal 1o the Federal govern
ment recruited free Negroes to increase

the manpower needs of the Union
Army. Lhe Federal government ap-
proved this practice. U'he Emancipation
Proclamation 1ssued on January 1 1863,
turther assisted this recruiting ettart.
Maszachusetts hecame the first
narthern state to arganize froe Negroes
for actinn against the Confederacy, fol-
lowing an arder issued by Governor An-
drew 1o form such 6 regiment. Recruit-
ing for this regiment ook place
throughout the United States. Negroes
from Canada and the Caribbean Islands
also ook part in the formatlon of the
Massachusets S4th Regiment.

Megro soldiers endured many hard
ships, including lack of pay and constant
racial discrimination, With training
compleied, the Massachusetis 41h Reg-
iment got its first real test at Fr. Wagner,
SC, Outnumbered ten to cne, the S4th
attacked, Although the bartle proved 1o
be a majur defeat, nurthern newspapers

Band of Brothers

& Company,
SUEIR Heglmang
1iiaf Alrbenrm
Hrom Narmanay lo
Hitlar's Eagla MNaat

By
Blephen B, Ambroge

Stemon b Scinsrey 1062
T30 pages S18 (HE}

1 highly recommend this book for
those NOOs who prefer reading aboul
war “through the eyes of the men that
were there " Not only s this a nveting
acconnt of men at war, it is a vacful pro-
feasional develapment tonl inexpericne-
ing aspects of troop leadership in and
ot of eomhat.

Ambrose uses peraonal interviews of
numerous E Company veterans 1o tell
their story, from Camp Theoa In 1943,
through the end of the war, There were
ulflivers like MAJ Winlers who led the
company as ils commander from Mor-
mandy 1w Markel-Garden, His leader-
ship was inspirational to bolh the men of
E Company as well as to this soldier. Sol-
diers like sergeants Lipton and MceCrea-
ry and FFC Webster all provide an in-
depth insight imta combat in the Lura-
pean ‘Thealer of Operations.

Ambrose alsa brings to light the neg-
ative aspects of some of the key individy-
als of E Caompany, the 2d Rartalion and
the SOEth Regiment. In fact, what makes
this hank so important as a leadership
tonl ia the depth in which he covers some
nf the “less flattering” aspeeta of several
members at company, battalion, regi-
ment and division levela.

I reeommaend this bonk o any NCO
who enjoys eyewltness accounts of
war—up close and personal. B

S8G Timathy 1. Marcus
T e e e 3 S

lauded the vourage of the Negro sol-
diers. SGT William H. Carney became
the first Nepro (o earn the Medal of
Honor, These soldiers, accomplished
the mission, despite racial prejudice. B

MSG Juhnoy Troutman
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Where Hasn’t Kilroy Been?
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piece of chalk or
which to draw or write.
H'f
way
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the mists of memories
erased. Although the true

The birth of “Kilroy,” that
gift to the world of art, Lies




Remembering ‘The Buffalo Soldier’

The Buffalo Soldier Monument was dedicated July 25, 1992 at Ft. Leavenworth, KS. It memorializes
those soldiers who volunteered to serve in an Army that gave them less rank, poorer living conditions and
shoddier equipment than that provided white soldiers. Sculptor Eddie Dixon, a native of Lubbock, TX,
created the statue over an eight-month period. Dixon said: “This piece is...for the generations to fol-
low...for the generations to know that we all contributed something to the development of America...."





