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News and issues 

USASMA Establishes Rain· 
br idge Chair of .hi hies 

The U.S. Army Serge:mrs Major 
Academy establii;hed cl:e WilliJm G. 
Bainbridge Chair of Ethics in J .1 ly 199'1 
\villa tit.; in;~ ntiuu uf -;~in~ thi.: Chair tu 
cu1µha~izc tlii: vital 1\Jlt.! ~ll NCOs vlay in 
eAe11 1µhfvi11.u.1 i:111pl1;1sii.i::,L!,, t:• n.:vu1 ~git1g 
a~1d cJ:tor.:injZ the hi.o.hc.st sta nd a rd5 ot 
ttJ:1c". be.hav1c r. 

,t.\'\11(~\i~nrs fn thr.nffi('<".r a nrt l'IS lr t1 1n · 
:-.r, r:n111·t-., tr:;ir.hr.r) r.nnn.'\r. i"lr ;'! nrl mr.n· 
rnr "'nil rnnk~, l"C:n~ ht.Ip • hApt. · 110. M· 
1i111.::cs nnfl hchrivior of f\Mcrir.f1's .A. rmv 
\vi1h thc.ir cxCJn1pl~, infleencc. r.rlct j11<:i­
men1. 

TI1e Chair of E1hic:1 i.1 named nf:or 
s.~C..\ (Rec.) WilllJm G. Dr.'nbr:<lge. c':e 
ta!h SM/\ and Li:c i\cadcmy'& firsr con: 
rnand 8eri:car.1 majo~. H~ ind;ilibly im· 
prince~ hi~ btrun):! ~d:ic:·tl L>elief:: vn tht: 
It aJitivi.31 o( 011: Si:1 ;(i:;.11 I) tvf : .. ; ... .'I A..:aJ. 
c1ny and, l io n,::. \Vi th pn:scnt a11J for .:.:1e1 
Sf\.1 As, c:.xc.:-1 i:l1tic.s the. c.th1ca. pnnc1plcs 
tt ll li'·n rt:-.r~ :irr.. ("h:i rgr.rf In -c.;"n"-Sr...n t·. 

Tl·r. r.n1nrr11nr;,n· ;;T- rt rnmm.:>ind (;t"'.r· 
er..nnr m~jo· of lh:" .. ~1"flrl :-.n1v ~h.flf('. f hi' 

Afli:ihri<tee r::1:iir of F.l h i~(, fi1;ring th:-,1r 
t·:::.nurc. Srcr.korq of no1c "vi ii -....c ii·vitr:rl 
:o preseru p:iper:; 10 ~t1.1de:it~, :;:nff nnrt 
~acul:y. Their p~pers one other :-ico­
p~oduced work on ~e Gubjecr of e1hks 
wrll be published and di;;tribmed LO rhe 
!\CO CtJ r~ by 1te Ac:rd~my. • 

FM 100-5, Operations, Ecluca­
tlnn Pnr.kngl' Avnllnhlr. 10 nc, 
NG I/nils . 

'I 'he c-d .icali .ln p:ick:t;o(C :·o. F.\.1 'IOD·5, 
CJpcrabons, has :.c-cn dtstnbu~cd to ac­
tive du ly ·.1n 1ls and es. ava.tla :ilc a l bri~z.dc 

lr,\'i' I I IAw:-.•:1"r, Ht(;rrv~ . . ~n1 Na110 :1;i l 
( i1:11 r<t uni·~ nr.1·rling thr, p11rk:-1~CCan Or· 
fl •:".r ii lhrf'lueh t ht· Tni111 ·v;~111, 1 l rdn-ma· 
lion /\cril'i·y ar To1hyhnnnn, PA. 

T he ?nckngc1 nnt i~tcndcrl t0 s11hsri -
1Ute fer che man·.1nl, conGim of o vidc(I. 
&licles nnd CD ROM. Copying of 1he 
viceo r.t d 35mm slides i> nu1horized. 

FM JoJ0-5 ~'on:J in> 1hc :\rmy's key 
~10nc doctrine for w~rfig:n:ng. as well a~ 

THE NCO .;ot;RN.~LioU:vlMlH ~4 

fur cotdu: ting operation~ 01l:cr than 
w:u. T:1e •du~ation ]:)<1\:kage ii," valuabl" 
Lvvl tl1 tt l \'.'ill ~ssi :-.t i..:vI1 1111 ;_.i 11d~ 1s '-llc.l 
lcad: 1s in dc-vclop.nµ, lhc:1 Jcadc1 J c,,'C'I· 
opn1cnt a n:I t rai1:1n" progranl.s. 

·10 obt<1 1n this paitk<i~~, l{C'.seJ'V(> a nd 
1\1.tu"lntil f 111;1rrl und\ ~hnn 1<1 u.•r r•c. or 
~.P.11: 

1 JS/\ VfCJ.fVIA, ATTK' ASOV· 
.JV[/\·T. 11 M'.dw9v Rood, Tohvhnr.nn. 
PA, 18466 5!02. Fi1one OSK i95 7937 
or COM (717) 891 7937 or FAX (7i 7) 
89·1 6:06. POC i> :.01:ise Ro>cioli .• 

'r.w nr.gnlMil\n l.ovcrns T .Nl\'C.Q 

und Pusses 
·1 :c llcp<irtn1cnt ot the . • t.\1111v has :t.· 

l r.n~r.:1 AH tlflft. .. ;-i. .. 111
1 

I .tt'IY(''C :inti~ l'a((((t'~, 
flflh~:i; I J11ly 1994, \Vhich pr<':~"'ihc~ lhr. 
pni icic..~. orcrntine triqk~ (Jr1 <1 qfcps er.v­
e.rni ;:g n1ili1Ci~· pc.r.1t1nn~ I nh.~cnc~.~. 

The ne· .. v raguln:ion co~!iol idn1e6 i\ R 
630-15 dame 15 .July ·19g,1 and para 
grnpl,. 9-7 an:J 9.S ai:u figures 9·4-1. 
9·~-2 ai u.J 9·~-3 v:· DA PAM 600-8 ual: u 
1 1\ug.i~• )936. l l a~o l:Ulllai11s a lt'Vist'<J 
i'v1 111 D.<-\ FOl~tvf. 311 l~~ljU~~t a11J Au· 
t~!O I ity ror LC~'.'C (l'li '-1ph:1 12) 1.-!lt"I.! (01 
all C'l:arg~~1Wle i1 11:. no11C'ha1 .Q.eabl~ a lJ­
-.r.nc.~s <•nd ?San cr:c-rAc n:.y 1c-;ivc- o rde r 
\Vhcn :H1 thor11c.d to a Sl)ld1cr. ( All 
'\ lfl-1 11; f-r.rnlqt l 4;.; \Viii hr-. ll t>:f'.ti \VJ·~n P. 

ft1n1ily n1r.n1hr.r i~ t·11v1"line f)n r.rrr.re<'·n · 
cy lc11ve \Vilho111 1h.:: :lt1lc1ic r.) 

Orh~r cht1re~" in :he rr.zulatinn in· 
cl1.1dc: alln·.ving t=-:c ur.i t cn:nmn ndcr ro 
Cclcgiuc opprovnl a111hnri1y fnr rirdi· 
nnl)', reen11~1rmen: and trnns.itior: leave~ 
anc ;iroce.ec 1irne: eliminn1e.~ :he sign.in 
ond sign out rcq·Jire1ncn1; tn:.thorizc.~ 

cerrain :;ol-:1 '.en; crn1sl:lonlng from c~e 

/\'.my permi:~<il'e TOY or exce.o;s lenve 
for house.r1r.diorjob hunringm 01hc.r nc­
ll'filiec co focill:o1e rclocillion; provkle~ 
~e\\' ;orocedu re;; for req·.1er.ci-:tg proceed 
urn". POV travel :nd pc:mi~si1oc TDY; 
anti t:Hminaccs Jh)~;cing of TDl~ or travel 
" '"uu le infor:m11ion :m DA Furm 3t.• 

Military Trnlners nntl f:nvlrnn­
rnculal .Staffs l<'urm Parl11crshiJJ 

An 11 nl:n'iy rr.lttlinnship :"nmi:tin1C".~ 
Clrisrs h.~r\vr.c:r mPirl\ry lrfl in~r~ nnfl r .n­

virnnn1r.:1 t:ll qtnff:t hc:r.:111:if! 1hr. 1raini:ie 

mission c.1n seem a1 times 10 rake prcce· 
dencc over envi:onrr:onlal w nsider­
atiunb. 

J~~11 \1a11Dt:1 •:v1 t 1 lite u:!·~il c e 11"i · 
1uu1111~;1lal advisu1 Jv1 l(;a.lgt:s, 'ra1 g~t~ 

a.1d !)lanc.ard~ in 'J :·aL.1111.11\ l 'o 1nnussion 
?.t the. _..\.nny lrainJllfi S·.1ppo1t t'cnter 
(AJ 'Sl') 111 M. Ll'Shs, is ass isl 1np. tr~me.rs 
in e•".lti--:e thr. r"iY\t 0 ·1 t ,')f t-Fi:n inP \.vith-
011r nccr1Jcqs cr.vi!"onrrentn l rlAnt~ee. 

/\s nctivc cnvironml)ntol stcv.•ards 
1roinernwill ben pcrrofche en'lironme~'. 
ml declil!on maldng and planning pro 
cc.s. The pJ rtncr;'.1ip n:so place&grcater 
cmph:;~is on cnl'ironmenrnl consider 
ati"n~ :iL ~,·el}· levd of 1rninini: ar.d nwk~ 
it s~cond n~1tur~ :o: :tul<li~r:;. 

11-ainc:s '"ill b:: ~xpi.:ctt:J to ust: cnvi-
1v11 111::11tal lav;~ <.1 11U 1e~ul<1t io11~ tu lhi; i1 
ad"an:a~c a.:d IJz J1 oact:•.'C iu n1ccti.1A 
th:-sc 1cqu ircn1C"nls. 

V'anllcrvo: I stud fhc. Ain1y c~n1I al­
fliril I:'\ hr. i., fl rr.A:"liflnflry 1n()ti1~ 1Kh1"n it 
i':nmr,.I\ tn rh1~ i:nvirr.nmr:nl. TrAinr:rs 
:icc.n ro he . .rt·oncrh•t! cnvirr.nmcn1nl 
~tC\vOrd~ in orcrc.r 10 n:oi nc~in 1 ho hi~he.~1 <> • 

r,rnndords of trn ir.i ng.• 

:.:'jJ:.t! Ct111 

i:s .. 4rn•J· £JJ',11J0>1n111110! Cin:IY' 
.1ber,1c~n J"rt;w1i; Grou1ut, •'10 

I.l e ;\wan: uf Ca~ li Advam:c .hes 
With American hi:prcss Cards 

Soldie!1' who 1r~·1el frequenrlv nnd 
u~e r:1elr i\merlcr.:1 ExpreG~ Gove:n 
me::c Cred il Cord co drnw TDY nd 
vancc.s {t1:oul~i be ~'\l'.lTD cf the c:u;h ad 
vance f<.;:.e charged. 

The fe~ is 2..75% :1r che :1moun1 ad 
'':tnc~d. Fur ~xampl~. ltr. :iJvance of 
$100 would be ''hlrgcd $2.75. Tl:c good 
11c,v:: is thcs;: ft:~s ~~ re rt:imbursc;d 'vhen 
i;0ltlii;rs fil~ Lh"ir rv1m 1351 2 upon 
c~1,..,p le 1 i1 'n .,f I ht:' ir f r·l\·ol. Soldil~rt. mul.J 
puL ii on the claim form Lu be reim­
l>u1 ocd. Clt:1ri;cs will shuw un .heir crc<lil 
\:al'J s(a'.e 111::11l a1:4.l 1tna,j Ut: pdi:.I •• 

Uniform ·w~ar C hanges 
• \\'<:fir nf ft,nr·in ·hfl nrt n:-.r.kt ir, or 

n:-.r,k IPh (fc.m;i lr.~) i' np·inn11l wh1"n th('. 
/\(1 k. I c;; s.hnrl or l.rne:f <".r.vr. ~l'irr iq \Vt"lrn 
wi~ h lht. hlhrk p1"lllVr.r Sw~.Mt.r. \Vh,• n 

1 



News and Issues 

!.J11.::,~h.::cv~ ~lii1 Ii~ \"ur.:i ~s ::1n uu!cr )J::tr-
111::11t lL4: 11~1.:kti::/n~c.::<. tal• i.:1usl b t: '"ur11 . 

• \V~;,u uf t{'1ll is(; II ..:<1p is auL::oJ iz1;:d 
IJv ~11 !>v:ui ... ;s ~,·i:l1 tl1t: Cla!>~ A 01 B 
Arn1y Ai-cen l-!lil·o1 rn ::1nC Jllose t:nlisL~d 
sold1:.rs who wear h.:.spital du(~ 0 1 foo:.l 
$Cf"VICC \17H lorrns. 

• \V~~1.r of r.i\'il i11n i~lnt t.: 1n5 1!\ ;n:thf'I· 
rizcd by 50Jdizr.> rrnvcli r,g on Air :V1tfoi l­
ily Comn:nnc (:\MC) and non :\MC 
ni.,hts who ar~ on order~ for PCS, TDY, . . 
..:1n~r~i:nc.:y :~~"~ ur ~p:ic:t.: :1VJ1lable ~rav 
.;(, D;t'~S a:al µcr~uual apµca 1«;u1~:: rnu~t 

b1;: "l-'IJH.>,;niat..: fur the u..:t:asiu11 and rc­
flc:t pos iti,,·c ly OH tl1i: Aa..Hv. C.:..Hl~~l\.:a­

t: i\'c slyl-:s a.id i.asLjuu~ A l ~ autltviiti:J. 
·1ank to1Js Of ·1~sl1i1LS '"v~ 11 A~ ouh.:1 ~~., .. 
rne.nts, shorts, sanCals a1:d revcalinJI,, 
~Oi lc.d or lc rn c lothing a rc.cxa1nplc.sof i.:­
"rpri"lpri:1f r, 11Uirc. • 

SCJ-1 ..'o~unua ll1'!1e1~ 
Ul'Sl1bU 

'.'i;.: i1-:1:i:Jgo11 

S tli bt on Soldie~s 

J\C:O and Soldier of lhe Yca1 
Army l\ntlonnl Gunrcf Soldier of the 

Y~arfor 199t. isSPCSrcven W. Slcelti>of 
Cu. F. :125th Inf., Michig:m /\:my Na 
1 iuual G uanl. 

SSG D,.-id T. Phi:J ip>. HHC. 2ll Bn., 
3-lOOlh l11f.1 VJ: 1-:,iuia. J\n11y NAli011al 
Gua:d, is NCO oClhe ved1 J'v1 1994. 

:;(j:,.1 I klc.1 ·1: W. J.lo1U ui Hea1t:1 
Scn•.ccs l'o1nn: an..: w"'-s lt:t:t:J~l ly 1~..: ..... 1g· 
1rt('.r· <'1$ lnd1v1dual ~·lobilization A1:A· 
nc.r t1"~. ( I tvL..\) Sold1~r ot the. Year tor 
I qq> 

Drill Sergeants of the Year 
The ;\rmy Reser"e Dri ll Ser11enn: of 

the Y~ar is 35 yeJr old SSG Chri~corher 
Laird. 51h 'Il:uining Bde., Ll:iccln, NE. 

SSG Ron:1ld L. Sl: ner i~ che 199q\c 
til·~ du ty D:ill S~rgeJnt of cha Year. The 
29-y..::1r-uld 1.l-:i~· :.a~i:;:i~d lO lti( .·\r 
i:1ord B~c.: .. Ft. Knox. J...'Y, a1 1:ie tim~ of 
I Ii.: !. uu..: µi:. i I kn.:. !-1:: it;.11) ~i11..: ..:. l:cc11 rc.;1s­
~i1J,11Cd (O f 'l. Ja .. k~u111 SC. \uht: 1':.! ht: v;ill 
a~i): i11 :11.: iu!l(a~b1ti~11i ·~ D1 ili S..: 1 ~ca11l 

: f:ti.1in.Q. p10,.::,la.n. 

2 

FY !l5-!l6 Courses (tentative) 
Ill USAS MA, F!. Bliss, TX 

Surg9ant• Majer Cour .. (SMC) 
(1 :O:bU Cb) 

Cl"~~ -N-4.'; nr 1-.Q.'i 
fh·'lfK ld , 
S:.ar1 io 
Gmoootoc 

17 JAN 95 
30 JAN 95 
:JU .. 1l iN U~ 

c.racc :.10 or;: os ff,)tt o mor11.': cou1coJ 
ilaport.3 01 JUL 95 

!=ll.l 1Ci • J .Al .'rt 9'l 
Gradua:oG 11 JUN ;6 

Nnn•RP.~irl t'!nt Cot1nu'! (~M~) 
(1-250-CS ACCP) 

crasf; J'li 
APpnrt~ 

Sto.11~ 
Gr::ioun1cc 

crass h.l 
I !epOrl3 
$·;:ut.-. 
Gr;,i~v~1;ii; 

I? ,!At" "5 
t3 JAN 05 
21 JAN £lb 

6 ._1t1L 35 
7 JUL 95 

2 1JUL95 

f:oing for 
Experience 

·1·1('.r'.hri.~tinr, 1111-rt­

m:tn, :>i rrcch1'nic \Vith 
.'. t t1rh ForwM~ '>1' r­
[l01't Rn., F1. Dnim, 
N)'")1:i't l~r:i ne nny ex­
perience get hy her. 
S;1C recently realized 

~er dreJm cf fi ring t M102i\2 Howl1 
zc.:r4c.:wmini: the fir" femalesold:cr:11 
Ft. Dr'Jm tu fin; thfs weapon. 

Sole.lier• c:in go th:ough their entire 
mili .ary ":ir~er without e.~jl<:ric.:ncini; 
:1:iulher military ut•uupJtiun:il sp"cia:1y 
(MOS), l>ct Ham:1:111 h:" nu im"ncion ui 
""~urni11i; on" uJ :hus: sokliers. Sh~ ex-
11laincd sl1~ ;oiu~c.J ch~ Army for th" d1:d ­
h:n11u an~I v;aut~ tu t~ i/;...: ~-. llvanl~t,\:!1.1 or ch~ 
...:xp~1 icn:.:i.:} a\'ail:,;1blt: tu ~ .. wldi~r .... ~~x.t. 
I '''dut tu ri1c a ll:(JJ ta1," :)lit" ~ai<l . 
tS."f: n1.'trf'ic .'.1:•11g. u;t11 1H·:~r1rci11 i>i ·:. jrntrl:r.l~~r) 

"\(';()~ !\rr. f:oorl ~port~ 
A .o.ro·.ip o: 5~ Na'.1011al U uarC Uu­

r:an (1'.f.Jlt) fnar~1 thooc rs 1nadc. t!:c cut 
at the. :J~h Anrr.1al f\UU ·1nals in Li!:· 

First Scrgoont couroo 
(521 ·SOIM) 

C.'ss&: 
1 
2 
3 
•I 
5 
6 

Ciscc l! 
1 
~ 
3 
4 
0 

Si3n.s 
18 OCT 91 
11 .. 'AN05 
1 t-.1All 95 

10 APR 05 
1:i.1111 9!'; 

Jii l\UG Ub 

G1atiiJares 
22 MOV9'1 
15 FEB 95 
4 ,;rn 95 

23MAYv5 
Li Al d'~ t;r; 
4 OCT~b 

Beiltl t! Slitff Coun1>t!' 
(260-l\S-12SJ 

Srar:s 
4 . IAt-. 9.i 
I MAH LJo 
If t\.~t..Y 95 
10 JIJL ~:) 

19 SEP Ob 

Gr.ldt.·srac 
:7Fr:R9:i 
1/ Al'H Ub 
t5 JJ,\j 95 

2fl AJG ~5 
3: OCT Ob 

r.nmmi'lnrl !;f!f~ilnt!'I. fllflljnr Cour:..ft 
(521-~t) 

Ci.llS*,; Stil:-.'s Grad1 .. ::..tfis 
1 17 OCT 94 2 t OCT 94 
2 14 NOV U4 18 NOV U4 
3 6FEB 05 t() FEB 05 
4 1~~.'AA~!'i 1 t f'1AH ~S 
5 16 Mr.Y 06 19 '.1AY ;5 
6 10 JLIL 95 • .t. !IJI qi; 
7 14 AUG95 ldAl..t:i ii5 
e 1B SEP 95 22 SEP w5 

colu, NE. T l1c >ukliurirnnucrs will rep· 
1 :,:)eut tl1c ~GB Md1 ~L!.!011 h.:.uu ;:lt Ilse 
Ma i inc <.:01 t>S Ma i alho.1 a11:l lhe Navy's 
Uluc An.~cl Mai atl:on.Thc group con­
sists ot lop 25 fJuards1nc1l, ap.c 40 aild 
unCcr; top 15 f.Juardsrn=n, 4U and over 
('nd l~ wom('n .. :d~ :1ges. 

-rh, .... tnp tt. rr.r. p lP1r:r.-ir.nrs .. agr, 40 and 
11 nrlr.r Prr.· Sfi I J<nninn r:.r.nt('.nn·A n11y:-i' 
.n from T'ncrto Rico '\Cir (2 :2.1 :47); 
~iG vtonty K. Torr~s. 2.\ from l.olor~­
do NG (2:.~~: 15): ~GT Timothy B. Vnn­
dervlugc, 29, Oregon KG (2:36:40). 

i\ge 40 and over: SGT Dallas Work­
man . .:.4, Uroh NG (2:38:32); SGT Mi­
chael Zelgle, 42, Vv1sco;isln l\G 
(2:38:37) and SGT Douglas Career, ~o. 
New York >IC (4:'11:07). 

Tup ctree woman, all age.s: 
SPC Kellv Wild, 2'), l!rnh NG 

(3: ;0:57); SSG Deanne 'Il:uubu, 28, 
U tah NG (3:12:00) :md SPC Jody R~ 
itle::hour, 36. Arizun~ NG (3:17:58). 

T;u; L:11 :::c fastt;bl ru1111c 1t; 0:1 ta1,;li 
lt:<u11 dt:h;1111i11c lh:: slate's phn.:t'llJt!Jtl. 

·1vp tl11 t:t: :ihalt'~; l'u..:llu l~i...:v (7:50:11)! 
Ut~!1 (8:15:25) •ml N"w Yu1k (S.20:11). 
{i\IS( ,' i lrr1111;ui.g, i!,':'1it'>t.t 1V( i) 



Medal of' Ilonor 
A u:ardP.d to T111n 

Nf!() 1Tf>,.<>f>.~ 

MSG Gt!r' J. Gordon, 3S. of Lincoln, 
MA. •ni.l SFC R:rndall D. ShuJharc, 35, 
uf linculn, NE. ~ullJ a••ii;~eiJ tu ~he 
Special Fu1 ~•8 Cu111111~111.l, Fl. Bra~~· 
NC, •v<1< awatJ<u 111< Mdal ui Honor 
po s:hu1n0Jsly tvlay 23, l~~t4. 

'l'be t\vo L):- lta Fo1cc s11iµc1s ~ . e 
r.rr.chtr:rl v.·1rh s:.v1ng l'\VCJ ~11c haC' I L)o. 
r11 11t't li fe-. rluri-g · 1 -a.~< l•f'lrr<"'. lt'lngr.r, fl 

mi:;~iun in Sor.inlin r~.qn1r i :-:e i" !he rlcnth 
or 16 other ;\merican o,o:die~~.fOf!hr 26 
Sl)/diers "Vito were lci//c,1 in Soma!i.1, 2'> 
h'i!YC .VC0£ 23 e111/s1cd.] 

During~ nrcfigh1 in l\.Jogndlsl:u, Oc 
cuber 3 ·I. 1993. Sl/r.i:di ~'ll nfira dl&~t:led 
a Bla~k H~wk h1>licop1er pilotec by 
cwo Du1 ~ 111 :·18 lie n~,, lU <HllJLbcr hcli-
1.:U]Jtt:r \.:rai>:1 silt: iu cu..:111y l~r1· i !ury. 

SFC Shugh:in "nu }!SO Gur~un 
~·llt<J Lu:h 1 in::~ fru111 d11atl1t: 1 l1clk:uµ.c1 
lo 11. uli:c,;t L1ei1 ... uu;t~t.I~)) tit Liu:: 1.:1a))lt 
$ilt ·Jclow Ll.C11 i1 C\ICJ 1 Chouµli t l 1~y C: J..:.• 

dorcG a 1.:ian?.ge of fitc- fn:•u1 au luu1ali-.. 
\V<::f' ronst1 .. d ro..."<C.t pri:>p~llc.c gr('nadcs. 

\Vilh .'lnn'lnli g1:nnl:-.11 r lt'l.'\1ng n- lo11r 
r r itir.t11ly \Vnn nrfr.rl ~nlrl ir.I".\ hf I J11r:-an1 ·~ 

cro.1i1 ~i1e, MSG Gmd0n nn~ SFl. Sh11e· 
hom•olu111eered :o heir ond fc11gl111hcir 
wn)• t:irough smnl l r.rmG fire 10 Durnm·s 
8ide. 
T~1> two :-rco~ prm·ided co,·er umil 

their ~mmrni1ion ra~ out. \\'lien SFC 
Shui;.l:art wa~ f:·dall)' wo•.indcd. '.vlSG 
Gttrdu~ gul :1 riOc frum Lhc crm,h bile 
and !iar.ded the weapo:i and five r01:nds 
ofa::nmunitiun lo D·Jrnnl. MSG Gordon 
8~iLI. "Guo LI lucl~" and, :irmcd only with 
:1 pistol. :.:un:inued LO fi#hl un!il !:o \Vati 

" '"' kil!cd. 
Du 1 a11 ~1 tin: v 11ly ~u1vivu1 of cteo 

' ras.11 v:::as c:iptu1c J ;111·.J lic lJ t..:~-t ptiv::. 

Re l:~sed 11 d:·1ys h1:01, l1< vaid Gu111ai;e 
I~ .\.1SU fju1Jv 11 i111J :lFC S liugl1~ut 

"LLcy 1)c1ft)u11i:d ouc vf l.tc: li; ;,iv.:sl 
a.:ls r hl'·e cv: 1 v;ll nessc:.J . \.Vithot..t a 
doub~ l oi.."t' 111~ lire :v :l1c:~c t\~u lna\'c 
lll ! ll.'l 

{The NCO Joun:nlp!.111s 10 l'!m a se 
n'es of .short nn/c,'es !rJ future lJsucJ on 
_IVCO~· v.410 prorioi;s(v hn·,.e been, !t"t·ardc:I 
die Congrdssiomd Mei/id of Hon<;r. Ed.j 

'!'HE ~co JOUR~Al./FA!.L 94 

T n pnrn;ihrmc p11or nnhQrL B· 1 rn~: 
"() ~vwfd smut 1'111, •. r give 11.f ll>e[Jijl 

IO .\'i!C Olll'$Cli'ts IU o//tet.f Ste /J.f." 

The readership survey llunc!.rMS 
o(you reaclern rernrnud io 11s dldju~t 
1ha1. 

Publf~h~u i:1 th~ Snmrnur9•1 U.s~e. 
UfJl'r 1,3()0 .\'llr•'<'JI.\' li\1c11; 1t:luqu:.,J L'y 
yo\I, Ollf reade1~. And we U1aolc: e>oh 
r<f,;(11\ Wh<I took lht lime 16 fill O.lt 
an rt rr.111 n'I t hi~ fn-1•m \,.ni 1 httvr ir..lrr.rl 
11~ .~(;.1'\'C )'•"II h1~ll~r. 

Th~.rl\ wr.re uwcrnl nrr.nq •hnr 
l\CO rcodcn keyed in nn. The rtop 
five ~u!lg~.1tc<l 111;iics were: Kl":O r.is­
IOI)'. Nnt!onal Guo rd nnd Ref.e:'llenr 
1Jcles, NCO Medct! of Honor n1Vard 
ees, NCOs .n 1he News and 
pe~sonnul rol~tod 1nform~tion on 
promotioJs, aw~r:h;, l\COBRs uni( 
~·~ig:i111~111s. w.wh rur~u1wy rvwlts 
i ll ~U l UJJ4.,:UJllitH.~ t;;~liliVJl, 

TJJ1;: Jucrrru,l ~t i.t:r 1i~1;, li1k\:11 i111· 
1 ncdja-:c r1.:tion ;,n so1u:: of 1110 s~• ¥t!V 
SUf\ll,<$t10flS. Tho. !mt bcUlA lo ded1, 
e.do lhh NIJ!1on lo lhe lwo r<ioenllv 
1trrMnl<'li (rn•rh11.,1111~li•1 'ff'O 
~fed~! nf Hnr.M r.:c1piun1q-M$;Cl 
Gui)' I. riordnn nnd SFC R~ntl~ll o. 
Shugor1. Thess two men truly exem­
l)lil)' '.\!CO lenders who were "wlurnz 
10 Inv down 1heir llv1:$ fortl\elr rellow 
i::rn1i." (See rcl111ed art lcla on rhis 
page.) Each edlrlon herenfrnr will 
Gpo1ll~l11 '.'ICOs nw111"ded 1he :Mednl 
cf HOJ1or. 

Soo:e of 1he survai' suggestions 
:ire WJick fixosa1ccnn be do!!e by the 
su;tr. However, ru~ny ot che ooairo\1 
~:licl~ rnu;t cume frum lh~NCO} rn 
111~ lidll, Ml~• •II. ~his is yvu1 p1vfos­
>iv11:d jvu1J1~l-.1 forum fur tht: op~n 
(!;u.:Jn1~1gc: vf iLt:Jr; :11u.l info111ualiv11 tu 
>uppu.t iii~ "~i.:i11 i;. km.lint;, "a1 i11g, 
1nui1~t11i11i1•y, ..::dui..:iltion u11~I pr~1f~8-
'iv11;il ,l,·v<:lu~mcJ;I uf uu; NCO 
Cv1 I''· 

Wr: lv:.11 w 11 ~ Iii!; v11 Ui= •u• v;:y 
>\JI 1111111i11~ ;illi-lei. w.i!1c11 l>y uffi· 
CC1S. We wdl Cell.~i11 ui: Iv I Ull ofli..:~ ·. 
11uthorcd arhdes it (I) the lof)ic Oil• 

h~nccs )ll'IJ p rolC-1$1Upq. dcvdop· 

.. ' ' 

men I; (2)\Ve t!on'I eo1an1111l1•1c frM1 
'11":0~ nn •hr qnffic. lllfli~ l fw1~·r~ 11' 
~ee the NCO tnri~·; clM rly, we t'l1L1">L 
look ill ilutRCIVC~ us OlhCr$ 9Ci! us. 
Thq oft1cer perapcq1lv11 ts ftnpQnum. 

M'rna NCOs aru shy when h com~s 
tu w;hini;, I tlon'I knuw how 10 rr.i1ku 
it dUY. ca'>le1 ulh~1 1:~;.111 tu ~uv, •=o,1u\ 
wo.1n1bout rh~ forn1.,(, just ACI U1e 
1qea on p,ipcr ~nd seud Jt tq us.'' 
T~crt·~ • ]nl n' 1\1:(1 ~•pcric nrr. thnl 
n~r.ns '"he .«iorcrl ' lil•k NI :11~ 1·" 
w•ifr. ' ' "Ml irlr. fn· .~n NCOTIP rln•~ 
1 :niJ~ ""'"°i'l htJ\'O 1'::\r t i~ .. i palr.:rl in n:~··ra· 
lin-is 1111cr thot1 \vnr ~011l1i hnm 1hcir 
:-rcos share viewiwn hnw !h~ir irnin 
tng pra1rnrecl 1hen'I for 1h~ mtsglon. 
Whnr worl<ed, whn1 didn'1 nnd whcr 
noodi; improvement. Or, haw newly 
promoted uvrporn ls or 6ori;e1111m 
sb;tr~ th~ir ~.~peri~n~u~ <Jn m111si:iuo­
i11i,: frum s11kli~r lo )c:1der, a lessons 
!~:1.1110;1 pt1p~1. Tho11 "''llccl lho 1<1· 
lid"> ;,.11,J ~eml th~111 lu u•. '-"" C•q'I 
pr bllsh ~dicks 1f, w< dou' I receive 
them If yo.1' rq ur<cr'~m .\l>oout wh.ol 
•o wri•r, 1'1":0111 , pl1' .. •§r give. 11~ 1• ... 1,11 

f'11hh~hine nn ~1·hrlr. t.;'ln hr. re .... 
wnrtlin3 in mnn;· wn;t Tr mnkc1 for 
nn 'excellence• bullm rm the NC:O 
ER: NCO~ Sill rhe1r h)'·line in prlnr; 
idet1~ nnd CJxpcrfonces 11rc ~lrnred: n 
ce!lifim1e or opprMlfltion slg:icd by 
1he ~Ml\ nM Army Chief nr Sin ff I~ 
presenrnd ro tho publit1hcd wri!er; JtJ. 
cnl commnncterr, eon nlrm 11resen1 n11 
"nun boy/glr:" cenin~n~~ or coin; 1tntl, 
most imnorm::dv, NCOs h~ve rnkan 
own~r>h.ip In ~h~ir pub!lcn1ion. 

Wc'r11 Lhe el.lium. F:~cp us bu~y 
.:Ji iii~ 1>.v ~~111Ji11~ h1 yu111 arti..:lc 01 
ymn NCO~' ar(i"lcs. After :1 1!, wlm 
b= ~l~1 lu •VI itc Ut• ~1 licios 011 whal\ 
hµ,iJ11~11inji lh~. 1 1h~ !\'co, wh11 are,1 
ulll lh~r" in 1he trcn~h.:~. 

Ai:~ui. •big lh!<11l.-you ~oc~ •1111 1v 
CVCJYVl lC wl111 f>Wli~lp11t~tl in V~l 
1c~1lcol1i,i ~uncy. Yum 1~~pu11sc• 
will hd1i 11~ ~n~k= YOC'R l1>u11111I ~n 
~·~1. l•ctic1 p~lJ!i~1divn in l~1c fu(u1 e, 
Read h> L.cQdl ! • 

. . 

3 



EO- lt's a 

Leveling the 
cultural awarcmess 

T: he rc-.ulrn ore in. JI'; h~en con 
firmed; ono1::er rJcl ~1 or &cA:G: 
com:1om h:;s be5n rca~o. T~u ur­

i;Jnlza1lun ned• trainini;. Tl1c ~,111 ~v.:• 
uu1 for 1~c Elq:rnl O;ipurtu~i1y St:.:r A..!­
vi8:ir (EOSA). 111 a duuJ o( Ju.i, ,, lvrn: 
p~rsvn :1::1 i v..:s~u1 nJu11JcJ i11 J ~l1 1uud vl 

111ygi..: 1y, ~v 011~ know~ t:.'< <u:L~}' '"hut lie 
ur bllt.: doc>i, ju1<1C thaL tL~y'tc .a:-..:d .:ll. 

'l'h1: ~l:t)l.C is set. 'J'he. Of.Q..11'll li\t10 1'1 

:1w: .. u J~ t.:c b US . .\ b :.,.:;n:s l hl" lrt\1nrr g 
Al .~1 h~·o hoi:_s on cultur' I .o\•, 1 rrnr~~ 

;•od ~n·u1 -, .. ry 11nrl nlllyhr. t·vr.n (f lh nn'} 
vxu1f h9'r1~~-ir:.n·, l h ~ ·-r J'n~ Trr.1nc .. " 
t1.·rir11 All hr,·c ~ccn hcnlctl nn~ 1h3 
nrenni?Minn ;, wh:-.lc agnin uniil 1h9 
n~1'1 limc. 

11nrnrninccely. nll roo ofien thlu lmG 
hcc111ho nrrronch 1c equnl oppomnl1y. 
Tc l:nn been remedial or punitive rJthor 
thJn n p:Mctive tool to prcmo!\l ofn 
clenc~. coiieGiven;is> and prodLct ivh>" 
nil~ hrs bee~ t~e tren:l i:ct cnl)' in lh~ 
r.illhr.l) :>ut in sociel)' at br~"· Cuu:tt 
r.iand31u more :1nd moru tr~1ia:11.: lu 
~Vntbat 11 .. >..u:.4 L:1ras...."l11:11t. Pa i~at\! \.VIII· 

;>ani cg conduct t r~iui u~ µ1 i111 :11 il" lv 
a\l~rt lc.:~d :ia'; ility. Aflc 1 :.t ll, lhci, .:av.: .1 

pulh;y h.:..t.:1 ;.111U lt<lVt' Uutu: t1ai11.11A,. A u 

IJ,'C:111qJ:c ur 1:iis :.1pp1 va:.:lt i~ th~ ~,( :~ 1.~~ 
S1,;liutJ1 .. t.:a~..: . l 'lic V'>"11c1 o J b.1sc b ,iJ l's 
Ciu:..i 1111 ~ 1 j J~~ds was suspended lo r . 1 

rc.;u f10111 t.:c sport c.:1d d1rt CIC'd 1rt 1'1· 
t :.td ... ul : u1 z.J scns1hv1ty tr<\ 1n1ng n r 
111.1k i11p. 1.icu.t r : 1n<"..rh. 

EO .s .1 1.._.:.Je-1 ship issnt 41 ... tf tr.un·~g 
1s cnly ont. m : tl-1:'.ld lo a .. h1r\;f" :. f:t\."ll 
\\'1J1uut le. clc-rsh1.) i'nd ·~ r.~t1-r1'n•1r.., nl 

t..un11 11it 1o: ntJ : qua I ap:icrlt• n-"'Y • r.11 n· ng 
I~ 1101 hlli ).; -1ntC' thin :i rl?tl"'rl"n 

4 

• 

A• An i ·,~trnc111r 1rni11cr nr rile De 
fcn'1C Equal OpportuJhy Mnnagemcnl 
ln5!itute, I've ob~cl"et! that most siu­
tlcms pen-e:vo the rebl iu11•hiµ witl1 an 
ur.:anizalion'~ l1:aJt:J tr. 1iv .a" ..1J"c:.;.~ ;11 i41. 
[( EO prvt11 ;a111tr. a 1c: lu Uc succ('ssful, 
EOSA> 1uusl wo1 k with the k~C~F$htp 
a11d not work i ndcrw:o~1c nUyol l t I dnn1 r 
Li..:ltcvc. t l:a f <" • .: ~· lct1<lc r \Vnn lrl npr.:r ·y 
ShltC that he/s he d 1..itsn'1 v.•a nt a n <'.ff<'.<',.. 

t1vc c:1.r.1al Opporf11nd y rrr.gr;i.n1 
Jt yau lcttd nr A(!''!"":. I" h, .. it l r.tui~r; T 

t•1"f'lngly rr:"n1nnH".'1rl "'r.Adine "J .CA<lcr­
" 'r Wnr.n 110. l l rn l 'I On " hy Dnnr.y 
t:.w H r. h'lir.".'C~ ii 1 rkc~ 10 Chlracreris 
1 icl r.1 m.1k~ on \!ffecli\IC :e3der: 

• C1111bv11e a ltl&h st111dard o/pel"$0llaf 
trlllrs. Leaders· :t;t !~:i~ 6pe:ik luutkr 
th~ n 1:icirwo rJ~ anJ l h~ir 11uli<.y l:t'.cis. 
1\n e(fact'.vo EO le:ill u:~t. : 1J µ1vg ra111 hc­
e: inti '.\'f:h 1t:ad ..:.rs b1J l.i11b:, ;_111 c.'><-ttu~ lt: 
l>a~tJ on hi~h JJOIHJ11.1I ct Iii". Corn111u· 
nic:1!~ thal r:..citi111, si.:-.: is1u. ~c.,,;u" I Ji.;,. 
r;..bSffit,,:: 11 t, IJiy,ol 1 y, f 1 ;it.; 1 11.:t..a I iu11. i nap· 
p1 upri:1le l.:cJia..,ju1 autJ .L 1:appJc pri ate 
c.:01111 1-'t:lll.'> v:]I 1101 11.: lvlc1.11 cd. Leaders 
:1v..,ill L:Cl>c Jch..11.oiut:ii v1 :1vvi..: t !.c JXf• 
4..-.:p.ivn of 1c inf.;>1c1111( tht"Sc bcl:~1v1on 
aud t~ke every o,>portt rury locon:mun1· 
c:al~ ~.td 1ci1...:0-cc l~:1~ c1cs,ilgc.. 

• L'""'~izt. I ('. fl fl rr~ 1nvol \'i' thc.rr­
s=h:t-s 10 the dcvc ln1, .. 1rn t tt nfl in1plr ... 
1nc1::att~n o r L::CJ prr.gr;i-1 gr irtanr.<:. 
Le C1dt rs n1l l•(• Cl n I · t > l ~ rir I"'.~ pP rt ' ' f :i ")' 
~t?tl hrc ttng 11 ·~ llH" ('(\1l'lmnn.:1cr 's r~­
~f"'ln~il~Hity for r.~ ,..,ini~t~rire cffc.:tive 
I •f> J'"'ngnunt-11 rnn' he. rclcentod to 
thr. FOSA~ nlnnc. 

• I slnhl1.t1' n"tlrlii 11g prrnntit..r. I \\'tlS 

"""'~ ''' ' '' hy c:rn \W tir,11 Golding (for 
mrr in'i~<"fOr c:~n~ rll l , V \ '1rpt., Fro.n:\ 
fort. r ;cr-inny) !hnt " thnr.c 1hings which 
lr:u;~r:: c•cck f,c'. ll01C 11 e:t." I loter 

!U~.x11nl hnmssmcnt 

lcnrnod tha1 rcadine•8 rclatutl i11ca• 
(pe roonru.d, training, c~pJiy111e- 11& 1 c~u.li· 
n~bS :....uU c:1,.1uip111e11t on hru.1d) n:cCJ\'Cd a 
lol orat1 0J1t.on and t'Jpport trom l~arl~r< 
al all lcvC'ls. L:U should ran~ wi1 h thettr 
prnreh ",\nti v. c-;v111lnatcrt ft~tl cnnlinu­
tll)' ft"" '"'lt 

• " ' rt111rtrgMut. Effccri1•c tead en.~lp 
;, rry ine rn lln t!-.c r ight thing not nl 
"'"Y' r•~r11lnr. Mnny indMd•JOl1 don't 
11 nrlr.r::rnnll hnw making lnnpproprl:11u 
rnmmcnrn, fl\r cxmr.ple, cou ld hu1·0 a 
dctrimcn1nt effect on an orgunluulon. 
Lender~ ot oll levels make on-lh~·•poL 
corrections anti uct appropri•rcly whc11 

EQUAL 
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Leadership Thing: 

Playing Field 
ncccss.111· Yn11 :-.?n11 her,.., cffc.c1 iv::> lcod 
c 1· ii Y"" hcnr rnrhl, se•isr or innpproprl 
1tc co1nl'l'lCn1\ hc:ng 1nnt1c. nn:i nol cor 
rcct t '"rr1 'f.:;ilurc 10 rtn 'k'l mn) r-c:id :he 
rrc "'I:•' lhrr y1>·1 ~11p;>er1 Or.JI ICJSI con 
di n 11r."' 1;p.•• l\f ~hwior... Lec:ders 
cir\' lnp \Cr~iti\-ity tO tht i:;$Ue& n((octinJ: 
1h~ nrgr1r,iZlltio:i. 

• ll ork hara w/1/1 commltm•nt u111/ J11-
lflcm/011. Lcad~rnu.,J:c:11e llic 111>dv<> lo 
tho principh: of th.! DuD I l u 1111111 Uu;i ls 
Ch:u h; 1 ;_u ~c..l lo tlu: }J' inc i,Jle- th i~I C"lH' h 1n· 
JiviJ .1al JcscJvcs 1nt·-.1t~. fl1g.,1ty Hntl 
M:l~·-~·vJ th l..4ld b: hr.vr t·-ni ly in lh:-. prin­
\.j >h.· uf lc.u ncss 

LEAD CA 

TllE :>ICOJOl 'RNAL,'FAT L •o 

• • , 

• Go with 1/io ur~• Iv cn1UI•. EU pro· 
gran:s :nu:>! 1 c111ai 11 4.:Jc:d livc pfoµranu. 
Le.:H.lcl'bduu'I a .. ...:::J:t l:1l!ILycar's :Jro,o;ram 
as Lie :::urm. 01~a1 i"c1tiu11s ch?.11,;C' ;.nrl 
\\.ifh lhc:t>c ..:h~11L.c:~ ':vine iicv.· r::c.opl.:­
'\lil h 11.:w <..11J J ifrc1t"n: =xrCC"":!thCn' P ft 
prv~1a11u. 1.c.:J couslant '~~ .. t~m!'.nf 10 
IJ~ c:f!°"::4..ll\'('. 1 )t',"t lnp nre~ni7f1lionnl 
con1t:.!1t:eies tn hr:l11'1\ ti,rm n~w ideo1 fer 
t'.1c 1.!U P"'9"'"'· hnld ror rcq1.1 10 solicit 
nr,,v i<lr.n~ n n~I rC\\r:'d pcrfo:'monc-6. 

• lie [t{lfll ·odwtul. The goal of Li:c 
F.0 prn~rnm I~ IO 1Homm~ unily. who-
5i0:1 Ct:ld r~:.idin..:~!i. All JS!,M;:.I~ ul ::1ny 
EO prcg:~t11 n111:0 Li..: u~~c vu d.U) i;1 iJ .. -
clpl~. An EO prv~r.1111lh;J. 111<1 "' ~li.<­
fies 1he r::gt-~:11tuy '~"'"'~1.~c-n:s 1s h<\-­
<lkapping i.>.c:lr .u Lac, Kh d1vc01ly An:t 
c.;r..:at iv:: c 11::11 •• y uf i.11 ll\COlbit1' l l1vcr:<ti· 
Ly ~111µc.\: l ) t l1c Sl.(CCSStul ('j('('l'>mpli:li­

lll .! lll u[ u1u.a1 111 •• &11~n.al .o.o;ils <" r1<1 thrh(,r, 
1nu>;L l..Jt' 1.:u111 .11 u11i1. 1lcd to to ll 

• 11-luiu(uiu " ' 0 11Jl1111/ ('nll111.~•n.f1tL If 
h: aJe1 sliip as cnlhr~•!"'i tlr, 1''1hnr<tinn te~ 

'"'jJ_j lo lJO\\'. ~·ou c 1n't f11kr. ~.nlh1rii.'l:lm. 

• S1u1· It·•·• l·lrt"<ldrrl A II Orfl\ni1nt:on1 
u •• asi.>r.ally h we "' ) r·nh r.m.<.. l.~nc 
c rs o.J1c.cl1v. ly •rt'L- rr"1111tkl:1S. Leader:; 
~1..so .:1v:>1~ t h.I" t'"m ... lr.he'n :n ov~rrt!QCC 

a::d 0:1J.:c ~1 <"•'"'r-l o M ~orr.cn::e be 
ca usr. r f .,h .~r.r ie nnr1~nco (on ai ther 
r"''Y'' r nr1). Sulnrdinoces nlturally 
lend r,, i.i,'arr. IM:lcr~ from poc\ln li;1J 
pro .... ' rms,. \vhlrh 11~11 t:ill)' CBU!;6S n:or~ 
pro,k ms in 1 h~ lr.ng rcn. Tl:cre(orn. 
lr . .-lrli·r~ le i th:'!ir ~11l'ortH:in1 es :{nO\\' th:.ii 
lht':)"'mn1 10 hc11ru"ou11hc:,t1issu~sa11d, 
wh~n :n:d. :hn11h~y wl:I d~:.: wilb 1.b:m 
wit hout o,·crrat1c:lr1:. 

• Help Olhrrs &N"· 111is 111•~ be lhc 
higge.;: rer.ponsibili1yofa11~ l:aJe1. ll 1c­
quirec ogenuinJcon..:i!rll ru, .11~ iuJ.\•i.d­
ur.I nnd c:10 or~an ;i.;11ion Lu µvim out 

shn· 1u.1mnz• "'"I ro he ir individua l~ c!o 
w lnp 1>l~n• 10 r.r.rrect 1hcm ll'n been my 
~Jq>·nr nr~. lhfll l"nrl~rs who 1nl:u Lh~ 
t , .. ,,.. tt"'I rn11n~r.1. lr!lin and n1enror ar~ 
r··rr•ivo•li "' h~ing r.:ore cff~~li"u. 
1 ·.,11n•1·1 1n<' \•icuotl on EO s1un<l:mb 
•r<I •<0i•: in davelo;ling s1rat~i;ic• fut 
corrcc1 lni: shoncumini:i;. Don'I fut)l<l lu 
prol ;c appropriale lJeh:iviut •• .. c:I. 

I nco r;ioralini: EO Lr:iiui1114 iul() nu 01-
conlza1 ion 'b ~~lu:t.fu~t: t: ll~U l CS lhll f 1nrl1• 

... ·iUu als ha"\.'. Ilic 11c-cc.sst11)' skill• An<I 
t.11u"1l:.:U1.:,c lo tncc.~ t.1e sl ti.,rlrrrl !t. fJr.-
1vr:lv1> UI •1.IOJ tun1ty training r ' :1 n\ lhrt ctl n 
be: 1.u11JuctC'd ch1ring <if":.Wn·linlC·. lncor 
p.:u.llo cU tninirg i· 11ni1 h•nl'cr;hlpde 
"C'lor mrnl rrozr.1m~anduni1 in p roe«. 
<1nJ1 rnvrrlurc~ In addition. ma?;o h 
pirl or cv~ry p~rforn:ancil cuuru,clini: 
, , ... ._•un n 

nos.,, m1111 le i ochsr; in lhd r u11i1. 
1.-rnw rhcy cn n provide o bro;1d r:mi:o uf 
1npirs tlrnt c11n develop bcltur l":'u"1s. 
T·in!J.• likc cffccclveC1r.d :1c1iw li>l" 11in~. 
r.ff "r1 iv;: feedback &kil'.5. cum111 unk•­
lion• ~kill~. inre:'\iewing t~d111 i4u:•, 
rtinnir e ilndccndi:c:in~ r:tcdi111: .. 1c11'1 
just CO !klC!. they're alw k • Jc1>l1iv 
~ki111 EOS/\s w:::u li::til 1h•u1>d•<> :o 
EO lrJinin~ ;~on~ li111il LLei1 cltccltve· 
nC!iJ to tht:ir ur~:iui~li~11 !1111.! its lc:ide rs 

l~oud..: r~!Jip tltLc 1 IBi11t)i II 1c su :ce~' ·' l 
EO pr0~ra111b <tl rn:y level. Lc~dess wh0 
comm ll 1u ;i11u µ1:1c1i~e tile princ11' 1'" "' 
CO will """c :i 111010 culicsi••c orJI'"""" 
liun. hi};h..:J Jnu1 ~a l1: ~11:1 a percephnn " ' 
r~,:r11.:b') tl;:JI j>tavadc-s the org1n11,1tnn 
Lc:ido:swl:u duu 't .11d~1-sland I 11 tlnn I 
u1:t.le.:n.t;u.J h:..tJersh1p • 

l'u ,.r.; LhO if 1111 tJJS1nJr'nr trlJlt'rr tJI tht.~ 

Llt<.'~nJt 1:..qrur/ f Jppn11rot1ty Afturagcnrcnt 
l11l.':111t.:, J 'tr!nt4• A P'R, Ff .. 
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" ... after a closer look at his eyes, 
we can only atten1pt to surmise .... " 

Hasty assumptions mean 
Oy Dr. Nnncy Ann Holtz 

Wa riting iu The! Atu•ni.,·un S'pec..:· 
tiJluruu a t t ii; Ii: 1n~dc tl1roup.h 

Ge1u1tlli\' U1 Dece111ber of l~8~1 
'Jb1n Bc~hc ll C'.>:p.tcsscd h1s ..:o nvict1o n 
t hat, io tl°a,·clinF;, ..... wh a t you s.c:. is vc.ry 

111uch d t-t:. r1u 1ned by you r gt.n e.r" I 
worldvic.w; or, if ynn Ii kr., hy wh~ t )'f'lll r::<· 
pcct to sec .. " 

Not on ly is it tru e. ?1 l~n11t t rilvr.I t 1·rn11gh 
"'1\11r t ry lh• t w~. h .w.-, rMrl •h'111I (p•r­
t ir. 11 1 .~ rl )• Cir.rmnny, thr, very n1cnrion f\f 
\Vhir.h, f0 r lhOSC nf II~ 0\'Cf 1);)1 CO n hflVC 
~nme very unplen!!c.nr oonno:a ticn,;). bu t 
le is obo crue or our "journey" th rough 
our teuch:ni; pro:essionl). 

\\11: ' V..: I''.! in~:ruc.:uJr~ va Y\'Cl~ca!i u:i)j . 
la=~ b~u;ci; <1 111.i c.-;~~h:J to Ji11J iu u u1 
..:L1sse~ a ::c1 t ai~1 pe1.:~nta.~c of rcli.~ ious 
fu nda.n c nta l ist s a:Jd c.vt.i: mor!. hr.:n 
a nt i.fv1ao:LSts- L do not sar "conserva­
tives'; p c.r sc, to r :_nos.t ol 0 \1 r 1n1f II <'try " 'u · 

dcn~s sccn:cd ~o co1ne~rom l tin11l1c.s v1.>1:0 

tra:lit ion?.Jly vote.C Llcn1ocr:it1c. 
Llntorh 1natc ly, I ahn hr.r.;lm(". a\var ... 

o t a. i:i 1r 11 11n1hr..r nf \-vl-1ti'\ (n()f 11.:; nff<".n 
11 •hr. r.h l'\\ .. non :\\ r. l '\~.,vht·rc·. ~n h.st"='· i"'lr 
1r1 lh(". '\l-r.ppi-ig r.r.nf:".r\) \Vhn h 11rh1"irt".rl) 
rn ;, erc.atc.r n r lr ... <.'\cr iicercc., rrir.it1l hill~ 
ng.r.inqf ·:, Irie~~. 

I hcC lived n10~1 of :n>' li ~e in 1he 
nort:1w::;tc.rn t::1i ted Suuc.s. Hence, af­
ter n few yenrs n f teach ing in Germnny 
for :he F.mopcnn rlivi~ ion nf nn :\r.ieri ­
r.rin n r.ive~iry. my o·n·n ro~1~ ;>rohnh:}' 
1:-.li me r0 Mflkc ha1'tyr.5~11 m p1ions ah0u t 
qfuCcn:s whor-c sr c.cc:; mnrked them 0:1 
natives of 1h3 n:~ol S:-t::Lh. 

My only tri;i through rhe Sourh hnd 
bean one of necescicy i:1 January of 1967. 
The construction \\'Orken; 1 ~a\v on th~ 
t:;ti11 un\.:~Jrr.p lel~tl frtt:,vay 1.v~r~ 1111:n1 -

bt:n; oi :< chiii:i i;:<n;: ~u porcis<1.l i.>y ri fl"­
tu ti11g fo1 c111..:: 11. Ra<:i;.11 s!u1 s i.:u1de Uy yas 
t;Laliu11 a (t1;11J a11ts vca i.:ua~t:d lHt: Chat I 
v;a:-; :: 11~agcll i11 fi 1st-h ;.111J U:-ali 1~.gs \l; it:1 
Ilic K1.- Klu.t Kh111. A~:<l Ct.>C11 c.-.. li: 1 i.1 

6 

lh• 60s' I lmll juint:J tht: 1csl uf the na· 
tivz: tu '.\::.1t...:h 0 11 (t: Jcv.~iu11 tlic c..h at11dli~ 
t:'•t:UU. tl1;;1t 111a 1kt:J ow 131 a-.:k l<~'·ol u­

t ivu:o. i11 Ll:c,: !)ou~l1. So, when a s tudc1lt 
who m I sha'.1 call Maste.r ~crgea nt Ll. 
turn ed u p a ''ic.ck la te u1 a n .Lln~lish C't)m · 
posit io n c l ass on o ne o l· o u r ren,nJ c 
t r.a r h1 ng .:; 1rr.\ 1n I =!tl I , m)' ~r.. li<i )y 
grnn n ... r.rl fr? mr. n f rr.fr,rr.nr.r. tr.ilk ovr.r. 

f ~all him f,r.re~r.r.t f< . nn1 hccnu:r;c his 
n~mr. t-.r.~P n V.'irh tht,• k.lt~r, f nr ir rl iC.n' L 
His nn..,cwn.•n rnrn'1nc 1hnt 1 had never 
hcflr<t hcfnrc. Rur it \Vil~ n r.t1tr.c S}'nnr.y­
m:-.us with "Rc~u rrc~tion" (mo owk 
ward o nome ro rep~a c through chi;; 
es>ay). Sergeom R. w:w a call, le:m fellow 
\\~th 1hinnini; blonc.l bt1ir. In his late 30s, 
ho hall a pale an~u l :.r face with high 
...: li.:::klJuut:~. His ~v~s wC14: a s!eeJ~r blue , 
hi~ 111v utl1 ~et. He nc:-v~r 

E"·c-;u t11u ugh l <.:a.utio 11111y cla~cs to 
\1.:t itc 0111~ a bou t '-Vha t tl:cy lc.:O\V, ~he scr .. 
)l~::1nt 1asc.J~1 w rote about his war C:Xl)l!°rJ .. 
c ncc.s. L)n1r f"'l n("C' ri1rl hr. m 11 kr. rr. fr.rc.nr.c. 
to this time in his l i fe, w riting th fl t, 1'• tvf)' 
c.omn1a n dcrs ln Victn;i m ju rlgr.ti t hr. ~ur.­
Ci '.t\ rif 1' mi~<.inn hy thr. n11n1h~r nf en~ 
"mr kill"rl. T. nn the mhcr hnnd, judged 
rr.c ~ur.res.< nf n misqion hy the r.umber 
nf men l monogc.d 1n bring boclc olive.'" 

T his comment alone should have 
srnned 10 dir,pel my noclons of an insen· 
silive souchern redneck. But it was not 
uncil ~e emerod :1 la1e: class in crea(ive 
writing 1ha1 lhiHlisdu~u re abuu L h.i>Val­
uo~ took on real signifh.:a:a.:c. 

\\t11al, ir anylhiut;t. his r~llow ~•uJ::uts: 

i11 f1 esh.Han CO!.ll pOS1ti01l nught ha\."e 
thouAh t abou t ScrAc.a nl ll. \Vf'S nc.vcrar-

s1n il c-d. \Vh:tt 111ade h11n 
cvc .. 1 mar(' oi "" rnom~ly 
\V'1S the. ! !let th?t mo.st o f 
l11s classn1?.tf"~ v: r- re 1-...Jf l 
rears his 1un1or. 

'fh c. Cills~ 'vir wa" n 
s:1ar;-i <iirl s.h ;;mr,lr.~~ 

1 u-rt:1r-C! l <i mil it11ry rlr,­
rr.nrlr,n t ~fhi~ yonti kC;'t 

th :". r.la"" in fl r.()n l in11 11 l 
uprn~r ... wilh lht cxecp ­
l ion <>f Scrzcnn1R .. 1hm is. 

stereotype 7: a pla te ca st from a 
printing surface 2: something con­
forming to R fixed or gene ml pnl lcrn; 
es p : n sl,1ndardizcd menial pic ture 
that is held in common by members 
of a group and that represents an 
oversimplified opinion. affective at­
titude, or uncrltlc1:1I judgment. 

PlacM squorely in 1he front row. rhe 
~crgoan 1 1nnir.1oins\t n ::;cony mien 
througl: weel1s of giggles and galas. Noc 
n mn5clc in his fncc e"en 1wlcched. :\nd 
h ~ never 1•0lun1eered o con:n:enc in 
clnqs. fl wns 1hc few words we r,poke nf 
1cr cln~q or cturing hrc1l(S that revealed 
o~e of 1he puresr cornponedlo:ecrs r lrnc 
ever heord. 

O ne of 1he firsc ;enuine ftwt• I 
}earnecJ t1IJUUl ;1is Ii!< ianJ LJ;j, f1·v111 au 
~s:;ay) "1as th:1L Ju: li:1lf hac.I fi"·c-: :vu1 s i11 
\ •,i..: L:::arn. ;rFh·e rv:.;rs/" I ex1.:l<1 i111:ll to 
1:1y~:lf. 'TI1is hat.I tu 11 u::u1 h~ l aJ 1 cpeat· 
c<.lly ~keel Lu Le 1d u1.J"J u1 else lwd ac· 
<;uie"e<I tu J.llC'>UIC i10111 aoovc. Tho 
.J.1a1• 1uus.t IJ: a 1uacliine ! 

pJrnn1. B:11 frankly, h• frighlc11cu 1110. 

Fi n~lly One ijWllillg f !;lllhoroJ UJ.I 111y 

r.oura~e and ::1<lUrcbs..:d hitn i11 f1 01:t of 
1he class. 

We were di~rn.,,ing au cs~ay i.>y Miu­
garot Jf~1 :i-.;ey concerniuc: hu r11::111ity's 
f;c:orch foricJ•miLy, \V" fi nJ UUI oclv:' llUl 

by ;'ookinJ; ':Ju L by a'uing, s~ill ff alst:y. r\ 11.J 
tht:n I up..:11cU 111y eyes tv 111y fu1 :: 111u~i 
.:xan1plt: of dt~ru;1 Ii~ ~c.:L iv1 1 ~:::-i ti:J i11 lhc. 
J 10 11( I V'.\.. 

""'r'o.t i'ou nd oct\\·'.1oyou \\'crc 111 \/1tt • 
:!a11J1 didn;t you, Sc._·~c;i nt J{.'!'' 

'" Yc-s M :i'?1n /" c:an1r thr. ~l{'J\V <l r>l\VI 
St:JJ no e.xpr:.ss1on crossed hi~ in1~rr .. 'i· 
s1ve.1=.a tu res, but he Jf'lnl".~rt at M<'. s.r ... ;illi· 
1r-1 knr.\v h ('. ml'·.r. r t \Vhflt hr, ~rli<i. 

1'11R Nr.11 .11111n\IA I Jli'A I I. R·I 



hasty conclusions Whnr 01her "o'd solelicrs" wi1ho111 
fr.mllles might he doing in their spare 
time I didn'r know, bur thisonespenrhls 
frc~ huurs 8urrounde·d by his American 
litcrnlure l>uuk~. He was one of lhe few 
µ1ot:i'i4.: u:adcu; ~11 1011g all th\;! rnilieary 
s tude nts I lidll ld t1!i.l1l. itlld h.: \\I~ 0:1c: u f 
th: C\1,.'0 01 tin e~ l L<1d ~ J H,:u uu lc rc<l 

\Vhosc.sclf-cduca tion lia:.l lv.i_:g µ1 c:..:~d::U 

the bt:,c.1nn1n~ ot tJ:cir for1nal collc~c 
r.<h1:-.;it1rtn . 

Yr.r thr.rr. r.11-ir. ? ~ln,vly pc.rc:.pt1blc 
chnnec nflcr t hi~. f.'t'lr nnC". 1 hi.,g <'I 1-.;.rtic­
u Jarly rioto11~ comni :-.r.t r.r.~ ('.vr.M1ng 
from 1hetloss clown hrrn~eh1n"'Y 1wi~1 
of or.e corr.er of the serg~o~ t's mo111h 
and n side :cngglance towcrd lhc ~cnr of 
Lli~ room. He w:is adap1 Ing. I begon 10 
l>oii". ,·~ h~ reaJ:y enjoyed 1his cllSil. He 
\~11utt: '.~ i.:: I. aln1ui:;L \\'ith ~xcrucinting cnre 
ft11J bad 011:: itliv~ync.:rasy ! could never 
quite cxµla i11 . Hi• final iuk wµy •Vab 

''double ;ayc 1cd" ( .1 uJ::1 Ilic: 1..'.U lsiv~ in.:... 
.\tTip' I could u-e pcJlcd un.~: ki n,L\s). Hi: 
t'lhvin11~fy v:rnt:-. th('. entire final draft i1) 

pr.rr.il tinrl 1h, .. n n1('.ticu IOl•Sly top1c.d e\'· 
Cl"\'\vClrc'I i n in'<. 

·Before ho lcrt my r.rim:-'<:>"litinn r l ll"IS. I 
learned 1hn1 .~11 mr.whcre. in lhc. h•r.k· 
\VOOdf. nr r'\lnhnmn, S.r. r~1~fl nl n h;ir' 
grnwn up ()ll n fn rm. His fAmilywa.< ronr 
B:ll the values J:c hn<I r.icke.rt 11r in hi• 
chlldhood were, in one rnsr·~~·. snrrri•· 
ir.g. 

His final es:;~vdex:il>ecl his effom ns 
a l:l.-year-ol:.l 10.111n the covered eigh:h· 
~rnJc ~~••Y priie. \'v'llcn he succeeded. 
li is "Mu111111a auJ Da~cJy" were puffed 
wil11 p1 iJc fu, we" ks. rki-e was ' 'Clue 
~· ·.11nbcr 'Jh,o" ii1 lltt: 1>1uv: u11v\:! ilin:;: uf 
S: 1."'ca11I I~. 

·r·h: 11r:>.I li:1 u1 's \:las$ '"ai> <.:r~.:i tiv~ 
wnhn,11. J was a lillle s"'l'' ;,"J lu fiuu 
lh1s 111an c.J:roll.nc, i.1 a ~vu1st: Ll:al '"Y<JulJ 
o"'f~.r such r. s trong ch :-t llc11lf.C (v Iii~ in1a,;, 
u:.ativc. tac.ultics. U J t f hc1e v:::1s S-.:1 g::a11 : 
I{ . .::iccupyu:~ J:is s.:u11c pla~e iu ft v11l v[ 
: he class100111.Ag.ai11 Le;: Cur !:c<l uul to be 
ti c11rc.i l1~ crafts1na n, by ~lie ~11..i:.d ""..:t:k 
tdrn1ng orr lhe. best sonnet ot iuroo:: iu 
thr. g·ot1p. 

'"rhr, ~01hjc.(:I a t bis sonnet w::ts Ll1c 
nH~ntA 1 tnrturr.s ot \vr1hn.~ a sonnet. 
T1~n ;"': 11' •" fo ll..-.wing •.ve.e.k1 he sub­
m il terl his =rr.c-. Vi':rsr. i'l!ll\1g n r1t:.nt 1 typed 
up c.vcryonc·~ v:~r.kly l"""<'.lty ,.._tt:-.r1np;s 
nnct hnndcrl rhcm 0111 10 h~. ~ri' ir:ur.rl hy 
tl:c c:nss. 

Serge.or.t R. 'fl free. vcr.:r. pir. .. ,r. w?~ r.r .. 
ricled, "The Brcnk1hrmeh Man," r.~tt <t 

c1C'ady \VitS i11~ 1.: i1 e.I Vy th:: !v;u.vulu111c 
autobio.o.1aphy ot IJl;1:.:k "11 it.:1 Ric.:lii!H.l 
\\'ng, t: " l tlack l~ot. T" 

"l'hr. firstvoJum~ o t 'w\1r1ghf 's l d'e stcry 
hn<i hi'C:i1 thr. mn~t Jl•"'rular 1te.1n on ttC" 
rctirl ine li~t in high .~r.hortl ('J:is.sc.s I. had 
ro~gh~ )'Cl!rq hc;0;-c. 

Wi1hnu1 identifyi ne r~c P"·~m·~ "'h­
jecc. Sergeflnt R.'~ c lcey 011tli n~.-i 
Wrigh1's srrugg1e 10 as.sen himself fim 
a> :1 hurr.an being and then ns n c.renrlve 
ar:i~L. The poem'£ final lines rend, "'. .. nf 
t -:1 a c.:los-:1 look aL his eyt!S, '""'can only 
a tte.:.ll µt lv ~u1 1ni~:: .... "i Tiu: pii:tun:s of 
the i'Oung V...11ighC 011 lh1; Ua..:k (.;0"'CfS of 
his b~·st pLbJica!iv.: J iU ~11<.1~.:J 1c:v~al 
h.'l 11nl1ng tycs tha t ~ccn1c.d to 111i11 0 1 Iii> 
f-rC.·J~.:IU's battle tc r S\.llViva! Ill a t.\lltit~ 
i.•.'i" rld. ' L .1~ c l~ss was not hunj!i ;:11 v.'itL 

I harf rrovc.d to bt. as \\II-On,°' about 
him as ha~ prnhohly mnst of lhc. other 
?CO?!C he hfld met in hil lif<'., r.xr.~pt pr.r· 
~nr~ fm 1hc men he hn<I fouehr wilh in 
Vietnam. Whnt his rock-hnrd focndc 
c<1mou fl:1ged wns n profoundly ahy nn 
1urc. And I knew now th:H behind thm 
i111pc11ct:~1ble ;:vu:uenance and martial 
i;ar!i wa> one of the mosL empa1heric 
>vu ls c:v: 1 tu i:_:.:ill:c a r11ilittiry clasi:;ruom. 

Sum< 12 Y""" ~ftcr .he Bi<1ck R~vu­
lt.l iuu, U IJC vr d1.: An:t:rican 11~\V}; mag-

"I had proved to be 11s wrong nbo11t him es hnd probnbly 
most of t11e other people he l1ad met in his life, except per­
haps tor the men he had fought with in Vi8tnam ... I knew 
now thnt behind that impenetrable countenance and mar· 
lial garb was one of the most empnthetlc souls ever to 
grac8 a military classroom ... /! ever a man symbolized n 
southern Pho8nix rising ... it was this sergeant whose 
name meant 'Resurrection."' 

WrighL's wor:- an:.1 had no ide3 wh:ll the 
µ0~ 111 \\.';.1s <tl:uut. 

"Thi> svimds lik• the life of Richard 
Wri;,:/:I." I ::1u1mured as we uisc~bSed it. 

Th• s~q;cam c:1me up to mt) :irrer 
<.:hiss. 

'"My pvc11: iy al>uul ,;,., liie or Rich 
a1J \Vi i~li t-."1 In:: ...:oi:fit.lt:<l. 

H~ :.dd.:d lhit '. uliis area" \\';_·tl) Arn~ri­
can lilc1at1.-.. C, ~V\" J l.J~g~ll lU l)c;C d 1i~ 

n12.n as he 1euH,.. wai. B-::c.:;.1u~~ I <t l\V<IY~ 

tni'l.: 111y sh1dc nts ' t dd1 cs~t:lil a 11:.l L~I~ .. 
phone. nt1111bcrs on the. firs t nis l1t o f 
r.I?";; .. I knclh· 1ha t ~cJ.·~C"a nt R. li"cd i11 ll 1c 
l '~rh::.lor CH beers' f.Jua rtc1 s, i nd br t lie 
r.nrl n 'f ,.._ur c:-r..ativc. uir1t1np; class l hzd a 
ri~ILtihl ... rnrtr~ it of this m11n. 

:izines did n femure swry on the 'New 
Sou:h.' n Somh to which even nMmlgic 
black fa milies were said 10 he rcn:rnine 
frnrr. the :-lonh ro live and work. 

If ever a man r.ymh<'>li7.c<l n so111hcrn 
Phoenix rlslng from the asher, of a ccnru· 
~ry anc a quar1erof rnciol con t~ograi ion, 
i . was lhis ~ergcani wh:ise name menni 
.. ResurreC!ion." E~ig:::rn tk nnd rnys1ic.nl 
Lhuu~h it bounds. I !'ir.d 1hat ofren the 
""'""" pcuplc liear f:om binh ~ive in 
1 ji.:1al iu:1~ vf tlic ir l>~1$i\: human aHri-
uc:•»• 

J l v.' f.:. :'sun inJ!ructur 1.tl lhr! Dufer:se Lcu1-
~:u1x1: l1tJtitttit1 c:J LuL·kland A ir Furce 
ll:1St!

1 
S,111 .4nf01;io

1 
' /')(. 
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Old Habits 
I~ ,.'-i 1}. .~~Y.~r 

M Jny ph)•t.ic~l miir.ini; terhni<;ubb 
fron1 t!:u 70'i> anti 80's lin~;:r in 
.lu.: J\11u' lJ~l:~-~i: ~1:uiu1 ~vi· 

~ic1tt J.tlC:'-' U.J u\i11L1, 1h::111 •. ~ .;1 1esull1 

th .:1c 111 •. y le key lcadc1s \\:he a:-en'I 
.1J:tpti11J} to i.: h.;u•Q,ci 1n phy)acaJ h tnc.ss 
:1.l1.unC1,. 'lc.:hr.lqu:s ol lhe. ta.s:r hvo de· 
";..Jes c.uph1J1Tcd "fook.1 .... 1; 1;0i~<f" :iinrl 
1·~nur 1 fin~ ~n.vl ' ,,t rh<' C"'.\'~n<;.r. o f nlnrr. 
c lfrtt.v~ r:'"'<1 1nr<'\~'Hrr·ory nr ~tr:-.ngth 
r-t" nun;- ~i"\( 1 !"'\n\ 

•\\ti 1n11c1rr f11 ··u~sq lr.) inc r (f\1FT) fl t 

I hr. I J'-~ Arn')' Si~r~:'.: 1 n•.t Mr1;r.r /\Cf1l~crr.y 

(lJSASM/\ ), 1 interne t witl: mony 
KCOq. 1hey 1111< sov~rn l ci rhe ~nme 
quc~ l iil"~' rc ln1 :r.~ 10 phy;i::; I iimu>~ 
ira in lng. On~ pJrciculJr q ue;1ion: 
"\\'hat dO'VI! do ~1buut oon1manJ~~ .ant.'.­
;oniur :-ICOs "'hu J,,,,., u::icvc 11ia1 
tvtIT h;ch11i.1 Jc:s w.._•1 k ?'1 

The MFT .<d111i1,uc• JU.Jc.: :v ••~ 
ii11u:r.l M:.J\.. ;..l:ifil" ~1aL.y 1uw1i11~~ i11::1· 
~;J hJlllil.)i /lt'j·t~•'l'lj J:1t1tl lit!::) (.)l'l'I It 

l/,t'frJ ll't'CI ,:; \l.111~r. 1.·111: 10:<.Q 'l'I ti '"·!.'I iixts 

ur '\'nl•U~·r:: .. ~ ~l trl:,tt!lf .''--..,~!!:~ i11 b..:· 
!tvet·1, / ;i t'lcl s ''If\, (. '' t 1r- t :'.rh-i'1111"c; 
t ,' u.,.ht by l'lil)l ('t t1t1'11..'\$ lr"11n:'.r\ I h1"\I" 

l::chn1c;ue1 tll'(.' n I .. ,.,r.n·crl f nr a ~ .... 1:-.r.u·<I 
l!'.\V l·f\.I 11 .. ·111, l 1h~·-.ir:l l Filnt>~ .~ 'lr:\in­
ing, rl.'lfr,r ~O ~r l' ';,\ r~lvor;l r. 110: r~c:;c 

'1·rh nr'111t·1t 1n r l1 ' fHi'-lf':"hni'111~~ ~11i1c 

<hffr rrnr fr l'\ .. 1 l\'10lt'". r.f fh:". i''f""Ji:".r \'Cr· 
~io,4t 

~r:f ; li1"'r ' t ru1 .. ,~ :11orln 1 hinz.1 .1 r..crt:iin 
w'\y'l'"n1 In \.\Pnt In •t·r. ir r'i'n :". lh.il \'.'rty. 

Ofter lh<)' 1lnn'· i;:i ~r.~k C:1d re-r~n:I 
r\1 'I· ""Oht"'rt •1q~ ·he) r:-nd i· )-cnrsoio. 
T, .... h .. it111i"" f r,'\m '"vr:ml ~r1r; ge,,, mr:)' 
..,. .. l\111.tr ., .. ,I 1'\r n.ir :li crfccri·i= rr:d!'.ly. 

f;duc.11ion J nJ 1ac1 r<l:irc~c::c :he ;im 
pli.:ic~l r.:1~n·\! r to th~ ~u~ticn ci r;peri 
o~ .,.,h,1 t10n'1 bel!e'll in 1l1e ne.,.,er t~ch 
nl(lues. Expo!i~ .h\!'i\! ccm1nand~ri anl.l 
senior J\ CO;; \\'ho havtJ b~cn '' lingerin;" 
In !h~ ra;: LO p:op..:r tr.ii11in~ t~c:rniq u~;. 

R 

Ub\: i11fv1u.,1i. iuu q.Ji.n:J Loni 1c­
!lc:uc.h .v 1u .. L~ yv.u puiut. l.).o_!lt JV'-l:" 
uvi.1iu11s bc~Ju~ cvc."\.--Onc's opfnior. is 
t't{U .. I. lt~) .. 11'-.h IC'-CJ IS htat cert~ CX· 

~.t..i~..:~ 1.ic..c.1-..c lh: risk or injury ~lnd 
).v111:: ~c' 1101\i uc.s o f t..ll.lln.'\ ,1r(' more. t i · 
tcc:tvc. fh~ n :"ilh1" r~ 

M t«ige. <rn l In lh~. fidrl i<lcnlify 
thn,r.r)'rrr1 ~r~ r'1tl r:-romrrcnd mndify· 
i·e "" climi nn1ing chem from trnining 
;iroernnn. Acc.irtll~g rn MSG 26130JZ 
SlJlllE.CT: Exercl5es Dele1cd from old 
FM 2l W l'Ccau•;..: o~ Puccn.iJI Injury. 
com n1un i'J(.!t1J:s uL e'\&..: J 1.:i ~ct~b t11at i.:a 11 
cau~;c injurici; ~11u; 

YT'l:ub\: \:~~1 ~hit:• t11<J l c111~laa~i.t.:: 
i;,µj J .J.111.sli• 1llclch111J1. 

• LI:c1c1scs 1h •t C"-0mh1nc ... nt~t1i'r 
and tlex.10'1 n t I ir I n..,.a r "'rinr. m:ty 
c~1:·.sc. lo~· h .... rk r.un 
•1·\'r-rt'1~ .. , 1h11 nut~ kn~c fl~xion 

g-r.1trr th;•n 'JO r•"f·' '"""·" 
•~hf\· lldrr r~l· rri~=-..." -;houlc1 n\•oid ex 

tr:mr~ ~ f f\"'ln-1hincd 1hcluctk't:t ond ex 
tr.rnr.: r\1·111 uH\ 

TIJ\:\. >.J\. ·v:J li.i\Jif) Jic hard.: Ex: .. 
;.1lai.1i11t... tlu.:v1" .-11J 11C\111 tcc.:1qucs ~o: 
.. u.u.1.1112.ulJ. h :un1n,sr :.'l(-OC"l1ts J.houl.:' hr tr 
.c:i1c :hos: uld h~hh 

't'cu 1nu~· ~~II yo 1rrr •j!r1M nrrffl'i'• 
tavc tc:ch .. 11..1ucot In St""""' ~1-.ltl i :-.r~ 1 Tr--r.'-. 
·~n - \V ,~. Inf""' '''"t y1"'11r "': lline p1"'lin t~: 

OLD 11 •rnrri Pcr'orming put h-ups 
nr.d sl: up& In ~1:kncc. 

,:td~·u1uagc: Presents urdcrl)• unJ <lis­
cl11llncd :1p1u111ru11cc. 

Dl~udwm111ge; Soltllcrs work :11 c•cr­
clsc Jcadt1's n111Cbb lc•cl. Tr:1J11J11~ cf­
fec1s \':try 1u•t•urdh1~ w solc.lh.•n' fitucss 
le•·cl q ., ewrdb~ lc:id•r'b fllnc~~ lc\'d. 

vs. 
:>.<:\V 11,\IJ II~ Tiu d >c.s 

.4''""'"''J:t'. n~ch t;u)<lier wurk.s :1t 
hls,'h\!r l;eb'l l!.!Vl'I o( i11(e11Ai l" fur a g i'"t:lt 

lime period. SulJlcn ••I u•rn 11•w lu 
1u:1 ~in1i.1.c t1 :•iui u)l cll'ct:L llut"i u'I Je. 
f." .. UJ Ult l':\Cn:i~c lc~nlt: 1 ' ) fitut"SS [("Yt' I. 

l>1J.11:li .uH.i,\'t Does n't ;.ppt:'lr ;ii~ 1it• 

dc1ly .-,. di\Cipli u fltl 

Yl.1u n1 .1"it stn•fr r l ... rr ll\.'('1"1•'"'' 1'11Yh"'<I 

scti; :ire cxlrl'nH· ly r 1trrr1v.-· r1r <1 t .. :-1 1 

1nust Ix 1.1c s.rll1n8 f'• u 00r, ,-riot '"rrlr.rJy ap· 
p:.1r.1nrr 

I "'(1 .. r:'"1~1n!, ff\ rn<1L"n :"c c1r.c.q hc.\•e o 
pl,cc. !•'<' gl'llVl 1rrhn1q11c ifr~c nhjce­
t u:t" •" rn t1"rr1 nr\Y 1olr.1crs or to teach 
nrw r.:-'rrr"r·' <in'<hc.M cxc rcL-;ing to CQ 

dc nc~ nllo" qu;">Crvff,o rs ro eJslly icemify 
im11rn;icr cxccu:(o:i ond make neC&$ary 
corrections. 

The prln;lrl~ o: allowing imlil'i,luals 
to lnti n tit !ht! nH..>ti( c ffc1.:tiv1.: lc"t:l uf i~­
tcn!;ity ih tllu ul;ji:<.aiv..: u: lit:\" trai11 it1g 
:..:1.: l111i\.juc.:~. Tu:11;1.·v 111 1;li~l 1 ll1isobjcch\'C', 
111u!>\.1...l:-11 t 1.11 n111$Z t"ven ls uS(" t1n'lcd sc.t~ 
~u1J l1 ;t11un~ lo tC'•Y1 1)0rf'7"Y 1Y111~clr. f:-11· 
u1 c--. C':trdJ01c~1' ' ''1nf)• (<'I~ ) tr.ainine 
f"v~nt~ 114tr. ttn r1:'rro:-irint~ trnining hcc.rt 
., er \THn) q,mnincd fnr 01 leasr 20 
min·noq :n nc.::n"1plil'.:! chis objective. 

r.n err.in Ing Is n ne~e~SJI)' p:m ofmil­
imry PT pm~rnms. CR crainini: toch­
niq•Jc~ in.<ur~ :hoc ooldkrn lrlin al tho 
m061 effec:!1•.:i ln1~n·:it~. 

Exam?:c·; uf pr,1Vo11 t~ch;:i•1u •~ in­
: l uc~ ;11Ji:l1y ~ ruuv 1 ""~· ian lck. t~ 
S"t1ed/Jlt \ f10rtl Fluu nu.!11n~· "'>peed pi:.y. '1 J: 
conslsrs oJ' };•;,u. Uli·.'bnet.l run.s u1·er vun'· 
uus cli,•:UtU1'C:•'·" tur:l le1r: .. ;i11J. lds,l ·1na11 -up, 
i1J .c1,·:-l1 11 :1i11j.1J.4 ~111.J (_'_I{ c ircuits. Ftv1 
21.·20 c.'(pl.1i11) Llic\c lcch111qncs. 

llunni1:A 141 an 11'1l ... g 1-.11 p21rt of mnst 
phys1c;, J t r11n1ng 7"1rnzr11n\ :lnrl ill ~n C'1l· 
ce-1 cnt ' ·u trr1n1nz rvr.n1. I r()\vcvcr, 
n1,•nr unit~ 'h11~r •hr:. rl\hr.~inn ru:1. 
11·1nninl rn rntirr :nll nl the flOO! Of Q 

r:-n"i" v·Ucr :l1"'fr, .. t1V':"t th~ ph)~ictiJ l rOiO 

in!:, ,• ff,":"livcn\! '-' , .. f ~he cvt!nl. D~\':ding: 
h~ 11n·r in·,~ otiili·y r~ou'11' is moreefioc 
r·\•(! hl!cr.u'lo so!Ciors :on 1rr.in with sol 
di~n Ill' cqu~: r,tJlllll ec. Qihodon runs 
fo~tcr cspri l ds corps und help 1e:i m 
bullcllng, D'Jl i huu:,ln't b~ th~ u11ly run­
ning 1ochnlquc u•cli. Abili ty ~ruup train. 
in~ c:in ;ipply lu 01lic1 cveuts as well. 

In blll111Tl:l l')', c:1:111i:~ Iii~ ulJ habits Loy 
adu:rni:':~ siJnh•r t.oldit:rh on t!u: 11t: \Vc:1 

ph)~·irnl crn ln:ni: ;~clmi<,u"" fat<iblisl1 
Jnd tloi:urr..,;nt 1:,wU u;1i 1..i 11l; p1u~1 au1) 
u~in& pru;icr ;;chni4u~s thJt 1H uJ u,o 
~o:x! :-c: u11~;. Ill\ ih: 1h-.:111 IO f'JI ti-i,;ipatr: 
i:J y<1.r pru,:r.1111> ,\JJ •o.1 i~ty lo k:c,:. 
wlJi<n. mu1iv.11cJ ;111J i11:c1c•kJ iu PT 
l f yJu ha\ c .. (U.:1-livu~, ~~~ \'V.SJ unit 
~f PT ur 1-..ccµ in .v;.c.·h will1 ti.:- .•\_r1ny's 
P::y> i.d Filo"" 'duX>I •I Joi. Uc nrung., 
GA, OSI\' 835°633.1 .• 

ll:iJ'lt:• i,j ,\'l'(,)/(,; ti l litt' J lt>oil/i / l:f11,.'i,f t)f· 
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Tile combdt 11-llfH COCKS8 IS laug/11 

llltDupll ""'group l(tK1y mode at the ""'' 
le•el. """11"'""""•nclperlomlancetesu. 

Combat Lifesavers Just Your Everyday Soldiers 
II) SI'(; ~ l nrl hn L<11·eff 

T: he wounded soldier cries out on 
he bu11lericld, "Medic! Medic!," 

hut no one comes. The combat 
medic (MOS 910) is 1ending 10 ocher 
\oldicrs. Suddenly, lhe squad leader, 
SPC Sm11h. comes 10 lhc soldier's aid 
... nd ~l~•tt!\ nccc'"·U) lifcsa\ ing measure~. 

Smith " only able 10 do .;o because: 
he's a 1r;11ncd «>mbal h(c<:wcr like me. 
The comb.II hfr'a' crs arc non-medical 
soldier' 1ru1ncd to provide emergency 
cure n-; n 1tic:condary mis:~ion. \Ve aren't 
rcplaccmc1m for combat medics. We 
ore the bridge bc1wcen the self-aid or 
buddy 01d (SADA) lnti nmg given to 1111 
bnsic trn ining soldiers and 1he mecficnl 
lrnining given the combat medic. 

I volunteered for the combat lifesav­
er course because I wan ted to know 
more tlrnn basic ftrs1 aid. I'm a perwnncl 
ac1ions clerk assigned 10 the U.S. Army 
S<!rgcanl\ M.iJOr Arodcmy. :SO, as you 
c.in .cc, )OU don'I have 10 be a combal 
arms .;olthcr 10 go lhrough 1he !raining. 
Combat sci\ ice and comb.II service sup· 
port soldiers need combat lifesavers in 

their 11nt1\ 100. 
We are 1r.1incd 10 provide care 10 

membc" of our squad, crew, team, sec­
lion or cqul\ alcn1-"1ed e lements as 1he 
mh,ion pernu". When there is no com-

Tl IF. NCO JOUllNAlJt"ALt, 94 

brn mi"iiln "c muy ussis1 the combnl 
n1edic in providing fnr for,vurd c<.1rc and 
prepare ca,tHtllil!s (,,r cvncuucion. 

The cnmhal Hrcs~"ercourse is taught 
through the group study mode and lakes 
place ilt lhc unit lcvd Tesling is done al 

the u1111 IC\cl u'm~ wnllcn and perfor­
mance IC\I\ pr<11 idcJ in lhe course pack­
et Senior medical NCOs. chosen by 
commander\, prmidc lhc classroom 
1n-;tructiun. 

01 l he 29 ia,k, lo be performed I 
found the la'k ohw·tmgnn inlravenous 
infu\ion (IV) lo be mosl dif[icuh. We 
pr .. cllccd ltr\t on a plastic arm. Bui, 
\\hen you must perform the task on n 
rcnl pcr\1111 11\ mmc difficult. The "cins 
muy move n 11tl obviuusly the person will 
reel the 1rn1 n caused by the needle. Be· 
licvc mc, llm pa1 ti\ no joke. I know be· 
cau<e they rrncuccd on me. 

The lns1 d;iy or I raining was more 
reali1:01ic for us because \Ve "''ere pu t 
through " """' ca•ually scenario. The 
teachin~ P<Hnl here was 10 mainlainyour 
composure. Before we could help one 
per-on \\C h•d Ill "'c what was wrong 
"uh c\cl\cmc. 1 h•tt's d1ff1cull bcC3use 
the soldtcf\ urc scrwming for help or 
:isking you In MJY Mlh lhem, but you 
cnn't 

livery soldtcl\•lw has the opportuni· 
ty 10 rnkc 1h" m ime should do so. We 

ne\'Cr know if then: will be n combat 
medic uv:uluhlc on the ba tllefield or in 
011 r pall icu lor 11rco of opern t ion. It's 
comfontng 10 know there is someone 
who can come 10 your aid. I'm glad I can 
provide lifc~a\'mg \UJ'p<lrt or assistance 
10 soldiers 111 my un11 • 

f..tlttor's not<': flit skills teamed 
m 1/1t· Cl.Car,• pcri.1/111blc and r~· 
tJllitt rc-crr11f1rntion el'ery 12 
mantlt'i (ret·o111111~11tled ~t.·ery si..r 
nwnthr). l'ruof of rnursc complt· 
tion 1s pl11cr1/ 111 the solilter's mili· 
lllry pcrso1111d file 1/re soltlier also 
eams ./0 c1ctl11 hm11-s orul (eigltt 
11ro11JOll01r po11tts) on all 1vri11e11 
1111d }Jerfor1tu111ce ex11111J. For nrart! 
111jin 111t11iou Olf 1he cours~ see AR 
350-·U, dmetl J IJ MAii 9.1. Chapter 
12 

U1111 lrotlrn o·a11t111g to pro,·ide 
tl11s cotiru sltm1/tf contact SFC 
Clramben at DSN 471-0079;0-/.15 
or '"'Tiit' 10 Co111111a11da111. USA 
Mtd1c11/ l>tpartmtnl Center and 
Sc/roof, llTTN I/SI/A-Tl (SFC 
Clwmbas, 8/tlg 401 I) Ft. Sam 
/To1wo11, TX 7,~2J./ OT 21. 
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Uy L1'C E:1rnesl N. Brnccy 

An bright-eyed, newly-minted in· 
fnn uy second lieutenant, I wns as· 
signed m 1975 10 1he 31>1 lnfnn· 

uy Bn. nt Fi. Ord, CA. S1roigh1 out or 
basic school and airborne-trained, I was 
wet behind the ears, and as green ns new 
lieu1ennn1s get. 

Although I'd succcssrully completed 
the required o[ficer trnioing nt Ft. Ben· 
nfog, GA, I didn't know very much abou l 
how 10 lend 34 soldiers (Jn my firs! pin· 
loon). Aflcrall, 1heywere from muny di· 
verse backgrounds and all wnlks or life 
- the Bronx, Birmingham, AL. und the 
Appolacllian Mountains. 

As I now recall, we were al l brnnd 
new infantrymen. Th.: uni! had been re· 
cently activn1cd, nnd I woscnllccl upon to 
lead und uain these young men wi1 hou1 
n clue as to how 10 go about doing such a 
thing effectively. Th sny the least, I was 
frustrated and anxious, because I 
wnnied lo do well, 10 do my bes! in the 
company. Bui perhaps I lacked !he con­
fidence. And confidence is something 
one must have in order to lead. 

It was during I his time thal SFC Ri· 
chardo Go112ales (not his rea l non1e) 
Wlllked in10 my life nnd my sorry cxis· 
1i:,nce as nn infnn1ry officer. From 1he 
OUISCt, I muSLMIY that I don'! know how 
I could have survived 1hose firs! two 
years of my milirnry career wi1hou1 this 
pnniculnr NCO'scounscl and guidance. 

Sf'C Gonzales, my new pla1oon ser­
geant, \\'US a rough and 11tough·•1s-nnils'1 

kind of soldier of Mexican dcsccn1, who 
had fough 1 bravely in thcjunglcsorVieL· 
nam, for which he was profusely deco­
rnled. He of1cn rerounted lo me, and 
other members of 1he platoon, a count· 
less number of "war s1orics," whid1 ! 
loved and appreciated. 

Also, as my pla1oon sergeant, SFC 
Gonznles taughl me some valuable Jes-

10 

sons in life and nbQut leadership. He al· 
ways made me look good in front o[ !he 
platoon, especially when I went nstrny, 
or did some1hing supremely slupid. 

f'or example, I rerr.ember conduc1ing 
a class on the proper wearing of the 
Army's proicctive maik to soldiers in my 
pln1oon, as we were lo go through n 
mock gas chamber w.1hin a week. Hav· 
ing watched the moviefl211011,before the 
uaining clas.~. I was r JI! of acid and en­
thusiasm, so I carried a big slick. 

lncvi1nbly, when nnyone would drif1 
off to sleep (as soldiers sometimes do), 
I would slam the slic~ I carried as hard 
es l could across !he podium to regain 
1heir allen1ion,abrup1ly interrupling my 
discussion. ! not only got th.: soldiers' 
attention, but some looked al me as if I 
hocl taken leave of my senses. I must 
have been quire a siahl back then. 

IT WAS SFC CONZALES who pulled 
me aside afler my pi11ful display, to ad­
vise me !hat I didn't have 10 scare !he 
hell out of1hoscsoldierswhodldn't want 
10 even listen or lcarr,; bill he told me 
1hat I must have absolute confidence 
(something I though! I lacked al the 
lime) in wha l I was saying, to inspire 
confidence in 01hers, to mnke it believ· 
able; 11nd to achieve the effec1 l wan1ed. 

In his own woy, SFC Gonzales was a 
brilli11nt reacher and a top-notch prof es· 
siooal. I le undersiood soldiers and how 
to gain their respect, admiralion, confi­
dence and auention. The members of 
my platoon hung on his every word. Not 
only lu;cuul'i~ SFC Ounzul~ had been 
tharc (fought in biltercombal), but also 
because he always seemed 10 know what 
he was miking about and when and 
where 10 say what needed to be sold. 
Which is to say, his training classes were 
a lot belier and more in1eresiing 1han 
the ones 1hn1 I gave back then. But 
1hrough his e.rample, I was learning how 
10 be a good soldier, a leader. 

SFC Oonzales orten said 10 me, "'Sir, 
in order for the men to believe in you, 
you've go1 10 know e>•eo•thmg they know, 
and more."' Thissoge counsel has sluck 
in my mind over !he yen rs, because ii is 
and was sound advice. J mus! admil, I 
was arrogant, and back then as a new se­
cond lieu lenant, I wasn't always pre­
pared 10 teach 1hose classes; mainly be· 
cause I thought I knew everything. I 
didn't. Bui throughSFCGonzales' influ­
ence, I wns never again ill-prepared 10 
teach a class to infantry soldiers. 

SFC CONZALES TAUGHT ME that 
you can never know enough; so you musi 
go 1hat extrn mile io learn all that you 
can about whatever !he subject matter. 
In other words, and if possible, you must 
become !he resident authority. 

Then there was the time !bat I misdi­
rected my platoon in !he field (an inf an· 
trymnn's nightmare) during mock 
baunlion exercises al night. l made n 
grievous error, but at the time J wns too 
stubborn 10 acknowledge or admit the 
mistake. The boll om line? I screwed up! 
II was SFC Gonza les, qui le frankly, who 
1old me so 10 my face, when no one else 
in !he pin loon would, or didn'I have the 
cajones to do so. And to myumazement, 
when l was feeling extremely down,SFC 
Gon1.oles told me something I hat my fa­
ther used to quote, which is paraphrased 
from the Bible: "'This too shall pass."' 

This profound sta1emen1 was laier 10 
become o sort of code word bc!Ween the 
two of us when things within the compa· 
ny or ba11alion bec.1me extremely rough, 
or bordered on 1hc ridicu lous. Bui be· 
cause of SFC Gonzales' wise counsel, 
our platoon was able to get bac:k on 
track that night during !hose batrnlion 
exercises, and we successfully compleled 
the mission. 

Afterward, and over tbe course of 
severnl mon1hs, I was to learn more 
about mnp reading 1han I ever c.-arcd to 
know. In add ii ion, I would ln1crearn !he 
coveted Experc lnfontryman's Dodge 
(BIO), which entniled rending u map­
and navigating on land 1hrough un­
known terrain~uring day and nigh!. 

i believe I was able to achieve this dis· 
1inc1 honor been use SFC Gonzales took 
the time and patience tosbowmeathing 
or 1wo about map reading that I never 
knew before. To say 1he least, I became 
profkien l becnuse of SFC Gonz3Jes. 

Tl IE NCO JOlJRNAl.JFALI. 94 



All in nil, it is incumbent upon all se­
nior NCOs 10 help train, teach and mold 
young second lieutenants so that they 
may learn and benefit from their years of 
bnrd·enrncd experience und expertise. 
lo this sense, we can all learn something 
rrom our NCOs. 

OFFICERS MUST USE NCOS WISE­
LY in whatever. We must also be re­
minded: Never give an order or task that 
you can't personnlly back up by doing it 
yourself. 

lly SFC Michnrt O. Whyte 

H ow many times hove you beard 
it-"Hcy, look wha1 just wulkcd 
in?" You turn nrou nd and 

here's a new second lieutenant. Some­
one tells a joke and everyone gets n few 
laughs. But this time the urst sergeant 
chuckles and snys, "Meet your new 
boss.'" 

You panic. You instantlycalcu lnle the 
months un1il you res. Bu t, the relation­
ship you form right then, and ove r the 
next few months, will determine the fu· 
ture of thut you ng officer's cu rccr. 

Show me a battalion commander who 
has n poor relu1ionship with his com­
mnndsergcnnt major, and it's quite pos­
sible you'll 8CC n second lieutcnnn1 who 
had a poor rela1ionshipwith his first pla­
toon sergeant. 

OFflCERS ARE OFTEN THE product 
of senior NCOs who didn't care enough 
10 help develop 1helendershipskills that 
carry n successful officer through a ca­
reer. Mihtaryacademiesand the ROTC 
progrnm can only 1each doctrine and 
lcodcrship concepts. Skills are devel­
oped on the job. 

Chances ore, new lieutenants arrive 
at a unit highly motivated. They just 
don't know in what direction to pu t tlint 
motivation. NCOs can lead the wny. 
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In the final ana lysis, NCOs must 
carefully ond tnc1fclly guide the fresh, 
out-of-basic-course lieutenant in the 
right direction. 

Contrary too false premise that some 
NCOs ore medicx:reond not made-up of 
thcstu.ffit tokes to lend, the NCO plays n 
most impormnt and vital leadership role 
in the Army today. Not the least of which 
is to teach knucklehead lieutenants, li ke 
I was at one time, about lww to soldier. 

With the many inl'llluable lessons that 
I learned from SF'C Gonzales, who has 

Developing junior officers is our job. 
Senior officers in the unit wil l men1or 
young officers. Peers will also provide 
advice nnd goid'1ncc. However, only SC· 

nior NCOs con guide them through the 
maze or motor sergeants, supply ser­
geants, first sergeantsnndsoldiers. Only 
we can teach 1hem how our unit 11ghts, 
1rains, and maintaini. 

We must shnre our knowledge and 
experience lo train our lenders as much 
ns we do to train our soldiers. We per­
form to high standards because years of 
service have t:mght us well. Thnt young 
officer has all the sume responsibility, 
but none of the experience. 

THE NEW L I EUTENANT hos rend 
muinten" nce oper:1t ions and knows what 
PMCS stands for. llowever, there was 
probably no hands-on train ing or experi­
ence provided. There's probably a signa­
ture on n band receipt, but the lieutenant 
has never seen n componenl listing wirh 
150 items, let rolone conduct inventory 
for on entire plutoon. 

Berore long the new platoon leader 
wi ll have 10 aitb..,vcr ques1ions t1hou1 
equipment sr:itus, te<hnicnl char:tctcris­
tics and capabilities. The commander 
wiJlwnn t to knowspeclficpersonnel con· 
cerns such as lenvcs and disciplinary ac­
tions. The battalion commander might 
quiz the young officer on unir rolicie.~. 
proccl.lur.:s and MblL. 

since retired from the military, I th ink 
I'm 11 better officer. I've been able to 
stay the course during my 19 years of ac­
tive duty, promo lions hnve been on time, 
and I continue to gnin respect nnd ad­
mirntion for NCOs every day.• 

Bracey now .•er>'es as the cltlef, Comm11nl­
ty ond Family Support Di-i US Anti)\ Ja­
pan/IX Corps GI. 

Tbe relationship we form with our 
junior ofr.cers must be based on com­
munication and trust. If we understand 
each other we can enforce the same 
standards, pursue the same goals nnd 
complement each 01her's leadership 
Style. If we trust each other, and the offi­
cers have confidence in us, they will al­
low us to do our jobs. 

THE LIEUTENANT NEEDS on-going 
oH1cer professional dcvelopntent. We 
must tench the secre1s thnt made and 
make us successfu I NCOs. They must at­
rend soldier training ond understand the 
tasks, conditions nnd stnndnrds the sol­
diers are learning. Familiarize them with 
the regulnrions, redmioal monuols, field 
m11nuals, ond stnndnrdized operating 
procedures. 

Push-ups nren'11he only forn1 of cor­
rective training. Teach young ofCicers 
more consrructive methods of training 
and discipliJling soldiers. Show I hem the 
"art or lending" to build coorJdence and 
com1>etence. 

Don't disagree in fronl of soldiers or 
tnlk about 1he offioer behind his bnck. 

Thke the time to care nbout and de· 
velop the young officer into o leader of 
soldiers and you will be rew~rded with n 
caring, conl1dcn1 and compe1ent leader 
who in tum will lend yourunit to success. 

Treat the new young officer like a 
fr<:.'Shly forgc<l piece of "'"el. A skilled 
craftsman, who cares about his work and 
!likes pride in it, can hone 1ha1 metal, 
shrirpen the edges and polish the blade 
into a quality, long lasting sabre thur will 
serve the Army and its soldiers wen.• 

Whyte is a r~lccomm1micatio11s systems 
opcm1io11s scn:e1111t for the ./4th Signal 811, 
Karlsruhe, Germany. 
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Battle Staff Course 
Eats NCOs for Lunch, Dinner 

and Breakfast 
By SCM Charles C. H:iyhursl 

IE or prepnra1ion for the Batlle 
aff Course is the leading cause or 

s1Uden1 casuallies (re:id foilures) 
al Fl. Bliss, TX. Ironic, bul iruc. 

Make no misrnke, Batlle Staffis a dir­
ficul1 and demanding course. The prc­
rcquisi1cs for altcndancc are in AR 
351-4, under Banle Siaff course number 
250-ASl 2S. 

Ra1her 1ha11 review each area or 
ins1rnc1 ion, I wam 10 bricOy 1ouch on 
some prcreq11isi1cs and how 10 prepare 
for 1hc course. 

Prerequisites for this 
course are: Must be an Active 
or Reserve member in the rank 
of SSG through SGM; G1/S1, 
G2/S2, GJ/$3 or G4/S4 staff 
NCO assigned lo or on orders 
lo 11 battal ion, brigade, division 
level TO&E unit; or, in a readi­
ness group NCO advisor posi­
tion; or, In selected TOA/Ad· 
ministration, Intelligence, 
Operations/Plans and Logis· 
tics positions; a TABE A read· 
ing level score of 10.1 (highly 
recommended) before course 
attendance, with written proof 
of score provided on initial ar­
rival; and no temporary physi­
cal training profiles before 
attendance. Students must 
meet weight standards ou l· 
lined in AR 600·9, The Army 
Weight Control Program. 

Many incoming NCOs 1end 10 bog 
down ln one or more of four areas; 
weigh!, low reading levels, physictd fil­
ness, graphics and overlays. 

There must be a bal­
ance of nutrients in 

any diet. So it is with 
the BSC. The main nu­

trient needed in the 
BSC diet goes by the 
name of 'preparation. ' 

sending 1hem 1oschool. Hiodoubl, don'I 
embarrass yourselves-don'! send the 
soldier! 

BanlcSrnrf rcquircsa reading level o f 
JO.I. Soldiers who rend below this level 
will have difficultywi1h1he 61 ARs, FMs 
and nun1erous handouts thnt are re· 
quired read ing. Every nigh1, sludents 
will read over JOO-plus pages to preporc 
for 1he nex1 day's ossignmenl. 

The best way 10 prepare NCOs for 
the heavy reading load is lo have lhcm 
take 1he TABE A rcadins test. Counsel 
1hosc who foll below the JO. I level and 
send lhem IO 1he Education Cenler, 
where 1heycanenroll in reading refresh­
er classes and take self-paced speed 
reading courses. 

In e:ich class, 1here are NCOs who 
fail 1he standard APFT for push-ups. 
Surprisingly, fonn is lhe leading cause or 
push-up foilure. FM 2 1-20, chop1er 14, 
covers 1he APFT. Soldiers need to be 
able to pas.~ theAPFTbackat I heir un i1s 
before coming 10 Ball le Slaff. Soon, 
NCOs will be required 10 take 1heir 
APFT before 1hey can enroll in military 
schools. (Soldiers who have temporary 
physical profileswon'1 be enrolled in 1he 
course.) 

Graphics and overlays arn 1he mos1 
demanding and hardcs1ofall1J1e exams. 
The firs1 rime graphics and overlays arc 
1ested. about 30% 10 40% of each class 
fnils. And, 3% of ll1e s1uden1s in each 
class will foil in 1his area and have 10 be 
released before they finish. Studen1s 
must read an extract of OPFOR, envi­
sion and plot the symbol and corrcclly 
draw the unit symbol on a map. 

Combnl, comba1 supporc and combal 
service suppor1 NCOs slruggle in lhis 
subjccl area. They can beuer prepare 
1hemselves for graphics and overlays by 
rending FM lOJ-5-1 and drawing all 1he 
symbols. (Undersland, lhcrc nresevernl 
mislakcs in 1he FM.) Enroll in Field Ar· 
tillery Correspondence Course FA 8015, 
Overlay Techniques, edi1ion 7. This 
course should be comple1ed long before 
al lending 1hc Batlle Siaff Course. 

During inproccssing NCOs receive 
1hc Graphics and Overlays Program 
1cx1, which mus1 be read and understood 

; ,.!.. . ·' 

o[J 

Each course s1a r1s wi1h ;1 stuclen l 
weigh-in. NCOs who fail lhe wcigh1 
screening s1andards (AR-600-9) arc re-
1urncd 10 their homes1a1ions. l nsuppor1 
or commanders, senior NCOs from pla­
lOon sergeants to command sergeants 
major mus1 pre-screen soldiers before 

BSC students discover tt.ey should have spent a little more time ptepnrlng In four areas: 
Graphics and overlays, Bl well as weight control, reading levels and physical fitness. 

12 TllE NCO JOUllNAl.JFAU. 9-1 

• 



before the firs! day of graphics. The tex1 
offers studen1sn good guide for lenrnlng 
the subject. Yet nnother way for NCOs 
10 prepare for the course is 10 have 3 

Bau le Srnff Course graduate assigned to 
1hem as a mentor. 

Sister-service-NCOs who will allend 
1he Batlle Slaff Course may have n hnrd 
time locuLmg che references men1ioncd 
111 this article. ·111ey can overcome the 
problem by conrnc1ing the closesc A rmy 
posl for he Ip.• 

/fayhursr is n11 111srmcror mtlr the Barrie 
S111jf Course, USASMA, Fr. 81/s.s, TX. 

Some Personal Obseri•atio11f 
of a Rt'celll BSC Graduate ... 

" I was told by former gradu­
ates that the Battle Staff Course 
at USASMA would be chellong· 
Ing, stressful, compliceled and 
fast·paced •.. As the course prog· 
ressed, st udent s shared their 
personal experiences with the 
group on U.S. Operations In Gre· 
nada, Panama and t ho Gull 
War ... these experiences related 
d irectly t o the mat erial dis­
cussed during the courso ... We 
grew stronger as a group as the 
weeks went by, for we realized 
t hat teamwork was the key t o 
success and no one could 
succeed enti rely on their own. 
Even with seven days remaining 
until graduation, students were 
being returned to their units for 
falling to meet course stan· 
dards ... What Is It that makes 
NCOs willingly place their career 
on the line to attend a military 
school knowing that fallure may 
result in their separation from 
lhe military? Perhaps their Intent 
Is to be pert o f an elite group of 
NCOs who can organize, plan 
and execute doctrinal A lrLand 
battle tenants and undorstand 
t hose requirements necessary 
to sustain the forces In com· 
bat-making them a part ol an 
elite group of NCOs known as 
graduates of the U.S. Army Ser­
geants Ma)or Academy Bet tle 
Staff Course." 

SFCVictor l. Gi/Mrt, 2/2ndACR, Ft 
Polk, LA. 
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PAC BC MFT 
FITT G~ MOI 

SOM BRM MOS 
ZOE 

By SFC ThomM M unoz 

R cccn1ly, SPC Moore, a soldier 
10 my seccion, was scudying for 
the SOM (Soldier of 1hc 

Month). I gave him n copy o f che unil 
sludy guide. After live days, I 1cs1ed hi~ 
knowledge. His knowledge of 1he sub­
iect areas w:\S oby. I hs bigges1 prob­
lem was acronym>, hke SOM-words 
formed from 1he init inl fellers of u 
nnme or combining inil inf leners from 
u .cries o f words. 

I knew 1hn1 1ht baunhon command 
scrgean1 major put ou1 a M emoran­
dum of l ns1ruction (MOI) designa1ing 
lhc subject area~ nnd Che responsible 
NCO for !hose mcus. NDC (Nuclear, 
Biolugicol nnd Chemical), PT (Physi· 
cnl Troinrng), BRM (Basic Rifl e 
M arksmanship) md A rmy Programs 
.,.ere SPC M oore's .,.c:akest areas. I de­
cided 10 have h1m~o 10 lhe MOS(M ifJ­
lnry Occupncional Specialty) library as 
soon as possible. I giwe him a list o f 
TMs (ccchnical manuals). FMs ( field 
manunls), ARs (Army reguln1ions). 
and DA PAMs (Depa r1 men1 of the 
A rmy pamphl cls) I specifically 
ins1ruc1ed him to rind AR 3 I0-50, Au· 
t hurl zed Abbrc\'inl inns, Urcvity Curles 
und Acronyn1s. 

Durrng 1he nexc week, I grilled him 
on every G I (gO\icmmcnt issue) acro­
nym in 1he book. Every chance I had, I 
qumcd SPC M oore: 

What docs FnT mcnn? ( frequen­
cy, intcnsi1y, cype ond time) ... CHAM· 
PUS? (Civilian l leulch and M edical 
Program of the U niformcd Services) .. 
In an NBC environment, whnl docs 
STR mean? (siandard 1ropical 
bleach) ... nnd so on. 

During the week we covered every­
thing from A l (aerial interdiction) to 
ZOE (zone o f en1ry) 

The day o f reckoning came-the 
board appennincc. His roornnrnl cs 
n•ked 1hc last minu1e questions, his 
1eam leader double checked hi~ uni­
form and I paced ltt.e an expcctan1 fa-
11ter. He rcpor1ed to 1he prcsidcnc of 
the hoard JAW {Ill accordance with) 
J)A Reg. He sat Ul 1he " modified pos1· 
1ion of aucntion" thnt he was caught 
and he rephrased every quescion 

I winced when the Company A lirsc 
sergean1 asked him, " What is a M FT?" 
Co11u! on t. loorr, '''s a ftlaster Fitness 
Tminer. 

Finnlly, Moore was dismissed from 
Cho board. l le slood nc a rigid posicion 
of allen1ion, delive red a crisp s11lu1e 
1h:11 would make nny OS (drill scr­
geanl) smile and cxecu1ed an ahoul 
face. Ac 1600 hours the PAC (person· 
ncl nctivity center) NCOIC released 
the resul ts. SPC M oore had finished in 
firsc place. I don't know which one of 
u> w:\S prouder' 

Two valuable lessons can be lea med 
from SPC Moore's board appearance. 
First, unic study guides and commer­
cial scu dy guides should no1 be 
conscrued as o fficia l publicat ions. 
Lenders muse 1cach their soldiers how 
to seek out inrurma1ion. ScconU, cY· 
eryone learned 1hat nbbrevia11ons, 
brevicy codes and acronyms are used Ill 
m1lirnry records, publications, corre­
spondence, opernrions plans, orders 
and messages.• 

Munoz is a staff S«ll011 NCOI C » i t/1111 

riot Di• GJ, 251/r Inf Di•; Schofitld 8ar­
rt1rks, HJ. 
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"Sergeant major, our marksmanship program 
isn 't achieving the results we need. Develop a 
program to get our individual weapons qualifi­
cations up to 60 percent expert wi th everyone 
qualifying. Get the NCOs involved." 

By SCM Robert S. Rush 

M nrks1nnn,h1p training 1s an indi· 
vidunl tnsk ond as such should be 
NCO·lcd to lhe greatest Cl'tent 

pnS.\ible. &1ch echelon or NCO leader-
<lup has u different picccor1he planning 
and 1ruin1ng pie. Command sergeants 
maior •hould be rc•ponsihle for the col­
lectJvc md1v1dual .. eapoos training or 
their units-planning and developing 
the uni! "'capons proficiency program 
and serving •" 1 he principle advisor to 
the commander on m(lllcrs or individual 
~-capons tr:•in1ng 

At company level, the first sergeants 
.ire rc~pou\!blc rur the collective individ· 
u:il weapon~ rr"ining or their company. 
Along with the comp;my commander, 
the fir~t scrgcnnt illlOCa les the time nee· 
es.~ary to trnin Bnsic Rine Marksman­
~hip And, like the sergeant major, the 
firs t s.crgc:int i' the principle udvisor to 
the commnndcron matters ofindividuul 
we;ipon\ tr:uning, 

Platoon scra:eants tram the trainer in 
the fundamentals or riOe markesmao­
•h1p and cn<urc the training IS exeeoted 
l<Htandard. 

111c 'iCCt1<lrif'i<tuad team leaders.who 
know 1hc1r 'l>ld1cl') heller than anyone, 
urc lhc primary trainers of their units. 

"Firs t sergeant, we're 
having problems zeroing 
some of our soldiers. We 
may have to change rota· 
tlon times for firing or· 
ders so we can train sol· 
dlera on how to achieve 
tight shot groups." 

Dry firing " a lo'1 art "11h1n the 
Army. The lcrm mean~ to simulate fir­
rng ofh,c round•w1lh nn emp1yweapon. 
Soldier- given proper dry fire training 
move m the firing line und assume good, 
comfortnhlc firing 1>os1t1ons. They fully 
undorstnnd the uin1ing proces_~. breath 
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control and correct triggcrsqueeu. Dry 
fire technique works well In concurrent 
trnining, opportun11y tn1iningor as u pri­
mary technique to nrnlntoln proficiency. 

While initiul training should focus on 
cstub lishing n steady position, each 
phase should involve the full simula­
tion--po<ition, n1m, breathing. trigger 
squec1c 

If the firer (be>t judge of po<llion) 
can hold the front s1~h1 ;io>l 'rockstcady' 
through the hammer ran. chis indicates 
good posi11on Once ;>o>llion 1$ mas­
tered, the firer work..' Ill\ various unsup­
ported po\it10n\. 

Some or the other cxcn:iscs thnl can 
be u'iCd during dry fire nre the Shadow 
Oox Method (uo;cd lo vcnfy proper aim­
ing), the dimc/wnshcr exercise (used to 
practice tngger s11uecze) and the use or 
the Ritldle Sighting Ocvlce(used rode-

term1ne proper sight picture), all or 
which arc explained in FM 23-9. 

A training device that closely approx­
imates the live firing of an MI 6A I rifle is 
the Weaponecr It's an excellent marks­
manship training device that can be used 
for skill dc,·elopmen1, problem diagno­
sis, remedial training nnd evnluntion. 
However, it's not n cure-all. Over re­
linnceon Wcoponecruse, while avoiding 
more convcnttonnl mcnns of prepnrato· 
ry marksmaMhip training, wastes good 
mnrk>man~hip trnining time. Use the 
Weaponeer Ma dingnostic device, with 
ench soldie"1>endlng a few minutes on ii 
to determine shooting problems and 
then rely on more conventional mcth· 
od> to help correct tho<e problems. Use 
the Wcaponccr only ;r ume all~. 10 
mainrnin and improve marksmanship 
score~. 

" I can ' t believe Spe­
cial/st Jones is missing 
the farthest target. He's 
our best shot. Must be 
something wrong with 
the target mechanisms. " 
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From 1967 to 1982, the primnry 
mnrksmnnship program within the 
Army meant zeroing at 25 mc1crs and 
prncticing nnd qunlifying on pop-up tnr­
gcls thnl provided only hit or miss darn. 

Th is, coupled wi1h the simplified ap­
proncb to training 1hn1 taught thal the 
M 16 bullet lwd a Ona trnjectory 1hn1 was 
not innuenced by wind and gravity, 
made lt hard for lenders at that time 10 
team about bullet trujectory. Without 
knowledge of where bullets were hilling. 
target misses were blamed on bad rifles, 
bad shooting or bad 1arge1 mechanisms. 

As nn cx:imple, a JO mile-per-hour 
wind blowing from the nnnk moves the 
strike of an M 16Al round JO inches lat­
crnlly a t 250 meters. This would resull in 
n miss for a good shooter who nimcd to 
pu t the round in the center of the 19-inch 
wide target. Teaching the effects of wind 
might prevent such problems. 

Firs! line leaders mus t teach and 
conch their own soldiers du ring basic 
rifle marksma nship and on the firing 
line. Coachl:S are more effective when 
they know the soldiers nnd have a per­
sonal in1eres1 in them. Dy organizing 1hc 
firing line into!\ sccrion roreach plaroon 
or unit c lement, cooches c11n instruct sol­
diers assigned to their unit. 

Att i1 ude is im portant. The conch 
must be dedicated to teaching rhc sol­
dier how to shoOI, be n t lcntive, be pn· 
t ient nnd develop a relaxed teurning en­
vironmen1. Bu r firs!, our coach/leader 
mus1 be trained. 

Use knowlcdgC11blc smntt unit ex­
perts nnd trainers first 10 train up key 
lenders. (Study FC 23· 1 t and FC 23-9 in 
detnil 10 crearc a good "1rain the trainer 
program.") 

An added benefit IO marksmanship 
!raining is that it's one o f the best meth· 
ods to train subord i1101c leaders in how 
10 train soldiers. 

"Sir, how can I be with 
my soldiers when they 
qualify if I'm tasked to 
teach a class to the other 
platoons? How am I to 
know what problems my 
soldiers are having?" 

Compa ny-ru n ranges, run by the 
chain of command, are the way to do 
business. There should be no ranges by 
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1s1 Platoon BFM taugtll by Firing line e:011Chod Aanoeo.t•ll Wupon. malnL Pia.I-NCO• Dy,..,.,_ nco. 

2nd~aloon All\09 Mtup BAM •• •beh*e f!ltlng llne •• R*"91deolall -.. 
3rd Ptaloon RllnCJe d1U1il BRM•• abow 

Flrfnt Ill» .. 
obow 

Conducting o m•rksmanahlp rang• could t1tJry oaslly bo tumttd Into multlocho/011 tflJ/n· 
Ing for tho ontfro company. 

commillee. Prior to the range, assign re­
sponsibitiry to prepnre lesson plans 10 
different platoons, then use those les­
sons p lans for ihe entire company. 

For example, Isl plnroon writes the 
Tusk, Condit ions and Stnndnrds (TCS) 
for the dry fire cxertise. Then, as the pln­
toonrnre rotated 1hrough 1ha1 sta tion to 
live Citing, those NCOs from the pl:11oon 
going through the class teach the class 
using the Isl platoon's TCS. 

This mcrhod does severnl 1hings: 
• Enhances the confidence 1hnt the 

soldiers have in their platoon NCOs. 
• Requires that all NCOs be familiar 

wilh the ent ire POI and msks at hand. 
• Lets leaders know first hand who's 

hnving problems. 
• Trains the entire unit to one srnn­

dard. 
• Reaps benefits that fat outweigh 

whai uctunlly occurs on the rnnge. 
P latoons or seci ions shou ld go 

through the tminir.g and firing by pJa. 
toon or sect inn. An example fora three­
platoon company (hutcoutdbemodificd 
10 meet any MTOE) is shown ahove. 

-

" The commanding 
general is going to visit 
us at the qualification 
range Friday. Oh no, 
another dog and pony 
show" 

Many believe 1hn1 "Dog and Pony" 
shows are a waste or time :md they are 
when it comes 10 pretty charls, desig­
nated parking nreas and briefing NCOs 
whose primary mission is to brief the 
VIPs. B111 1here nresome good points to 
such shows. 

NCOs are prepared to give classes 
and give good ones because 1 hey huve 
done1heirhomework.Soldicrsge1 more 
ou t of training because sound !mining 
was conducted. We shou ld consider sol­
diers the VIPs. 

Other methods could be used 10 get 
better 1rnining out of ihe meager lime 
and resources nvailablo for marksmnn­
sbip training. We have to remember that 
an effective marksmanship program wiU 
reflect the interest we place oo it. We 

.. - should provide the neces­
sary refresher trniniog to 
maintain Sl~) n d3rds, while 
conducting new nnd more 
advanced training to contin­
ue the improvement of indi­
vidual shoot ing skills. A 
good program will focus on 
the tasks most imponnnt for 
miss ion nccomplishmen1 
nnd will advunce the soldier 
from more basic ski lls 10 
those more complex. Th is 
wtll result in nil soldiers be­
ing ab le 10 perfo rm ni l 
shooring skills required in 
combal-the ultimate live 
fire runge.• 

Rush is scrgennt major. Clue/ 
of Staff for Trailli11g, /st 
Anny, Ft. Meade, MD. 
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History 

Leadership, History Remember 
and the NCO 

By SFC (Rel.) Rlchnrd Raymond, Ill 

H .. .f am a No11co111111issioned Offlc1•r. fl leader of 
soldiers ... " 

This familiar line from 1he NCO 
Creed reminds nll l\COs of the sol· 
cmn duty we assumed \\hen we put 
on our slripes. Yee th;ll duty need 
nol -should not-be n burden. Our 
basic func1ions of lend ing, I mining, 
caring nnd mnin1aini11g cnn receive 
an unlooked for lift if we pause, 
from 11me 101ime, 10 REJl'IEMBER 
OUR REGIMEl'IT 

faery soldier in chi• gre;o1 army. 
from rawest recruil 10 graycM ve1cr­
un, will be, is now, or has been, n 
member of a rcgimcn1. I he regi-
111en1nl concept, adnp1cd frtlm lime· 
hunored and balllc-provcn 1Jri1ish 
1t;od11ions, is established by regula­
tion m the U.S. Army Regimental 
S)'lem, for sound reason, and with 
heartening cffec1. By rnkmg a look 
bac~. we can see where we once 
\\IC re, ho\V far we hnve come and io 
rcnli1y, walk 1hrough our his1ory. 

When George W:1shing1on as­
sumed command of all colonial 
force!. mustered near lloston in 
1775, hos first and greaiest lnsk was 
cu mslill dtseipline in 1hc fcncnlly 
palroutic. bu1 iU-crained and often 
rowdy militia unil•. For this he 
needed good officers, but he needed 
good corporals and scrgc:1nts, 100. 
The NCO Corps of lhc American 
Revolution eventually became and 
remained a bodyofleadcrson" hi ch 
he could absol111ely depend, 10 train 
1hcor soldiers, sec 10 1heor needs, nnd 
cn rry 0111 orders. 

The proof, if any 1s needed, I ics in 
1hc uward of 1he origin .ii Purple 
J lcarl givenfor"'ou1;1andmg fidc li1y 

The Sergeant Mniorof 1heArmysaid ii bcs1 man issue of 
Anny Trainer magnzine: 

"We lrnve had grc111 noncommissioned ofnccrs in our 
Army for more 1hon 200 years. These grea1 soldiers .. .have 

laid lhe foundatioM for lhe develop­
ment of the quality of noncommis­
sioned officers in today's Army. 
J lowevcr, we can no I res I un ourlau­
rcl~. We muse eoncinuc to build on 
these strong foundntions for 1he 
hcncfil of our units, our sergeants 
nnd corporals and our soldiers." 

One way 10 build on this founda­
tion is to Remember the Regiment. 
To know the Reg1mcn1 we mus1 
Study ii A good pbcc 10 Mart IS to 
look up the uni1's Li neage and J Jon­
ors Ccr1iCica1e. Every bn11alion and 
some company o r dclnchmcnt·Size 
uni1; has one. The cenificntcs are 
usually framed and hanging on the 
uml commander's office wall. 

This certificate, issued by the 
Center of Milirnry I l 1>1ory, has been 
termed lhc "birth ccniric,1tc, family 
tree and scholastic record" of an 
Army uni1. IL shows lhe d111e and 
dc•igna1ion of the origina l forma­
tion, names and da1c~of~ubscquen1 
reorganizations, descriplion 3nd 
symhohsm of1bedi,11nc11>c insignia 
(uml cre>t), \\ar-scrvkc campaign 
SI reamers and uni1 decorauons and 
nwurds. 

1b look at an o ld-line comba1 
rcsimcnl's cresl is 10 \CC 1101 only 3 

cap>u le history of the rcgomcnl, bu1 
alw a cclcbra1ion of 1hc incidcncs 
and pcr>ans" ho es1.1bh,hcd oradd­
ed 10 11s lus1er. 

The 191h lnfuntry (Rock of 
Chickamauga), 10 cite just one of 
many, shows a gra ni te bou lder, 
hearing 1he shoulder ' ''"P of n Civil 
War period second loeuien:ont. 11 

and devotion 10 duty," 10 lhree ser­
gcanc;. 11 \\3S George Washington's 
tl\\ n unique wa) of acknowledging 
1he service of his fa11hful, eCficicn1 
nnd courageous NCOs. 

Coat ol Arms 
commemorates the fac1 chat aflcr a 
he moc .rand against great Jysupcrior 
forces, the seniorsurvi' ing officer a1 
the b:m le's end was a jun our lieu1en-
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Your Regiment 
Many units, durini;:initi:il inproces.ini;: ofnew wklien;, in­

..:luU<: a 1Jr~c£i11g by tlu: ~1:ri;4!a11t u:~1ju1 u11 uuil lii~.v1 y au<l iu .. 
~ig11ici a uJ l!is..,Jay t:1c: 1 t:!:_l,i111t'11 I.a I ll'1g, v.:ill.:. all i ls t.:oJ;JIJa l M: 1-
1:icc stn:a1ncts aod d:corahons. For those units tortunatc 
c.r..ou,o,h to have. a n1\·sc.u 1n o r hLSto r1ca I collc.ction, p~rl nf th(". 

or·e.nta l1on n1ay l:l\'('llve. a ,.,.;i I k' t hro 11,i:i;h t i.c. cx11hit I 1-c. p11r­

po.~r. nf all tl·i'\ 1!' 10 in1prrA"'\ rn~itiv.-·.Jy nn O('\V mr.1nh1"f~ lhflt 
lhr.y 11rr. ni''lt jn~t rC".pnrtire tf\ 1111 nrgflni7 .. ~linn hnt JC>TNNlr 
n ni iiitnry fnmily. 

tt:r on n:girn~ ntal c:~prit Uc \;Urps. ils t.:arc: ~11J uuu1kl1111~11t, 
'"hii.:h, told \•;it'.1 ~cns,jlivit~ aud hu1nor1 is a first·ra~e read. 

1:0 unc!.crs:.:orc the ii:iporta nce. of this pursuit oJ :fasc1nat· 
ing and h1~hly r{'\Vard1ng co,1r~c. nf .o;,c.lf-C'..i 11r:11tio:i1 thr. rr.rr.nt 
r r.,111irr.m .... nt l11 irl rl>i\\'TI hy thr. C.'()mmnndnnr. of lhc f\1nrinc 

Cnrr<. fr>r •II n'firr.r~nrtd. NC.Os tn rc.111 from n selected hook 
li.u, iq wnrth mentbn. It's a ell.le ()f: "From him to whom 
much hns hccn given, much is cxpccred." 

The snlilir.r'q ~~11r.l1 lcnl1cr nr sccrinn chief ~hn111<1 rnin ­
foroc this hi•tn11· ot cvcryoppmtunity, odding ony histori:nl 
de;oils thnt will mol(e the ;oldier 

The NCO is expected 10 be lmowledgeable in common 
rnsks, ond also to ;:nClw and Uiie examples from hib own s1ud­
iQ5 to il :u~urare nnd enliven his saction·s tra.inini!.1\ very 

i r: tt:ri:sti:i~ \Vay tu broat.!..:11 thaL 
proud and tirnniliui t0 be in wch o di> 
1ingullihsd unit. 

E1·~iy enlisitd >oldierwho remains 
in the:: Army will um: Ll~y uccom~ "" 
~CO, a lo•dor uf .uldicr ~. A::d lruw 
~ltuulJ a l t:<td~a t:11ltu~tt:J 'Vitia ~u...:h a 
gu:al tt'!-.JJvi:~il•i:iL~· 1.nt"v:-11 1.: tv 1'.:.1J? 
All 1L t~·t li.:s js ::oust::utl sluJy a nd pfa::­
llcc which 111cans s:lt-.:l1.sc1plinc. 'J'hc 
~onco..l1nl1ss1oncd <Jtf1ccr Lduca~1on 

System (NCUt.:.'>) is the. h:.8':' ' "" sr.lf­
r1::.vc lnpm<'.nt/.\t11rty l'rorrnrinn .-Ir.· 
pcnc1~ nn heine \VC. ll-ero11nt.cd in mili-
111,-y knnwlcd~c, nm only of 1ccticol 
and 1echnlcnl sp~cinl:ies bur or the 
M r.iy itself. 

Tl;cro :ire several pubEc:11ivns 10 
hdp KCOs enhance their knowl"di;e 
in lhc :uc:1 vr mi lil:1r~ hi~Lury. The 
O:ac"r of ).Jilitar~ Hi,1ury pr.,parcd 
"The Siory o ( the Nuncommib~iui:;:d 
Offk.,r" a11<.1 <Ji her p~mpl:l" ts· :.nJ 
j}USlCl b. (Sec p:.;:c 24 1.iuuk I C\ ' iC\\• Ull 

Guanli~n• uf (ho R"puu:ic) 
Alu11 i; \•it Ir 1 lro uff:ci a I p11l1li"" t iu1 i> 

~\·ailal>lc al the pusL lilmr~. u11il 
:irrnur~ ur r~~t!J\'t: ...:..: 11h:r. 1uv~ I c.:0111-
111.111it~ liln :.uie~ La*"t' a guuJ ~t: l :;<.:Liu11 
uf 111ili.<t1y litr:1alu1c:. T l:.c1c: iuc: 111t111y 

Uuo k:s uo tit(! 11H11kt: ~ tL.l:~t: Udy~ a~ 
w~l l. 

CnAt nf Alm!t 
111111 Air Defe115e At lill~rv 

Army No11onol Guard, Virginia 

Shield; Cl,.IA."I ~n n crn~s orvclde:::I ol thn 
"i~IJ, d s.a I 'l;J n (1;1:;s 9f~Y f1111bf!oled c1I lhe 
second belwaan :wo I ou•-ce·lls or 1t10 Ilk•. 
crest: I Mtlo'ihe rog momo ond :loporoto 
be I l ei ons of II·,. V 1·gln a Army "-a '.hn~I 
Gua·o; On a wreath of 11e w o~, or a·1t.1 
QJl-03. Vr".1.13, tho gcniu3 01 tno oom11cn 
wfH!.llh rttl":t.•.vt 111c. "n A-n.-t1:"ln, r~:\tino ()n A 

~J.1';1'1.f witl1 ur1l;t !1~1 1t.:cu 1u l1uldi11yas••u:J1din 
tr.a othor; ano troadlnq on T•1rarny, roprs­
snntoc by o mnn .orcstrate. o er~wn tnll ln!J 
lrcwn h ·s hf ;.(1, ;i. ~1:.l,.11 f')\t' rl In hi~ l('l ft 
l1ur·~ 11 .. i.l u ~t:VVf'l.1'111 i" l1fi rls..!111 w!I p·uh''"· 
Motto: ::.1cry ar.d Honor 
Symbolism: t ;c,;rlfl1 Ana yellow ere the 
~Qiuhl .. !tl;:IU 1c.11 Sii ti 1'-''Y· Tl !W vul~l.'J ~' Ut.!i (It 
St, George r:lcrc 10 mo englloh colqnlz~­
ll;;n 'lnrl ctr.v~ln(:M,..nt r:I Vif'(Jlr iA nnd l'.01'1-

1 pt;111ur'1'.~lli 01 ti .. ,, I e .. twl y, hJ.1! !UJ at 
Pcrtemo"1i In 1sce ~n~ now on olemoni cl 
-hl'I oronnirnh-:in; r fl ~o ra lers Ir. lhO \/'/or ot 
, 812 Tl1tt 111~ ll!ie iii hn ConreJr,r~1:~se1"'ice 
In tho C Yll Wor. Two 'lour-Clo 11~ oro for~or­
v1c,. in I re.nti'! nnd r:ll'nlrr.r I 1,tCJ'"IA, ~\'or rt 
vv .. , I itll!,; kl.fi4J ~!f1,.1J., t:.i 1 1._ i-1Wdrt..l or t 10 

Fronon Croix Qo :>u:rro with Pam !Wo•ld 
Vi/!tr II) tnr ;".lflrtir.ipJ!I on In th~ inv11:"ijo1 nt 
l-Ju11n&t11c..ly. 

k11owl"UJ;C is lu JJUll ovcnls C1 u111 Iris· 
LUL~· buuk~, OJ 111~yl;c tVt:ll f1u111 ii 

sl:.I f 1 iJo. Walkiu~ tho •clual le i min 
;u.aJ gviJJ'4V\'4:1 tl1c V.:lllle\\'ich:. nLli .. 
tal }' bistor ia11 is q uitc 31l eye opener. 

Rci;ardkss o t ue mctl:od s 118".'d. 
Nl_'tlsand any sold1c r\v1.§h1ng In h-. ..... • 
cou:c an _"ll'U, can't do hc.ttc.r lhnn 
to st;.rt lhi~ l.-11ri t")f rr~nnnl c.nm­
n-11t mr.nt hy rlisC'nVC'.ring h i~ O\\'TI rr.e· 
i--iC'.n•. S0vr.rt.I yr.Ar~ A~(')J in lhc Vir­
eini.q l\'ntinnnl Gi:nrd, n hn!tnlion 
r. iscnrinn found thnran cwc.:d orrhe 
Frenc:i CroL~ de Guerre, authorized 
by 1hc French i:owrnm"nL fur ~ul­
lamry in acliu11 un D-D:1y, duriull. 
Lhc Nurn~""Y i 11va~iv11. h:1U 11~"t: 1 
IJe~n prcs"nl~<l. 

"\flt" I 1 11~111y 111u 11tl1s o [ d~lii:a~c 
111:.int:U\'t.:ring, invuh·in& .,;ur1<:SJJOll• 
de 11 1.'~ v.•ilh a r. ii:udly L01 : ig11 HOVCtll• 

Cllt'IJt , I Ii ~ c..1 J:1~ 'l l I iwcd v..•Leu H..11: 
L•aU:.afiua, :.afvJ!g 1vill1 llie other 1.-n1ls 
vf 111.: 29 tli Divi•iu11 A1ti llc1v, were 
Jss~111Uh::J in Jv11111.1tlo11 tv 1ci;c1vc 
tl1t0: n1cJ al. S~Jt:ct.:l1c~.1.:h::c 1 l'1 1 l.K111Js, 
Jl<1g• a11d .i l l:i>l U1e nc" mc:lal­
i:11\•~11d1.:J -12 y~;:us ah:c r the cvcnf-
\Vas p1nn~d o n lhe. lV:g·mcnr:il 
Colors. JI was a proud day for that 
b?.tt?.lton, and every n1C\n stood a hit 

A11y l\(_'lj 111ay pro:fit fro1n the. cot:d e.r.s:d v.·.sdo .. n found 
i1: ~11ch2.cl Shaar.:1's '"f tC' J<.!Jle.r An.~els,'; a J'uiltzer l'ru:e 
'"·111111n.'1; not.·tJ bastd on Sl)hd re.se.arch. Jo hn tvlastc.:s ' 
"lh1g~es Cl nd " · f1gc r" ccnf :11-:s som.:- 1nrc.-:sr.lr p-<"c·ir..'1 1 r.c:n1-
n1c.r. ts on TO!ld prntr ....... ~inn .'ln:1p(l trnlling11g?1 n~t rl-r. wily Af· 
ghan trih1~s:11c.ri th:it fhr. l~ns.; i ll n~ prnl':? l' IY - ('l\V \Vi~h rhry 
1:.r rr.i\:-1 rr •• -..r<'. rh.-..rnl·ghly \1;:;.o;,tr.r:\:1 lo;,n ht1";:; ~r1:-. r111irl •"h:.p· 

ta:le r ;i nd ria rc.hc.rl (' hit " tr111g htr,r \'\'hr.n thr. hnn(I ~truck 11p 
tor the l 'niS in l{C\'JCW 'Illar wa. l<F.MF.\/IBF.Tff\IG THE 
RliLJM.L\ITand ; t startc.1 with a )Mk in an 0111 filr. fnl1'r.r.• 

J{1r.•1H·'>1ui n"/Jrrrl 01 I 990 u;: ll1 li&-'ft' 14 \lf'n,. ~ t>f'.w:111.ir.r. at n 11 nffi· 
" ~ I " 

cr1· 1'iud .'\'t :ti :n r~J-.r,/r:r aud J""Sf'l'\/I' ~la':1.;·. Hf' lfl>'•t-' r·r•tidt'i iN _, 
N."innnk1"., l ':ll 
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0 ne :soldier'::; no ti on of. .. 

Opportunity T1?9aining 

S 1n r.('. the- rel!:'.11.SA:' o1 Ftvl 2~·1 0 1, 
« lpptu·funity ·n·aining ha5, b•~Cn a 
1ny~tr.ry. Tn rhr. ~r.nrrh for ;:in }H'l~­

\VCr for '1\Vl1t1! i~ ,-,r:'~1·111ni:yTr?.inine.?» 

T n•l<erl 1\r.1ivc c:i-mponr,nr (AC) nnrl 
Reserve l.t1lll()(>~cn: (RC) personnel for 
oa opinion. 

$;omc 0: :he rcsponsca. 'A·crc: "T (h:n-

nn." 
"Oh, c~or·s 'Hip Pocke1 Training:" 
"I never heard of it." 
Rc:;;:artl l t.!s~, or che an~N~e.r. iL's clet1r 

that loo many 1.,.(!.,n, dun'I uuliersl>u:c.I 
OµpvtCuuit~ Tic.iui11g (OT). 

'f l:t= 11 1 0;)~ Jn:tp ... .:ul t i:~µuuM: tu tit~ 

cucs tion ind~caled :ha t ;H.iv Po~ ket 
·1ra1n1:ig1 and ll'l' w~rt. the. s?.111e .. J de· 
t ided toccn11)arc the hvo arid a t tcn1pt to 
~lnri~; thr. 11 r:'\\V1".r to t1·i~ r-")':'\l<'.r)' 

flip p,,r.k".r Trnini1·e m>~ • n ottc mpt 

lo r:rnke belier u~e of available t.imo by 
iJlt' ~ul..? ic-:1~. OuiJ~11u.:t' v.·as 11ut (.;lt:ai a:: 
to ,~,; :1at trai.1jnA co uld Of shou ld be 
taught du ring id le. ;xnods. Jn the C'arly 
d?.)'S, J c.1n remembe.r t e.ing told to ke.cp 
l\ol<iir.rc; h11~. rlnn~t sit irllc 11ndc.r a tree. 
\Vi th r.othine tn <ln. ff yon r.nmrilr.t~. thr. 
r~qni ... r..fl trtiin ing, h~ pr~rnr~fl tn tr.Jirh 
'\nmr.rhine. Sn11u•}hfl1g i~ n hrnnct nr~.tl. 

FM 2'i- IO I chnnecrl the nnmc llf Hip 
Plle.·rn: T,r,inine to OT i.nll C•p.~nrlc<l thr. 
r~<piircric nt~. T~c c.,.r:nnn rion pro~­
Cntod in F '.1 2.~ - 1 01, pngc J-6, is: "Op­
pcnuniry crnining i~ the conduct of prc­
sclecml. pre plnnned,critlcnl rnsks thnc 
r•quiro lillloexplanalion.11 is con dueled 
'''hen µ1·01i...:icni..:y h~1:: bc..:11 n:a i.:h1.: t.I on 
Ll:.c: ~:..ht:Uuh::J µ1 ia 1a1 y h<ii11i11g l<tsk auJ 
ti 1uv i ~ ;1v;.iila1Jlc. 

L nschcdu;cd brc2.k; in cxc: c iscs o r 
asse1nb~r arC"a opc.ratio:1s or \Vh ilc: wait· 
1ng lor trr1nspor tallon: ;:irov1dc ti111c. lor 
nprortnn·ry rrai r,ing: r rr.;i ti\'r., 11ggrc~~" 

T/)f! l1·r1•'nf'1 who vr.+ ;4ffi(1 .... ., • .-,,,_. ,,,..:. •iuu '11r•t!' -·~1,'1, ,11.'t• .. 1,'11':' 11'.• 111~ ' ' •'('i''rd1I"', 1•18 fl.;i 1~<;,. 1"".,.,; ,..:Jto1'11 ... 1 
'"" o r s;:..·'cJ"'n<."U .'11 ' ' ·'" '-"Ol' .'' .'IB::r stJc:lon at'ld 9oas ro w:ork :;11 ;-.·u bafj.'9 <i:l.'f ald.."or soiC:.'ur task 
!flat~., :;occmpitroo· ,'r. tho umo avtl.li:Jt.'o • .'It uw it.um.· of tnccorr..rn.J.idc' !ntt1 OT goalC t>o ~or 

!O 311(){)0.'1. lflC :ir:rfs Mt l L. 
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~ive leaders will find •he time lu cum­
plc!c OT I asks. 

Hip Pockcl Tra ininp. contains, fouf 
add1honal, distu1ct dif'tC"rcncc.s: 

• 'l'hc:.rc \\'as no rest riction on v.·hat 
t ask• shnnl.1 hc. tm1gh1 

• Thr-. ta .~k~ r:n11 lrt f11 ll 11r1<ir.r ini tinl 
lrninine) rr.frt$h C'.r lr!linine or ~n~tfli., .. 
m1"'.nr rrn inine. 

• T Jr1<lcr Hip r ocket Trninin&, the 
tf!~k~ mny ()r m fl)' no! ~11i'pnrt lhr. unil 
Mi~sion F.sscnlinl Tnsk T .isr (MF.Tl .) 
nnd thernskqwerc not li$tcdon rhe rrnin­
ing ~chedule. 

• Thsl's were selected nt squad and 
pl:;:wn lewl. 

OT rt:4uirci> tads lu bt= <1p11ru1.:tid ul 
cuJupau.r or baU.aliuu lt:\1 \!'l, suv1,url tlu.~ 
u11it !t-1ETL;11u.I IJt.' lishal 011 the lr;t i u.i11~ 
schedule. Lxan1plcs otAl' and til' t ram .. 
in,Q. sc1:.C'd•.1 Jcs sbowin~ posted Upporti.1 .. 
n1tr Jrt11n1ng arc at i:1gurc.s ]-:H.I 1lnd 

1.1 1 (P'IV·' 1.11 " ""1 ·~.,~ t'lf F M 
·;s. in 1) . 

Fir~r line q11 pcrvi~or.; mn~t h11vc rhc 
mi nrl~'1ct nccc.l..~nrv 10 cn~urc I hilt OT i5 
cnndncrcd. Our ~;nior lencfornhip must 
trnin our junior lcndcrq in the impor­
tnnccllf OT a nd instill the mind-WI in to 
fi~ding time co nccompll~h rhe sched­
uled OT Tn.l:Cs. 

Survivol of our sold iers in comoot is 
the mo3t lmporrnnt consldermlon of o 
leader. Lende:s mu~t train OT 1:tsks nncl 
must beheld u::cou~cal>lc for conducting 
lhe lr:rininJ lo slamfank Failu re lu find 
lhe c ir:u;~ml failure lo conduct OT cuukl 
r~S'J i t in u unil fuili:Ji; tu do irn mi.,,iun 
nnd so:dien; fai ling 10 suivive in combat. 

Since OT is listed on lhe training 
~cheJule, d;1es it h:w.: ru be 1:1ui:h1 ? 

The an~wer i& on p:1::" 3-30, FM 
'.!5-101; 

aouctt the l111tl:11lon cu111111~111h1r ~.,,. 

prV"-.!S :11111 Ille l 'Vlllfl!tfl)' l'u11111 1 ~11u.lc1 

~ iwu~ tl1c lr:iininw ~t:licJulc.·. ii J,. 1..._..kctl 
iu 6'nd cons til utes nn official 01'd(1-: •. 
Ll"ad~L·s 1uu.st ensor<' d aily tra ining is 
c..-.nducted I•> sfa ndllrd and adheres tt't 
•he frn inin~ 'Ch t'rfnlr. l~n1manrl Sf"r• 

'l'l!E NCI\ JOURNAT,"t'At.!. 94 



.M,C~1ut~ 111oa,iv1· a u J lia·it ~Cl')l.t::1u(li art! thv 
k~y to u1aki11g u.;, IHlfJJlCll. Svlt.licr~ 
h ~l:(' Iii~ lcl(~I r(.•spoo s:ibi lity to at t~nd 

.\C'hf"<i1tl ttl l r!\'lining . .-i 
rrr'lnrn tly, ~11rviva l ~1\1 11\ (t'. I ' I ) arc. 

~i~I C'A't ii~ CJT ffl~k'~. Snt"\1Vfll ~kill~ fir.~ r r.r· 
ishnhle ~kil :s thM fAl' in tr> t111> s11srnin · 
m~nr nr refrcqhertraininenrcnn. Fn il11rr. 
to work on rhc.•c tnsk~ lhnt s11ppMI tl·r. 
unit :\1ETL could resull in o com:im in­
effecrive unit. For exnmple, rhe 1rnining 
schedule for n com;>nny whh four pin 
IOO:JS indiclll~u th:il IO(b)''s OT1ask i& to 

JJUl u 11, 'v~<:11 a11d ~101 ~ ~uur tv117-Scric~ 
µwloctive 111ask with hull~. 1\vu pla· 
lov11s 1.:vu::iistt'11Lly ai.:::u111;1li::h th<: OT 
~ask and hvo J)Jatoon.s ~·outinely ig.101c 
the req-.11re 1n::-11t. ·rhc .:ornpany ;i;1.oes to 
war ?.nd 1s h1t by an NUC' atta:k. 'l\vo p la· 
toons Sl1rv1vc. and f\vo receive- hc cnry 
r.11,11fl lt1r.~ .. 

Thr. lr.~~:ln? f'orrm;;-<tr.r~ pn t IJ;i­
pnr111ni1y Trninir e e.11i<l11nr.r. in thl.., f :om­
mcnt ~cc~ion of rhc rrninine qr.ht fl11 lr: ro 
mol<c ~ur..! 1rainc.r:; nrc rcndy to ~1~c 

available rime In n bo1tle focused woy. 
OT is not m~-1nda1ory in the same sense 
~s trni11 i11;: lai~ out ir. •h~ boc)' or lhe 
M.:h;;<lule-. J:lv\"l:V~I , or U!o!C.:U fll\;!~ rnan­
dato1·y 1,vh!'11 the 0 1p,i111ii.d tio11 i11 t1 '1i 11i11g 
c.omp;t-te.s a ll sc.i.cdu lcd tasks to stan­
<hi"'rl 11n:11:-r the. spcc.1tic.d co.=d1hons and 
finrl~ rh('y have morC' tin1c f h?.n OrJAtnally 
pl:inn1"'rl for fr!l 1 nin~. 

CJT i.~ ti vfl l1111 hl '.". rr:ii n1 ng tool that a 
r orrm fl nrlr.r n111'\t l '.'\r. tn ('.nh;i nce. CO:ll• 
hnr rr.11rl1nr,.,~ rin<t ti"I rr'.".p?.-rt"'. s.)lf11e.rs tor 
C0'11hfl f. C:r.n1m11nii ~r:rgr.tint~ rr1ljnr anli 
fil":'\I qr r~;<';.nnl~ 11rr: rr::lron~1 hl '.". fi"lr holrl· 
iie ~IA tn"n qr,rer.nn 1 ~, .4'')11F1rl l :-.11rlr:r.'\ ;.r ti 
~r.c·ir.n ;=Lr.rz~11nff{ F11"'.r:n1 1nt11"'lr. 

Ti the r.ri~r. prcqr,nrcti in F i&11rr: 1- 'ln, 
pr.ge 3.33 of FM 2.5-10 t, :he trroi~crwho 
genern1e:1 more 1rnining lime will cati­
moie the 1lme nvailnb le, mntch thnr 
ogninst rhe OT guidoncc contoinc<I in 
1he Comment section and go to work on 
1he bnulc drill and/or so:dle~ rnslc 1hnc 
cun becomDlered wsrnr.dnrd In rhe time 
availab:e. Tho leader knows thm nil OT 
!)Janning, reheal'bal and execmion con 
sideratiun> must be worked ou1 before 
sd1"uukc.l trai11ini; slim» in anticipation 
that OT u1.1vo1 (uuiLi~~ rn ight pr::hc:nt 
Ihcm»el\'cs. • 

Reynuj'u's is chief· f!!!li~red ucii:i.rur. Senior 
Ad1·i.s·vr Gruup, Okiuho17jiJ lv'utiunul 
Gtn1u!. 

'Too busy" excuse won't wash. .. 

Reserve Component Soldiers 
Also Deserve Mentoring 

By SFC Etesix Jl. Esrc11n 

Res;m-e Component soldiers' li\'e~ 
dun't re,·ul•e around the day to day 

111 ilic~sy lif4.! as Jo tl:cir Acth·t: Uuty\:ou 11 -
ce1 µa1 ls. We thi11k uf !he Al 111y 1 ii;ht J.,.,. 
(01t' 12H~ u uiC \Vur k uighl , ltai11 i11g 111c:~{. 

in,i;i.) cl.r ill weekend or when one. or the 
unit's Jc-adcrs ca ll LS. 

No n1at tcrv.·hat :>ur reasons for bcinA 
t "pa: t·t1n1e " ·.varrior the. i111 porta11t 
rhing i~ th;ri • \Vf'. n"r <l\Ol :'l1c.rs and that 
mnenifir,., tr.n-fnlrl Wh1•n \V('.'rc C1' 1J('d tO 

nclive cl111)'. 
We hn\'c sharp s.1ldicra nttcndir.e our 

crillc, fo:Jowing 1roi ning schedules and 
urdern. Howewr, !hey ofrnn go home m 
the cnU. of t:u.:: day \\1ilhout d'-·~r ha\.·iny a 
\"UIU sµuk<: 11 tu 1::0 111 uy th.,ir !-!CO 
cha~11 o f co1nn: and. ls it because "'..:, as 
s: nior " part-tune" NCOs, don1t t:1ink 
oursold1eJ·s need n1cnton11A? l hopc no t. 

~1c .. , torin,2 tS on:. of t:1c 1nany people 
n1anag:.ng tools \Ve .1av::-.1 yet \VC see n\ to 
nrve.r l •Se it As lc t1deJ·s ,._.c n1ust be t:i~ 
-irnl he.rs. and sisters to our soldiers. 'l 'hcv 
ncc.d lo know \VC'. ctirt. a nd, \vh1le. the. n:ts· 
s,i , ... n i~ i7'1ror tant, it c.an't be acc.om­
rl i~h"d \VifhOll f t h tnl 

r r.an rr.mr.m h1"'r t 1r. o lrl ~l')'lngl .. J he 
'1n ly tin1r. lhr. plarmn .~i·rg:".an• nr f1 r~t 

SCf8CAOf \ViJl ~illk 10'.fOl l i'i \\'l·.r:n yn11' rt• in 
i-rouhlc." 

VY'cll, if rhc mcnmrq I hncl on my qjx 
yen~ of 11r.tiv~ .1111:: h11tt l fl'<r.i lht.• ~o 
her.n, I wou ldn' t he Ihc soldi~r or NC() 
I nm codoy. My humllle heginning wns 
r.~aped. ~unured nnd developed hy n 
rew oucsrnnding leo:lars who rnugh1 ma 
1he trick> or 1he crnce anc! men1ored me 
through my Jmpres~ionoble and for~o 
live years. We m·Jst do the t~me in che 
Rcscrw Compunents. 

The "tuu busy" c.1~1100 wun ' t wash. fl 
uuly ta1t~ .a fr; \\' r11i11J !~s durin~ a drill ur 
lu m:il c a 11l:unc call durin~ the week or 
tvi.::11 011 \"~ckc11llb. Yuu could <lo a It.SL 
alt:"tl 11vli~i ..:d iiu11 fu1 your Lc~111.~c..:tiun 

or platoon ond spend n fow mi nu tea tn lk· 
Ing with soldiers c;ien. This would serve 
t~vo pur;>C$e$: it veriries the ttlcrc roster 
and it esl~bli.;~eli anc.l cerr.ents your mp 
pun wilh your w ldieri;. 

Whal ~uu lalk a~uul is r~ally up lo 
)'VU. Huw~l.'~f, a guuJ vlai;:: lv ~ta1t 
u1i.i;;.lil be '¥ill1 tlie soldie1, l1isn1e1 fa111 i.!.y1 

1nilita1y and civilian edu~ation µ,oa lsi ca~ 
recr ideas, etc. 

<Jur unit has a Soldier J'rohle \Vork­
\ hrr.r, our cru11m!l nd St-rg~1n l n1a.1or' s 
h•a•r ·chilrl. It .-c.<Jturc.s gou:g through 
m)' itnlrtir.r~' rr:rorrt\ t rying rn C(tpfurc a II 
1hc bformntion T need to get to know 
them. There ore olso some questions on 
the worksheet I've never considered asJ,. 
i11g. ~uch as: Why is lhis wltlier in my 
u11it? w1i.1 ca11 he/she •u11tril:u10 tu the 
uuit? ~'liat Jut:s l11:i8ltt: 1Jt: 1.su11 <:1~ly \.\'aol 
to .~cti.~ain from the unit'/ 

'l'he \•:orkshect 1nade n1c take a fe"'-' 
st:ps bac k and fca!1zc ho1,v 1nuch I didn't 
know aboi:t my sold iers. Wilhi11 tive 
1uont:1s of 1.1s inA it f\vo of 1ny soldie1s 
\';.:re a ttcnd u:A JanjZLHIAC' traioC!p. at the 
Llc.J:.nsc. Langu!lp;c lnstilute and a third 
soldier was e,-,rolhng 111 l{U'l'l'. I'm no! 
takmA fu ll cre.c1t for lh1s but the :ittk b1l 
ot I11u spenl lalking and documenlmg 
with lhr~~r. ~nlrlir.r.~ \Vr:nt ii lo ng Wllj'. l\,.nw 
my Ml<li~.r~ r.All me M •vr.rAer. of r.v'"Y 
1wo w~.r.k~ ro .~r.r. if thr.rr.·~ Anyrhing they 
cri:i do for rhoir l ~ :ii t. 

\1~ntr.ring thr. n r.\'.I e1".nr:r11 t il'ln i~ 
iir.pcrn1ivc. The threat i~ q1i11 t~crc And 
we muse continue to he prcpMcrf for rhc 
next co n1ing0ncy. 1\~ NC:Os, we ir.usr 
train, nunure, develop and mentor our 
junior soldiers so 1hey cnn cnrry our 1he 
ml'lSion, \\1th orwl'.hou r us. TheRe5erve 
Com;wnem soldiers deserve 1har rrom 
!heir !\CO leaden;. • 

Est~fli' is Open11im!ii NCO. Cu B, 373nl 
Military J111el/igence Bn (TE), Oakl.:111d 
Army Bt1se, CA. 
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aµp•JoHtly uowc1· had treated .-um likr 
a yc:1 ~u11 ~ .. 1~.slilc o: 1ua lc.ng c'it.c1,1nn' fnr 
hin1selr. Lven.·one hid him he.lir.vir.p 
111 .. 1 .;e couh.Jn't co an~lh1ng roghr 

Counseling is always caring, but ... 
J·ol the lirst •1mr 1n h;" l ifr.. "CnmcMrly 

acr.1ally Jh™·ecl thry r,~nll~· r~rcd aho\!t 
rum ~nl" hnw h·· f,•11 rorrl hnwwcll he per 
torm<.rl h• jnl>-nn r j11•t thnt he did os 
hc-- \l.":l\ tnlct 

Sometimes It's Just Listening 
And Hearing What's Said A~ Nr.O• we mus r remember the 

vnrir.u~ mtc.• rhnc wo munc piny In order 
tn nccomplbh the mi~slon and in.ie care 
of our colcllcrn. Anti cuun~elin~ i; ~"'ring 
for ooltli~rs. Liui ho~ i:uuJ aml l>aJ limes, 
<lurit l: bu1.:1.:c.:~ .. 1:a. :.inJ faiJu u:i. 

11,l' S FC Mork llcrgnrnn 

Atr w Y''""" ~C'\ I hnii An cxp~ri~nco 
.. v1t h n )'"une ~nldicr v.•l:o \vns ,,·er;· 

ah) nn<! wit~drawn. He wasn't your typi­
c.il 'lOldler. His :\J'FT was averai;e, his 
roo:n wa; less 1han accoptable a1 Umeh. 
l:e w:i; &low 10 repur: for uetJil;. '1is uni­
form was larkini; in appelrnm:e. e.;:. 
Howuv~ r. 1hu sul.:ier s.:e:neJ lo be very 
rn ru:lii;cn;. 

Durin~ J:i~ 1>~:u 1 l slc..;· ju Bc..!! i .. T1ai~ .. 
in~ ar~ll AlT. hi~ ,.11ul>:c111 \\.~1~u't 1eco.i.1.-
11i .t.c.:J. Sv'111 :11"t..:1 1~1: 1cportcd to our 
c:u111p:1.1r ii IJ ..: 1.a11~c e"idcn t t..:C'rC" ,,;,<is a 
pr ol,lcn1. J le \VilS 11lL'1ed:;itcJy 1<1hr.lr.rl ;; 
Ii o.1blcrn1kc1· (u1 I ,1n '· ndi~ .... irlin'.".rl 1\nJ .. 
d1l"r ·\llt r~:-r 1 ne lhr.solrli.:-r {·.1ff~r f':'"Om 

a bus• 111u11ll1 afLu1 11.0 11111, l fon•ll~ ~k<d 
ruy p;:i1uv11 •Cl)i1,c:a 11 l iJ' I 1..vu.J ltC'.I~. l 
LulJ Li111 111.il lloe >ulJ.~1 '> bd1.1vi~r WlS 

~i1:dlJ1 j,, h\.' :1i:v1u: i:h-: J J..11cu1. tv~y pJ.: .. 
tvo11 t.-CltJt: . .1111 i.....1 ~C' 01c p crn: .. s.s1on ~:. 

\Nl k "il lo l.1111. 
A. t.;i~ tiau:. II.:\\ .&) iu )U'-11 G ~late ot 

LUl~ t:U.l J.:1. U:"-IUll l?...ll I.c lcll oul ot 
UIUl I t.Ill.) . t11J H .. u .. llhll.:hcs, llla:1;:u.1t}· 
µ .. 1 .. M,:1.- .lie i\J'J·"l' Jnd \ .. "C"Jpons q11:,hh· 
~.~tion Jn I ..... ,s 111 j f gr n1 t"lll}' unr,..,n. 
i:ern1.·d \ll' llh h1' r•"' rfnrn 1:1r(', ~ 

I .1~<rd h1 .. 1 \\'")' h"'. \\'il~ 11nn'lf't \':lfr.d 
;ni rf 111'11~.""111rr "'nr1l \V1lh t11q l ;.v~I nf pr.•-
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foronnnrr •. I Ii~ roply wM, "'TI1e)''JI jusc 
one me mu nn)w~y. &J why uy.'" He ex­
pl~inc<! 1ho1 hGl'·urn·:~ GOOtl runner ~nJ 
thOI he dldn '1 like to run. I :.i,k•tl him ff 
he'll :iko m~ 10 run .,..i1l1 hi111 a;iJ h ••iJ 
he "'""Ju lil." tl ... 1. 

Aftc;1 .a .:.~'ll' J"'"' o[c.hec~nAl11s roonl 
:u.J 1u1111i1i11 l~ctlu:-1.ii[tcr hours, h=. 10· 
,j1d 111: lo I:" 100.:r lo ct~cL: out hrs 
wr11µu lc1. I le WJ< prllu;I ot 11, and $f'<'.nr 
1 11d11~ 1.ou1 ~ 1A'o1l..i.11J:, on progr:.n'I! a nrl 
w.arncs. ~o l h1t n•Ahl I c omr; hy •nrl 
brou~ht .>on1c ~n 1rk' ·oh 1~ rn:'\ri A ff~r­
\\'l rrl~. h1· p ".r1n,•1r:il :· 1n\~ tcrl n".C U;'\ tn 
v1.'1""lrlr: nn n J'"Otrn1n or nc\v \•idco gome. 

w~ hcrnmc clc~c nnd when I vlsl1ed 
hint in rho ~lll'cly of hla room. ho 1alkeJ 
10 me r.bou1 hlo horn~ nro anti i:rowin~ 
u;i. He n l~.o dl:;cu~;c~ problem• he w:1s 
ha•in~ "11 ~ his f)Jl<HIS aml ulh"' sul­
d:cr.: in t.'tc w mpJny. 

AI1t:r :,l:vut lwu 111vz:ll..1 tl11:1.: '"-;'~" 
rerr:arkaM~ i1111•; u•om•nl 
in his p.:rfur111J 11tl: ;11 

\\'ha& 111 i.>1J1l l 1J"t:° bcco1nc- oi ~his ~I· 
die., it I h.:tdn't f:\k('n"' rv;nnnAI in1crc.o;t 
1n bnl'' I h .'" hrvr v.·r mnttt 1-ry In rcmcm~ 
b:r wh>I 11 wM h~r when a• ynung Sill­
d 1: rs wr h•rl <nmr nf I he Mme [>mb:cms 
at<iu<hng 

A< "rn. wr MIL~! ~hnw in:.iresc In 
f"111r Mlcl irr~fnr tfrtlro""n gond end ior 
m1r P""r" nf mi itl. We h11ve ro checkliv­
ine; Mnclirinn~. \\'C muse l{nO\V O'Jr sol­
rficra al)wocnn ldc~dfy problamsbert>re 
choy become 100 lnr~Q co hand le. We 
m·.1s1 co11m;ul thc111 p1u;icrly sv w< hulr 
cnn know 1h ~ 111. Tlou cunc"JJ l- Bc, 
Know. Do-is mu1u 111"11 j u>I wv1 Js.• 

BefL'11lt:" i.J,· ,/,it( .u1p;·(~ lt'IAt,uu, l ' l (.-., 
] IJ{hh Spt~iul Fu1<r> G1uu11. Ai•bom-. 
Grrn1u11!~ 

"-Or;; autJ 111 hi). llt:L.: 1.11 .tl· 
.ituJc tJ·,\:1uJ th.: p.:1w11· 

ncl i11 . Ii~ \.vll.~'·'·•Y· J hs 
APF' (' )i.,u.c 111 p1v· .. c J J.-.i -
111 at.1..idl~ ;i11d he: SIJrtc d 
1nak111111 ~1. Inn:.; und rt1n' 
r1n•I rn.1rl n1'1rrhr 1 

Soldier Suicides Increase 

,
1.; hnr,; ly 1 li r.rr af11~· 1 he 

•nlol 1r r I rill? lty ahnrkcd me. 
Jn · hi• 1n,.rtdlr nf \vn"kine 
nn 1\ ru·1~t;'"r n1, hr rur1•cd 10 
nir :inrl "'·li•t "'fl{"recnn1 
n·r!;""'"· l'm rl~l1 1 met 
~on who'n l tli:t ~~Mii)- ~c­

fn r1· \\f m1·r, l v. r< •h·nL:ir.e 
i hru·· <1lhr•• .. ,,.,.;If'' 

~ . 
T h1'l<r \\'1,rfl'i lit'nl n ~hill 

nr' r.ntl dt'Wn m) :1pin~. l-lc 
wcnr nn ro rcll me 1h~ 1 be 
bellernu lhJ I no onu truly 
cJ red For him or hi > fc~l 
Ing~. 1111 O\\'ll pnrcnl> 
cJllcu him ~L"pid ;111d 

Tho Arm;• M!l e-0on a roocm lroro3co In lho 
rlUlll;)tii l Of f,,i.ti(',(IHS C:On'lmlll"'C1 'lV ~nlrt1.-r1 
w~,,~ thP.rr. "Mo ~o ~ul:ldoo tor 1110 1 'lll r.vo­
anc'-u;-.u-h;ff 111u111h~ vr Q4, llMll ww~ 1.:. i-1· 
Cid<'S In~ M!l-mnnlh rnr nr1 trl~ Allmmor 

Tho typloJI v101lm lo 11 wtll\v ni~I~ wn<,1 wlll 1vr 
a spec la i• I 50IG"~l'lt "' •1~1 ~~ro~Mt \'Jhn hM 
"~r11Mnoor1 e mcon1 rc1011Mohlp talluro wllh 
hi;; wlla or glrllilu•u.I o111tl 111~'( hdvu alc•>'ol 
abuse or~"'IAV.JJ11I t1 .lf1ru Iii'~ 

Army 1.::aeo·ohl' c.1 all ltwclc mucl rocognile 
that .,o!iJJwui> t.\Jlll ltitllll..,411l!J ~ lc1::i1J rPr",u m m• 
m"'(!i~t" ~"'t~••1rn'.1 ~~'l•rnnr.a by 1m1rcn 
mcdlrol pcn;onnot. Don't lo;;vu I :a lhu lmJr•illu­
d ~.;..k.ikr le c.e om·ife w · ~ 'llrw1\•,il•l'f' In vl'k 
IW'lp he~rtn r.on·.:irrpo:l'Oat.lcidcmly.li 
fact, oe 1he lee.st c.-dpal,,I• <>f •111.•v .. r1.1 Iv ~dny· 
ino n t An 11t·rmpt tr1 ·~rk n!'ll1 stnnce 

I 1(: .f,.,l,lfltl' /111/l'lf, It r,f.·11111c•I /U.'rJJ.'l!t.Jl1 
DCVfF.1' '1111· ,..,,,.,,If'.,, 
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As <.1 newly µruff 10/ut.I .suryucint ... 

What direction 
do you take to 

lead your charges well? 

lly 'Wl' J ohn 1' lle.,...y 

T. hf' rutntt trn·r_\ ~irr. in fnr nr1'1 
mnn•h ., rrnmo•innq ,~n11r time ~fl!i fi­

nc.lly Cl\MC. Ynu wi:l nnw r.10\'C ur n 
srri;>e. "hich pu11 )'<''-! in 1 h~ e7it~ KCO 
Corp.1. A'.ong wi;h tha tcc.: lon[l re 
spomlbllil>, )'ou'll als.1 ;;ee :i i~w more 
do:lnr.: Ii 1ho pr.yc!:edt 

Due. thh promoclon olso siinifies 
nno1her chr.ng~ in your life yo:i are no 
!oncer one of Iha •1roops." Chr.nceu ura 
)'ou' ll i;u1 :1 luudunhi? position :is :1 
btju~1d lt:~l\ltJ: 01 i.1.nJiuu 1,;;:k:f, 

lvf auy t i Jc.aaiuns \~·i IJ 1 u:.1 L11 uut?l1 yut.c 
111iuJ, \Vli~+l di1c.:1;lii..n .. Jv }'VU L..1l:i: a:s a 
llC\\i),, pro 1n"ll: cl scJ,;;t,cant thc.t v.11J heJp 
\'Cu s-.11.:(.t\Stully l::-.1c1your chir,e,e:s? I low 
de. ynu rn ,k .. t '"( . nr:::~k h'1"'!n1 '"lt'ing or.1'." 
n f fh"'m t"\ h r 1ng thr l~n\\'I 

\1n>tt ''' 111 1-:ul q11.:"irohnn~ wh1"n \\'l': 

h11I "\ r (1r·u nrrnn-,n1tytil "-'"i r .x;v-ri· 
rnff h."(""ln\ ... n11r trnrhr.r nur !it\ ttirl thr. 
rtfi,i~r 11 ... tl rrt~nrnnn~ o f thl\.'<\.C \Vhn !-nd 
ennc ht'fnr, .. ~1<. 

A~ rin nil l\CO.l, you hnvc yncr nwn 
hclicfq nhnu whnl you ~~ould tn~klc 
firn. I'm "" difrornnc. Thi~ i~ nnly a 
gul~o. not n hnro.I 01Kl fnnr r.1le. t:se your 
lmr.glr.fill()ll nnd mllor yo·.1r own leodar 
ship LO tl:t: nec..is of )'our unit and your 
sol~icrs. 1'0<:11 wb11 \l>Orks for you and 
di;card wha1 doc;~·1. 

I bc:iovilwJry youni; scrgc;int should 
sl:ir: with 0 11u of the basi~ pri::ciples 
foun.! in f'\1 22 :OO, Jlllllrnrv Leader­
s h Ip: K/101" )'f!Ur soldiers n •u: lOOk 0111 for 
tl:eir 11~!i /Jl!/i;~ . TI1is alone _.;n S<I the 
lune for wl,a1 )"UU ;.!>a 11~w l.;;,Jcn;::uulJ 
:lo n~~I. M:ir.y NCOt. t:iink o: 1his a; ;Jry­
ini.: in10 :t sot..lh.:r's ptrsvnal lift:. 

Tltc1c i~ 11u bU~li thi11~ ~ ~µ 1y i11~11 

when Y"" (lite lca<lcr) arc lhc uuc rc­
~µuu~iUlt.: fv1 y.·!ial yvut ~vlJ~~r!- Jv 01 

r~1i l lv 4..lv. I ~ u11:\' 11 1.d-.cs SCllSC' to know as 
i.i u::h JIJJ1..ty1..,.u. sokl icis as you possibly 

':'>IF. NCO Jl'\t 'lNAt ;'T'AT I, 04 

c.u1. '111is J.cl1>S vuu lo 
\V<'l.,.rl n ll :11·r pnfrnt1 11 
f.l ih1rr. 1"\T prnh r1n 

Dnr of I hr h1••r 
wr1y~ tn ,e:c1 1n kr.nw 
your 30ldlcrJ I> 
l hrough the lnlli:il 
coi:n~e hng .;es.;lon. 
Thii; con~itils of IYt'O 
p3r15! ll ror~1:11 \;l.)lln 

s~:fng 'vhoro ~ou in 
rum: yllur suh1m li 
oa1u6 wha1 yuur 
bl andardti arc :111..? hav1J 
d 1c111 r.11 out :q.•c r>vaal 
il:d:J 1.:.11 1.I. ,\II 1.·v1111M:I· 
1ui.. 1UU)t.l Li1.· ic-io11.-cJ 
on a Licnc1 '1l l'uun.\C'~ .. 
1 n~ Fnr1n, I )t\ I nrn"I 
4.~'"i/i, nr n ln.r.1lly p rn .. 
<11u·,-t1 vrr''''" I : rh1~r 
\VI\\' :-n11n~1·11n) m·1~1 . ~ 

~ i"' \\'nlin!; f f'l t"n"11rc 
n r .. "Mr,~ ·~ krrr 

Th~ rnrmril cn1 n­
seline j'lnrilnn nt the 
f~;\.<ion i$ <lirccc in nn ~ 

mrc. You c•rlnin whn1 
ymir •~n nrlnnL' riro ond whnt the unil's 

srnndnrds om. 1111; nl:.o Jfford& you 1he 
c:wncu to purw n:1ll1 tulk with your wl· 
d icrs and fln 1I 0 111 about the ir back· 
~rounJ. f;1 r.1 il}. " le. 

1\ r~TSO~:JI U:ll:I C:ITd is bOIO~lhin~ 
you ~;,n cru:11~. Y.:u mi~h1 use a 3x5 
c:1rd. :1 cumpu1ur ~cr.crn1~ll ronn whi~h 
}OU ~an keep iny,1Jrl•:d•r l>wl. •le. Ju 
any "'"r.t, 1hi~ carJ i; ui;eJ lo k~ep b4sic 
i11f.,1111atitn1 you 111i~h1 nt:c:LI uu a w lJic:1 
~Jc.:h d~ 11;.1111.:, 1 .. 111~. J;1I:: ;,a1nJ ph.(X of 
1>:1 th, ~U\:'i~1I ~c\: .. 1il~ 11a1111'c:1. h>Jz:1c uf 
rc...:urJ, 11.;.11 i. 11 \.at.1~, :~1111ily t:.lc1Lbc1 
11..1u1c), \:'t~. ·r11~ i11f1..1u 11 1Llio11 p.it 0 11 the 
1.:.:11 d i:-. v.il\. l.111 it-.:i..: L\' YVJl i11n1~~.:.1ti:..iu. 

K11u\Ali11.., \.ou1 )vlJi..:1 ~ .tlsu 0.1110\.,S 

you to fll'O~C'S< J'Oll ' H\C <'.drnuu.stri'.tivc 
d,da aboul lhc 1n \l/1thotd having th: m 

present. 1\ml. ii ul~o saveb yo u from 
a~ulu umb:irrabsmunl. lmai,:in• if your 
\:Ull1111a 111.l<.:1 <.::tl h, you in tu t-:.1lk ;1Uuul t1 

c.:u 11 c11t :-iilu~.iv11 j11\·ol" i11g u111: vf yuu1 
bulJic1b .Hu.I :ti) ~uu ~:111 Sd~ i,.;, 11Gi::~. ~it, 
J <lu11' t J..11v\" 4111~llii11 !'. .1Uuut l1i .:..:.1 v1 th:tt 
1t.ilua1.u11.'1 

Tiu: ~11iti:1l \:UUll:.t:li11 t1. ~t:~)io11 f!iVCS 
'-UU 1t.v •• a:tlaiujl tv \\CH l v.'.th. And, \'OU 

t.Vv.11t 'lC:t 1...tuJ(.l1I ~11u1 .. should tlC' b1st 
~l!IC:~11 1I UI 1.,:4,,J_ .1111.1.11J:1 call }'OU on OClC' 
vf yoJr sulJi:1 s 

(.'oncv at Jl.11 1 "JJ\S, scr;t.C' ant! \'o·J' rc on 
yoJ1 \\.,IY h) bc~OllH '.~ ·' SllCCCSS:l l lc;rl­

cr. • 

I )1-' l·.'t")' 1r flit" f lpr1.1t1r11rt t\'i 'I J, ·1r.tllug 
t1!:ll I ,1,.1lu11!ti'lfl I J1vtf1'11t, 1;r; .-4rn1y Frr.'rl 
r1rtiilr1y ( 'r11fl·r; 11 '\:fl {)/[ 
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Letters to the Editor 

\:Vor<h or Wisclom 
r)f:n•1 ~~Ille :or nicdi:'lcr:ry. Re t~;c 

hC~I you Cfln h~·. C:on1~1ere \Vilh yt:urseJ~ 
ond ;core higher er.ch dJy. 
M~:;e U;l )'O'JT mind to ~hrnge )'OUT 

li fe 110W. B" th~ "r;;Jd :~~L ur yvur UWll 

\);,,._:}" Kc..:p Uui:d i11~ it u::ti: i :'~ ~• 1 ~JD!!, 
uurnl>lc :1110 i>cuuti[JI. Yuu ~a11 uo ii. 

Oc. \lh.k:1, ln ... <.h..111'l gt: I ;.,It.!. \~.'~a:ll 

tin~ lia1u..l:s vf Ci111t: ~::u t lu .. -:ali::g .1i-; ... n. 
~uu. (<;:ill ll tu L:Ju...:k. Ilic µu 11..:li1:!lo. 

'J:1ke ;t :c~~o11 f1 0111 th: J-Juuzas.' l'li:s: 
µcu.Ac :i•:c a sc..:luC.cd l i te in t!:c far re­
.a.ions ct thC" l !1.:1al.•yr.s. ' l i":e1r ':•:('~a rc. 

vc.ry a:tivc.: C\'('n (ltle.r (lg~. 11 :11 
I )nn' t l r.·yn1''"'<' I011r1i~d n1 i"1<t k :-.c:i l ht 

~110 •rr.m .~hin;ne in,i,..;r, y011r i. <"~fl r l ' 

c;1np <li~~ ipr. tine. P11mp nrv.. yo11 1h 
in u~ }'"llr ~un i an<! nrvr.r h~I 1hri 1 ;1.pirit 
rlit. C~ 1"'rl .... lr,so; y0·1 r'L 

SS<; Dlft11tc !I. Fi.1h 
!Olst ,1tN10.'; .. ·rthany, ,\"}·· 

Drawdown ilJ?J?ravares pcrson­
nd-n•lnr1~rl rrohlems 

As µ .. ofes)ivu~ I NC'Os ""ho .u.u iclc, 
coac h, :.:act:. ai:cl n1cntc•r o ur snbord1· 
n ? tr.- l(;fl lrl1 ... r~1 \\1~11111\' :'l t"vt"'.lf'lp Pl ~l".r(~f'lf 

1··1111r Whh .. _ t ln\>i.'S rli'IWn fl~ \\'1 .. ll 11~ up thr, 
l\C:f• '-'lf.f)O"'t r.··11n .. r.I \.1icr0nlnnrg·=-·· 
n1 ::nr ~ t ill lives \'i'i thin rhc lcr.Cc r.~hi:'.1 

hicr!lrCh)'; h·.1 r ~nlC:icr.- nrc hcyonC 1hC 
~me·~ of nccrtine h~hy ~incl"!<. We m1:st 
fm·r.r rtdr fnilh in llS nnrl r,o h~.yonrt lh~ 
:"On~rr .... r pnp~n•:t1rk shuff c of prnviC:ine. 
\t'l l i<>li:"\ fi"\r SfAliSli::~ ~r.«c. 
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\\.':-. l ("uf n11-"r.lvr.' P~ fl "l'rvirc. fhFr 
l f1 k~s rllr'.'. t17 qu· 1lir.'"q. T \'.Ihm it f;flt ~uch 
cri~c o~d concern is i:cre o~ten anrer 
mined In cteoir chan Ir. prnc1lcil. W() 
nee..! LO r~t.lou~le our -: llo:I~ i11 cdri1~g rur 
~•= p~upl~. th" i' qu:fay vC l:tc ;,11u Ilic 
~(!'.;;:c,; t ~\·c111.!S:-> , ,.:; 1;1 i::g.,1s l t:atl~1s a11d sol­
d i\:r ~ tv lltt: a· .... 1~ pt:1 fu1111 i;111.·c vf du I~. L: 
v.li1:a '·"V'~~.11 111:,.~ ll . .: jJli ilu))uvlty 1ed l· 
ity. 

Pc:1))011 11e l ~ l 4J t li 111ru b.)lh 'J'Ul:. a11cl 
TDA, wu•t be kt:e1 :on:1o ll: cl it we arc 
:o p !ac:. our n1os l cxpc.ncnr:d solc!ir. rs 
'.Vh:".1':". lhr.y :11Y'. -,n~• r<'.(' fi :".<1 h)' erf!di~ 

:inrr-:r>s 
Tt nt1r ine lhr...~c pr:lhlc-i~ ~vcn !ually 

r,0n1rih11r~s ro \Vhn · Vi'i l l cvcn:uaJ:y 
cni~-e~ rd r. rr.: ly ~ .. )l low Army. I f o 
l<)-y~nr-nkt ~tnff ~c:-t;cc:.;:t '.~ nvv·ore o~ 
thi'1, 1'.urcly ii ':tcvi:1cn u o our mo~t f,er.icr 
KCO;? 

Vie ~ced to reded irn:s ourselves Di\ 
\',•idc t0 quctlily a:;.:1t:rrince ncro:;s the 
hoorC f,o n~ :o b::;t!ar our armed fcrca5. 
It'~ o W<) Tlhy b·.11 oiten overlooked gonl 
we re31l)' 3rs workl:1g to r.: t~i n . 

ssr; Jno l-ln1111null 
Fi. llicl:!e, MD 

AJJproach 'c:rriug· for ~v ldicr·s 
wi th an open mind 

\\'ht1t n1a1ivn.te& ::,c1rlng• in senior 
NCOro? l:'s :he ia:1 :ha! we once •.-.t1lked 
i~ thil hoot; of r:ur jLr.ior e:1limd rnl 
dicr!:. r~·~ in1por1c1r.t 1oren1enl':>er\vhnt"s 
rcc;uircd ro climb tl:e lldder ofresponsl 

l>il:ty .. o\l> .\C1tiu.:. NCO~ ~vi: u:u~l •~Cl for­
ge: I th~t. -.:v1 11v::t.c11·;=1 ::01n.n ilin: nl, !or­
ally ao:I S('lt(css service rc n1a1n In(')~ Jhat 
v.·<: n~«('.rl 11 \Vf'. fl 1Y'. In mc-.r.t 11-irl r.'\:c1~:-.<1 thr. 

challcni;,n cf the. 9'.t·s 
l o ini ti11 tr. r.11ri n£;~ in<liv: .~ufil ~~elf' 

1r a i n·cnr.ncc i~ impnrtnnt. for it'>Vill toke 
ccucnti •1nnl growth :o r,urvlve 1ne 
!\rr.1;"s down;iz'ng. I :ielleve self mo in 
1enr.nce Is 1he prln:lp:e lngr<1di~·nt on~ 
::ceus to demun~Lrnto sdf-rcJ:anw. 

Carin~ h;n'L a Cou~h C:i~k . II du~::; rc­
lJt1ir1J lh:.tL v .. i;: ~dk..: th:.: tinu: to i>1:::, lie;i1 
:i11J rcsuh·c: lLc y1 ublt'11 1s 1!i;.it Jltil~ ))t:L;c 
p1 vg1 t:s~ of uu1 SL•k.li:-1 s. Al))u, it 1.:q .ii i es 
t:ral ,,{! ~uh.lic1 l> 11:)..,1c.;t e~c'.1 v!hcr!s dc-
1.·isiv.rl> f•l> \\:c:ll as tl1t: i. 1Jv~i(io11. 

Sv, \"Jiu 1..a1e:;'! I i;4'!.C', bccaus.c- 1ny ai:· 
con1 Jlish n:c:n ts ar:. thc.:r.-.sult •:' I the c1.-r. 
" "'" "'ll kr.n n r t i r. ~n1 .-· 1r.~ l 'v:". r.onic i!'l 
:"nn"sir.t \Yilh ;h r('u 1zhou~ my rr.ilitc.ry C:l· 
rcer. I'm ~urc yo1J CCtre toe, ~o shO\\' fl! 

MSG Kennith llan'6J' 
Dej'em·e /11ttJJping Sc:i?ovi, Ft. Bctt'Fvir; l·~ 

Thunks for lh ~ mo!intliun 
l \Vish to : h ank you and your s~alt {su­

pc11c 1 s toe') :of youf kind _·c.cog :~1hon of 
: he li tt le. t11t1clt' J wrote tor ·1;,e 1>.lt.~t) 

Joun;.1.' ll .? ll ! Yl.J.\, r:11 g1"'" 14· ">:So 
m?'."1Y l:"$~1in"I r.nn h~ l~t1 1'11C<t frAm the 
T l 11G1'l t:;1~n Ft-.rr.~I h'l1 ~ 1c. 

n1r.t n11ic:c gave n1c oddeC :norh'C. 
t'l\n to cont'nuc wri:ir.g o World WJr lf 
no'>': I. 1 ho1>c ro i:uve i: re,·ised and con: 
pleterl hy ye3 r·~ ~.nd. 

,1(frcd M11gli11 
Swfford. 1·:4 

i.~fu~b'a. (lll·Grdc.~a' a su,•er Stc1.r (Uld Put 
,;l:; i!(;CN'f, ts c retired vcca.1to.-uJl ed!tca­
ttc~? :c.1clu.:r. fie uGJ :; second ,'ieu1ent!171 
l1; !he ,,!t.tdict~l adnunlsrrf.u:".iiJ c:urp~· iuul 
·.1•as a: tlu:: ixulie :11 1lu11i.1n(J. Ed.) 

Train hcrg1J;r11t~ for b"' rgeaur s 
duties 

We~ring chs srrlpes mny i:r.nke you J 

sc.-s~alit, bu t they don't nec05sarily m:ike 
you n le~~der. In 10:.lay'> 1\rmy, '"i: ~~~: .. 
se~gennrs who are le<ider~. My Jdini:ion 
,;f 3 1e1goam in the per.:on who ;ust wa.?rs 
t~e stripes o:'r.~ :>:CO, bur who lack;; the 

7H£. XCO JOURI'.'\L.'F."<LL 9•t 



l>:i~:<l>v:ic tu .;.~ ml u;i :v:· wh•t '~ righ , IJc­
fu.:.i: hll_!.'~ 1 ic1s lll:ll ~vliu's af1aic.J tu ~lial­

~c: 11ge ti 1e ~~~h:...: 1. Cl1 :1 ll :: 11~t:~ 4...'.<111 1 ~i..i: 011 

1nanv faces-in traiuing. v:o1k. ~c1so11i:l l 

;1111.J p1vle&sio11i1I JJ1 0Ul:: 111~ v .. (0 1 111a11y 

Ofh: 1 fC'i'ISlJ.1S. 

. .\ ::;er~e~1~:L '"h~·~ :1 1 :-u~. le:.1der tJki::.~ 
on many ch~ll~ni:c~ anC.:. \\•un't b~ :.~o\ved 
Uy 1ank u: ..: i1l:u r11~La::l:.: .. :.\b lo ng a~ 
."uu'1 :: 1 i~lil a~:J yu .. 1 ;.1 11~\•: t:i tll<lkcs 
sense~ YOL) have a ch2.11cc to rn:ik·:. 2. dif­
tc . .:.·c .. 1cc,..-1tnc1t on ".he spot, I h~.n f hrou~ : 

t hf'.'. ch:i 1n o l :':)rrm?.nd I~ (' (':)r'"1rc n:. 1:>111 
knnv.· ynnr limit~ 

Scrc.cant-.cad c rs e.110 r:sp:ct by 
n:cc.tin,i:; t hose. c h;i llc.n,i?,C'S and a t the 
s:ir~c. t·m::-. i-1-C\Vir+g t he - 11m~ n s1d~ o t 
fhi'm~r. \'i'~ •hrnngh fh;.1r (! t· itnrli' /\~~<'.· 

r ior Kl-:f)s, \VC 0111!\1 \~fl rt hy h11tr. n"il:t.r­
ine, r1 ~<I r.x.~ ... , .. rirt:g 1hc /\rm), !=.lnndnr<t~ 

nnd <tcmending 1hc ~urnc fron1 our ~:ll­
d:a:s .• ·\ : l re,vnrds and survival it 
self come :o tho,;e who :ire beuer pre 
pared :ind : r:ii r.d. 

We can p:e;Jnre sergeont leoder.: by 
holding cu: so ldiers responsible ior 
rhe.ir O\'-'O a: ciont. :£ri<l choll~.n~in~ L~en: 
tu :u~el all ;;.au~l • .rd~ autl de11w1.J~. w~ 
\::Jn ~balli:riJt our su:Uii.::s ;u IJ~ l~a~l ..: n; 

a u:.I u;.ii:1 cli::111 tu ..:u a l::a"lc1 ·~ juL. 
For ~x":1 pl~. ycu c:1 L chalkngc; a ~ol 

..! i~r LU giv~ ~~!a~ yuu \VVu ld uunn:11ly 
~iv..: .. .:l.11i.1, if iCs a ta~k. yvu'n; 111JL pn.1ri-
1;:c11~ in l>ul ;.,11c u( ~uu1 sv:Uic-.:s i~. lit.v.: 
d1al sulJi...:1 tr.:1i11 yuu and th:.: squad. 
D;,::'t let fals" p: id" :.ili11<.I yuu. Yuu'rc 
Uui:lli11~ <,;011Ch.h: 11L't' in !hd l l>()l:.lic1 a11d 
<.:..:11dtu;1:11i;. ;.1 1 :h:::.-.llc 1 ~l1i;11,,;)1 e.l h::Lg~.'· 

1'uu ...:<-1 11 :,,'e11u11ul 1cspo;:l:.-.t.r1H! 1 e­
SJJC..:l yvu ::iusl eorn. E;.1111 i1 : A\:<.:~µ. 1:1r: 
lcaclc, ship fcsponsibili ry thnt cc1ncs 
'v i: h i:1e s t1 ipcs. 

SSG T>tt1111 L. Hu11~'fv11 
f....'S ,.f, JJI)' ,111 ' S<..Ju .... u!, 1-'t. f1 •f<.('/ul.11l'1, A L. 

"Am T Inking rnrr. of my .~ol­

tlicr~ ... or ju~l mJscll'l" 
l te.t"I th~r~ .1rt a l: \v1n1porfti nt 1 n~rt· 

clu~.r ts I tons1ri:-r "baStf b ·; 1 lrl1nµ_ b.l:'\r.k '5'· 

ot the Annr 1.:1d ::i:-cc.ssary h7.:ts lh:1t r ll 
~c·<Js 11 11s; rossc.ss to l .. c. grc:"t t lra:1t' r'( 

'rht.st. 1r g rt'thcn Is int . l1rlc. st- iving fn r 
11uccc.~\ sr It pnfl:"'., c:1nng I :'\r •h, .. ~;. l , .. 1r.r, 
1~ignity fnr th:-. /\rr :; ~ nfl r.~rri l nr. r.nrr" 

'rlf P. Nnn .~OT :R N 41 .... r,\1.1. :i ( 

\1,.ilhiu yvur a~~ii;.11tJ unit. 
\\/lieu I lin~t jui11::U 1:1t: r-\J 111y, I'"~~ i11 

a11 ~J. •,. .:..u11 ;~1~1Jl LL;1l 11~aJi: u:c: Ji:~i1 t: tv 
~:ccrne an :-!CO v.110 t1aiwc:I a.:d cared 
(01 ~uldi~ 1~ a11..2 i;u~~~:s~c.I ~l!1J;ut~~ 111~: 

assisted i.1 JJ: • fo1 ;:1 in.o. a job l.vc.I. J\'C' 
Jo~t lhi: hu11gc1 J O.tCC 1i~1d ilS O.lC o~· 

those .:a~·alt"\' )lL"<Js si ~ ::cc l\ ·c: bc: n as~ 
s1.i:;ncd t·:> J·t. Si ll. J look around r.:c and 
SC'::. •:<:ry I ::.1.v ~ l_'fJ$ ·.vho " "' I w c1 I k I h t1 t rx-
1 TF milr. fur f1 1~ ir ~c~ ltlic~r ' T nlqo ~'~~ 
r.:i ny ~nlt.icr~ .. vilh f'.rcr.: po1cntial ~01 

l~c i :-e grocn1ccl 10 hcco1no KCO·;. 
l f::r.I \':r. "·c~r. .. ~.'l linr;: r 1'~ A rn"ij' Tr hin k 

a ll 1'f'i1":r rs t'1<1 Nl:-J.~ ,-..f~ul:1 :isk thc m­
;(C:O:et, ''/\.,1 f :nki rt Cf'l fC· nf Iii)' !"O ld '.c~ 
r:r :u~r rr.:dng. r!lr~ or m)'~el~? " 

I thi .. k\Vi' n;.r.:1 f') hr. ho-r.ftt\•:i l ;.. .-,11r· 

~:: Ive~ "ivhcn ',\·C nn~ .. vcr f~c~c qLet:i0n~ 
h~crn:~c 1ho tn 11h v•ill nl')t haun1111, l~ uc n 
lbwil:. 

l "ivill r.on1in i:.e U) cnrc f0 !'" nnC: 1r~in 
my s0:.1iccq. I hq'c .1:hcrs will tnlcc heed 
nncl do 1hc ~nn13. 

f:PT .. Tfiillian1 1:nf)ga11 
Ft. Sil!. O.°f.; 

··uo as I du, nol as 1 wy." could 
ho: NCO creed 

In 1'.10 p:t~c, prvf::.~:>ion~dit.m. alien 
tion 10 pre;cribbd rni:~latiuns. e;h i~cil 

lJ~h~1viur Jnd uphv'.:Ji11g i>ld n:.ld rJ~ v:crc 
1::e :u:1:11st:iy uf Ilic cmi1c ~CO Co1 ps. 

r\1orc rc~en1ly, J\·e r:een rte foct:f: o~ 
s:->::1e NCO:; n:1icud~s shifti::g 10\vnrd n 
"loolcing out for ~ unf:ier cne," '·don·c 
r0c:\ 1:-:e hoflt." ' 'f:OV.'f.Ot," ' 'ju:n leave n1e 
nlons. l'11 do the jo\" and 'Tll jc~t gsc 
by and r'~· • '.re," ki r.d or r.iili1ary lifeMy'.e. 

Thi;; isn' t 10 t.:1y thJ t a m~-tjvril}' of 
NCO• uut th<r< areu'l i;uuJ unc;. But 
tuo urtc u, r s::~ 11 : \\:!> a rli\:li:s ~liuut 
NCO~ .,,,Jiv t1 1t: iu a li11a11cit1 l c1 isis due l() 
J:td d: bts, CCH\1Y.1t:u:.'t !l lcµa l acts (d nv· 
i .~,.; v:liil:- 111to.\'.i : t1.tc;I); inv.;..h•cd in c 1u,;,, 
3,(lle\ t "'tll ·:.rn17·ng; strtt l1 n.~ ,e,nvr-nn1tnl 
prOp(' r:y .:iind so o n. 

YounAl'." r, le~s e:- ::11~ rie.ncC"d solfli ::.:s 
.~r.1 · n1 l:-. hav:". rr,vrr ''"'lr.n1n:-l1"I \ f<i f;')I i '•\V 

t·:.d~'Y· \\.'hen a p·r·or s1-..lih('.r ~r.1"'1\ an 
~r f> 1u·rr..{lcfl, i"a lr.<1 i "l'"f\ 1 hr. r.t. n~ .. 
nH• nrl:-.r·~ ;')ffi r.r. for nnn•jl·<li~i ;i J r · 1ni:;;J• .. 
m:-.n t n " nnt f1"l ll n\':1 n~rr:li"l'ff11 rc.~/r('.e,'! · 
J ;-,· j,-, ·1 ~.1:-ir~nrlarr:"i. f ~r.c: I h 'l l j 1: "' iC1r q0· -

Uii:r i1u::bliu11i llg .. vLy Lt: u1 ~Ii= liai> lu fuJ .. 
lu'v .lit: 1ult:i>. 

·r'. !t: o.tcc 11gid a.nd .111pn:·ssi,,·e 1'.'l.ll 
Cor ~s, unfortunatcl·,r has bc,11u1: to sit? a 
litt:e. Shi1 ~ i11i,;. 1 ::sp.)ns ibi!.ty, passinA the 
bL)Ck

1 
not kccpi.;,:; o nc:s \VO rd and look­

ing I he otl:.c r •Nay-.,;hc.: 1rnpropncf1es oc­
:ur h2.\'C' crept 111-:0 today's Arn1)'. 

DuuUlc st<:111:.l<t1d>. i llt: JJit'.:S~u: iH l lic 
Cu.;.fJ ). 1-lvw •.:.:111 ~1ou cxp:ct ii Sli!.:d z.:.d lo 
:ic up:.c:ld \Vht.r. )'Otl )'OUrSC-11 d:.n· t fo • 
l"t"' · l'J C '.n11nl I"~~ \<'\l flir.r\ i":ompl P. in 
~ 1-:nr t nv:-. n .. ·<'.". i5 hr (l t-.0k'i ne) Nt-:r )s, 
!ht1~r. "\'r.n~ 'h'hn r1c\.·c; ntrc~;<l mnncln10-
rv formr.:i0~~' nnd then nuni1h th:ise be­
l~w t':cn: w:~cn 1hev foliow suii. Mu:1er 
i~g nnd dlsmcy obound in the rnnks 
•.< hen KCOs Violrbally br:mcish thrc~11~ 
u5r.:n!;t ~;c )cJi0ri:; \Vilh m ei..!.:)' rO:J!:'IS \Vh~n 
t-. COs' moms are11'. fi t tu :iw b. 

The ~nu l c squnrely !Jes with KCOs 
who fail to meet the rcspo11~ibili iy en· 
trusted t:.> ;h~m b~ 1h• Army. 

Scme wi ll :nke o'.'fenss 10 1:11s kind of 
IJmba;ting. but a[ ,;L>k!icn; know ''hv 
these peupk "re or ha,·e pus.il>ly m<11fo 
th.;: 111 '.\'h:ll :h~\. HI :;, 

!i's the :m:i1~ ledg~ tha1 ycu ~hi.ml~ :11 
\'r'fl)':.: do ;he right thi r.g ~:i<l a tl\!1onnina ­
: ion to b:: ~1 c;ui.H.: ~:,,J..,:it;r L:::1l ~cµandcb 
th!.! ~u~J (: 0 111 d:c b:1J in tli1;: ra11~s. 

U nforiunc.:e:v, soma solC:crt: have 
cli mb~d 1he Army'~ promutie>n lauJcr> 
"·h~.n in a~lu"'.ity .h"~ r"~:ly n~cJd:1u11-
est t\CO ER>. to be lf~nio<l µ1 ;,1:1u tiv11•. 
non -j i.:C it:i~1 : puni~hrn~nl , anJ ye~. ~u1nc 
evt! n net!tlt!<.I t:li ::-iinaliun : nJ111 1li1.: scr­
\:ice. But. \\.hu't: ~JI fault? 

O\'cr lonking DU I , bnd checlrn. 
1;1t:u~e nnd ch'l<I nbuae. nlcohollsm nnd 
J poor ;icrf:Jrm:mcc ~!ill occurn in the 
Co:p:;. ev~n if i:':; rare. 

The .r1n~vcr Jic.~ :n dning your be:r: os 
n ~u;iervi!;or or subordin:::a. being pro 
fe5:;ionn: :1nC accv•.1n1ab:t:, anC.: lullu'.\'ing 
· h .,~ v~1l11~~ lh.H m.ul~ fhe l\CO Co r;>~ in 
America's A:·my the l•cst. 

Toke. a srnnd. The Army's drJwing 
<low::. Dor.'1 plro,:r a bJd :rop of future 
J\'COs by l:>ol\lng the other w:1y. Be a 
rrue. profe:;::ion!ll. l\fnke a Cif:!'arvn:e. 

SFC J. P Rarfiam 
Fi SU1~ ()K 



Boole Reviews 

"Gu01rd l1111111 u f th~ RupulJllc" wrill>. 

PUbllShOd rn May, 1994 by 8~Uotnllr11:1 

1:100t<O. p Cllvlclon OI Random HOUGQI 
Inc •• NY, ona 01mu11oncouc1y In conMo 
hy Rftnttom ltou~e ol Cnnodo Limllcd, 
Tf11o ntt"I P1lr~ (llR) I~ ,!;2!;, U.S., end 
$33.50111 C11;11,,.J ... 

·1111• xol:fc 'Hht •tl'ryf'fJh· Oqn 
u ( f\011C:Olllf'OtS)IOI:.t•t fJl h ........ r~ tlf lhr 
U.S. A11uy llonl tlu: be:.:; nn1ni-in1'"I hi· 
1o;t a l'l()k .11 'n""r 1ft.n prr1f·r.r~'v.n. lhc 
h t1I .t:-:d error n thr t"' tr:11r1nf; n· ·:lt"'lr 
I u:tco l, the p.·l.lllS H1tl :t ·j·r:-'"'"'{ "f 
L.re 1 ~ C\.'1:.luf1 1n •n h ,·rom:". l l-C' he._~· .. 
L.11necl l ri11;( rd •"n h '\t;.r lr.nric· r" rh~ 
\VOrlcl h;i~ rvrr l:rr\vn 

Vr.r ~tr.11h1"0' ;,, lhr.nric,, \Vhich ~llY~ 
\v1rh~tnorl thr. tr.~t n f l inic, nrc revisited. 
1 ir. rh~ner.~ in Nr:O 1 rni~ing lr.irlme-0 
hy r.F.'I Wi1f;cld Sc0:1, who wos firs: ro 
nPcmpr 1o•rn i r. 1os1Q~dcrd• th:ough 1hil 
p~riNl1 h~1•,\J)<)n WJT;; When !hC 1;~'.ning 
nnrt ))fl} WU'3 01 be~! mc~iuc:c Jn~ th~ 
1C:'nl .. .'.)Uf11'1)' Oi Jiic," W38 ye! IO 00 .:is­
~JO!ed to 1he ~nlistcd "url<l. 

/\ fir.it ~iant st:11 in th: ~-v"lutiuu uf 
the "1CO UJllJb .t tLc i111pu1t;c~-.: <-"<l 
'.'JIU-.! ur th~ potiti~n uf fin~l ~~~b~aut 0:.~ 
Jrtic~:atc\I b~ :-.tG JJwlJ B1uw::. GEN 
St:v.fs Nia~:11..1 F1 u 11l i~ 1 1,.:vwu1auJCl 

.lurbi: tl:c war uf 1812. 
T!-tt: hibtUI"' al~u ~t~t:~l!.<::~ tlu: i11ir.J\l l • 

!:111..:;: u f cu11ti11uu.1!\ly u1JC.t1in;il. a.:d in1· 
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rri'\\"l'""e •r.11ninl n'h"lhnrl-:. 1?!e la ck of 
w•ich hnmpcrcJ tho /\rmy in it~ =· 
JUlgn1 ng~ln ;1 the S..minul~ am! W-.1. 
ern Plain~ lntlla:ib. 

Jn yut a11vJ1cr ph;b1: u( NCO J<:vd­
opmDnt 1hu ua rly urru1 t~ uf tl1: Arn1y tu 
cnhJncc th~ prcHi~c uf NCO• Ji<l no ll1 · 
Ir.~ tu i;:uhan~.: tlu . .:11 uptJUI lu11i :v lu ad· 
v~111 :.:i.:. Siui.:t di\! hi ;.,J ... u11 ~·cu w .. )re bc· 
lu11bt.:'"I lv Iii..: uuit , iic lest ti \\·he.~ h:-. 
tia111'>h:1u:J. ~J l1 i}J 111c. nl he \VOt1Jd n1o~I 

:jk: h. si.:e.1.J ,11'1 cnf ire. car1·cr 111 nnr. n~il 
i ·or 01n\t lh1\ r11r, .. nn lhr. Km \\o'tJ." 

tn ., .. ,..,,,. 11r.11 wr ll a"l i!r '\.'\.\'I nnd 
rr.1n1i.·r " !:""•.: WM nnt full)' lm;ile 
mrnt .• 1 until WWII Thi; i:I00\'31ion 
\\C.< not n plJnned chan~e bu; cr~31~d b~ 
r~c rc.1li1i.:s o~\\Ci.!lirne. 

The. hfk,!i I~ replete wit h ;mectl;ite~ 
1h01 de.!.crlbe onvir<inment;il 1r.iinin~. 
comn:ir:nor.r, i:0o f~ :111~ a"t~ uf w u1"gc 
nnd militar)' :.~ ill u~ .h~ NCO . .o\11 il­
lustr:uiun is tho Nco.i...: µui.uii dc­
ta(.:h r:-1c.:nn: ~u 1 i11,u tlu: ""·~11 \'- ill1 the- We.st· 
t' l ll Pl1Hl.) lodti'l l'I~ J h l""!C' r~ rt1 :- 11 l t1r 
4".((01..11\fS \Vtll q111('k(' n lhr. p11l.'\r. t'I( lh().SC 

LI!;; . /\nny 1nti'Hllrynirn wht'I qcrvc li nq 
pr.,n t m :- n in \ / ic1nllrY. 

·1 hi• hook ~qtnhli"hc.~ the imporrn:n 
r~•i1i11n ,,, 1hc NCO in building and 
n1~in1ninint c formidable llghtingforce 
onrt str•~ic1 th3 valui 

.:anti its n1Jr.1lc fu1 ~;:\1~1 dl y..:;u~. 
~f:.t:1y pu~i~ivc- iuitioltivc' itrc: also C:X• 

;,uni11c:J, i114..:h.i.J11H,oi the: c-stabhshm.r.-nt nf 
J i\' i:11iv 11 aod/or rt fi •m i.'"nt:l l NrJ1 
sc:1ools, en 01n1nii. comnnnrlc~ In ron­
sull lhe NC..'U when r lMning implc· 
nicolatton ot cltrr('"•1vC'., :\nrl lhr. r.o;.1nh ­
lisho1ent n l -<' r,.:; ~.; 1 n• nin .. "r o f lhc A rm)" 
and cr.n·111nnrt 1r."'t;trin~::1 mr.jor rnnl<!J. 
' l 'hr41.r. ll\\I t\vO ;n il itlli'+"C:\ \VCrc co h~ve n 
rro,1nr nnrt l;1'Jine 1111pact up-0n the NCO 
CMp~ nnd in:lccd upo:i thl) /\rmy. 

The cnhnnccmBlll of1ho NCO Cur11s 
hecame n rca:hy unly :if1ur the prullu.:l• 
oftC\'\!rJ I prui:fa:ub !x:y,~u tu 'iu r~cc in 
the unit>. These i''"ll'""'' i11dLdcd bct­
h!r n,."'i.:ruili111.t 1111.~tl1uJtr.. l lu o u g.,h the Cr('• 

at iun of" lh;: R~~• ~1tw~ t:o.1:1n1and, l:.n· 
list~ll P\:1.u111 d f\l.m•~cmcnl Sysrca:, 
C<:ullal~c<l 1'1om;:olio;i, llrill !ir·9•1nl 
P1u111• 111 (olS 1t lrn11ly ('V('oivccl ) • nrl 1h.-, 
t'C() b .luC.1 1.0n?I !>\~ ICM l ~"" i-itir.­
t1\'C'S. e"e- tr .illy corrrrti·tl mllny c rrflr5 in 
rrr.v"'"' <y.irm• 1:nrl produced top 
qu~lily Nr:0•1 nnd soldlern thanks in 
nn ~mn ll mcnr.urn to tho "mai:nifi~•nt 
few'· l\COs who n.:wr i::1ve :1w:iy any· 
thing that Wtlb in the l'o"lm uf 1l1oit 10· 
sponsibiliticb. NCOs wl1u wuulJ 'hol· 
ler li~e hell' whc:i ~u111ou110 t1ied !o lake 
thui-;" n.:bpuui.11Jilili~~ .. ~"""· 

Ur. F1!trr·s 
of\"t1:un1c~r NCO c~ 
pcrlonce ;lurb.: r H 
Civl: \\'nr 1htt: Y.':u; to 
ser rhJ pJlh:rn ror 
:1elccrlon on'"° 1r;li11in~ 
of J\"COs. 11 pmc~M 
1hJt wo~1lu rvm:i•n :h~ 

/r1 1890, 11 ,,,.v•lllng 
thought among a"'cers 
wa•: ~1n~l~tU11/ 11blllty Is 
not the lirsl requlrwn.nt of 
II good NCO." 

cxhJushv('. re:-· 
S<"arrh 
1hrnughr.•1f n 
s;ood pnrt-.-n o f 
his ad~1 It l if, .... 
rrni."l r1r' ti rc".f­
r.rr.rrr. t hnt i.i; n 

~nrr.e :hrou.:h l\vo \Vurhl \\.an;. 
The uu 1hor ~Ul:l:~bl; !hat"'"" thuu!,\lt 

Vv".VI prowd that '"lf.ltd(J vi .. uu-th<· 
jcb trai11i111:," \v;11<- a h: 11 iU:\: u1cthod1 the 
• .\rr11y \\'Uuld p1:1 bi:-.t i11 ii~ .t~i: un!il \;JC~· 
:1:u11. 

TLc: Uuvk. CA.11111 •• cs n:~tny phasce; n t 
: lie Jcvcl:..>111c 11 ul t ·c J\t'(I c :or;-i-.­
JA.!V• s.cl-:ctio1'I p nrr,~. JYW''"' t-;;ininz 
uu:thcds, 10,dc l"'' r11y, rltv:n f"rnn· 
c~11scnl ·nt (hy r1_P,hl '1.•IC\), nrl ?one re· 
u:c:itc rt pr:-1rlt"' .. "· .,.~,.,r qu.lliry of li.r~. 
and •h, m•'I,. p1""riln 11 '<- rim.:: for 
Nl'l li;c- V1r tnrn1 ..\n,l lr.r ui; r.ot f~rgc! 
1-t: .'\r11.'c"" m·~ 111kcn'lltr. P11qt Knrccn ero 
t-:11 ~"l\V ~Hn)1 m,tl\y fnrm~r OFfiCerS 
r:r ... m1ttrn rn hr1'•' 1iic n1nst.cr :;crgcnnt::. 
whi ... h \vc11d<l 11rrin•n1c the KCO Corps 

u:ust h1 1 all AJ•1ny prt""l l ("\\lf'lnnl~ r.nnein 
co1nin.11, 1111~ hook wil l j'lrt1f1t KC:O~ nnt1 
otf1ce.r\ 11'1k:-. ' l 'hr. Army ~hou ld u~c- 1his 

pubhtahnn tn h111trl on nnrt provide o 
conhn111ng h1<tMy nf ' he Nl.O Corp>. 

·1 •r. '.U-0 Cnrpq nnd 1he syJ:em tl101 
rm,,11rr!l ·1i~ 1 ~c cmyofbo:h !rlei:d and 
f,,r r,1;k~ .. ~nrl 1hlq h~Ol( rells that swry.• 

"!.i.nd111ru of 1hc R1•p14bl/c • was re-
1•u1>v•;f h> H111!mtt G. Ba/11bnt!ge, the fifrh 
.<;etgc11111 At.1j<Jr of 1/:e Amt•: wl1~e sen· ice 
.Tpmmcd 36 years from 1913 tu i9i9. 
{look .for an muobiu~r.,phy of Bui11· 
bridge's life. e111l:lcd "Tup S •r;i•um, " 
schcd1dcd 10 be p11b!llhc;I b.1· 8111/muine 
Boo/rs 111Ma.v1995. Ed./ 



The 
NCO 
Corps' 

"Ebenezer 
Stone" 

The monument pictured hero 
was designed and built by MSG 
Greg Empllnger. It was dedicated 
to the Sergeants Major Academy 
by Class 39 during tho July 1992 
20th Anniversary celebration , 
honoring the founding of the 

modern-day NCO Education Sy•· 
tem. ti was placed In tho center court 
of the Academy to symbolically re­
mind NCO students of the Important 
part they play In the Army's leader 
development process. 

The lour white stones face the 
four corners of the world whore 
NCOs serve. White stones romlnd all 
teadora of their duty to oxompllly the 
highest possible ethical standards 
end encourage others to do the 
same. Each stone reminds NCOs of 
their LEADING, TRAINING, CARING 
and MAINTAINING role In making the 
Army successlul. The three legs of 
the center piece represent the throe 
pillars of leader development- Inst!· 
tutlonal Training, Operational As· 
signments, and Sell-Development. 
Every successful NCO must navf· 
gatn the direction set by these three 
pillars In a balanced way onrouto to 
the ranks all NCOs uplro to: 1er· 
geant major and command sergeant 
mnjor. 

In biblical terms, the Ebenezer 
Stone (literally the • ••• stone of 
help .•.• " ) was erected by tho prophet 
Samuel to remind the people of Is· 
rael of the help their God gave them 
in hard times. 

The monument standing In the 
Sergeants Major Academy center 
court Is set there to remind NCOs of 
important things. They are thO bock· 
bone of the Army"s leader develop­
ment process. 






