SFC Randall D, Shughart

They volunteered—not once, but three times—to save fallen comrades... knowing
that death lay below in a place called Mogadishu. And in the gallant act that super-
cedes all acts—dying to save the lives of their fellow soldiers—they will continue to
live in the memories of those whose lives they touched. Their story on page 3.
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USASMA Estublishes Bain
bridge Uhair ol Ethics

The L8 Army Sergegns hajor
Academy established the William G.
Beinbridpe Chair of Ethies in Jaly 155
with the intention ol using the Chair (o
erplusioe e vilal role 2 NCO playin
exetnplilving, conplasic:y, encuuaping
and entorcing the highest standards of
cthical behavior.

Asacvisnts lo the arficor and as braine
o, enack teacher, connsc'or and men-
o tovall ranks, WOOIS help shape the at-
titncea and hehasviar of America’s Army
with their example, infleence end judp-
mEenL

¢ Chair af Ethica is nomed nfter
SKLA (Rer) Willlam G. Bainbridge, the
Crth ShA and the Academy's first com
mand serpeant major. He indelibly im
printed his strong uhical beliels on the
Leadibioes ol the Sergeants Major Acual-
cov and, along with presenl and oo
ShAAS cxcmiphbies the cthical prmciples
all leadors are charged to -caresent

[k comreancan® a=o comman:] ser-
peant major of the Academy share the
I:'::'ui.'lhrl'ﬂ[-',c Chaair of Erhics doring thor
tenure. Speckers of nole will e rvired
10 present papers o students, saff and
faculy, Thelr papers and other NCO-
producaed work o the subject of ethics
will be published and distributed 1o the
NCO Corpe by the Academy, W

FR e S R R Meuun Avucdeiny

FM 100-5, Operations, Educa-
tinn Package Availahle ta RO,
NG Unity

Theeducatian package fos FAM 105,
Cdperations, has tecn distniboted bo ac-
trve duty amils and s availasle at brigade
el Dlowewver, Reserve ancl Matiosal
Cinard nnianceding the packaac canor-
der it threnph the Toint Vistal Intoemas
tion Aerivicy at Tohvhanna, TA,

The nackape, not intended to subati-
ture for the manual, consists of o vides,
slides cnd CD RONK.L Copying of the
video and 35mm slides is authorizad.

Fi 100-3 coniaing the Acmy's Ley
stena doctrine for warfighting, as well os
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[or conducting operationg other than
wiir, The education packape is avaluable
vl that will assist connmanders wnd
leadzrs indevelopng they leader devel-
opiment and traicng prograns,

liv obtmin thas packags, Heserve and
Moatianal Coard umitgs shon'd wnse or
eall:

1ISA VICITVYIA, ATTMN: ASOY-
IVIAT, 11 Midway Rood, Tobyvhanna,
P, L8466 5102, Fhone DSM 795 7037
or CON (717) 899 7937 or FaAX (717
201 6106, POC is Zouise Roscioll.l

ey Regnlation Governs Teaves

and Pusses

| = e partment of the Ay has oe-
Irazed AT WID=E- 10, Leaves and isses,
dated 51 Inlv 1994 which prese-ibes the
peilicics, aperating rasks and steps gov-
eraing militery persennel absences.

The new regulacion coneolidates AR
630-15 dated 15 July 1584 and para
praphs 97 amd 98 and [ipures 8-4-1,
UedeZwnd Y423 o Doy PN G00-3 ddaled
1 Avgast 1926, T sl o conlains @ revised
fovm DA FORM 2 Boyuest and Au-
thonte for Leeave [Ulapter 12) weed Lo
all chavgeable anc nonchageable ab-
sencos and 25 an erergenoy leave order
whon anthorersd tooa seldier (AN
WO=11 Farmat 345 will he nsed when e
frmily member s taveling on erergon-
oy leave without the anldicr. ]

Oiher charpes in the fcpulation in-
clude: allowing the unit commandar o
delegate approval antharite for ondi-
aary, reznlistment and ransition leaves
and arocged time; eliminates the sizn-in
and sizn-out requirement; nutherizes
certain soldiers mransizloning from the
Mrmy permissive TDY or excess leove
for house ard/or job hunting or other ne-
tivitles to facilizate relocation; provides
new arocedures for requestsg proceed
lime, POV (ruvel and permissive TDY,
and eliminates posting of TEY or travel
enrouie infurmation oo DA Ferm 31,8

Military Tralners and Fnviron-
mental stalls Furm Parlnership
An ureasy relahonship sometimes
exiars hetwoen military Irainers and cn-
vironmental staffa beeanae the training

mission can seem at times (o take prece
dence over environmenlul consider-
alivms,

Joan Vanlervonl, the oo-sile cnvi-
rovunesial advisor for Ranpes, Tarpets
aad Stancards i Trainng Comnoussion
at the Asmv Lraming Support Clente
(A LS I Dushs s assisting trammers
in gobting the rest oot of faiming wirk-
ot needless environmental damage.

Asoactive envirenmental stewards,
tradners will be o perrefthe environmen
tal decisien meking and planning pra
cest, The partnarship oo places greater
emphesis on envirenmenty] consider
atione zreverylevel of treining und make
it seeond nalure Jor soldiers.

Trainess will be expected 1 use envi-
vormental laas and repulations e thei
adbvanzage asd bz sroactve o mectiog
these requirements,

Yanllervaot sand the Army can’t al-
ford trvhe 1 a reachionary mode when il
comes to the covirenment. Trainors
acad o he nranetive envivenmentaol
stewards in ordar to maintain the highast
standards of trairing M

Llike Cesr
L0E Ay Enmzonmenial Cenray
Cderdosn Preowng Gerownd, LD

Be Awure ol Cash Advance Fees
Yith American Express Cards

Soldiers who travel frequently and
use their Americen Express Govern
ment Credit Cord o draw TDY ad
vances should be aware of the cash ad
vaneg lee charsed,

The fee s 2.75% ol the amount ad
vanced, For esumple, an advance of
$100 woeuld be charged $2.75. The good
news iy Lhese fesy are reimbursed when
soldiers file their [orm 1351 2 upon
compleion ol thair travel Saliliers muc
out il on the claim form w be reim-
Lursed. Chargeswill shosw oo heireredit
card slzieimznd aed el be paid W

Unilorm Wear Changes

® Wear of fomr-in-hand nockhn or
nock teh fﬁ:mrl]c‘.s'} is oprinnal when the
A& Sshart arlomg Aeove skirlisworn
with the hack peilover sweator, When

1



News and Issues

bong sleeve shirl is worn gs an vuler gar-
wrend e necklizfsck b ciost be worn,

® Woin ol punbsen cap s aullorized
by all soldiess with the Class A o B
Aoy green viiform and those enlisted
soldizrs who wear hiospital duty or feod
LTl A Ul ||"!'|1I_'IT|'|'|?\._

& YWoear of ervihian clafing 18 antho-
rized by soldicrs raveling on Adr Mohil-
ity Command (AKNCY and non AMC
(Mizhts whe ure on orders for PCS, TDY,
gmergency ieave orspeee svailubla ray
el Dizess sod personal appearance musi
Le approoiiate fur e vecasion and re-
flect positively ou the Ay, Comrerva-
tive stulzs aad fasliions @ie aulbocized,
Tank tops or Tshits woon as ouler gar-
ments, shorts, sancals and revealing,
sl arlornelothing are examples af iz
Frproprate attire Wl

Sl Jakhnin Walime
LIUSHEN

Hie andazon

FY 95-96 Gourses (tentative)
at USASMA, Ft. Bliaa, TX

Sargeants Major Couree (SMC)
{1 260 Cb)
(Hass #40 ow 1-875

Frponls 17 Ak a5
Sans 30 JaM 95
Graduatos JUJUN WS
Clace X496 or 2 06 {hrar O month oouran)
lagcrts 1 JUL 85
Btats 4 AL)G BR
Graduates Il JUR &8

Hon=Resident Course (S0

[1-250-C5 ACCF)

Liaos a3

Repors 12 AN 85

Staly 13 J&M o5

Groduacs 2 JAN e
Crace 12

Hepods GJUL 55

R-ads T ALIL a5

Graduslae 21 JUL 95

First Sergeant Courso

(521-50IM)

Clece @ Sang Guaduates
1 18 CCT 94 22 MOV e
2 11 JAN G5 15 FZR 95
i 1 MAT 85 4 APF B
4 19 APR 95 23 PAY 8
5 17 LI 85 15 ALIGBR
& du AUG B AUCT 4k

Ballle Stall Course
[260-AS5-125]

Clace » Stane Gradustag
i 4. AN a5 ‘7 FFR Qs
g £ MAH Ua 17 AbH 95
k | 4 MAY 95 15 JJ4 a5
4 10 JLL 85 2 AIG RS
- 18 SEP 95 37 OCT ve

Command Sergeants Major Course

{321.F1)

Clagy = Starls Gradustes
1 17 DOT 94 21 DCT 84
= T4 MOV DS T8 MOV Ds

3 & FEB 95 10 FEB 95
4 15 KAR 45 17 MAH 45
a 16 MAY D6 18 MAY 58
B 10 JUIL 95 ‘4.0 3%
g 14 ALNG 95 14 ALLG U

B 18 SEP 95 22 SEP gR

Spotlight on Scoldiers

NUO and Soldier of the Yea

Army Mational Guard Soldier of the
Yeur for 1984 {5 SPC Steven W, Skeltiz of
Cu. E A25th Inf,, Michican Azmy Mo
tonal Guard,

S5G David T Phillips, HHC, 2d Bn.,
=loath Iol., Viginie Army Medong!
Cruacd, 1s NCO of ihe vear Tor 19894,

S0M Helea I W Boww of Healll
Services Comunand wes pecently tecup-
reree as Indwadoal Mobilization Acg-
resten [IMAY Soldier of the Year tor
Il'lll.ﬂ'l

Dirill Sergeants of the Year

The Army Resarve Drill Serzeant of
the Yearis 33 vear old 858G Christopher
Laiird, 3th Trzining Bde., Lizceln, NE.

585G Ronuld L. Sinner is the 199< Ac
Live duty Drill Sergeant of the Year, The
2-ypenr-cld wir aseigned (o 18 AT
mored Ble, FL Knos, BY, at e lime of
(e conepelitios, He b sinee been reas-
signed o FLoJackson, 5C, where he will
assist i the stallalion’s Doll Serpeanl
LA Progiac,

2

(aing for
Experience

PIC Chrshne | 1att-
man, & mechanie with
2wk Forward  Srpe
port Br., Fto Thum,
MY Herting any ox-
pericnoe gat by her.
Sne recently realized
aer dream of firing ¢ M102A2 Howl
cer—becoming the firs femalesoldieral
Fl. Dram (o fire this weapon,

Suldizrs cun go throuph their entire
milivary carcer wilhoul experiencing
another mililary occupational specizly
(MMOSY, b Haruman has no intention of
becoming one of hos: soldiers. She ax-
plained she cined the Aoy for the clial-
lenpe anel wanls o ke advanmtape ol the
experiences available wasoldier, “Naxi,
I weanl (o fire o monlan,” she said,

AN Cedreenr oig, Fth Mauntain O fouavating

NCOs Are Gond Sports

A groop of A8 Matooal Coarc Bo-
reav (MG marathoners made the oo
at the 11th Anooal MG Ioals in Lic-

voln, NE, The soldier/ruoners will rep-
rescul the NGB Mautlon team at (he
Marine Clorps Marathon and the Navy's
Blue Angel Marathon The group con-
sists of top 23 Guardsmen, age 40 and
nnder; tap 15 Goardsmen, W and over
and 14 woimen, al! ages.

Fhetop theee placements, age Al and
undereres bt Ramaon Centonn-Anaya,
33, from Puerto Rico MO (202347
sh0 Monty K Torres, 23, from Colora-
do MG (2:365:15); 8GT Timaothy B. Van-
dervlugr, 29, Oregon NG (2:36:40).

Age 40 and over: SGT Dallas Work
man, <4, Utah NG (2:38:32) SGT Mi-
chael Zelgla, 42, Wisconsin NG
(2:38:37) and SGT Dougles Certer, <0,
Mew York NG (24007,

Top three women, all ages:

aPC Relly Wild, 29 Uhih NG
(3:10:37; 8SG Deanne Trpuba, 28,
Utah NG (3:12:000 and SPC Jody Re
idenhour, 36, Arfzens: NG (3:17:58),

The tiree [aslest runners on euch
teuin detenmine e slute’s placement,
Top tlnee stales: Puerlo Rico (7.50:11%,
Ll (8:15:25) and New Yok (8:20:11),

(AINES Fleneeaz, Doy N,
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Medal of Honor
Arvcarded to Tioo
NCO Heroes

MIG Gury 1, Gordon, 38, of Lincoln,
bA, und SFC Randall D, Shughart, 35,
w! Lincoln, NE, buth wesipned (o the
pecial Forces Command, Fu Brapy,
W were awarded Lhe Medal of Honor
oastlmouslv Blay 23, 1544,

The two Dzlta Force snipels aie
crodifes wirh saving DWW 0 Michae| Do-
rant’s life during ‘lass Boren Ranger, q
mission in Somalin resulting in the death
of 16 other American soldiers, fi3f the 26
sefaiers who wers Iited in Somialia, 20
paore WO, 33 endlared. ]

During a firefight in Mogadishu, Oc
tuber 3-1, 1903, Son 'ullgunﬁlﬂll-‘ ikled
4 Block Huwk helicopter piloted by
CWO Diurant as be Dew wanother heli-
copler crasi sile dnengmy leorilony,

SFC Shupglart and MSG Gordon
Jeed trein cilles Dom another helicop.g
Lo peoleet el eoriredes at the crash
sile Delow thenn, even though they en-
dured a bartegs ol five oo automeatic
wespansad rocsel prepellos grenades

With Somali gromeon closing o four
eritcally wonnded snldiers at Horant's
craah Site, MEC Grordon and SFC Shog-
harrvolunteered o helpand fooght their
way through small crms fire 1o Durant's
side,

The two NCOs provided cover until
their gmmeniton ran oul, When SFC
Shughart was [alally wounded, MSG
Gurdon pot o rifle lrem the erach slie
und handed (he weapon and five rounds
alymmenition o Durgnt, MSG Gordon
gaitl, “Goad luck.™ and, armed only with
a pistol, continued w Sght undl he was
also killed,

Diurant, the vnly survivor of 1le
crasa, was caplured and leld caplive,
Kelzased 11 days later, be pud Looage
to MEG o don aod 3PC Shaglacd,

ey perlonmed one ol tie boavesl
acts | have evor witnessed. Withowo! a
doubt, T owe o hife o thiese bwo brave

men”

Covrrgnited? feors varimes nens soares

[The MCO Jourral plane 1o #es o se
mag of shaerr ardeles I fenes lasues o
NCOr vaito provioushy have baen svgrded
the Congressionat Medsl of Honer Bd, |

Frar i F'dfhnh"u!""*bf

uhﬁrmk@ {i@r { nE nmn n

i pnmﬁhrma papt Robert Eurnﬁ;
0 would someé Pawer give uy the gift
0 soe anrselves s others sec us.”
The readership survey hundrods
ulf you readers returned w us did fust
Lht

Publighed in the Summuﬂ# sste,

aver 1,300 sirveyy were relurned by

youl, our readers, And we {hank cach

person wha took the time to fill aut
and resirn the form. Yo have aelpecd
18 se1ve yon hetler.

 There were several arens thar
NOO readers keyed in on. The tap
five suggeatad 100ies were: WO Bis-
rory, Nationzl Guord and Resesve ar

linlas, MNCO Medel of Honer award:

205 ‘n the News ond

- personnel releted infarmation on

promnions, awards, NCOERs and

Cassignments, Waeh forsurvey resulls
i n upesming editiv,

gat, WCOs

- The Journat stall hay laken -
mediate action snsome ol the survey

suggestions. The fiest being to dedi-

cate this editlon to the two mecently

decarated (posthuminusly) NCO
o Medal af Flanar rr:mpu.nummm“
Gary L Gordonand SFC Randall T

Shugart. Thess two men truly exerm-
plify NCO landers who wore “willing
10 |I1:|' dowen their lves for theie fellow
man.” (See reluted artlele on this
page.) Each aditon hereafrer will

spotlight NCOs awarded the Medal
-of Honor,

Some of the survey suggestions
are quick fixes and can be done by tha
Ll However, many of the desired

astivles must come fom the NCOsin.
e field, Alver sl this is your profes-

sivmil journal—a forum [ur e open

Ceahiage of ieas wod infornmalion Lo
suppet the laising leading curing,

praigliining, edugiiion sud profes-
sivnal develupment of vur NCD
Corps. -

We taok sune Dits on e suwry
for tunniog sutizles weiten by ol

e, We will cortinue (o o utlicer-

anthored articles if (1) the topic en-
hances NUL) prolessional develop-

menrf( L)wa don! 1gek anarticle from
MO on the same topia 10 we're 1o
see the NCO Corps clanrly, we must
look ot oursélves as others see us,
The officer perspeative is Imponunt.

Musst NCOs are shy when it comas
0 writing, 1 don'tknow how 1o make
it any easier ulher (ian tosay, “Don’t

iy whout the fermat, just wet the

idea on paper and sead it to us”

There's a lot of KOO experionce that
needs e he sharcd. Thsk NCOK 1o
weite an article for an NCOTIP slnss
Linits whi have participated in oneris
tias otaer than war 2ould have their

- NCOs shaed views on how their teain

ing prépared them for the mission.

Whar werked, what dida’t and’ what

needs (mprovement. O, have newly

promaced corporals or sergeants
shire their experiencey on transition-
ing from soldier w leader, & lossong
leanned pupez, Then colleat the -

tickes wnd send them (o us. We caa’t
prblish articles if we don't receive

Ahem 1Eyon'te nreersqin about what

towrite ahant, please give o acall
Pubhishing in etticls can he res
wotding in many ways. It makes for
an ‘excellance’ bullet on the NCO-
ER) NCOs get thalt by-line in pring
idens and experiences ure shared, o

cestifiente of apprecintion slgned by

the SMA and Army Chief of Sturf s
presented 16 the published writer; lo-
ol commanders can algo prenem fin
“nrta bayfie certificers orcoin and,
maost impertantly, NCOs have tuke-n
ownership In their publication.
We'rg the editars, Keep us busy
editing by sending in sour arlicle o1
your NCOs" arlicles, Aller all, who

CbEtier o write the arlicles oo what's

huppening thaa the WCOs who wre
oul there in e renches,

- Agatin, a big Whank-you goss oul Lo
everyone who prastivipated in our
repderslio survey. Your responses
will help us mitks YOUR Soarned an
evie s better publivadion o the [uluu:.

"B‘.cad o Lcndl'l
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EO—It's a

Leveling the

Ity MSE Bilbert Camachn

he resulta are in. It's been con
firmed; anotzer raclst or sexis:
comzient has been made, The or-
ganization needs training, The call goes
cul for the Byual Opporlunity St AU-
visor (BOSAL, In a clood of dust, a looe
person sitives surroamded in g slinoud ol
mysery, Mo ane kuaows exactly what he
or ghie dees, just that ey e necded,

The stage is set. The arganization

wills as e BOSA bzgins the traomir g
Aler two hovss on culbural awareness
ty and mayhe cven ((hhna! )
wexusl harsssmens, the “Lens Troiner
departa. Al heve heen healed and the
arganization i3 whole again— untl the
next Hme.

Unfortuncrely, all oo often this has
heen the approach o ecual opporceniy,
It kaa heen remedial or puritve rather
than a progctive tool w promoie el
clency. cohesivenass and productivity,
This hes beex the trend et enly in the
militery Sun in society at large, Couri
rmiandiatle more and more trainiog o
combal seau barassmenl Privaie come
pamies conduet reining primarilv o
avert legul Jability, Alier all, they L
policy lecler and have done tratning. An
eeampie ol Gy approach is the Mage
Sehots case, The vwoer ol baseball's
Cinvinnati Reds wes suspended for a
year from toe sport 2od directed 1o ats
tzad culiurzl seasibaty traoming Tor
making racist rzmarks.

L0 s a leadership issue and tranong
m=thad 1o achiew

and senainy

Ive

5 only one a #oal
Without leadershin and crgamizatinsnl
cotmbmez nk, squal apoerlonty frn ng

is nothing =1orc than a placckn

As aninstruetor treiner o the De
fenae Equal Opportunity Managemeni
Institure, I've observed thul mosi sio-
dents perceive the relativoship witl an
orpamizziion's leaders dp as advessagial,
[[ EO programs wme (o be successful,
EOSAs must work with the leacership
aud not work ln._h:p-:n lentlv abit don't
y leader wonld aperiy
foesn want an cffec-

belicve thal
state that lu:.-:.hr I~
tive equal eppartunily progrem

Lt vow fead ar aspors b bie A leader, |
strongly recommend ceading “leader-
ship When the Tleat's On" hy Danny
o He hehicves il tekes |10 characteris
tica 1o make an effective leader:

® Cultivrte a high siendard of persenal
erhies. Leaders’ acticne speak louder
than treir words and their policy ketlers,
Aneifzetve EO leadership program De-
ains with leaders selling an examnple
Fased oo hich personal etlies, Cosunu-
nivaie that racism, sexisi, sexual  La
reesmment, bigoby, [aennaalion, inaps
propriate belivior and Lappropriate
comients will nol be wleraled. Leaders
wvoid Lese Delaviors o avord the per-
ceplion of reinforcing these bel
and take every opportu ity to communi-
i.i.l.l._' :...'.IJ o ee TS I'!l.'\‘."i:f_'

& Peerzize, Lenders invelve thom-
sclves in the development and imple-
mentatian of LE progrem gridanee,
Leaders make an LU Bricbing et ofany
stett breeching, 1178 the rommander's ro-
spomsibilily for ad=iniareriep effective
I:0) programza—it can’t he 1';-11'3:,1:1'! 1o
thes: FORAS nlong.,

& Febahlceh working priocities. [ wos
e teld by COL Willisen Golding (for
miee insector gencrnl, V Corps, Frani
furt, Cier=tany) that “those things which
lendfers eheck pet dote well” 1 later

AVIOTS

4

lenrned that readiness related wreus
(personnel, lraining, equipment readis
ness sod eguipment en baod) receaved a
lotol attenton and sapport tram lzaders
at all levels. L'OY showld rank with thew
proonihizs and e evaluated and eontinu-
#lly assesaesd

& Ny conrapeons. Effective leadership
is trving tn do the right thing  not al
wavs popular. Many individuals don’t
nnderstargd howy making inappropriawe
entments, for example, could have o
derrimentnl effeer on en organizadon.
Leaders at all levels make on-the-xput
correctlons and act appropriately when

EQUAL
OPPORTUNITY
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Leadership Thing:

Playi

racial slurs

pecessay. Youcen'the an effoe fvi lead
el von kiear racist, aexiar orinopproprd
ate comments keing made an:d nal cor
rect them Failure 1o do o may send the
reessage thet you suppwerioral least con
done tcas types of hehaviors, Lecders
develnpscrsitivity to the issues affecting
the Argarization,

® Work hard with commitmeni wnl -
digation, Leaders dedicate themselves o
the srineiple of e DoI Human Gioals
Clhurter ued tethe puincisle that each ins
Jdividual deserves imtmre digniry and
sellowo Lh end beheve femly an the prin-

viple of faurness

LEADCH
ATTRIBUTES

® G wieh the orge fo creade, B pra-
grame musl remudn ciealive programs,
Leaders don'Laccept last year's program
as the morm., Dopanications chenge and
with these l.'jd.llll.,L'\. culle gew FJ.'J_|:|'-||"
wilh new gud dilleren: expeciabonz T0)
proprane pecd constanl aswezssment (o
be ellzctive, Develop arganizational
comoutices o heainstorm now ideas for
the LU pragrem, hald contests o sollel
new ideas and rowesd performance,

® He poal-oeientad, The poul ol e
EOY prozram 05 10 pramote unity, voelie-
sion ood readiness, All aspects of any
EC pregram mus: be Lised vn s peis-
ciplz. An EO program tliz: meicly satis-
fies the rzpclalmy jeguuencnss is hans
dicapping isell 1o Lie vich divessity anc
crealive cizigy of s members, Divecra-
ty mnpects the scecesstul accompliah-
menl ol vigaseabional goals and these
st be concnumic ated ta ol

& AMuinfaln o vonstond entluciasin. 1f
leaderslop s enthyaipshe, sohordinates
will tollow, Yoo can't fake cnthnainam.

& Stuy feveldvenided All orp anirFations
vozasiapally have YD) probiems. Lead
crs oajectvaly seck resolutions. Leadars
also avoad The temainhion I ovarrenct
and mtake av exarpls of snmeoze be
causc of sheor ipaorance (on gither
party's part}. Suboardinates naturally
tead toisalate leaders Trom potential
proalema, which usonlly couses more
prolema in the long ren, Therefore,
leaders Lot their suterdinates know thut
they wan? to hear nhout these issues and,
whien told, that they will dies! with then
without everranelirg

® Help others prow, This mas Le the
hizges: res r[*unl-lhih,-.unmhl-.tult.l Ibye-
quires a genuing concern for e mdovid-
ucl and e organsalion w point out

shoctecrmings and to help individoals de
velop plans to earvect them 108 Deen my
experiencs that lzadzrs who toke the
tme o connsel, Irain and mentor are
peresived as hoing more eflfective,
i -mlH-‘l individunls on EO standurds
rad psgist in daveloping strategies fw
correctin ; shortcomings, Don't fuaget lo
prale appropriste belavive as well,
[ncorperuting EQ tradoing into an or-
gonfzaton's schedule ensues that inc-
viduals Lave the necessary skillz and
konvwladee to mees the standards. The-
veelupz op oo tumty trarmng poansthatenn
be conducted durmg down-time, Incor
porats Lieainirg i= unit laacdershipde
velopmenl programs and unil in proces
sing proccdures In addition, make It
parl of every p:rmrn:-.ml.:-: counseling
RSN
FOSAS must let othars in their unils
krow they can provide a broad runge ol
topica that can develop bener leaders,
Taings like effeetive and uctive listening,
effeetive feedback skills, communic-
tiona  skills, interviewing techniyues,
plannisg andcondieting mestingsaen’|
just EO ekille, they're alse leadenslnp
skills. EOSAs who limil themselves o
EO training saleng Lot tkeir effectve-
nagatotheirerpanizalionand its leaders
Leadership deterines the successol
BO programe al auy level, Leaders who
COTITIE by practive the principles of
EC will have a nure coliesive arganicas
tion, higher muorale and a percephinn of
luirmers sl pervades the organization
Leaders who don't caodesstand LO dondt
urdderstuiad leadership B

Cumacho is an scfrctor traieee at e
Dedense Lared Clppoetreniny Managemeni
i g Y

fnstitne, Patrek AFR, FT..
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“...alter a closer look at his cyes,
we can only attempt to surmige....”

Hasty assumptions mean

Iy Dr. Maney Ann Holiz

tiling, in The Awericen Spec-

fifr o tp e mede througlh

Crepmany wn December of 1985,

Toam Hethell expressed s convichion

that, in traveling, “__what vou sez s very

much detzrnuned by yvour general

worldveew: o iFvan like, v what yon cxe-
pect to sce

MNatonlvisittroc slhont travel trronzh

aconrtry that we have read abonl [:ﬁn r-

ticularly Diermeny, the very menbion of

which, Tor thoae of ud over A can have
some very unplensentecnnoiations), but
it i also true of our “journey” through
pur teaching professions,

W were s lructors vioverseas ol
fary Duses and expected o lid o ow
classes a cevtain perczotage of religious
fundzamentahsts and ever more firm
anti-blamsts—1 da not say Yconsernva-
bives™ por se, tor most af oor mabibary shoe
dentsszemed tocome trem famibes who
tradicionally voted Demowcratie.

Llrrartunately, 1 alsa became aware
ot a tar number ab wiites (not ag wiften
11 the elasz=nom as clsowhere on haso or
in the shopping eentors] who harhored,
rova preater or lesser deproe, racial hing
ageinat Hlacia.

I hed lived moat of my life in the
nortwostern [aited States. Henee, af
ter o few vears of tecehing in Germany
for the Earopean division of an Amerd
con urniversity, my own roals prohably
led me to make hasty assumprions abont
students whose spaceh marled them as
natives of tha rerol South,

¥y only trin through the South had
bean one of necessiny in January of 1947,
The construction workers 1 saw on the
sill uncommpleled [reeway were mem-
bers of 4 chuin gang supervised by rifle-
toling foremen, Recial slurs made by gas
stativn altendanls persuaded e a1
was eogaged o lschand dealicps witl
the Ke Klus Elan, Acdevenealhize ia

the 6ds' T hadjoined the rest of he na-
Livz to walch on elevieion the deamaiic
evenls hal maked vur Black Revaolu-
tiwns i e Soctl. S0, when a student
whoon 1 shail call Master Sergeant K.
turned up aweek late moan Linglish come-
position class an anz ol our remale
teaching sites an 13K, my salidly
grannced freme of referenee ook over.

[eall hivs Serpeant R not hecauss kis
name hegen with that k2trer, forir difn'L.
Hizsnamewasarareone that [ hed never
heard hoefore. Butitwas a nome synony-
moua with “Resurrcetion”™ (too awl
wiurd o name 1o repaat through this
agaay ), Sergennt K,owas o tall, lean fellow
with thinning blond hair. In his Late 30,
he had u pule anpular Tave with high
cheskbunes, His eves were a steely blue,

Even theough Toaution iy classes to
wiite onlv gboutwhat they koow, the ser-
prant varely wrote about s war exper=
cnces Dinly anee did heomake reforence
tothis iimc in his life, writing that | hdy
commanders in Vietnam ndged rhe ane-
ccss of a mizgsion by the number of en-
crey killed. T, an the other hand, judged
the aneecas of o mission hy the number
af men T managed 1o bring back alive.'™

This eomment alone should have
started e dispal my notlons of an insen-
sitive southern rednack, But it was not
until he entered a later clugs in creative
writing that this disclosure aboul his val-
uas look on real sipnificance,

Welis, i anything, his lellow stud=nis
i Deshinan compositon nught have
thought about Sergeant Howas neverape-

lis mouth set. He newes
sunled, What made hinm
cvest more of an anomaly
was the tact thar most af
s classmatres were [ Sl
years his jumor.

T'he class wit was a
sara asd shamcoloss
1H=year-ald military de-
rendent This yonta kenr
tho elass in a eonbinnal

stereotype 1: a plate cast fram a
printing surface 2: something con-
forming to a fixed or general patiern;
esp @ a sfandardized menlal piclure
thal is held in common by members
of a group and that represents an
oversimplified opinion, affective at-
titude, or uncritical Jucgment.

uproar.with the oxesp-
tianof Sergeant R thatia,

Placed squarely in the front row, the
screcant maintaingd o stony mien
through weelks of gigles and gales. Mot
nomusele in his free evan pwitched. Aand
he never volunteersd g comment in
clasa. Ttwaa the few words we spolke af
ter class or during bredks that revenled
ane of the purest eornpone dinlects Lhad
ever haard.

Cmne of the first zenuvine faciy |
learned ubour his 1% (and kis Trom an
eanay ) was Lthat e had Trad five louns o
Wigtnam, Five ! 1 esclaimed (o
rysell Thos beadd te mean he Lad repeat-
edly asked (e Le returasd oo else had ac-
guigsied o pressure hom above, The
st st be g anachime!

purent, But [rackly, he frighiened me,
Finally one evening I gathered up my
couraze and addressed him in foe of
the cluss,

W were diroussing an essay by Mar-
parel Halsey voncerning humanity's
search foridentivy, We find ourseles oo
by doenting but by dedng, said Flalsey, And
then I openced mv eyes ooy Torsoost
exsmple ol doamnlic setivn ssated o the
Lroml ru,

Yo tound octwhovou were in Yiefs
pan, dido’t vou, Besgeant .Y

e Ma'om," came the alow draw]
sl no cxprossion crossed his impres-
sivet=atores, but he eoked atme ateadi-
ly—1 knesw he meart what he said.

6
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hasty conclusions

Yot there camie # slowly percsphble
change after this. Tor ane thisg # partic-
ularly rintous commeant ane cvenirg
fram the class elown browght a wry twist
of one correr of the serpeant’s mauth
and asidz long glanca towesd the searaf
the room, He was adapting. [ hegan 10
believe he really enjoved this class. He
wiole well, slmostwith excrociating core
g e care idivsynerasy T eould never
quite explain. His [xal ink vopy wae
*double layer=d™ {funder the cuisive ink
serapt | oconld see pencd meckiops), He
ohvinmsly wrnts the entire hinal dratt 1o
peral and then metienlonsly comed sv-
ery word moinx

Before he left my com=osition class |
learnad that somewhere in the hack-
woods of Alabama, Sergeant @ hae
grovwn up on o farm. Hiz family waz noor
Bt the values e had picked ap in his
childhood were, in onc respect, snrpris-
ing.

Hie finzl esery deseribad hid efforts as
a L2veer-uld w win the covered eighth-
pracde essay prize. When he succeedad,
his “Muonma aod Daddy™ were puffed
with pride fo: weeks, Here was “Clue
Nuamber Two" o lhe slow unveiling of
Seigeand I,

The nexl lean’s class was creative
withng, I was a litle suoprised o [ind
thismanerrollig b acourse hal would
cffer such 2 strong challzige (o his iag-
iratrve tacultizs, But there was Serpean!
I cecupyizg kis same place w Dot ol
the classioonm, Again Le lured out Lo be
a carctu! craftsman, by thee thind week
mrnmg ot the best sonnet of aovons i
the groun,

The subject of his sonnst was the
mental forturc: of woihing 2 sonnet,
Then 7 the follewing weelk, he sube-
roitted his frec verse assignment | typed
up everynne's weckly poetry oftorings
and handed rhem out to hn ceivicned by
the elnas.

Sergannt R.'s frec versopices was or-
titled, “The Breakthroagh Man,™" smd

clearly was mspied by the teo-volume
avtobiography of black wiiter Riclzod
Wrgat, YIlack Loy ”

The first volume of Wright's life story
had heen the mast papolar item o the
reading list in high schonl classes | had
tught yiers hofoee,

Withour identifving the poem’s sib-
ject, Sergeant R's clegy outlined
Wright's srruggle 1o assert himaelf first
a5 o human being and then as o crective
artist, The poem’s ingl lines read, *°,..af
e s eloser look al lis eyes, we can only
attempl o suroise.,'™ The piclures of
the young Wieht ou the back covers of
his tust peblication did indeed reveal
hannting eves that secmed to uneron s
pre- 19408 battle ber survival i e wilile
wietrlel Lae class was not familag il

What other “old soldiers” without
fomilies might be deing in their spare
lime I didn’t know, bur thic one spent his
Iree hours surrounded by his American
literature bucks, He was one of the few
prolilic teaders among all e military
studcnis 1 had tauglit end Lie was one of
the two o tlnee 1 Lad cncountered
whose selt-education Lad loey precedsad
the beginnimg ot thenr formal college
crlusatiom.

I had proved to be as wrong about
him aa had prohahly mosr of the ather
neonle he had metin his life, execpt pee-
haps for the man he had fought with in
Vietnam. What his rock-hord facade
camouflaged was o profoundly shy no
ture, And I knew now that behind that
impeneizable covmenance and martal
gary wie one of the most empathetle
suuls ever Lo grace o military classroom,

Sume 12 yeurs alier the Black Revo-
Lo, voe ol the American news mag-

“I'had proved to be as wronq about him as had probably
most of the other people he had met in his life, except per-
haps for the men he had fought with in Vietnam...l knew
naw that hehind that impenetrable countenance and mar-
lial gartr was one of the most empathetic souls ever to
grace a nulilary classreom...!f ever a man symbalized a
southern Fhoenix rising...it was this sergean! whose

name meant '‘Resurrection.”

e i e —

Wiright's work and hud ne idea what the
pocim way zloul,

“Thiv svnndy ke the e of Richard
b, " 1 ormured as we discussed il

The serpeant came up w me after
wlass,

My poei e about the e of Rich
arc Woight,™ he conlided,

He added thal “his area”™ was Ameri-
can literareoe, Now T Lepan wo see Liix
man as he really was, Beeavse ©alwayy
tewk myv students' coldiesses and ele-
phone numbers on the st pight of
class, [ kncw that Secgeant B lived b the
Hachelor Cihcers' Coarters, and by dhe
end of onr ereabive wnnng class 1 had a2
rielinhle portrait of this man.

azines did o feature stery an the ‘MNew
South,” & South 1o which even nostalgic
black familles were seid to be reterning
from the North to live and work.

If evar a man aymbolized a sonthern
Phoenix rising from the ashes of a centi-
Lryand a quarter of reeial conflagration,
i was Lhis sergedant whose name meant
"Resurrection.” Exigmatic and mystical
theugh it sounds, 1 find that often the
nzies people bear [tom bink give in
Liztatiozny of their basic human aicri-
btes, M

fholiz is an instrector o the Defense Lon-
guage freateneede wd Lockiond Air Force
tase, San Antonio, TX,
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Old Habits

i

]
Ak

By SCM Sylveater Butler

M any physicel training technigues
from the 70% and 83 linger in
e Army becauee seuior sol-
viens plew up usiog tha, As a gesull,
thzie may be key leaders whe a-en’l
adapting o changes in physical hiness
wakiung. lechrugues af the Dast twa de-
cades l.'.l.tllli._’ﬂir_[‘.l “ookitg gocd” and
Ysonrding gowd” al the cxsense of mone
cliectwve easdinrciirarory ar strongth
TERImIng arasinns

Asn mister fitness teainer (MFT) at
the LN Army Serpeanta Mosor Academy
CITSASMAL, T internot with many
MO0 They ask several of the same
quastions ralating to physical fimess
training, One particular gquestion;
“What dowe do sboul commanders and
senior NCOs whe dont belicve tlal
MPFT techniy ey work?™

The MFT echnivues alladed o aie
timed se s, wbilily grovp touing, oniz-
vl tmiey frepesivd fueret o over w
mevsiredd distance, vl recorwy perviods
o Yaderends ™ of cetaved 109900 in be-
fween ) and same olaer tech=iques
Leught by master bitness lrmners | Bese
tzchnigues aren't =eseraed fora seleetiod
fow LRE 2080 P hysical Pilness Train-
ing, dater MISEP GA coveraell of theae
fechnmnes modetai—techniqnes Snite
different frae same of the ceslizr vier-
10718

Soldices traieed tn do thinga a certain
way Tend towant tnsec il cens that way
Uien they don’t po kack end re-réad
FM 2= beernss they read it yoarsazo
Tech=iques from sevieral yonrs ago mey
be antdered or nor aa effeetivz tedoy.

Education and tact representzhe sim
plitied exswer o the questien of superi
orswho don't believe in the newer tzch
nicues, Expose these communders and
senlor NCOswhoe huve been “lingering”
in the past o proper raining leeinigues,

Use inlvrmauion guised Lom re-
sech o make your point. Dot give
UpLaons because cvoivonc's opimion 15
eyuul. Reszaich reveals that certain ex-
crcises kwccease the rsk ot injury and
sonne techiigues of travning are more of-
tectve than others

Messages sent to the Reld identify
those cxereises pnd reeommend madify-
ing ar climinating them from troining
Aroprams, According 1o MSG 2613002
SUBIECT: BExercigses Delated from old
FM 21 20 because of Potendal Injury,
COTTImL favtozy ol exervises il van
CULIEE INjUries un

WThose encrcives thal emphasics
vapid Dallistic stretching

¥hxcrcises that comhine sotahinn
and tlexion of the I"mbar spinc may
cavse low hack pain

Wireromes that cinse knce flexion
greaber then W fearoes

¥hhoolder cxvercises shoold nvoid sx
tremes of eombined thduetion ond 2x
ternel ratation

ramuniee

They sav ‘wld halits die bard” Lix-
pluicing theore and sew tecziques for
aiaximizng traming Senchis should help
setie thoss old habals

You imust scll your progeam ar cffce-
tve techmiques to semor soldicrs Tle=e's
ens way o peescet yenr selling points:

OLD HABIT: Per'orming push-ups
and sit ups in cadenge,

Advaarged Presenis vederly und dis-
clplned appenrance,

Disaadverniee: Solliers work al exer-
cise lepder's Miness level, Tradning ef-
fects vary aecording w soldiers' liioess
level ve, exerclse leader's Riness level,

VS,

NEW HABITY Tined se.s

Adtvarmerge: Ench suldier works al
hisher best level of inlensile for a given
fime period. Seldivee set vwa pace W
nuaximize trainiog ellecl. Doesa't de-
pend vn vavrcise leade's filness level.

Lhispctvantage. Doesn®t appear as ore
decly or disciplined

You st shiess eftectiveness
sets are extremclv elteenwve ard taat

T

must be the selling poa-r_ rotordorly ap-
Poaranc

Pxersing 1o cadense docs hove
place 1*'s a goad technigue if the ahjee-
twe 18 o reren new soldiers or o teach
new cxercises. Saldiors exercising 1o ca
denea allow supervisors to eastly identify
improper execution and make necessary
corrections,

The principle of allowing individuals
to triin al the most ellective level of -
tensily i the objective of new liainiog
ceclmiyues, Toaccumplish thisobjective,
wwseLlal tradiing events use himed sets
and baing to temporaov muscle frils
e, Carciorespiratory (LIR) training
evenls use an anpraprinte rraining heert
rete (THIR) sustained for ar least 20
mincires 1 accomplish this objactive.

CR rreining is o necassary part of mil-
itary PT prozrams, CR training tech-
niques insure that soldiers train at the
most effective Intensity,

Examaies of proven lechniyues in-
clude ability group rens, [ardeks fu
Swedisivword thae means “speed piay.” I
conslsts of fast, wn-dmed iy over vari-
ous tisngices and ferrsin . lastsman-up,
terwal Ladniog and O ocieots. KM
21-20 expluins these teclhumgues

Running 15 an nfzgral part of most
phvsical troming “rnprams and @i &0 cx-
cclient CR traming cvent. However,
many uwnils ahnse the eahcsinn run.
Hrmmning rn entire wnit at the pace of a
pare seller decrenses the physical troin
ing cffechiveneis of the event. Dividing
e un't inta ahilicy groups is more effec
tive heceuse soldiers con train with sol
dizrs of eque obilides, Cehesion runs
foster esprit de corps and help team
budlding, buc shouidn'l be the only run-
ning tecknigque vsed, Ability group [rain-
ing cun apply 1o cther events as well,

I summenry, citangs e cld Tabils Ly
educutng senior soldiers on e newe
physical training echnigues, Establish
and docurrent goed taining progiuns
vsing proper technigues that produce
2o0d esules, Invie them o panlicipats
i your programs. Add visiziy o kzep
soldiers muotivaled a2 idziested in PT
I ywou hawve questions, see youl unil
MFT or keep in touh with the Armv's
Pryricul Filoess school at Bt Uenning,

GA, DN 33500500

Broilen 5 NCEHC af tive Health Fitnese £F
free, DSANMA, A Mias, X
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Pripdo by SPC Auth J. Spalier

Pusio by SPC oW Aders

Combat Lifesavers Just Your Everyday Soldiers

By SPPC Martha Lovell

he wounded soldier cries out on

the battlefield, “Medic! Medic!,”

but no one comes. The combat
medic (MOS Y1B) is tending to other
soldiers. Suddenly, the _u||:.n.l leader,
SPC Smith, comes to the soldier’s aid
and starts necessary lifesay INg MCasurcs
Smith 15 only able 1o do s0 because
he's a trained combat hifesaver like me
Fhe combat lifesavers are non-medical
soldiers triined to provide eme
We aren't

ENCY
care as a secondary mission
replacements for combat medics. We
are the bridge between the self-aid or
buddy aid (SABA) training given to all
basic truining soldiers and the medical
training given the combat medic.

| volunteered for the combat lifesav-
er course because I wanted 1o know
maore than basic first aid. I'm a personnel
actions clerk assigned to the ULS. Army
Serpeants Major Academy, 50, as vou
can see, you don't have 1o be a combat
arms soldier to go through the training
Combat service and combat service sup-
port soldiers need combat lifesavers in
their units oo

We are trained to provide care to
members of our squad, crew, team, sec-
tion or equivialent-sized elements as the
mission permits, When there is no com-

THE NCOJOURNALFALL B4

bat mission we may assist the combal
medic in providing for forward care and
prepare casunlties for evacuation

T'he comlat lifesaver course is taught
through the group study mode and takes
place at the unit level, Testing s done al
the unit level using written and perfor-

mance ests provided in the course pack-
cl. Semor medical NCOs, chosen by
commanders, provide the classroom
instruchion

Of the 29 tasks to be performed |
found the task of stacting an intravenous
infusion (1V) 1o be most difficalt. We
practiced first on a plastic arm. But,
when you must perform the task on a
real person it's more difficult. The veins
may move and obyvicusly the person will
feel the [riin coused by the needle. Be-
lieve me, this part isno joke. | know be-
cause they |:|.|-\‘Iu'1'.1ulli me

I'he last day of training was more
realistic for us because we were pul
through a mass casualty scenario, The
teaching point here was 1o maintain your
composure. Before we could help one
person we had to see whal was wrong
with evervone. That's difficult because
the soldiers are screaming for help or
askIng you to stay with them, but vou
can'l

Every soldier who has the opportunt-
ty to take this course should do so. We

never know il there will be a combat
medic available on the battlefield or in
our particular aren of operation. It's
L'l"ll'l1i"|r||'l_t' to know there 15 someone
who can come to your aid. I'm glad I can
provide lifesaving support or assistance
to soldiers inomy unit. il

¥ j
Is dearmed

Eclitor’s not
in the CLC are i ble and re-
guire re-cerfificalion every 12

months (recommended every six
mantths ). Proof of course « 4'”.'I|"-'.'.-:"
tion ix placed in the sofdier's mili-
tary personnel file. The soldier also
earns 41 credit hours and (eight
promaotion points) on aff written
and performance exams. For more
information on the course see AR
I30-41, dared 19 MAR 93, Chapter
Ill-'l

Unit leaders wanting 1o provide
thix course showld conract SFC
Chambers ai DSN 47107910445
UUsA
Medical Depariment Center and
School, ATTN: HSHA-TI (SFC
Chambers, Blde. 4011) Fr. Sam
Houwston, TA 78234-6122

or wrilte o Commandani




My platoon sergeant

always made me look good
in front of the platoon.

By LTC Earnest N. Bracey

s a bright-eyed, newly-minted in-

Afzimr}r second lieutenant, [ was as-

signed in 1975 to the 31st Infan-

try Bn. at Fr. Ord, CA. Straight out of

basic school and airborne-trained, [ was

wel behind the ears, and as green as new
lieutenants get,

Although I'd successfully completed
the required officer training at Ft. Ben-
ning, GA, I didn't know very much aboul
how 1o lead 34 soldiers (in my first pla-
toon). After all, they were from many di-
verse backgrounds and all walks of life
—the Brong, Birmingham, AL, and the
Appalachian Mountains,

As | now recall, we were all brand
new infantrymen. The unit had been re-
cently activated, and Iwas called upon to
lead and train these young men without
a clue as to how to go about doing such a
thing effectively. Tb say the least, 1 was
frustrated and anxious, because |
wanied to do well, to do my best in the
company. But perhaps I lacked the con-
fidence. And confidence is something
one must have in order to lead.

It was during this time that SFC Ri-
chardo Gonzales (not his real name)
wilked into my life and my sorry exis-
tence as an infantry officer. From the
outset, I must say that I don't know how
| could have survived those first two
years of my military career without this
particular NCO's counsel and guidance.

SFC Gonzales, my new platoon ser-
geant, was a rough and "tough-as-nails"
kind of soldier of Mexican descent, who
had fought bravely in the jungles of Viet-
nam, for which he was profusely deco-
rated. He often recounted to me, and
other members of the platoon, a count-
less number of “war stories,” which 1
loved and appreciated.

Also, as my platoon seérgeant, SFC
Gonzales taught me some valuable les-

sons in life and aboutleadesship. He al-
ways made me look good in front of the
platoon, especially when 1 went asiray,
or did something supremely stupid.

For example, 1 remember conducting
a class on the proper wearing of the
Army’s protective mask to soldiers in my
platoon, as we were to go through a
mock gas chamber within a week. Hav-
ing watched the movie Parton, before the
training class, 1 was full of acid and en-
thusiasm, so 1 carried a big stick.

Inevitably, when anyone would drift
off to sleep (as soldiers sometimes do),
I would slam the stick 1 carried as hard
a5 I could across the podium to regain
their attention, abruptly interrupting my
discussion. [ not only got the soldiers’
attention, but some looked at me as if |
had taken leave of my senses. 1 must
have been quite a sight back then.

IT WAS SFC GONZALES who pulled
me aside after my pitiful display, to ad-
vise me that I didn't have to scare the
hell outof those soldiers who didn’t want
to even listen or learn; but he  told me
that I must have absolute confidence
(something I thought T lacked at the
time) in what I was saying, to inspire
confidence in others, to make it beliey-
able; and to achieve the effect I wanted.

In his own way, SFC Gonzales was a
brilliant teacher and atop-noich profes-
sional. He understood soldiers and how
to gain their respect, admiration, confi-
dence and attention. The members of
my platoon hung on his every word, Not
only because SFC Gongales had been
there (fought in bitter combat}, but also
because he always seemed to know what
he was talking about and when and
where to say what needed to be said.
Which is to say, his training classes were
a lot better and more interesting than
the ones that 1 gave back then. Bui
through his example, 1 was learning how
to be a good soldier, a leader.

SFC Gonzales often said to me, *'Sir,
in order for the men to believe in you,
you've got to know everything they know,
and more."™ This sage counsel has stuck
in my mind over the years, because it is
and was sound advice. I must admit, 1
was arrogant, and back then as a new se-
cond lieutenant, I wasn't always pre-
pared to teach those classes; mainly be-
cause | thought I knew everything. |
didn't. But through SFC Gonzales' influ-
ence, | was never again ill-prepared to
teach a class to infantry soldiers.

SFC GONZALES TAUGHT ME that
you can never know enough; 50 you must
go that extra mile to learn all that you
can about whatever the subject matter,
In other words, and if possible, you must
become the resident authority,

Then there was the time that I misdi-
rected my platoon in the field (an infan-
tryman’s nightmare) during mock
battalion exercises at night. I made a
grievous error, but at the time [ was too
stubborn to acknowledge or admit the
mistake. The bottom line? Iscrewed up!
[t was SFC Gonzales, quite frankly, who
told me so 1o my face, when no one else
in the platoon would, or didn't have the
cajones to do so. And to my amazement,
when [ was feeling extremely down, SFC
Gonzales told me something that my fa-
ther used to quote, which is paraphrased
from the Bible: ““This too shall pass.™

This profound statement was later to
become a sort of code word between the
two of us when things within the compa-
ny or battalion became extremely rough,
or bordered on the ridiculous, But be-
cause of SFC Gonzales' wise counsel,
our platoon was able to get back on
track that night during those batialion
exercises, and we successfully completed
the mission.

Afterward, and over the course of
several months, I was to learn more
about map reading than 1 ever cared to
know. Inaddition, I would later earn the
coveted Expert Infantryman's Badge
(EIB), which entailed reading & map—
and navigating on land through un-
known terrain—during day and night.

I believe I was able to achieve this dis-
tinct honor because SFC Gonzales took
the time and patience to show me a thing
or two about map reading that I never
knew before. To say the least, | became
proficient becavse of SFC Gonzales.

10
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All in all, it is incumbent upon all se-
nior NCOs to help train, teach and mold
young second lisutenants so that they
may learn and benefit from their years of
hard-carned experience and expertise.
In this sense, we can all learn something
from our NCOs.

OFFICERS MUST USE NCOS WISE-
LY in whatever. We must also be re-
minded: Never give an order or task that
you can’t personally back up by doing it
yourself.

In the final analysis, NCOs musi
carefully and tactiully guide the fresh,
out-of-basic-course licutenant in the
right direction.

Contrary to a false premise that some
NCOs are mediocre and not made-up of
the stuff it takes to lead, the NCO plays a
most important and vital leadership role
in the Army today. Not the least of which
is to teach knucklehead lieutenants, like
I was at one time, about how to soldier.

With the many invaluable lessons that
[ learmned from SFC Gonzales, who has

since retired from the military, 1 think
I'm a better officer. I've been able to
stay the course during my 19 years of ac-
tive duty, promotions have been on time,
and I continue to gain respect and ad-
miration for NCOs every day.ll

Bracey now serves as the chief, Communi-
ty and Family Support Div, US Army, Ja-
pani/lX Corps G .

Developing junior officers

is our business. We can
determine their future career.

By SFC Michael D. Whyie

ow many times have you heard
it—"Hey, look what just walked
in?™ You turn around and
hiere's a new second lieutenant. Some-
one tells a joke and everyone gets a few
laughs. But this time the first sergeant
chuckles and says, "Meet your new
boss.™
You panic. You instantly calculate the
months until you PCS, But, the relation-
ship you form right then, and over the
next few months, will determine the fu-
ture of that young officer’s career,
Showme a battalion commanderwho
has a poor relationship with his com-
mand sergeant muj:}r, and 1t's quite pos-
sible you'll see a second licutenant who
had a poor relationship with his first pla-
loon sergeant.

OFFICERS ARE OFTEN THE product
of senior NCOs who didn't care enough
10 help develop the leadership skills that
carry a successful officer through a ca-
reer. Military academies and the ROTC
program can only teach doctrine and
leadership concepts. Skills are devel-
oped on the job.

Chances are, new licutenants arrive
at a unit highly motivated, They just
don't know in what direction to put that
motivation, NCOs can lead the way,

Developing junior officers is our job.
Senior officers in the unit will mentor
young officers. Peers will also provide
advice and guidance, However, only se-
nior NCOs can guide them through the
maze of motor sergeants, supply ser-
geants, first sergeants and soldiers. Only
we can teach them how our unit fights,
trains, and maintains,

We must share our knowledge and
experience to triin our leaders as much
as we do to train our soldiers. We per-
form to high standards because years of
service have taught us well. That young
officer has all the same responsibility,
but none of the experience.

THE NEW LIEUTENANT has read
maintenance operationsand knowswhat
PMCS stands for. However, there was
probably no hands-on training or experi-
ence provided. There's probably a signa-
ture on a hand receipl, but the lieutenant
has never seen i component listing with
150 items, let alone conduct invenlory
for an entire platoon,

Before long the new platoon leader
will have to answer questions about
equipment status, technical characteris-
tics and capabilities. The commander
will want to know specific personnel con-
cerns such as leaves and disciplinary ac-
tions. The battalion commander might
quiz the young officer on unit policies,
procedures and METL,

The relationship we form with our
junior officers must be based on com-
munication and trust. If we understand
each other we can enforce the same
standards, pursue the same goals and
complement each other's leadership
style. If we trust each other, and the offi-
cers have confidence in us, they will al-
low us 1o do our jobs.

THE LIEUTENANT NEEDS on-going
officer professional development. We
must teach the secrets that made and
make us successful NCOs, They must at-
tend soldier training and understand the
tasks, conditions and standards the sol-
diers are learning. Familiarize them with
the regulations, technical manuals, field
manuals, and standardized operating
procedures.

Push-ups aren't the only form of cor-
rective training. Teach young officers
mare constructive methods of training
and disciplining soldiers. Show them the
“art of leading”™ to build confidence and
competence,

Don't disagree in front of soldiers or
talk about the officer behind his back.

Take the time to care about and de-
velop the young officer into a leader of
soldiers and you will be rewarded with a
caring, confident and competent leader
who in turn will lead your unit to success.

Treat the new young officer like a
freshly forged piece of steel. A skilled
craftsman, who cares about his work and
takes pride in it, can hone that metal,
sharpen the edges and polish the blade
into a quality, long lasting sabre that will
serve the Army and its soldiers well. Il

Whyte is a telecommunications systems
aperations sergeant for the 44th Signal Bn,
Karlsruhe, Germany.
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Battle Staff Course

Eats NCOs for Lunch, Dinner

and Breakfast

By SGM Charles C. Hayhurst

ack of preparation for the Batile
Staff Course is the leading cause of
student casualties (read failures)
at Ft. Bliss, TX. Ironic, but true,

Make no mistake, Battle Staffis a dif-
ficult and demanding course. The pre-
requisites for attendance are in AR
351-4, under Battle Staff course number
250-AS5128,

Rather than review each area ol
instruction, T want to briefly touch on
some prerequisites and how to prepare
for the course.

Prerequisites for this
course are: Must be an Active
or Reserve member in the rank
of SSG through SGM; G1/51,
G2/52, G3/S3 or G4/54 staff
NCOQ assigned to or on orders
lo a battalion, brigade, division
level TO&E unit; or, in a readi-
ness group NCO advisor posi-
tion; or, in selected TDA/Ad-
ministration, Intelligence,
Operations/Plans and Logis-
tics positions; a TABE A read-
ing level score of 10.1 (highly
recommended) before course
attendance, with written proof
of score provided on initial ar-
rival; and no temporary physi-
cal training profiles before
atlendance. Students must
meetl weight standards oul-
lined in AR 600-9, The Army
Weight Control Program.

Many incoming NCOs tend to bog
down in one or more of four arcas:
weight, low reading levels, physical fit-
ness, graphics and overlays.

Each course starts with a student
weigh-in. NCOs who [ail the weight
screening standards (AR-600-9) are re-
turned to their home stations. Insupport
of commanders, senior NCOs from pla-
loon sergeants to command se rgeants
major must pre-screen soldiers before

There must be a bal-
ance of nutrients in
any diet. So it is with
the BSC. The main nu-

trient needed in the
BSC diet goes by the
name of ‘preparation.’

sending them toschool, If in doubt, don't
embarrass yourselves—don't send the
soldier!

Battle Staff requires areading level of
10.1. Soldiers who read below this level
will have difficulty withthe 61 ARs, FMs
and numerous handouts thal are re-
gquired reading. Every night, students
will read over 100-plus pages to prepare
for the next day's assignment,

The best way to prepare NCOs for
the heavy reading load is to have them
take the TABE A reading test. Counsel
those who fall below the 10.1 level and
send them to the Education Center,
where they canenroll in reading refresh-
er classes and take szlf-paced speed
reading courses.

In each class, there are NCOs who
fail the standard APFT for push-ups.
Surprisingly, form is the leading cause of
push-up failure. FM 21-20, chapter 14,
covers the APFT. Soldiers need to be
able to pass the APFT back at their units
before coming to Battle Staff. Soon,
NCOs will be required Lo take their
APFT before they can enroll in military
schools, (Soldiers who have temporary
physical profileswon't be enrolled in the
COourse.)

Graphics and overlays are the most
demanding and hardest of all the exams
The first time graphics and overlays are
tested, about 309% o 409 of each class
fails. And, 3% of the students in each
class will fail in this area and have to be
released before they finish. Students
must read an extract of OPFOR, envi-
sion and plot the symbol and correctly
draw the unit symbal on a map.

Caombalt, combat support and combat
service support NCOs struggle in this
subject area. They can better prepare
themselves for graphics and overlays by
reading FM 101-5-1 and drawing all the
symbols, (Understand, there are several
mistakes in the FM. ) Enroll in Field Ar-
tillery Correspondence Course FA 8015,
Overlay Techniques, edition 7. This
course should be completed long before
attending the Battle Staff Course.

During inprocessing NCOs receive
the Graphics and Overlays Program
text, which must be read and understood

L T 14

BSC students discover they should have spent a little more time preparing In four areas:
Graphics and overlays, as well as welght conlrol, reading levels and physical fitness.

12
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before the first day of graphics. The text
offersstudents a good guide for learning
the subject. Yet another way for NCOs
to prepare for the course is to have a
Battle Staff Course graduate assigned 1o
them as a mentor.

Sister-service-NCOs who will attend
the Battle Staff Course may have a hard
time locating the references mentioned
in this article. They can overcome the
problem by contacting the closest Army
post for help.l

Hayhurst is an instructor with the Batile
Staff Course, USASMA, Fu. Bliss, TX.

Some Personal Observations
of a Recent BSC Graduate...

“| was told by former gradu-
ates that the Battle Stat! Course
al USASMA would be challeng-
ing, stressful, complicated and
fast-paced...As the course prog-
ressed, students shared their
personal experiences with the
group on U.S. Operations in Gre-
nada, Panama and the Gulf
War...these experiences related
directly to the material dis-
cussed during the course...We
grew stronger as a group as the
weeks went by, for we realized
that leamwork was the key to
success and no one could
succeed entirely on their own,
Even with seven days remaining
until graduation, students were
being returned to their unils for
failing to meel course slan-
dards...What is it that makes
NCOs willingly place their career
on the line to attend a military
school knowing that failure may
result in their separation from
the military? Perhaps their intent
is to be part of an elite group of
MCOs who can organize, plan
and execute doctrinal AirLand
battie tenants and understand
those requirements necessary
to sustain the forces in com-
bat—making them a part of an
elite group of NCOs known as
graduates of the U.S. Army Ser-
geants Major Academy Battle
Staftf Course.”

SFC Victor L. Gilbert, 2{2nd ACR, Ft.
Polk, LA.

e TRARING

PA

ARs
CN
FITTG

BC MFT
| MOI

SOM BRM MOS

ZOE

By SFC Thomas Munaz

ccently, SPC Moare, a soldier

in my section, was studying for

the SOM (Soldier of the
Month). | gave him a copy of the unit
study guide. After five days, | tested his
knowledge. His knowledge of the sub-
ject areas was okay. His biggest prob-
lem was acronyms, like SOM—words
formed from the initial letters of a
name or combining initial letters from
a series of words.

I knew that the battalion command
sergeant major put out a Memoran-
dum of Instruction (MOI) designating
the subject areas and the responsible
NCO for those areas, NBC (Nuclear,
Biological and Chemical), PT (Physi-
cal Training), BRM (Basic Rifle
Marksmanship) and Army Programs
were SPC Moore'sweakest areas. 1 de-
cided to have him zo to the MOS (Mili-
tary Occupational Specialty) library as
soon as possible. I gave him a list of
TMs (technical manuals), FMs (field
manuals), ARs (Army regulations),
and DA PAMs (Department of the
Army pamphleis). | specifically
instructed him to find AR 310-50, Au-
thorized Abbreviations, Brevity Codes
and Acronyms.

During the next week, | grilled him
on every Gl (government issue) acro-
nym in the book. Every chance Lhad,
guizzed SPC Moare:

What does FITT mean? (frequen-
cy, intensity, type and time)... CHAM-
PUS? (Civilian Health and Medical
Program of the Uniformed Services)..
In an NBC environment, what does
STB mean? (standard tropical
bleach)... and so on.

During the week we covered every-
thing from Al (acrial interdiction) to
ZOE (zone of entry).

The day of reckoning came—the
board appearance. His roommates
asked the last minute questions, his
team leader double checked his uni-
form and I paced like an expectant fa-
ther. He reported to the president of
the board IAW (in accordance with)
DA Reg. He sat at the “modified posi-
tion of attention™ that he was taught
and he rephrased every question.

I winced when the Company A first
sergeant asked him, “What isa MFT?"
Come on Moore, it's a Master Fitness
Trainer.

Finally, Moore was dismissed from
the board. He stood at a rigid position
of attention, delivered a crisp salute
that would make any DS (drill ser-
geant) smile and executed an about
face. At 1600 hours the PAC (person-
nel activity center) NCOIC released
the results, SPC Moore had finished in
first place. | don't know which one of
us was prouder!

Two valuable lessons can be learned
from SPC Moore's board appearance.
First, unit study guides and commer-
cial study guides should not be
construoed as official publications.
Leaders must teach their soldiers how
o seek out information. Second, ov-
eryone learned that abbreviations,
brevity codes and acronyms are used in
military records, publications, corre-
spondence, aperalions plans, orders
and messages. ll

Munoz is a staff section NCOIC within
the Div G3, 25th Inf Div, Schofield Bar-
racks, HI.
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“Sergeant major, our marksmanship program
isn’t achieving the results we need. Develop a
program to get our individual weapons qualifi-
cations up to 60 percent expert with everyone
qualifying. Get the NCOs involved.”

By SGM Robert S, Rush

arksmanship training is an indi-
M vidual task and as such should be
NCO-led 10 the greatest extent

possible. Each echelon of NCO leader-
ship has a different piece of the planning
and training pie. Command sergeants
major should be responsible for the col-
lective individunl weapons training of
their units—planning and developing
the unit weapons proficiency program
and serving as the principle advisor 1o
the commander on matters of individual
weapons traming

Al company level, the first serpeants
are respons:ble for the collective individ-
uatl weapons training of their company.
Along with the company commander,
the first sergeant allocates the time nec-
essary 1o train Basic Rifle Marksman-
ship. And, like the sergeant major, the
first sergeant is the principle advisor to
the commander on matters of individual
weapons training

Platoon sergeants train the trainer in
the fundamentals of rifle markesman-
ship and ensure the training is executed
to standard

I'he section/squad team leaders,who
know their soldiers better than anyone,
are the primary trainers of their units

“First sergeant, we're
having problems zeroing
some of our soldiers. We
may have to change rota-
tion times for firing or-
ders so we can train sol-
diers on how to achieve
tight shot groups.”

Dry firing is a lost art within the
Army. The term means to simulate fir-
ing of live rounds with an empty weapon.
Soldiers given proper dry fire training
move to the firing line and assume pood,
comfortable firing positions. They fully
understand the aiming process, breath

14

control and correct trigger squeeze. Dry
fire technique works well in concurrent
Irulnirlg,uppnllmu[}rlmmingurusuprl-
mary technique to maintain proficiency.

While initial training should focus an
establishing a steady position, each
phase should involve the full simula-
tion—position, aim, breathing, trigger
Squecrc,

If the firer (best judge of position)
can hold the front sight post ‘rock steady”
through the hammer fall, this indicates
good position. Once position Is mas
tered, the firer works on various unsup-
ported positions.

Some of the other exercises that can
be used during dry fire are the Shadow
Box Method (used o verily proper aim-
ing), the dime/washer exercise (used to
practice trigger squeeze) and the use of
the Riddle Sighting Device (used to de-

termine proper sight picture), all of
which are explained in FM 23-9.

A training device that closely approx-
imates the live firing of an M16A1 rifle is
the Weaponeer. It's an excellent marks-
manship training device that can be used
for skill development, problem diagno-
sis, remedial training and evaluation.
However, it's not a cure-all. Over re-
liance on Weaponeer use, while avoiding
more conventional means of preparato-
ry marksmanship training, wastes good
murksmanship training time. Use the
Weaponeer as a dingnostic device, with
cach soldier spending a few minuteson it
to determine shooting problems and
then rely on more conventional meth-
ods to help correct those problems. Use
the Weaponeer only il tme allows, to
maintain and improve marksmanship

SCOTES

“I can't believe Spe-
cialist Jones is missing
the farthest target. He's
our best shot. Must be
something wrong with
the target mechanisms."”
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From 1967 to 1982, the primary
marksmanship program within the
Army meant zeroing at 25 meters and
practicing and qualifying on pop-up tar-
gets that provided only hit or miss data.

This, coupled with the simplified ap-
proach to training that taught that the
M16 bullet had a flat trajectory that was
not influenced by wind and gravity,
made it hard for leaders at that time to
learn about bullet trajectory. Without
knowledge of where bullets were hitting,
target misses were blamed on bad rifles,
bad shooting or bad target mechanisms.

As an example, a 10 mile-per-hour
wind blowing from the flank moves the
strike of an M16A1 round 10 inches lai-
erally at 250 meters. This would resultin
a miss for a good shooter who aimed to
putthe round in the center of the 19-inch
wide target. Teaching the effects of wind
might prevent such problems.

First line leaders must teach and
coach their own soldiers during basic
rifle marksmanship and on the firing
line. Coaches are more effective when
they know the soldiers and have a per-
sonal interest in them. By organizing the
firing line into a section for each platoon
orunit element, coaches can instruct sal-
diers assigned to their unir.

Altitude is important, The coach
must be dedicated to teaching the sol-
dier how to shoot, be attentive, be pa-
tient and develop a relaxed learning en-
vironment. But first, our coach/leader
musi be trained,

Use knowledgeable small unirt ex-
perts and trainers first to train up key
leaders, (Study FC 23-11 and FC 23-9in
detail to create a good “train the trainer
program.”)

An added benefit to marksmanship
training is that it's one of the best meth-
ods to train subordinate leaders in how
to train soldiers,

“Sir, how can | be with
my soldiers when they
qualify if I'm tasked to
teach a class to the other
platoons? How am | to
know what problems my
soldiers are having?"

Company-run ranges, run by the
chain of command, are the way to do
business. There should be no ranges by

oro0 0900 1100 1300
15t Platoon BEM taughl by Firirig line coached .
s Plstaan HCOs by Platoon HECOs Hange detmil Waapons madnt.
2nd Plalcon Fange ssiup BAM ss sbave :":'L'E i na Fianga detali
i
3rd Platoon Finngn detail BRM s aboirs :;::lw s

Conducting a markemanship range could very easily be turned Inta multiechelon train-

ing for the entire company.

committee. Prior to the range, assign re-
sponsibility to prepare lesson plans to
different platoons, then use those les-
sons plans for the entire company.

For example, 1st platoon writes the
Task, Conditions and Standards (TCS)
for the dry fire exercise. Then, as the pla-
toons are rotated through that station to
live firing, those NCOs from the platoon
going through the class teach the class
using the 1st platoon’s TCS.

This method does several things:

® Enhances the confidence that the
soldiers have in their platoon NCOs.

® Requires that all NCOs be familiar
with the entire POI and tasks at hand.

® | ets leaders know first hand who's
having problems,

® Trains the entire unit 1o one stan-
dard.

® Reaps benefiis that far outweigh
what actually occurs on the range.

Platoons or sections should go
through the training and firing by pla-
toon ar secthion, Anexample for a three-
platoon company (buteould be modified
to meet any MTOE) is shown above,

“The commanding
general is going to visit
us at the qualification
range Friday. Oh no,
another dog and pony
show"”

Many believe that “Dog and Pony"
shows are a wasle of time and they are
when it comes to pretiy charts, desig-
nated parking areas and briefing NCOs
whose primary mission is to brief the
VIPs. But there are some good points to
such shows.

NCOs are prepared to give classes
and give good ones because they have
done their homework. Soldiers get more
out of training because sound training
was conducted, We should consider sol-
diers the VIPs.

Other methods could be used to pet
better training out of the meager time
and resources available for marksman-
ship training. We have to remember thal
an effective marksmanship program will
reflect the interest we place onit. We
should provide the neces-

| SRR

sary refresher training Lo
maintain standards, while
conducting new and more
advanced training to contin-
ue the improvement of indi-
vidual shooting skills. A
good program will focus on
the tasks most important for
mission accomplishment
and will advance the soldier
from more basic skills 1o
those more complex. This
will résult in all soldiers be-
ing able to perform all
shooting skills required in
combat—the ultimate live
fire range.

Rush is sergeant major, Chief
af Staff for Training, Ist
Army, Ft. Meade, MD,
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History

Leadership, History
and the NCO

By SFC (Ret.) Richard Raymond, 111
“...l am a Noncommissioned Officer, a leader of

soldiers..."

This familiar line from the NCO
Creed reminds all NCOs of the sol-
emn duty we assumed when we put
on our stripes. Yet that duty need
not—should not—be a burden. Our
basic functions of leading, training,
caring and maintaining can receive
an unlooked for lift if we pause,
from time to time, t0 REMEMBER
OUR REGIMENT.

Every soldier in this great army,
from rowest recruit [0 grayest veter-
an, will be, is now, or has been, a
member of a regiment. The regi-
mental concept, adapted from time-
honored and battle-proven British
traditions, is established by regula-
tion in the U.S. Army Regimental
System, for sound reason, and with
heartening effect. By taking a look
back, we can see where we once
were, how far we have come and in
reality, walk through our history,

When George Washington as-
sumed command of all colonial
forces mustercd near Boston in
1775, his first and greatest task was
to instill discipline in the fervently
patriotic, but ill-trained and often
rowdy militia units. For this he
needed good officers, but he needed
good corporals and sergeants, too.
The NCO Corps of the American
Revolution eventually became and
remained a body of leaders onwhich
he could absolutely depend, to train
their soldiers, see to their needs, and
carry out orders.

The proaf, if any is needed, liesin
the award of the original Purple
Heart given for “outstanding fidelity
and devotion to duty,” to three ser-
geants. It was George Washington's
own unique way of acknowledging
the service of his faithful, efficient
and courageous NCOs,

Remember

The Sergeant Major of the Army said it best in an issue of
Army Trainer magazine:
“We have had great noncommissioned officers in our

Army for more than 200 years. These great soldiers...have

Coat of Arms
111th Air Defense Artillery
Army National Guard, Virginia

Inid the foundations for the develop-
ment of the quality of noncommis-
sioned officers in today's Army.
However, we cannot rest on our lau-
rels. We must continue to build on
these strong foundations for the
benefit of our units, our sergeants
and corporals and our soldiers.”

One way to build on this founda-
tion is to Remember the Regiment.
To know the Regiment we must
study it. A good place to start is to
look up the unit’s Lineage and Hon-
ors Certificate. Every battalion and
some company or detachment-size
units has one. The certificates are
usually framed and hanging on the
unit commander's office wall.

This certificate, issued by the
Center of Military History, has been
termed the “birth certificate, family
tree and scholastic record” of an
Army unit. It shows the date and
designation of the original forma-
tion, names and dates of subsequent
reorganizations, description and
symbolism of the distinctive insignia
(unit crest), war-service L‘;lmpuign
streamers and unit decorations and
awards,

To look at an old-line combat
regiment’s crest is (o sce not only a
capsule history of the regiment, but
also a celebration of the incidents
and persons who established or add-
ed to its luster.

e 19th Infantry (Rock of
Chickamauga), to cite just one of
many, shows a granite boulder,
bearing the shoulder strap of a Civil
War period second lieutenant. It
commemorates the fact that after a
heroic stand against greatly superior
forces, the senior surviving officer at
the battle's end was a junior lieuten-
ant,
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Your Regiment

Many units, during initial inprocessing of new soldiers, in-
clude o brieling by he serpeant major om unil listony and o=
sk and Cisplay e regumental Qg winds all ils combat ser-
vice streamers and dzcecratwens, Loy those units tortunate
erongh to have a mesenm ar histencal callecton, part abthe
orentahon may imvolve d walk throogh the exabif | ke por-
posc of all this s to impress positively on new members tha
thoy arc nat Jnst reporting tooan arganizatinn bt TOTNTNG
o military family.

The saldier’s aquad leader ar sectinn chief should rein-
furee this history al every apportunity, adding any historicol

ter on regimental espril de corps, ity care and soucslmend,
wlinch, wold witl sensivvity and Lomar, s a fist-rate read.

Townderscore the umnportance of Hus pursmt af tascinat-
g and highly rewarding conrse af self-cducation, the recont
requirerent laid down by the Commandant of the Marine
Ciarps, forall officcrsand MU to read from a selected hook
liat, is warth mention. [U5 a caae ofr “From him o whom
much has heen given, mueh is expecred.”

The NCO iz expacred ¢ be knowledgeable in commaon
taska, and elso e know and use examples from his own siud-
izs 1o ilustrate ond enllvan his secten’s training. A very

daicils thar will mala the soldier
proud and thankful to be insuch a dis
tinguiched uni,

Everv enlisted suldier who remains
i the Army will ooe day becomes an
OO, w leader of suldiers, Acd how
should a leadzr enliasted willi sucli &
preal tespocsibiliily prepare o lead?
Allit tebzs is constand study and prac-
tice which mzans selt-discipline. The
Moncommissione d Oticer Lducation
System (MUOLS) s the base for self
deve lopment/study. Prorearinn de-
pends an being well-granndad in mili-
tory knowledze, not only of teetical
and 1echnlcal specialiles bur of the
Army isalf,

There are several publications (o
help MCOs enhunee their knewledge
in the yrea of milicary hiswory, The
Center of Mililury Hislory prepuare:d
"The Story ol the MNoncommissioned
Officer” and olher pamphlews and
pusters, (See puge 24 bouk review on
Guardiuns of the Bepublic)

Alongwith the ofCeial publicatons
pvailable at the post librare, unil
WEIIUTY UF TRBETVE Cenliel, 1usl cum-
wpdinily Libraries Lave o good seleciion
ul gy literalure, There aie iy
buouks on the meanketl these daye as
well,

Caat of Arma
111th Air Defense Artillery
Army Natlonal Guard, Virginia

Shialel: (30éa pnop eeogs of valdad ol thea
il @ salive o hags gray limbriztsd of he
sacond betwaan wo | eur-de-lls of the like,
Great: That la tha rag Mments and Seporats
battelons af the YVigina Anmy katiznal
Guara: Onoa wraalh of ihe coloe, orand
gdlea. Yirus, tha genius ol 1IN0 cammean:
wealth dresead At anAnazan, resting on e
sper il oree e and holding a saand in
the'athar, and treading on Teranny, regre-
apntac by o man areatrale, a arown lall ing
b Bis heael 2 Broken chan o bis et
byansed e s wionragi o Dils rlgghl sl proper,
Motta: Slary ard Hoenor

Symballam: Searlat and yellaw ara tha
cubu g caed far il e, Thisvolced oross gl
&1 Goorga ralore 1o tho Enolien coloniza-
iz mned devalapment ol Virgi=ia and eamn-
sgmureies Boines' Balery, loomed al
Paramoutt In 1858 and now.an element of
“ha erganization; £ aso raters o ha Wrr at
112, The salline s lor Confederas sevice
Irahe G ylEwar, Twa laur-da-lig ars (oreer-
e tin brenceE and Genlrel Cusend, Ward
Wt 1 g whed allude (o 1 ie sward of Le
Franah Crolx da Susrre with Paim (Ward
Waar 11} far sadicipalion inthe invasing of
Huririanidy:

interesling way o broaden that
knowledpe is o pall events lroo his-
ory books, v meybe even o a
sballride, Walking the actual lecrain
s going over the battde wich a mli-
Gy lustorianis quile an cye opencr

Regardless of the methods nsed
B andd any saldier wishimg fo by
corme an NUU, can't do hetler than
tor start this kimd of personal come-
rritment by diseovering his oam rog-
ment Several vears agn, infthe Vir-
ginia Mationnl Guard, o bottolion
mistarian found that an pword of te
French Crolx de Guerre, suthorized
by the French povernment for gul-
Lintry in action on D-Day, during
the Mormany invasion, had neves
bueen presented.

Adler many months of delicate
TRV, Lvulving correspon-
dence willva leoiendly lovsign governs
wiend, the day wrcived when the
Lot taliv, abocg witl the other coits
wl the 2510 Diavision Acuillery, were
assernlded dn Lonmation o ecewve
(he medal, Specches, chizers, bands,
Maps aud at List the new medal—
awarded 42 years atrer the event—
was  pinncd on the KRegmental
Celors. 1t was a provd day bor that
bettehion, and every man stood a bat

Ay OO may prodit trom the condesszo wesdom fonnd
i Bichzel Shaara's ke Kaoller Angels,”™ a Pobitzer Prize
winming novel based on sclid rescarch, lohn Mastess
“Liugles and a Tger” conlanzs some inbensely prachcal com-
ments on road protection and patralling azeinst the wily At-
ahan tnibczmen that the Wossians proks by cow wish they
qac read mere Thoroneghly Masters also has 2 splondid chap-

taller and marched 2 bt stvaighter when the hand strock up
tor the F'ass in Heview. 'That was REMEMBERING THE
BLUGIRMESNT and ot started wath a ook nan ald file folder, il

Hermowdd vetivedan {990 Wit aver Sdyears of servene as di iifit-
cer aind MU s vendar and resemee shatis He neead RV

Faanowe, A
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One soldier’s notion of...

Opportunity Training

By SGM Paul W. Revoolds

mees the relzase ot KR 25101,

ppartunily Training has heen a

mystery In tho acarch for an ans-
wor foe “Whatis Clpoertunity Terininpg 2™
[ aslkeed Active Component (AC) and
Reserve Compaonent [RC) peracnncd for
Ln opininn.

same of The reaponaci wers: “T dun-
no”

“0h, that’s *Hip Pocket Troining.”

“Inever heord of it.”

Resurdless of the answer, iU's clear
Lhiat tow meny lesders don't understand
Oppuctunily Treining (2T,

[le most Deguenl response (o e
cueestion indicated that ‘Hip Pocket
Traming” and LY were the seme. | de-
culed tocompare the tao and attempt to
clarify the arswer o this mystory

Hhip Pocket Trainieg was #n artempt

to mauke betier use of svailable time by
Wlle sulliers, Guidance was nol clear ax
to what tracung could or should be
tavght during wdle penods. In the carly
days, ean remember Being told fo keep
saldicTs bosy, don't sitidle vnder a bree
with mothing ta dn If yon eampleten the
rcpuited framing, be prepared toteach
anmerhing, Santething 18 0 hroad area.

FM 25- 11 chanped the namo |‘|FTTi]'|
Poee! Traming to OV T and expancled the
requircments. The explanabiom pros-
ented in FM 25-101, page 1-6, i5: “0Op-
portunity training is the conduet of pre-
seleeted, pre planned, eritienl 1nsks that
require e explanation. 1Uis conducled
when proficiency bze been reached cn
e scheduled primany eaining task and
Lime is avuilable,

Lnscheduled brezles in execcises or
assembly arca operations or while wait-
"1.'3\. II'_Ir r|'-i||'_"~'I"|l"II'|.IrII':I|'|_ :_'II'I'_:IVI"'I_' fime. II:_'Ir
nppartuny trairing Deeative, aggres-

The fratre Wi R STAIRS e A g i g Hhiaters e e g latte, piatches Fat Agansd
finge DT G loicharmee [y (O oourieng sl saciion and Qoes o ok on the bane onlf andior soicTer [ask
AT 230 BE SoMPiaton i 1Hha Ine avaballio, N's o antony oF INe ommandar I D0 gaate bomol
Yo suppait ihe Lnis METL,

sive leaders will find the time o com-
plete OT tasks.

Hip Pocket Trammng contains fous
acditional, distinct difberences:

® There was no restriction oh what
tasks shonld he tanght

# The ftazks conld fall ueder inthal
training, relresher training or snsfain-
ment training.

® TIndor Hip Pocker Training, tho
tesks may or may no? sunpar? the unil
Missinn Fascnizal Task List (METL}
and the tmakswere not listed on the wain-
ing schedula.

® Tasks were selectad at squad and
platoon level,

OT requires Lasks Lo be approved al
compzny or baltalion level, supporl (e
unil METL and e listed v the raining
schedole. Lxamples of AL and BC fram-
ing sclhedules showing posted Dppartu-
nity Irmming are at gores 3=30 and
=3 [pages 3237 and 3-3% of FM
251101

Firat Iine superviaoes muat have the
mind-501 neecasary 1o caaure thar 0T is
eondocred. Our seninr leaderahip muse
train our ‘unior leadars in the impaor
tanze of OT and inarill the mind-set into
finding time 1o necomplish the sched
uled OFT Tasis,

Survival of pur soldiers in combal i5
e most important constderation of o
leader. Leaders must train GT wisis and
mustbe held nccountable foreonducting
the training (o standirds, Faillura 1o Gind
the tmeand feilure w conduct OT could
result inoo unil failing (o do it mission
and saldiers [ailing (o survive in combea

Sinee OT is listed on the training
sehedule, does it have o be augin?

The answer is on page 3-30, FM
25-101:

“Oee the batlallen commeamler ap-
pravigy :.IIIII I]Il." vummpany l..'lllll]ll:llllli.‘l
signs e eadoing schedule, it s locked
inn andd constitutes an official order.,
Leaders must ensure daily fraining is
conducted to standard and adheres o
the training schedole, Uommand ser-
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peants major amd lest sergeants are the
key o making this happen. Soldives
have the legal responsibility bo attend
gcheduled braining.™

Freruently, surveval skalls (C71) are
1ated as 01T tasks. Suraval azills are pers
ishahle skills thar fall into the snsrain-
mentarrefreshertraining arena. Failure
ey wirk on these tasks that suppost the
unit METL could result in o combat in-
effactive unit. For examyple, the training
sehedule for o company with four pla
teons indicaled thal wday's OT sk s o
pul o went and store vour M17-Series
protevtive mask with howd, Two pla-
louns cunsislently scvomolishe the OT
task and two platoons routinely igiore
the requirzment, The company goss o
wiar andas it by an NI atrack. Two pla-
tanms survive and bawvo recerve heavy
casualtics )

The lesson? Unrmmanders pot Lias
pertunity Trainie g puidance in the Com-
ment scetion of the reaining achidile 1o
make sure trainers are ready to asc
avallable time In o bamle focused woy.
OT i= not mandatory in the szme £ense
as lraining laid oul in the body of the
schedule, However, OT becomes man-
datory when the organizaticn in biaining
compietes all scheduled tasks to stan-
dard under the specihicd cozdibons and
findathey have more time then arginmally
planned for framimg.

OIT 15 a valuahlz trairing tool that a
corrmander mnst vac to cnhanee eome
hat readimess and to preepare solders tor
cormbat. Command acrgeants major and
firal serpeants are responathls for hold-
g alatonn sergeants, squad lnadees ard
SCOTION ACTPLANTA Acconntanle

I the ense prosented in Fizee =50,
poga 3-33 of FA 25- 101, the troinerwho
genarates more troining time will eari-
mate the tme oveilehlz, mateh that
azainst the OT zuidance contoined in
the Camment saction and go to work on
the batde drill anddor soldier sk that
cen be completed o standard inthe tme
uvailable, The leader knows that all OT
planning, rehearsal and execution eon
siderutivns mugt be worked out before
seheduled [raining staris in snticipation
that OT vppurtunities might presen|
themeelves, B

Reynoledy & chrel enliveed advwor Senior
Advisor Group, Oklaloma Nailonal
CFugnreh,

< AP

“Too busy” excuse won't wash...

Reserve Component Soldiers
Also Deserve Mentoring

By SFC Elesix I Estepa

eserve Component soldiers’ lives

don'l revalve around the day-to day
rrlitzary life s do Lheir Active duty coun-
e parts, We think of the Acmy tighi be-
foce e uonld woek wipht, beining meel-
ing, dull weekend or when one of the
unit’s lzaders call us,

Mo matterwhat aur reasons for being
# Mpartstime” warrior the umportant
thing 15 tha* we av saldicrs and thatr
magnifics ten-fold when we're called ro
netive duty

We hove sharp aeldicrs attending our
rills, following treining schedules and
orders, However, they ofign 20 home at
Ll end of the day witheut ever having a
word spoken (o Lem by their NCO
chain of comozand., [s it because we, as
szmior “part-tune™ NCOOs, doo't thok
ouisaldiers necd mentorng? L hope not.

Mearorimg 1s one of the many people
managmg tools we save, yot we seom to
never nge it AS leaders we must be big
Arathers and sisterstoour soldizrs. They
necd o know we care and, while the meas-
s1on is important, at can’t be accom.
phsked without them

I ean remember fre old saymg * 1 he
anly time the platoon sergeant ar fiest
serpeant will talk toyom s whoen yon'ric in
trouble.”

Wall, if the mentars 1 aad on my six
voears of active dury had taken that 2o
heost, I wouldn't be the soldizr or MEO
I am today. My humble heginning was
shaped, nurturad ond developed hy n
few purstanding leadars who taught ma
the tricks of the rrace and mentored me
through my Impressdonable end farma
tive years, We must do the szme in the
Raserve Components,

The “Loo busy™ escuse won'L wash, Tt
oy taies i few minales during a dreill or
L mmake o plone call during the week or
even o weekends, You could do a test
alett nutification fur your leam, seclivn

orpletoon and spend o fow minutes tnlk-
Ing with soldiers then. This would serve
Iwor purpeses: i verifies the elert rostar
and it esteblishes and cements vour rap
purt with your soldiers,

What vou Lalk aboul is really up w
you, However, a pood place Lo stanl
gl De it the soldier, hisfher Gamily,
military and civilian education goals, ca-
reer ideas, efc,

Char vt has a Soldier Protile Work-
sheer, our command sergeant major's
Breaire=child. IF reaquires gontg throogh
my snldices’ records brying tocaphure all
the information I necd o get o know
them. There are also some questiong an
the worksheet I've naver conaidered ask
ing, such as; Why is this soldier in my
unil? What cun befshe contribule (o the
unil? Whal Jdoes Legshe personally want
to getigais from the vt

The werksheet mads me take a few
strps back and realize how much Pdidn't
know abovt my soldiers, Within tive
montis of using it two of my soldiers
were attendicg language tramniog af the
Lledense Langoage Institute and a third
soldier was carallmg i KO, oo not
takarg tull erecat for Hhas but the attle bt
of e spent talking anc documentimg
with these soldicrswent a long way, Now
my anldicrs call me on average of cvery
bwo wocks to e if there's anything they
cent do for their it

Mentoring the ncxl generstion is
impetative. The theear is still there and
W must continue e ke prepared for the
neNt eontingency. As NOOE, we must
train, nuriure, develop and mentor our
junior soldiers so they can carey aut the
mizsion, with or wizhout us. The Reserve
Compenent soldiers deserve that from
their WCO leuders, M

Esrepir is Operaiions NCO, Co B, 373rd
Milicary Tnielliigence Bn (TE). Oalland
Army Base, Cd.
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Counseling is always caring, but...
Sometimes It’s Just Listening
And Hearing What's Said

By SEC Mark Nergman

teaw years agn, | had an expericnos

with # young soldier wha was very
shy and witadrawn. He wasn't your 1vpi-
cal soldier. His APFT was average, his
room was less than acceprable at tmes,
e was slow 1o report fur details, bis uni-
form was lacking in appeacance, e,
However, the soldier seemed w be very
imieiligent,

Curing Lis short stay in Basic Tiaic-
i snd AIT his problem wasi'l 1ecoy-
nized, Soou ulte: he reported to our
corpsiy i becanee evident there was a
problem. e was immediately laheled a
troublemaker ancl an ondizeiplinnd snl-
dhier Atter secimp the saldicr saffer from

abuse mondlalier et I nally ssked
v paloon sengeanl ol 1 coudd help, 1
Cold Lo et thie soldier's beliavior was
siilia Lo socngone else 1 hnew, My plz-
loun sergeanl gave e pornission o
work willy Lum,

A o tioe, e was i such & state of
e lint depaession that Le tell out of
utit tups kod osc macches, masgmally
passee the APFL anc weapons qualib-
cation and was just generally uneon-
cerned wath his performenes

I asced him woy he was unmctivaked
anid uneomeerned wath his level of por-

formnnes. His reply wia, “"They'll just
dog me out anyway, o why iy He ex-
pluined that he waen'ta good runner znd
that he didn't like w run, | meked him il
he'd like me w0 run with lim aod Le said
he would like tat,

Aler u few davs of chiecking his room
ard running wgelhes after hoors, he -
viled mez o Lis room to check ot his
computer. He was prood ot it, and spent
ey Lowrs wouking on programa anc
games. So that mght | came hy and
brought some snacks o his roam. Afler-
wardds, hee periodieal 'y invited me up 1o
wiork oin [Fragrnm or new videno game.

We beenme elose and when I visited
him in the sutery of his room, he wlked
to me ubout his home life and growing
up, He also discussed problems he was
havinz with his parents and other sul-
diere in the company,

Aller aboul two montla there was a
remarkable improvemcal

appareutly nobody had treated fum like
@ pensoncapable of making decimons for
himscli. Lvervone had him helicving
that ke couldn't do anvthing night

Foc the fist time in bas life, somebady
actually showed they renlly eared ahout
ham anet how he felt and howwell he per
formed Ris job—nat just thar he did as
he was told

A NCOs we must remember the
warious roles that we muat play In order
o necomplish the mission and tuze care
of our soldlers, And counseling iy caring
for seldiers, during good aod Lad times,
during sucvesses wind Lailures,

Whiad sight liave become of this sal-
dice, it | hadn't taken a personal interast
i fum" | helieve we muat iry 10 remem-
ber whal it was hke when as young sol-
dizrs we had some of the same problems
acjusting

As NI, we must show interast in
cuir soldicra=—for tieer own good ond for
et peace of mind, We hove 1o check liv-
inz2 eonditiang, We must know our sol
dicrs 30 we oun identily problems before
they become too large o handle. We
st counsel them properly so we oaly
can know them, The concspl—Be,
Enow, Do—is more Hian just woods. [l

Berymun is chief suppdy sergeans, O Ua,
10 Special Forves Group, Aibiome,
Cermuny:

in his percflormance al
wors woid i his genenal al-
dlude towad the pasons
el in the cowpaay, His
APFT scove noproved dra-
mal.callv and he started
making the long uml runs
and road mirches

Bhortly thereaftes the
saliicr totelly ahoeked me,
In the meddle af wocking
on f progtem, he teened 1o
me and said, " Serpennt
Hargman, U'm glad T met
von when Tdid Skortly be-
fore wio mel, Twes ‘|‘.'lll.'l'l'.f
ahovt zilling =yysclf ™

These wordd aent achill
up end down my apine. He
went on o tell me that he
Belleved that no one truly
carad for him or his feel
ings, HI5 own parents
called  him stepid  and

Soldier Suicides Increase
- Tha Amny has seon a rocent Increzse in the
Aumber of suicides committad by saldiers.
While thera were 10 aulzides for tha Aot five-
ang-org-tial manthe of 94, (here were 14 500
clﬂas in & ans-manth farad s summar
Tha typleal vighm |6 & whiwe maly wnd eliher
--: speclaist sergeant o st sergaant who has
expenancad A recont ralatlonsh
his wile or ghiliriend and miy have alcool
abuse or fivascial dificn Les
Amay lendorahia at all lpvals must recognize
thal xoldiss contemplal ng sulcide require m-
mediate pratessicnsl assisiance by trained
medical perseninel, Don'l leave i W the individe-
al soldier ko Cemimine w e 2nd whane In seek
help, Tha so'dar centar placing sulcide may, In
fact, e the leas: capalil ol sucdessiuly camy-
ing ot an abterpt 16 Atk A3 slance.

Aallure with

13 deaneite Haong, 1ersnnel feadiness

. DCSRER, The Pontugiur
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As a newly promuoled sergedni. ..

What direction
do you take to
lead your charges well?

v S John 1 Dewey

he catoff seores arc an for nexd
month's promations. Your rime kaafi-
nally eame. You will naw move up a
strine, which puts you in the elite NCO
Corps. Along with the cddizional re
sponsibility, vou'll also see a few more
devilars [2 the poyeheck

But, this premotion also siznifies
another chenge fnyvour life  you are no
longer one of the “troops.” Chences ore
you'll per o leadership position as a
squad lendes or section chief,

My qaesticns will pus throughivowr
el Whiat direction Jdo you Lake as a
pewlv promoatsd sergeant thas wall help
o succe ssltully lzad your charges” |How
o Vil m ke the arcak from ST Ol
all them 1o heing the hoss?

Moar of na Fad qusshong when we
hoaal o !'Illilnl"r.-!rﬂ ity i aTh | r!-'_-n-r-
enee beeames onr teachor. Tint sovddicd the
rvice 67 mentanng of thnse whn =ad
pone hefore us

As do all KOOK, you have your own
helicly about what you should tackls
first, I'm no differant. This is only o
gulde, not o hord and fast rale. Use your
Imegleation ond tailor your own leadar
ship to the needs of your unit and your
soldiers, Keep whut works for vou and
diseard what doesn’t,

I Betleve every voung serpeant should
Start with one of the basic prineiples
found in FM 22 100, Milliary Leader
ship: Anow your solaiers ans look out for
their weli-being, This alone will s21 the
tone fur whal yow s a new leader should
donext, Meiny NCOs think o this as pry-
ing intw a soldier's personal life.

There is po such thing = *prying”
when you (the leader) are e one re-
sponsible Lo whal your soldiers Jo
Ftd to o, 1 ondy tiakes sense o know as
ciuch abovtyour saldicrs as vou possibly

can. 1his Lelps yvou to
ward nthary polenbial
failinre or prenblem
[ine. of the
whnys 10 get 1a know
your soldiers is
through the inital
cocnseling seaslon
This consists of wo
parts: o formal coun
seling whero vou in
form vour subordi
niles  what  vour
standards wre and have
Jnern [ Gua persanal
ol candl, Al counsel-
g, st be recorced

Frist

ona Lieneral Clounse -
ima borm, 1A Torm
=8%h, e n I'|.'||f}.'r|.'.'.-
dured version, Farher
'ﬂ'.l',"l :'IHH‘nn'ilr:‘-' m "‘\I
B 17 wWriling I ensiure
i recort imkep

The farmal conn-
acling portion of the
session is direct in na
ture, You exploin what
your standards nre and what the unit's
standards are, This alse affords you the
chanee (o personally wlk with your sol
diers and Tind vut akeut their back
praund, Gamily, eie,

A personal data card 15 somelhing
vou Lun eredte, You might use a 3x5
card s computer pereniled form which
vou cun keep in your leader book, ete. T
any event, this card is used (o keep basic
information you might need on asoldics
sach as mne, ok, dale and place ol
birth, rocial secunity number, hose ol
record, markal satus, Samily menbes
pannies, ele, The wlonmation pat on the
wared ooty Limited Ly yondd anag Ll

Boowing your soldicrs also allows
Vo ddministratve
data abouol them without having thom

IO process rousne

present, And, it also saves vou from
scule emburrussment, Imagine il vous
conmnandar culls you i e talk aboul o
cutrenl siwativn velving one ol vour
suldiers and all vou can say is, “Gee, sit,
Tdon's koo antlaon abwout hiz oo that
stlualicn,”

The il counseling session gives
vou soinetling W owerk with, And, yvou
wol 'l wel cavaht short should the furst
scageant o coctmiandszr call you on one
of youu soldizis

Congiatelabions, seracant! You're on
Yol way to becomig a successtrl lead-

cr.

Peveev s the Cpevatons N, Jerting
el Povifirdinn ”rl""ff'ln'l. ik ":lr'.'-"-_:.-' Freld
Aetiftery Center, FE SN O
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Letters to the Ed

Words of Wisdom

Lot sattle Tor medinery, HBe the
hest v ean ba Campete with voursel?
and secrs hizher ecel day.

Baze uo your mind o chenge your
life nons. Be the archileet ol your cw
body, Keep building ivovsul it strong,
durable and besutital, You can du il

Ches elder, o don't get old, Wiey
the limds of time st beslicg ap o
vou, lzarn Lo Block the punclies.

Take alessoufroam the Hunzas, Thesz
peoale ave a secluced Dbe o the far re-
gions of the Lhimalaves, "L Rew bues are
very achive, cven abter aga 101D

[ o't les voer elanded mind koaen the
sun frem shining insice yoor Pearls

Stap dissipeting. Tump new youth
e pour sonl and never leb that apirit
dic. Do Hless yon £71

S8 Dreeare B Fisk
1915t Avinos Albany, NY

Dirawdown aggravates person-

nel-relared probhlems

An ooolessional NCOs who guide,
cogcly, fzack and mentor our sebordi-
nate solchimrs we must develop a sense o
st whoe s Howes desvn as well az o the
MO sappott erantel Vicromaneg gos
mont still Tives within the leedershin
hicrarchy, bt soldiers are beyond the
stage of needing hohy sitters. We mouost
foiter their faith in v and po hoyend the
comstant paperaerlk shulfe of prowviding
statistizs for stanaties soio.

22

We teut noeselves 28 a servacs ther
takes ears of soedicss. T suhmit that sinch
ctre ond eoneern i6 nara often anter
talned In theory than in pracrice, We
need o redouble ourefforts incaring for
vuz people, their gualivy ol Lle aud the
ellectveness we bringas leeders aod sol-
diers wo e able pealoieoee ol dute, 1.
o lier wuords, e e philosephy teal-
ily,

Fersoonel sloetbmg, batl 1L and
TA, crast be bztier consollzd ifwe are
o placz our most exporiensod solciers
where they are =0zt recdod by prade
ane MLk

[pnoring these proble™s cventually
eontriburcd to wha will eventually
amarpe aa 6 truly kollow Army. 174
I=oycar-nld slaff sergennt is pwaore of
this, suecly it s evidenl o our mostsenier
OO

W nead 1o rededicna curselves DA
wide 1o quality asiirance acrogs the
bonrd so a5 o Seear our ormed forces,
[t o werthy but olten overlocked goal
wa really ara working o attgin,

S8 Jon Hammael]
Fr Richie, MD

Approach ‘caring’ lvr soldiers
wilh an open mind

Whil motivates arlng’ in senior
MNCOe? IV The face tharwe onee wilked
i the haots of cur junior ealistad ol
dlers, IPsimportant o rememberwhar's
recuired to climb the hidder of raspons

Lillvy, As senivc NCOs we trosl vl for-
pel that competencs, comaubmeznt, loy-
alty and seltl=ss service reoanm fore s Hhiat
we e 1w are ta mect pad execod the
challenges of the 90

[ imitiate caring, individual ‘sclf”
reaintenanee @important, foritwill toke
coéucaticnn] growth o survive the
Areay's downsizing, 1 belleve self main
teneace is the principie ingrediant one
neads 1o demuongsirale sell-reliance,

Curing isn't a tough task, I does re-
quire it we take the Hme W ses, e
and resulve e problems tal miay stile
progress ol v suldizes, Also, reganes
Lol wf! zolcliers resoect each other’s de-
cisiocs ws well as thes posibion,

Supwho cares' [ cace, because my ac-
comabshients ars the zesalt et the casn
['we taken nf tae salmiers Pyvo come in
contact with *hranghout my military ca-
recr. I'm sure you core o, so show !

AMECG Kennith Harvey
Defenve Moppine Schoul, Fi, Belvoir, VA

Thanks for the molivalion

Dwish tochank you and your s2atl {su-
petieys Lo foryour kind cecopsition of
the Little artcle | wrote for e 8OO
davesal [0l 1993, pages 14-°57 8o
meny losznns ean he lamed from the
HMuerkgen Forest batrle.

That article gave me added maorve
tien o continue writing o World War 11
newel Thope to have T revised end com
pleted by vear's 2nd,

Adfred Mugita
Srafford, T4

FMaelia, avaraed 2 Siver Ster ana Pur
ple Heayn br g rerived vocarional sduca-
ran reachsr He was g second Newtenoni
fn the medicel ednnisirerive corps anid
ey e e badile i the fime, B

Train serzeants lor sergeant’s
duties

Wearing the siripes may make you g
sevpzand, but they don't necessarily make
vou a lecder, In today’s Army, we sges
sgrgennts whoare leoders, My definition
of o seepaqat 15 the person who ‘ust wears
the streipes of o MNCO, burwho lacks the
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Bacabaoze tosand up Jor what's righ. be-
Toze suoeriers wd who's alvaid Lo clial-
e the svsleon, Challznges can lebe on
many faces—in trainmg, work, sersonal
atd professional problzms oo Lo many
othzy reasoas,

A serpeant who's a true leader wakey
oy chellenpes unc wen'l be cowed
by runk cr cireumeiuzcs, As long us
wvou'ts piglil aod vour answer wakes
sense, vou Dave a chence toomake & dit-
teceace—tnatan <he spot, then throog -
thechmnal carmmend. e carticont, bt
ke vour limirs

Sergeant-_zaders easn respect by
receting those challenges and at the
garc tmo ibowing the =uman saids of
themae vesshranzh thoar atitnde Asse-
riae MOk, we must atart by both mecr-
ng and exeeedeg the Army standarda
and demending the some from our sol-
digrs, All rewards and survlval dr
self  come to those who are better oro
pared and truined

W can prepare sargeant leadars by
holding cur soldiers responsible for
their cwn actions gnd challenging them
to meet all soamdards wnd Jdemands, We
can challenge our soidiens o be leaders
anel tradon them o doe oo leader’s jul,

For axampls, vou can challenge o sol
dier e pive o oclass vou would normally
pive, And, 1010 a lask you'ne oo profi-
coen 1 b one ol vour soidiess s, have
i soldier train vou and The squad,
Dot Dt Lalse poide Ulind yoeu, You're
buitding cenfidenve i that soldier and
conducting 3 “lesdershio chiallespe.”

You can desind pespeci—irae 1e- |

specl you sl eper, Baon il Aceepl e
leadership responsibility that comes
with the stipes,

S5G Dvma L. Huovwion

LIS Ay M Schioad, B Mo Oetlon, AL

“am I taking care af my sol-
diers..or just mysell?™

Lteel therz are @ t2wamportant mgeee -
cherts Peomsicer “hasic bonlding Blacks”
of the Army end necessary trasts that 2|
MLCIS must posacss to ko great leaders

Thescargredients ine nde strvang for
success selt prids canng toe the salmer,

digmiby tor the Areey and esprit de corps

TTTR WO SO TN ATATALT A4

within your assigned undl,

Whien [l joinzd e Acoy, Dwes in
anerviompaent thal made e desie o
beccime an MO who traed o cared
Lo soldiers and possessed utboLutes that
assisted L parborong a jobowel, Fee
lost the hwoper 1 ooce Lad as ooe of
those Zavaliy NCUs sioee yve bezn as-
sipned ol Wil 1 ook around e and
secvery bow MOO S whoows [ Dwalk Phat cx-
tre mile far their saldiera T alan sen
rrany soldiers with epreat polential sl
heirg proamed to heeoms MOOS,

[ foelwe cereating tha Army Think
all effieers snd NOTIs shenld ask thom-
soived, A T oaking eare of my soldiers
ar st eking cors of mysel?”

[ thi=kwr noed tahe homestwith onr-
solviea when wo answer 17eae queat ARE
haeavse the truth will not haont s, But o
lic will.,

I will canlinee to care Tor and train
my anidices. D hopo athers will take hoed
nnd div the same.

CPE Wellicem Congan
Fr. Silh, OK

“Do as e, notas Lsay, ™ could
he NCO creed

In the past, professionalism. shen
ton e preseribed regelations, echical
behavior and upholding siandards were
Uit mzinstay ol the entire HCO Conps,

Bore recently, Ive sgen the focus of
gome MCOe giitudas shifting toward @
“lopking out for number ong,” “don't
roci 1ne boat,” “sowhat,” “just leave me
plang, U do the joa"” and "Il jusr 221
by and revire.” kird of military lifesyle,

This isn'l (o say that o majorityy f
MCOS out there aren't pood vnes, Bul
fee oflen, T see news arlicles about
s wlio are oy a linancial crsis due to
aad dzbts, comiitivig dlegal acts [drrw-
ceg owlolz intomzate ) valved o coog
sales tratermr ng, stealimg gove -nmend
"Ii'.'_!':'H_' r-Y anl SO

Younger, less cvaericnced soldiz-s
scem ba bave fewer relemosdelita fnl ow
tackav, When a jreaor aoldicr sorg an
NMEC arreated, o led a0t the cont-
mendor’s affice for non-prdizizl prinisk-
mont o nat follmwing proccdoresrop -
lscinmafstandards, Tsee that ju-ior so-

dier guestioning why Le or eliz bas w ol
lowe e tules,

The ooce gl and Japressive NCD
Coros, unfortunate!ly has begun toshioa
little, Shitking tesponsibulty, passing the
buck, not keepiop one's word arad look-
g the otherwaywhe s improprietics oc-
cur have crept into today's Armoy

Diouble standards ae present i thie
Cocps, How canvouexpzet astaadard to
e upteld wher you youraelt don't fal-
Fwae 4% Cloint css saldiers complain
akort avorweight {Inoking) NCOS,
thnse WO Os who never atterd mandatie-
=y formations and then punish those be
Lo trer when they fallow suit, Muster
ina and dismcy abound In the ranks
when MNCOs verbally brandish threats
azeinst seldiers wilh messy roums when
MCOs rooms aren'. [l Lo ve in,

The fault squarely Hes with NCOs
whio fail 1o meet the responsibilily en-
trusted Lo chem by e Aoy,

Sema will zake oZfensa to tais kind of
lambasting, but all soldiers know who
these peeple are or huve possibly made
tham wha! they arg,

I the nowledes that vew should )
wiys do the right thing end u determing
don e b a pood soldier Gl separates
chie poond oo e Daed o the anss,

Unfortunciew, somse soldiers hove
climbed the Army's promotion Laddern
wheninaotuslivy bey resly needed ion-
est OO ERy, (o be denied procations,
non-jedicia punishment, and ves, some
even needed eliminaden rem the ser-
vice, Bul, whi's al Laull?

Overloolking DU bed cheeks,
imewse ond child nhuse, alechallsm and
1 poor performance stll ceeurs in the
Corps, even if 12 rare,

The anwwer lizs in doing vour best ai
a supervicor or subarding:a, being pro
fessione! and accoumable, and [ollowing

b walnes that mads the KOO Carps in
Armerica’s Army the best,

Taka ¢ osrand. The Army's drawing
dow:, Dor't plant a bad crop of future
INCOs by Iooking the other way, Be a
true professional. Make a ciffarance,

SEC L P Baham
Feo S OK
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A HISTORY OF THE
NOMNCOMMIS S ONED
OFRCER COAPS OF
THE LS. ARMY

"Guarclans ol the HH|llr||Fil."' WAS
publighod (n May, 1884 by Ballanline
Books, o diviglan of Random House,
I, NY. and aimulinncausly in Canada
hy Aandem Hauae al Canada Limiled,

Yoot Price (HA) is 525, U5, and

$33.80 o Canadu

This bcaok tels the story of tho { ]
ol honcommassiored Dihoers of the
LLS. Avmy tom the begmning—inclod-
g a look al *orcign predecrssaors, Th
toal azd error of ther rririmg or lack
thiereol, the ptlalls
el tn fecome the hoso-
Loammed bore ~r lenders the
wiorld has ever krown

Yor Steuhen's theories, which havae
withatonet thes lest aof time, are revisited.
M chanpes in OO training initared
by GEN Winfield Seott, who was first 1o
artempr i train o stendords throuzh the
perinds baween wars when the treining
nnd poy were at best mediocre and the
term “quality of life.” was yel 1o be dis-
closed 1o the enlisved world,

A fTmst glant step in the evolution ol
the NCO Corpe i the imporlacce zod
value of the position of Gist seogeant s
articvlated by MG Jacob Brow:, GEN
Seoit's Miagara Fronlier coctinande
curing the war of 1812,

The histore alse sliesses tie oo
Lanee ol contimuously upcating aczd im-

wnd 3uerrsses of
evalution

ol enlisr

provisg training methads, the lack o
which hampered the Army in ils cam-
paigns ngalnst the Seminole and Wesi-
arn Plains [ndisns,

In yeu anocher phizse of NCO devel-
opment the early elforls of the Aoy Lo
enhance the prestige of NCOs did nothes
ing (o enhance thel opperionity o ads
vana, Sinve the woede an WO wore be-
lomeed to the unil, be lost it when he
franslenied, Tlus mecnt he would miost
dkely spead anenhire carces i oncoanil
fhis curss on he KOG was
IO DIETAIAT woell afler WWI and
rransfer 19 gracde was not fully imple
mentod until WWIL This innovaticn
wes not a planned change but creatad by
tke realitizs of wartime,

The hoolt Is replete with anecdoles
that describe environmental training,
commirment, goels and ey of courage
and miliary skill of the NCO, An il
lustration is the NCO-led pursuit de-
tachrmens duriop tie wan wills the West=
| hese particnlar

J '|1| il
nnh

grn Placns Indians
secounts will quucken the pilse af thase
Ll Armv antantrymen whior servad as
poent menan Yictnam

Ihia havok esinblishes the important
podition of the NCO in building and
maintaining o formicdable fighting torce
ind siresses tha valuz

and i moile Tor several yeaus.

Many posilive imiliatives are also ex-
amined, mludiog the establishment ¢
division and/or regimental
schools, enoinimg commanders In enn-
sult the NCO when planning imple-
mentaton of chrectives and the eskab-
Lishment of sergoant major of the Army
and command sergennta mejor ranks,
Plese Inst two imitintives weree to have o
mapnr and lating fmpoer upon the NCO
Ciorpa and indeed upon the Army,

The enkancement of the NCO Corps
Became o reality only wher the producls
of several progracns began Lo suclace i
the units, These progiuns wcleded bet-
ter recruiting e thiods through the cre-
alion ol the Reciuitiag Cozimand, Ln-
lisied Permoucel Management Syster,
Ceutruliced Promobion, Dioll Secgeant
Progsam {as it binallv evabeed) and the
KOO Educationsl Syster | bese initin-
tves eve st ally earreetod many errarsin
previons systoms nl ['ll‘l‘l{ll_J:G[J Lop
uality. NOOS and soldiers  thanks in
no small messure 10 the “muagnificent
few' INCOS Who never pave dway anv-
thing that wes in the realm ol then e
sponsibilides, NCOs who would  “hol-
lar like hell’ when semeone wied totake
those responsibililics awav.,

Dr, lshker's

ML)

wvalunteer NCO ex
perience doring the
Civii War that was o
21 tha pauern for
selection and truining
of NCOs, o process
that would remiiin the
same through twe world was,

The guthor sugpests thateven thwoagl
WWT proved it sell-hielp on “on-the-
job training™ was o lewilie method, the
Ay would peosisbinols wse winchil Viet-

T HENS

The book examizies many phascs of
Jdie de .'l,l vaneat ol tae MUY Ciorns—
[T |'.'1I.I'|I1"_"
discnlran-

g selzchion poocess
methods, inade juats pry,

cnsemend [hy cight stiales), ad hae re-
Eemcel prache s, prar 1t=r1ﬁl'_l. of |-"'..‘.
and the mast penlows fime for
NOUls—Yieinem. And lor s nind I"q‘_rl-:‘;_'f
toe grove mskake of the Pest Koreen eri
feal saw prany, many former nfficers
pesmithed o Peeome moster scrgennts,
which wounld decimare the NCO Corps

cxhawstive re-
s ¢ arch
throwghout a
£ Wil P v ol
adulr hife

provides & ref-

his

eronen that 50
weust bor all Avmy professionala Tongin
coming, tas boak will proht RO and
otticers aliko The Army shonld use this
pubilication to bkl an nnd provide o
conhinuing history nf the NCO Corpa
The NCO Corpd and the system that
procuced risthe anvy ofboth friend and
fowe al7ke and this baok tells that swory. 1l

“Cetaaardians --j( e .l":l.“'-'uur: lll'lt‘ " was re-
viewssd by Witllam G, Balnbridve, the fifi;
Serpeant Major of the Army, whose service
spanned 36 years from 1943 (o 1979,
fLook for an autoblography of Bain-
bridee’s liYe, envicled “Top Sergeani,”
sehedwled o be publivhed by Bulluniine
Bools in May 1995, Ed. |
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The

NCO

Corps’
“Ebenezer

Stone”

The monument piclured here
was designed and built by MSG
Greg Emplinger. It was dedicated
to the Sergeants Major Academy
by Class 39 during the July 1992
20th Anniversary celebration,
honoring the founding of the

modern-day NCO Education Sys-
tem. It was placed in the center cour
of the Academy to symbolically re-
mind NCO studenlts of the important
part they play in the Army's leader
development process.

The four white stones face the
four corners of the world where
NCOs serve. White stones remind all
leaders of thelr duty lo exemplify the
highest possible ethical standards
and encourage others to do the
same. Each stone reminds NCOs of
their LEADING, TRAINING, CARING
and MAINTAINING role in making the
Army successful, The three legs of
the center piece represent the three
pillars of leader development—Insti-
tutional Training, Operational As-
signments, and Self-Development.
Every successful NCO must navi-
gate the direction sel by these three
pillars in a balanced way enroute to
the ranks all NCOs aspire to: ser-
geant major and command sergeant
major.

In biblical terms, the Ebenezer
Stone (literally the “...stone of
help....") was erected by the prophet
Samuel to remind the people of Is-
rael of the help their God gave them
in hard times.

The monument standing in the
Sergeants Major Academy center
court is set there to remind NCOs of
important things. They are the back-
bone of the Army's leader develap-
menl process,




“At the grave of a hero we end, not with
sorrow at the inevitable loss, but with the
contagion of his courage; and with a kind of
desperate joy we go back to the fight.”

Oliver Wendell Holmes, Jr,, 1841-1835

:NCO Journal






