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•News and Issues 
Send Addresses 

l:Si\SMJ\ need~ current nddres::e> 
from :-!COs recently selected for 1he 
oorrcspondcnre oourse for Sergennrn 
Mnjor so informntion pncke1s mny be 
sent. 

If you'\'C been selected for the non 
resilient cour:<c, cnll lJS/\SMA fl l For1 
Blis11, Tcxns, nnd give them your cur­
rent moiling oddress. Olli toll free 
(800) 892.-2819, DSK 978 S.58418883 or 
COM (?15) 56!\-8584. Soldiers in Eu 
rope may cnll oollec1. 

~~~~~~~~~ 

Uniform Prices Rise 
F.nlisrcct soldier.; will sec nn incrcnqc 

in 1hcir nnn11nl r.lothine rcplnccmcnt 
allnw"nr.~~ in 199l. Th.~ in.:"rcn~r, in nl· 
lowances will offsr..r thr. I I rr.rr.rnl 
price. inr.rr.a~c fnr military C'l()thine. 
llr.rr. •rr. 1hr Army rcrlnr.cmcnr nl­

lnwnnr.c rntcs scheduled to rnkc effect 
1>n C~ I , I ?9.'l: 

\.1r.n's hnqic nllownnce: $1?0.110, up 
$10.llO (ll percent). 

Men's windard nllownncc: $2.70, up 
I 0.80 ( 4.7. percent). 

Wnmr.n's hnqir. nllownncr.: $21 ll, up 
. $10 80 (5 ~ pr.rcr.nr) . 

\\1omc.n,.\ stanrlarrl allov.·ant·C'.' $106, 
up JU.~() (3.7 percent). 

The Army is chan11111l( )(love styles 
aud 1eguirio11 soldiers of bolh sexes to 
\"cat <t ue\\' shade of green ul Aafn.son 
\:dJA, lluus4;:t~ auU cuats. \~/0111cn's 

bkithi a.bu \.\'iJl lJc iu a ue\1.: Sh'1de. 

l\rmy Time~ and DnD 

Automated Ad.min 
T he Tot11l Army Pcri;onnel Com­

mnnct (PF:RSCOl\i) is developing fin 
nurnmnrclt informmion system to ns­
sist comr•ny rnmm~n<lcrq flnll rim 
scrgc.anfl( in pr.rfl)rming A<lmini~l rfl­

tivc dutir..• Thr. Army Comp~ny In­
formation System (A RCTSJ will rr.­
place n1an}' of the. systems no\v u~1:- rl in 
the. held and will reduce. the amount 
of tin1c- S"p('nt on adm1n1stralion (lit the. 
unit level. 
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ARCIS w[1wa10 will ai;>isl laule uJ' 
urga11italiu11 aml e4u.ip111"11L (TOE) 
1,;u111pa11y i.:u1111n~11J.;1s aud li1 sL se1· 
~t:a11t~ iu 111a.ki11g tlc..:isiuu?i iu Ute ful .. 
lo\\'illli. arc ab; o;.;oWJtuillUcr · s gcue;a­
al i11furtn'1liou. i.:u1uw;:111Jc;r'b traii1i11y. 
\:UIIUtuu11 .. h:r·s prug.raJ.11s. i.:u111ya11y • ~­
purl>, rosters aml lug1>, llisl •c1i;oam 
pru1;rnms :mil •upply upcrn1iu11s. 

ARCIS is <l1>sii;uc<l [ur i;an isun amt 
la..:ti\.:a l ~111.d1un111enL~. 

F'ot 111u1c: i11fo11ualiu11, \\·Lilr:; Cuu1-
u10 11 Se11se AU111i11.i>uat.iuu, PER .. 
SCOM, TAPC-PDO-CS, 200 Slu•;ill 
Slrcel, Akxarn.lr ia, VA, 22332-0400, 
u1 call DSN 221-2791 u1 COM 
(703 )325-2791. 

PF,RSCOM, / l/cxa.ndria, Va. 

DI Awards 
In rco;.;0~11h:i11g t lit: a..:ti\'t: J uly tt11J 

I C-bC'l\'c J1 ill sc 1 g.c:~11h uf Lhi: yc;:u ill 
l11t: la)t i~~uc, U1..- ?"(.'CJ Joufnal fa iled 
to Ulcntio.ucd the f\C..'UA's Military 
E.\(.:Cllt:11~i: .1-\i."a1d v11h1ch was also pres­
c 11tcd to the tt.1.10 soldicfs. ·rhc f\.'l'UA 
;tlso hosted a rcccp:ion to r the J4 
finalists and their fa1n1hcs the n1Rhl 
l.11:JuJr: the: awd1ds ce1e1nony. 

TR.'ID()C P1.h/ic 11,rair.1 

Hull of Fume N ceds ... 
A ~t.l~rliM hnnrlt f<lr lhr. 1 ~'>2 

t)n;iir tr.nnn~t~r f f;iill '\f FAmr. Al tht~ 

l)11a rtr.r1nn~t~r rcntr,r Anll School, 
l •ort Lee, Va, rcvc.alcrl twn di•turhing 
challcnj!CS. 

J he I irst rc.flcctr,rl n nc.c.rl tn rir, A 
be.tte.r JOb of puhli("i.zing rh ... ('Xi~tr.noc 
or and cxplaon111g tho. mt<nt ol this 
Hall of t~'a1nc. ·rhc second chal1en$te is 
U1at the lootpnnls o l NCO and L.:n­
listed q uarte1rnaslCLS arc tadin)l. av.·ay. 
V..'iitlCll UJ lllt:llld l l~CuLJS that a1c 
availaulc i;o11ciallr 111ovide li111itcd iu­
fo1111a1iu11. 

Oua1 l·::1 111astc:1 Coq.>s t\(..'Osl en­
lirn:<l lu,;islida ns line al'Ciliatccl ~ivil­
ians mav Li~ 11um.i11:1l•<l nu lalcr thau 
Di.::i.:i.:wl.;t:r uf ~a\:h ~1.:<11. Nu111iur:c:s1 

punfulius sbuuh.I u; fur war Joli lo: 

Tlic Qual tc1 u1a~tc1 C'c11h:1 ;-111U 
Sd1vul, Arr~. Office ol Ilic Qu., 1c1-
111<1~h:1 Gc11c1 ~I. l..,'v1 L Li..:1.\ \ ;a., 2J8U I. 
\\'Lile t111.: Qutu lei nu1stcr (..'enter fo t 
clii;iuilily a1lll put I folio infur 1rn1liou. 

Qun1·tr.rntatU:r l '".r.11/;•r arul ~f.h1Jt>f 
/-Un Lt:t:, '41. 

Caree1· Maps 
'fhe hnk h c.hvt.cn r('.r~nnhl 11.c.lr-rlrvr.I· 

opmt.nr ?l("ttvitir.s nnl1 m llit ... ry r.:-1rr.i~r 

8/•• I• i• lhr. NCO 1.c;idcr Self-Develop­
men t Cnrccr \1np. 

r.nrccr M nps prn\'idc clcn r direction> 
for profcssionnl erowlh, listing tCtivit ie> 
thot nllow soldier:< t0 oecome more pro 
ficicnt in current ond fuwrejobs. 
Focu~ing on hrond, generol recom 

mendn1ions that address skills, knowl 
edge ond 011i1udes (SKJ\s), career mnp; 
recommend oc1ivities 1hn1 support lend 
er de.velopme111 Jnlljob pcrform:mce. 

These map~ reoomm~nd self-dcv•l­
opn1en1 ao:•i\'iilc;~ tiu\:h a~ pu1'il·!>1::.:u11t.I · 
arv l::vt:I ooun;c;~. iutli"idual 1 ::adi 111.1, 
fr~111 a µ1ur::~~iu11;·1l 1r.:,u..li11t1. li~l a11:1 
t:u111pu li:: 1 ·lJa?ir:J iu~t1 u1.·tiv11. 

Thi:: 111aµ1~ Ue~j!t" ..:011 1.·:,ponds 10 th: 
pillafs in the leader d: velop111tn l pro · 
ccss: opc1ationa l ass1µn1nC'nts~ 1nsl!Ju· 
lio11al hainiup. and sclf-dcvclopn1e.nt . 

Ca1ce1 Maps show :'>ICOs wh• t tci\de.r 
(.:Ulf1J.Jelc11cies llic~ \"ill need at "·ano1ls 
µuiu ts iu "·11A11 ny ca1cc1. 

C;.11r:i:: 1 lvfttfJ ;:1...:lit.>ilie1! ~ ho .. ld be ti k:n 
U"li:I a )Jt:Jiud ur tin1C SO thcv don't ill· 
te1Ji::1-:: \\'ith dut.v a~~iu,:1111~11•~. J h)\\CV· 
..-:1 1 it:s UJJ lu th-: !!uld:c1 w'. 1cn tn ~la1 t the 
process. (Sec back covc:r. ) 

Upcoming Themes 
"The NCO-Oiri""' Rol;.1iuml1ip"will 

be d10 th1>mc fur lhc llC.<l i•S'.14' ur Tho 
J\C() Journal, which will be pul>li•hecl 
in January 1993. D•a<llmc fur wurni" 
siuns is 30 Oclubcr. 

Th" April 1993 sp?ing im1c d1.,1110 
will foaturc "The :-!CO ami Safo ly." 
Dt:atlli11~ (ur 1'>ulJ111'.},siu11s :~ : F::lJ1ua1y. 

U yuu hav:: upi11iu11s, i<lc:~s. ~ugges­
tiunb and Y.1uultl li;.;c 10 ~iM..:us~ 1h::111 U1:­
ru1.; JJUtli11g_ tht:!ll 011 ~d)J :;' I, let US hCt1 1 

from ruu. Call DS~ \i7ii-~l!6~ 01 COM 
(915) 568-9U6l!. 

l 'H~ NIJU JUL'.K.'"\L.'l:t\l..L Lt.l!J~ 





exua 
11:115 1'/C) .JC>l<E 

_; A young private reports to her 
first duty st111ion. Several weeks lat· 
er she Is pressed tor d11ttts by her 
section sopeivlsor. She declines. 
ne tells her If coUld me11n 11 promo­
tion, if she says yes. 

,; Severn/ soldiers. gather outside 
the snack bar during lunch. 1\vo to­
ma/o soldiers pass by. The male sol· 
d/ors make derogatory comments 
to the female soldiers. 

Q A single, male NCO works at the 
base hosp/la/. The officer/doctor he 
workli for i11 flilmale. She o/hm 111ake11 
commenti; about hi11gorgwu1111milu 
and hili 11lrong phy11iquu 11ayi11g lru 
probably luuhli graat i11 a batliiny 
11uil. 

lly MSG Brenda !.. Boster 

E.~amµlcs of sc~ual liara:s.mont? You 
l>•t. Howc•er, these e.~amµle~ ar·c ob­
viuub. 

Some ci1ses of bexui1l harassmcm 
aren't quite bO obvious. [[ you ''ere 
~~Ku~11ly h;;i ras~d. \l:nuld !-:ou knt>'"' '"hat 
10 do about it? Do you k.nuw how lo rec· 
ognizc cho problem as an !\CO. and are 
you preparc<l lo lake action if au<l wheu 
1nol>lcm• likc these a1'i•o? 

TI11;,a,c an.: all i.:011..,:~111~ tit..: ~c1vi<.:e;a; 
raf.:c in r1..a.:ug.11i.tiug a11U i:li111i11ati11~ 
sexual harnssmcnl frou1 th<:ir ranks. The 
topic has become a loaJcJ one fur tho 
military since (he 1'<lilhuok Aswcialiun 
Cuuvt ntiou iu Las V~gai, 1~t.y~a1 . T ht' 
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Army's ('hir.f nf '\f;"tff, ( ti iN Ci..-·1rrlnn R 

S11 lhvl\n and S\t1A Richard ... \ Kid<l 
hfl\'i~ 1nn<tr, thr.i r ro~it~n on thi~ ~11hjc~rl 

vr.ry c:ICAT. 

f)F.'\I Su llivnn, al"r•e \Vilh the o ther 
"crvicc chiefs., discussed the~ ecndcr i"· 
~ucs hcfnrc lhc H ouse r'\rmcd Scrvic\!s 
Commi11c~ in July. ~Ml\ Kidd nn 
sworod t]'Jc&cions on chc wbjcc1 for T he 
NCO Journal. Th~i r m:ponses follow. 

" .•. we 1nust 
modify ... 
beh.avior." 

UEN Sulliva11 :,a~·~ 111uJii)'i11!! t1tli· 
li..Uc::-: a11J Liclia"iu1 wi!l li~ ll-' ~HU ~t: .'>ual 
liaJaSblllClll. l•\\i~ ha\'I.! Liu; lllCAll~ IU 

c.:unlro) ~ 11J ... µu 11ish bc lia"iur.1
' he tvlU 

Lhc: c.:u1111 nittt'c:. :'Thi?<: only lt~als i.y111p­
lu111~. U \\'C: arc lo i::s:t lu th~ i.:au~t". tl1~ n 
Wt' 11 1u~t ... 111uJi(v ... atlitu<l..:s.11 

AttiluJ..: adj1.1~t111eul ln;:!{iu~ '"itl1 ll1c 
At.111.v'~ l.idi,io.: J.:aJc:1i,l.i}J c thi..: . . A.i, :,ol ­

dit:1 s J>l ug1 (;~~ tluuugh vrurt::-.~ iui 1~tl 111il­
itaJ \ educat.1.011, the~ ka111 "boi...c SC>.tJal 
hdl d),SlJlt:Ul a ... ill lt:LlllS Of "J>fJI VJ.>1 iatC 
Ut:l1avi1.J1 , iJt::11lifio.:atiu11, )Jlt:"~i:tiu11 dlld 
<.:011 ~.,;l iu11. r. Su Iii\· au ~aiU. '·'J11t~t' JJI u ­

g1 a111s hli (!hS llu: ~Ir.ills, k11u\"l::l lg4: au .. J 
alLituJcs ilial loa<lo" at all lovol>Sii(mkl 
l>U~SCS!'. 

'' \~/~ wu~t ln:: ...:uu!l.laJJllv vittildul. Sc::~u­

dl ha1 as~111c 11t wjlJ not ,1.40 a\\i'IY si1Hplr 
bccauie \\'C cmµhasi.te new policies anC 
stnctcr c.ntorcc1nc.nt. llop1 n.o. lhat th1~ 
behavior will d1sappca1· 1s eel thC" an· 
sw~r; we must be ;o.ct10n·Oricnte.d .'' 

Jlowcvc.r, Sullivan ~trc.~'\Cd fhi' 

1\rn1y1
\ • • ·- rlcc.p·SC11tcd con1mitmr.nl to 

11n 1c!cf' I knrn\·n as cqu.:'ll 1-c.f'ltmc.nt, rc­
e~r<llc'"' i'lf rHl':i~ . C'lhni:> ()rie,in, r1~lieior1 

or ~~nti 1~r 

"Th:: Arn')' i~ prn'.1(1 of i i ~ recor<I n f 
pr1widing rnrccr opportuni ry h11o1ed on 
m0rit nnd ro lcnt." h~ snid. From prlStrtl 
cinl di;,~r '.111inotion to alcohol L\nd drug 
abu$1.!. ·:.\n1cric~1·~: /\nn~ ha.; ~:hoy..·n that 
i1 can de~I "'Hi~:·Jcrorily wi1h rhc con­
cern~ uf it..1:. m~mbt!ri> ~~nll lh~ Ameri\:an 
P"OPI".· 
Sil'•ssin~ that 1:1is cu111milmunl a!J· 

phes LO th• Total Anny, Sulli•:m said 
..:vn11J:n n:;.iUi n~hS is at ~1akc. 

''01:c o f tin~ l l.11Uiir11cnl<11 i n1pc1~1l ivc~ 
Iv µwJ 'Jci11i; a t1 •i 11::J >rn<l roauy A1my 
i~ 4uali\Y-'1'J<ilily JWOplc, u•1uiµ111clll 
aud hai11i1:!!," lit: luld ll11: o.:011 1111ith:t:. 

o:'l'lic c11vi1u 1111H:11t in \\' l:ic.:h ;,IJn~>>-1 

l'•'-'O 111illiv:1 JJC~•plc li•·c and Y.•urk 111u:-.I 

lH; 011..: .;,;ha 1ac.:1.c1 ilc:.f by :.fi~11ity. n.:~p..:1,: 1 
:.iuli Cu;:cUv111 f1~n: 1 harCt~s11:c11l OJ up · 
p1cs))iv 11. It 1 nu~t la; d ll c nv:1u11111e1a i11 
wlti...:h a ll ...:au gru1.v." 

'J In: i,v i, t c.:111 i~ i11 via~<: , v.·itJ1 l·'v }icics 
:.u1J lJIOCCdu1 t'~ fu 1 1C-.:Jt1-lli.till).t t11 1d IC· 
l'\Jltll1g lid 1<ti,:\111t:.tt. ·'~'li..: 1 ..: \o<\' t: li;·1v1.: 
lhJl bccu .is successful dS \\'C n1ust be, 1~ 
i11 lhc: .::\c;.,;utiv1: of the !JI Ol(l '1111/' the 
gc11t:1d l ,11..J111itt.:~. 

A:, au t:.'><:11 11µ1 ..:, lie .11c;11t iu111;J tht: liu-
11 1a11· 1~h·.l iv11h ..:011~uh;1Hl 'vhu ~·i ll lvu1 
1\11 11y i11~eal1alio11 i. 1 lalk.:ui;. Cu hUldi~z~ 
dlld C'\.jUa} 01-'f'UI IU11ity J':;!ISUllJll,.'11 lu ~I~" 
~C~3' tl1..: ~uLL'.C:-.~ v i ldU p10.:,1a!11s. ·r :lis is 
pa.1 t <>I'" ... Ilic ."\f1ny 's ongo.np, process ot 
sclf-:r.ppraisa1

1
• ; Sullivan sa id. 

'"'l'he . • ~nn_y has ;i P.OOd rec.Ord n( C<'\il · 
cern; 1111 t 1<-hvr'.' :ind ,~ ft.:·cllvl".ni·x~ tl\ ;"t l 
tC\v 1n~i 1 1 ·.!f 1f'ln~ :".f'ln ,,11tr h I l ow:-.v~r, wr. 
c.annol and \viii nn1 r t51." 



ss1nent 

l 
" ... no room 
in ... Army for 
such behavit>r. " 
SMA KiJJ c. lovcd the Uucl ut St JI;\ 

comnl enes o n sexul'll harPS41fl"t nl ,,,y1n1-;. 
.... s1n:pt~ put, tht rc lS no room 1n thr 
Lotal Arn1y tor cnscr.m1n!"tl•' n , .1hu~ nr 

s~xu '' hf\.!M~rec.~nt SLIC'h heh!'\' •'' 11 ·tn· 
?CC<':>ldblc and woll no l he lokr.itcd .. 

I k saod th<" precludon~ ldctor to th . , . 
lh~e arC'as ts sold lcaclc.rsh1p and t.u r 
lrcat111entor all soldie rs 

The a lutudc moduocahon lJl.iN Su llo · 
van spoke ot narts W•tb educa loo n, the 
Ar.nv'i top enh\ted rn11n s""l .. \Ve. ,.;1vc 
sold iers the trnt1dl lra1111np, on th1 1t ·"1h· 
1.:c I 111 HC' I' 11 nrl l'Oll0\1,' 1 I 11 p 11' I\ ( 't U S 
S11r.h tr~ 1ning 1s. rlr.~ignr:<l Jo 1nf()r1n 11n<I 

c-du.:atc our sold1rrs on how ~o rccor,· 
111.tc Jnd p1cYent s:xual hara.si.Lncr:t.' 

'111c 5MA add:d thd odrcshcr t1a1.,-
1n)l a (OJUlant, c-1:-11 at the s1n~ll una ......... 

I.a .tdd1ll..:tn to LLllt h Z.UHOA, K.aod Sdld 

th Arn)' "' "( I 1'F''"' op ;,Mui ,"\\ JV:r· 
r<" nf nt th.'"' "l:t1dr1t h.•1y ;,lta· n<11ng lhr 
I H trn~ .. I 1111 rll l)ppntr1111I)' i\o111n?gr· 
rr • nt In'' r irt· ,,t l'~ t ... i:-L A r 1:.-..:-cc 
l t1\I, 1 ·1:-i I t'r - n~· 11111r rr:H1~ i'f)1tlll 1"lp· 
r-1rl11n1 ty '"0\1n!l(' lors tnr the. n dililry 

l'hc 1\rnly rc v1110.;d 1tit rc-g11IPi l111n fAI< 
hlJl l·'/I I) 1r 1\ p ril tri · nrl 11:11"? r lr.a r rtr-fi · 
rut1.)n o1 11.cx11a l h?rt,~r'r('n t (Si¥ h.1\ 

abO\'C, rig ht ) J JO\\o'tvc r. t hi t r cv1't1i\n \V:I' 

r nl rl11n:-. 11\ A rr,11 It of;-_ 1 yt hi ng 1·xtr.rr1r. • 

th.-- ~rvl I\ , ;H<I "W,--. rn11t1nc.1r rr.viC'.~ ;:,11<1 
rrvl\r, n11r rr.~.11lfll1nn:-< '' 

\'v hil r. 1 ho~ nnmhcr of scx1:nl 11i;rnss-

Army 11cou1auon 600 W dalmo• •cxuO/ 
Mt ... '-."1"N'!nf a•· 

<I bu1-.:l \.I•• Ji-.t.1i1n1tM'• • lh,. 11r:of.·1...., 
i.nweteen; ~<W adJ'all;:i• r4'Q ... K~ 'Ut 

3'e<W ia.-or:. 011:l o·nor vcmru :r C"")l t) 
-'."W'W'f 1-· nt,, •r-x ."ti i111t11·~ .v .. !"n 

Ci)~ l.•11 , ....... , h.. '" ~ I• I "' ~·" 11 .... 
Jl.M..1 !I •lcllJ• •ti .... ·~·--··· ... ,. Ut " .. ., ..... ,., .. 
1erm jr CC"OrlO .. :1 :i POrtOO c jjO. oav · :r 
:o·o:·; 

'!I !l.J~~!I on to or ru1=:::.~ .. o· :.uch CO"' 
r.1 IC""J h; "' fVlt :vln ~ • 11....,.,-1 " " r. bl\..••! •or c "I 
t."~ II .. , "I'' I}" ..... 1 .1 ... , .. f 10~ ,--,q ... , "lfllJ I ~· 

i:;t.-t!i'-.tl1 U I 1 

:JI sucn cono .. :1 r ta,...f.1r-.ii v:hh un r10l'.rlt.J 
1.1.:11 ~ :crto·manoo or c·oa·41G .li'l nt M or,1 
1'"Q. h():\l1ll"l or r. tt•r,!'! "~ t'tt1,.·uonn'i~n· 

A11y p~rsou /u " s up;:-.1vl'it'lt)' " ' c n10• 
m;,,ncl puslUon whu usu~ or c:uoduoww ,,,,. 
p1'cmy 01 c•Ollolt'Y oo•ua1 ooMvlor to 
control. 1nt1ucnac. or nnocl lho cttroor. 
p11y nr jnh nl 11 mi/Unry n1.,n1Mr or r.ivifjfln 
~11111lu~.,;;-. •'i. .-"fJ"ul119 /n "'.,.•111tl hi1t111' '" 
H)tJnt. 

s1m11ar1v, anv m1marv momoor or clvll· 
1an omplOyoo wno makes doUbororo or 10 
pealed unwelcome vorbal commcnla. 
f!A1'fr1r~,., nr phy,.lr:1tl r:nnt11r.I nl i't ~""''"' 
11alu111/w 111',·u VllfJ<f!Jluy lu )~101&/ l1n1n,•• 
mDnt. 

ScKuor naroumonr 10 not 11m11od to rno 
work plttca. cttn occur at tt/moJf ony 
1-"•t"· dnd tifol;.t;..s ~cc-;..pfii11l \tito<l~uli n f 
'nlegrlfy ;,nci ln>µ .. 1lli1Ui~ 1w1.1u1r11cJ u f •Ii 
Almy pcrconno1. It lntortoroc wit~ mice.on 
.accompll.shment flrtd u11Jt col't~i•on. Such 
~, ... ;u , by .. o6cJft",,. o• A1111r "'"'j'"'" wfll 
not be loturatwl. 

11u;11I w111pldi11 1<. h:.!> Jc~1c.1,..;J, Ille 
Allll\' It,.:,) M:Cll •• >li'lh• 11.\..CJ\t' Ill I la\. 

ll.-llll t.:1 Jf ,,.l_~t .... ll .• 1h:;4... \.,I~\ - \Cl lhi; 

tt~I \ 'A O -y<;u3l. 

' J1tC' (fC,UC"I .CjtUlll l.ty l,\UUJ Ill. llo"\" 

x o n:: cor.tnbuhn;t l.u.1or to lh n· 
crcas~ an subst.1nh1lc..I (. t \c;\,, '-'- ' rd1n~ 

t.) Kidd. •'\Ve .il\o ·~·t nhut"" th,·t ,11ir;,h l n· 
Clc-asc :o •' o. 111h.:'r ( t ~11t 1 "c', h.1 Id 
~aiC. •· \V::: bch:\'C ' ur 1'0;d u; '.1. e; ~th: r 
.11to1n1cJ .u1c l ltl11hl1t : th.it t l ti"-.: n 1· 
t1al a nd fnll -n,· .. ,,n 1 r,1P·111~ I ' l""'k< o t 
earlier. Sulcl1.•r, kn1lw v.• ... d h 1r ' ' ''n nt 
1s .. nd ho\\. to repo rt 1t 

... l'ht 1110\t 1n1 ~ ... , rt;l11 ll~fli.'<: I •"I •1Jlh '· 
111~ th::: b a it le ~u~.11 n'il 1'C'~ 11 id h 11r111\\1YH' lll 

1s toconl111l1C 1.'n1ph;1, 1 1 11l~ lht' l;o n· Ir<' Ht· 

1n1·.n t n · till ~olrl i,"' r~ " l<erltl r or,·hul<'tl 
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It's rnore tharijust a garne o,f chtJ.rzce ... 

Securing 
Assignments 

Dy ~ISG StC\'C Plntc 

'
1Fair," t•c:quit~blc:" or u.;((ic,;ic;1n 1' arc 

\"urc.Js l'an:ly bcarJ in \:u11vcr~ativ11~ 
aboul lhc Army's E11lisl•d P•rw1111;I 
~siguuu;ul Syslt:111. Ju fa1.:~ iu au i11fu1 .. 
111al su rvey cumlucLed al the U.S. Arn1y 
Si:r~c:aut.s Majo1 Al.;aJe1uy. a g,1uuµ vl' 
~c 11iu1 uu11i.:uuu11i~ioneJ officcas. 1e­
c.:c:ully J t:s<.:1ilicJ tln: it a~iy,i1111c11t u1;-w .. 
;.1i:t:1 ~a~ iu1µi:1 suual a ud (;aJc,;ulaling, aud 
felt ihe vrocess was plagued by a "it's 
who you know" method of mauagcmcnl. 

ClaiuUug tJ1e syslew dis~uises. as.sig11-
111e11l inequities under a hea" ': la¥C1 ot 
bu1eauc1acy and a heaJthv close ot " lip 
service," the 1uajorit'r' bclie~.icd that sc­
cu1 ing an assi8nn1ent to a desired loca­
tion is. more a matte.r oi luck than de ... 
St An. 

t ... tan\' of those inte.ivicv.-.:-d rcJate.d 
stories involving their involuntary sc.lcc.· 
hon !or hardslup (unaccompanied) as­
s1p.n1nents for the.siecond and third tln1e.~ 
whrleolhe.r sokhers within theu caree.r 
lield had never bce.n selecte<l. Uthers 
told of situations where personal triends 
ot the assiAf'nnenC 111ana)l.e.r \VOLlld al· 
\•;ays 1-.:-cc1ve. a better choice ot t1iS1gn· 
meJits or at least one of the.tr pre.Jc.r· 
ences. 

( Jnc. senior noncommiS.'\ionr.rl offir:r.r 
s111d tbjl t on ti.vo sc.p~r111c. nN'Jl:;tlnnll hr. 
\\·fls tnld hy hirt 11srtignrnr.nt m11n11gr.r that 
he wnnlit he M~ign~n tn n ~rcr.ific lnCll-
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cion. Bm. when 1he instructions were ac 
maliy received, they 1<ere for a com 
pletely different location. When con 
frunu:J, his ai:;sii;nmc:nl 111anag=r tiaiJ 
\hat the f t:llUh t:1111: 11I fvr the u t)H:l luc.a· 
tio n haJ l>c..:11 fillcU Uy su111cu11c cl!-.::. 

A\:\:un.Jing tv 1t:p1 .;~t:11lativc:ti uf the: 
Euli~tt:i.I Pt:1~uw1e:l).1Auage111eut Oi1ec­
lo1 ate, A1111y µuli..:y state~. 111""1te µ1 i11Ht1 .~ 
i;o>rl (uf the Eulisteu P:LSuund As~i1111· 
111e 11t S~·stea1) is to 1111:ct the pc.-sonncl 
1~4ui1cwc11ls of tht: At111.~. Equali:tinp 
Jo::~ i1 aUlc <111J u11J csi1 al.ii i:: as~ig1.1111c11t~, 
hafdships of 111.Jita.-r sel"\'1C'C', 1nce.tinA 
personal dcsu cs and assip.n iop, each sol­
Jic1 so that he will have the .Q.• calt$t Ol)­
POJ lunitics to1 pL ofcssio11al devclop-­
n1enl arc secondary goa ls lo th1.~ 

syste1n.;• 1 lo~·evcr, l'Lll{Sl.U.\.1 claun s 
that n1eeti11Pi these- scccndary ~oals ts as 
important to th<.m as the pnmary goal. 
Accordrn.~ to SUM Urll)" J. Withams, 

L'o111bat Scrv1c.c. Support Lhvis1on, 
l' LlllSCOM, "Sr.tdic.r< CM ortimi7.r. 
the ir chances of obtaining et desired 
loc.at1on by ke.cpmg personal 1nforma· 
lion cur re.nt and accurate, com muntc.at­
mp; \v1lh lht1r carc.('r manti~er!, main · 
ta1n1ng realistic assignment ObJC.Ch\'t'S, 
and by hav1n.~ a rud1n1e.ntary undt.r · 
s1and1ngol ho \v the a~Stgnmcn t prOC.Cll' 
\VOrks." 

The. q11• lity, rJfic.ic.n")', an<l '"rnn· 
sivr.n~~'\ nf th~ c nlirc 11~q ienmcnt prn· 
ri'.~' ncr r.nlh ()n the ACCll rAC)" nf in­
fnrmflfinn 1te<crihint h~rh the require­
ment nnct the ~oldicr heing rcnssigned. 

Most of the porwnal informa1iun 1ha1 
affects tho assignment proc.~&s is llULu· 
mated and found within th~ E11li•Lcu 
~1ru,t.;r File. Bc~idcs t:u11tai11i11g the svl· 
1.lic11S U\lt:lSCil~ a11U S~d t.e~iJ..: a~~i!( l l ! l IC'I 1l 
µ1 t: fc1 ~11;;~~. th.: sy~k: 111 co11tai1)S !ll · 
lv1111at.iou u~eU iu dc le1 u1iuin)I the sol­
die1's availability and ehAib1lit r for as· 
~i!'.111ne 11t. 

."-ssi!'.111ne nt c l i)l.ibility codes, date.s ex· 
pcctcd to rc h.1fn tfon1 ovc-rse.as: nu ltt?.ry 
oc,upational codes, and se.cur1tv clea r· 
auce codes_ a ll a ffect the ass.An.11c nt pro ­
cess and can nlc<1n the dllle.r('nCi' "°!('.· 

tween se.Jcclion or non -selection tor a 
specific ass1p.n1ncnt. 

ln addition to the ?.uto1nattd records, 
:t1ch tarte.r 1n?.n<11?Cn1e.nt hra.,,r.h L·('"r.r~ 

an 1nd1v1du ;.d Jilt. ( l·('n.:.(' r tvL1nag1.~mc.nt 
lntornlaho n t •dc) on each ~c.n1i"lr nnn­
commi\~1nnc.rt off1r.r.r 1~hi1t filr. r.11nlAinl{ 
co;::n('.S o f c.v11 1·.1arinn 11 nrt ~carli·n1ii'~ ,..,:. 
porls, p('rsonncl qnalific.~ ti"n rC',r."rris. 
rhntngrnrh~. nn1t ntht.r in1livi<111 fl l in­
fnrm11tinn 11 nrl i~ H'{i"fl in 11ttkine r.f1rr.cr 
ma nag('.tn('nf .-1r .... i~inn~ rcgPi r<1ing fl~ .. 
~ignmcn t.I\ 

C:Ommun ir.11 ting \Vit h r11rr"~' n1f1nnr,~ 

crs prior to Ctvail11hihty for ?i.,~ ignmr.nt. 

allo,vs the. m11nagr..r to V.'i'lrk \\'1th 1' <tnl· 
.1ir.r in m~tc:hing pt·r~1 .... 11?1' flc~qirr.~ \\'ith 

nrr:nm)ng llr proj~~•r.<1 fl :t~ ienn1cn1 rc­
'l1tirr.m~nr1t. ~1\ ilin~ to com munic.ntc 
with n cnrccr mnnngcr after ~elec1ion 
for nll.'ignmcnt grcmly red uces the 
chnnccnf having to choose rrom among 
the nvollnble requirement&. 

'l'J IE :-.IUO tlOUUl\ AL111\LL JUtl~ 
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Ki:~pin~ 1mwnal uui1:• tivob loali.ti• 
i11c1 t::t'4! .. lite '°IL.lie1 •,_ <.: hC1.11~e of uUtaiu­
in~ 4 Jc~iJeJ l\X.:iltiu11. Tiu: t:ulJie1 
shuulJ•rle•I i11•t.oll• liu11J> whe1e hi>. JJ&.r • 
liL~l.r 111ihl•1y •kill• ;;;m U.: ulilU..:J. 
Bcth;1 }'t:\, tich:\:\iu~ J!t:u giaphi1,; 1e~iu11~ 
ur ruu1c l11d11 u11c Wlbtlla tiuu wilh.iu il 
I C~UU wrec1lly U11v1 u•tt:~ the suh.lit:l

1
) 

chance-. ur b.,,li"fyiuy µc ri.vual asiig 11 -
rm:11111u•I•. 

TI1~ J }'11u111ii..:b uf die E 11lislcd .A.s~ig11 · 
111cnL Sytitcnt t.:fl11 l>c: 1Hi od bogplin!C and 

T llb N1,l) ,IUU lt..'4AL!i'i\LL l:J~~ 

r11.Lbl1 i1.li11,;. Tl11: i..:ulii.:ii:s, 1est1jctio11~. 
cxc.:cµtivui.. :.i.uJ ' HVl..t:).lit:!!i Ale $.0 e .... teu­
•i•·e tlo•l lhcy till• 120·1'"1'" A1u1r 1c11u· 
l•liu11 (AR 6:'1.2l0 ). ·1111~ 1cgula1ion 
bldl t:), ''Tiac Aun" M:IJv111 as 111.-uned at 
41ulhu11.u:J :iihc111i4l.1. thc1c ro1c1 \.'acan-
1,;ic~ 11u1111;1lh CAal ~t 1110,t A l'.H\ 1nsta.l ­
ldtiu11,. Z-.1 ~;01 -...vu1111d11ds and units are 
llUUIHt:J JllJ~1 t:M.sblUheJ pt ionbes. 
rJ1 1C)t: !JI iv1 ili i.:~, i11 \.VtllbillJtiOl1 \\ith \'a • 

..:d 11 ..:lc~ , C\ldbli)il1 11.1.1ui1 crncnts.;• 
UnJe1 \t111u.l1 llH " h~tl con.shtutcs a rt'· 

4ul1c111enl Jsld lollu'"'n~ 1he ddv1.x nf 
the L:.1li<l td l'trs·>nncl \1 •n<•iF·mcnt 
U1rcclora1c will .ncr r-" ........ your Mrl~ nf 
!ult1lhn't yo1·r 11.s<1)tnm.:-nt nhJ:.".t':f-V•"'~ 

u .. ~ thu1sz, tor (('rt.un.11, ,'l .. rlnn f J1kr l't 
JXrson.tl a:uc rc \I ~.,,t .1rf1\l:-ly m:tn?.gi' 
those lactors lh 11t l lt."'rt thl' 1l;c~1gntn('n l 

proceSlC'\. yo·1 w1 :1 he fntirr.ty 11t f hi" 
1nerc~ ot re'-1t11rC"m1..: nt prinril ic' 

I 'lat..: is /\'(. 'l.)J l '. I \!1"SOH11t*! 1\·tnnnt,l'mt>11r 
Sr1. Ht.•11, 1·011 1 ('n11111rl ivnoo~ ,\fn 
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"Y<Ht lived it. You niade it happen. " 

CSA Lauds NCOES, 
NCO Leadership 

"Whal :-1 ~Lt't1t µ11.:a.)u.t,. d11d hono1 i t is 
ru1 1111: tv IJt: Ji ..:u; .tl tJu.: Jai)(CSt ~athe1· 
inA ot NCU kaclcrsl11p lhe Army has 
C'1CJ witnessed. Jt 1s also c:xtre.n1cJy gr<itl· 

f~in~ thal w: assemble he.re and rccog­
nac the 20th •nn1vcrsary ot 1hc Ser· 
gr•nt< M•)l'r M•ttr.my An<l KOlF.'i, 
lh•' NnnMmmt\•inncd Ofiiccr F.duca­
linn <:y.rrm l cannnr nvcr:<.111tc 1 h~ im­
!"lCI ni rhi~ iMlirutinn-the Sergenms 
M •Jnr AC1l<lcmy-nnd the KCOE Sys 
tom nn londc"'hifl in nur Army. 

''The hcnhh of the Anny is direct!)' re 
lnrcd in nnd lnnuenced by the health of 
1hc NCO Corps. NCO leadership h;u; 
susrn lned 1he inbliLulion. maut: ii ~ro1• 
and nourlah and mobt importantly. rt:· 
covered h from u period of curmuil anti 
un~errnin1y. Totl:ty i~ a tim" for us lo rc­
n.,1:1 on lhu p:ibl 20 yu•1• am! alsu lu 
oon~tlur lhu fulu1c of uu1 A1111y •.ml the 
:-lonwnuni ... iuucJ Oifi•c1 Cvq.1• "" 
... .i1. 

'· ... Pc1lt:.1y' 110 vtllc1 2Q..ycz. span 1n 
our A1111y', l1i-'lVt v It~ p•VVC:n SO~f.ttell 
to trauuu~ as lllc IASt two dccad<'s 

"'Ilic ~t.lluciscs .lnd shortcom1n.~s tn 
tLc uau111 114 o l our sold1crs, and most 
1111~1\Jl •~ultly Ill UUI 11(.l ll~QUllHl \.StOncd 
ufLlt..Cl~, 'A'CI C j.tla11U)C. 

'· 111 1971, llu: l:J,v,uJ Joi D~na1nic 
1lai11i11~ lvu11J •a \';iJi.:11v1caJ ' ' isis o l 
t.."11fii.ll!1h.:<.: i11 the L .S. Ai.n\y l\oncon1-
111i>0iu11cJ Ollkei <..'01 ps ... scnior Nl'Us 
•"' iuu•lv d1.1ubt lhc p1 olcss1onal qualtt1-
c.1t1011s ot Cheu 1<1111ors.' loc.k oi slon­
da1 du:ccl dcvclopn1cnlal school in&, 
coupkd "'th h1111tcd opport11nihcs lor 
enht-r n11l1triry or Cl\'th:\n r.rl1lf'an.""')n. 
caused ul•I\ lll\l('J" ( l•rkr. lo ohsr.rvr. 
that 'we jwcrcJ n1nning M A<M)'V."lh 'I'> 
perccnl ol lhc ~l Us unrraanci! • 

.. 1 h(' s~"lcm ~imply rlu1 nor r.xiir 
"'luch could ptodt•cc lo~c numh<.'<' nf 
truly qua hhecl NLUs. We produoxd 
1nany \"ho had ntJtber the c.rpr.rir.n<:r. 
nor tbc c.xpcrmc lo ~k1ll h1tty c.rry nm 
~se.-~eant's business' 

"MUS lc.<hn.I\ in thr. c.Mly 7f1' prm-.~rt 
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a l11n1lcd su"c>S. !:il.Jf brou~ht 'hands 
0111 t(<&lt1 UlA ult() VO."iUt, bld v.·1thoul 11 
cenlri'l lly lncuv-rl, ,,t,11n rlttr<h7J"'<l nrg11· 
ntzah Ol"I Pl~ l'I J'n"lrnnrnt (n r "r'O fTftin-
111g, ,._."' w ("rr ~rr1n11\I~ 1r.nrftr<li1ine rhr. 
t"..""lrr1e ttnrl 11• t11111ri" ~rOF.S v.•fi(f: hnr n 
1n m~cr n cri1icnl need in our Army, and 
the ~yo;1em hao; grown lnio o beahhy and 
oli.inu...iy 'lUCC<!;:•tul process. We have 
worked 1he ac1io11 tllld the pi:rior­
mnnce or,cnied 1rnlning \\ hkh rct>uht:d 
hos mod~ us v.·inn~n;. 

" ... With 1h~ crcauon ol 1h~ Scr~<am8 
'.\fajor /\cJd~m~ in 197:?. the Army fi. 
nally hud an imai1utiu11 whi~h provitlt:u 
bf;:u1U:·1rllii.adu11 , i11 11uvaliu11 ~11J J.nof::~­
bional insll L.t:du11 fv1 tli l.! ju11iu1 a11d ~t:· 
niorNCO. 

ttrN OMrlM n !;ulliVIJft 1.pokli bt':fore lhe 
Mn1hinPrl ,t::ltl4-N"nr.~ Cm.lfV'al'llG4& and 
July Jv'1lhtt1 t:wl.wbt11l1'CJI'• u.f flllllJ 'lHhMni· 
11W1•ryol1li• USAS61A .. .iNCOES 

"rhc Nnnrllmm1'N1nnr.lt Offic~r 

1· nrp• nnw h11d nrrr.<l rn the iinmc kind 
nf trn1nine ,v,~ hfl<I hl!:n providing our 
Offiec.r Cnrpii tnr Y~""· RNl.OC, 
ANr:or: nnrl 1hc S~rgcnnis Major 

Cuu1b:: '¥.;1:..: tlu: u11µi11.1I \:,., 11t.. .. luu1. 
IJut luu.1y, .1~ \.UU \"l.'.'I; l 1x1u.-. tl-.c- AcadC"· 
111y "'~"" ,>.u~u.lc!i t he l "11st ~rxca:it 
Uanlc :>nlr 'ILU .ind l'omrr.inc S~r· 
AC"anls tvt '\1orco11 'c' l'l I >C ·, :1rd ~( ., I 

Ar:irl1'"m1.-·\ rlru1rt'4.h th .. nuehn.ir thl! 
Army " 

A.lthn11Ah th1~ rnlr .,t 1111pn)vctt <Inf~· 
trin1'"' ~1n<l ~r11 1.~-nr-1h1·~~1 rt wcf1J'-)rlt Hn<I 

c.q111rn,r.nt ranni"ll ht· 11nd1~ri~!f.1 imn 1 c<I . 

Su I l1vrin .~ni<l 1" ,,n A rill)' i t.t on I)• !ls ennfl 
fl~ 1 h.-~ ~nlrt • , ... r, \\'hn n1r,·-cc ii up. 

". \\~ hnvi~ nO\\' cr.r-1plctccl 1he1r.un~'. 

tinn tn n pr1"'l•·.:q~1on11 I :\nn}. cnn"JpO:.ed 
of pn1rinric 11nd loyul c.tizenJ "ho ofter 
selfless service 10 uur ra1iun. Tutlay wo 
aril iae-0d "~1h a cit r~r ~111 t ransa.011. 

" II wasn't a p.:rf;:~•. ~u1-~~d.JncJ 
;>roc~t;~it wah c.:vulJU011~u). Tia~ 1::­
suhs sp.:,,k •v: thc 1 11i.clv~a.-l li< :null> 
have bruu~l11 ut. "i ~uny. 

'' ,., \,\\:' 1 t' t>l oll l1 :1i II l>ig, WI." 1 n,; 'till _w..-:1.U Sil, 

lo b~ltwl . w~ 11\: ~lill 1-.:c.1 uili11)1 ~1u;d1t~· 
pc;vpk:, ;:111U ll lV~ I illlJJVl l;.n1lh'. "''C

1
1C" tC• 

td illill~lli)l,J. \,ltl1tlll \' t11Cll ,1nC1 "'-"f'lffi::' O 

n .. .l l..1 1uv.· :111.: t. h l.llJJiC ll"' fO.IAht :1hn11I 
l.J'r Liu.: d1 awJo,i;11l li,1) 1..1l;,.cd sOnll~ pt11n . 

Uul """ t.dllOOt expect lo c/•l w h nl ,\·r hav:­
tov.·1thouf p11y1nA ,nrn ... rnrr 

1•\~'c ,h 111 t"r.J"' '<11r\'l\'t' 'ill~t"'rl1 lli!­
c .. 1 11~t" v.!t' hA\'i" f "''""'' n- tn kct!p OJr 4 

~rl\'1 ... \ fN;in,·rl ,ln;I t .. lllJC.illCd \\'C t'UVe 
~1a1vt:.ri1, h.,~--d ,,n our dorl rirt! 

W .. m·:~t fntu ~ nn 1' 11r \i~ion c( a 
tm.\I IM!'I IMinut nnd :CJdy lO figh1, 
qr.nr1ne, 1hr nr.r11'n r.t .111ml.! und Jhroc..d; 
n <lrah"~'" f1)r\'\" r1·rr1hlc nl d,:ci'iivc vi~ 
r.-11} 1lnrlrin1'. lrt 1 r11ne .. qu.1 lity pcop l ~. 

mnrl.·rr. !"1111iru"1i'n '. torrl. .,frL.ct~ rc tnd 
lr .11rll" r rlr\' 1 ~ 1or1nrn l -\\. 1ll h~ lp ui; mJin 4 

tain n11 rr<Ju1l 1hri11·11 
" I n,:-r.ri ytu1r lc11rlcr1'1 ip :;kill,l, Ol)W 

mnrr. thnn .~vr r Your 1\rn1y u;id ynur 
eo11 nl ry •rr rr.1)''"!) nn ~01. 1111d }Our will 
inencsq in 'lh11rc the re~ponslbilh)' ior 
kccpini;viello1111111tl prepnreJ. ,, mong 
J\C'O C'nrps. 1ruhm.l cosmndr1rd 1rJin 
ing )'l1ung men one women io b~comc 
pnn ot 1he grel1c;; 1\nn> cwr 3S· 

'K!mb!ed You clrurly:irc 1hc ~~). 
·-ni~ 'IMOOmm~.sivncJ Offker 

Corps is right \\ h~re ii hJs "'amcd to b.: 
frnm 1h~ hc~lnn:ng rirm t~ in plae-0 as 
1hc hnckhnnc or the L.nile::t Srn1es 
i\rmy. We ere fnclng enormous chal­
lenge;. We undcr.,rnnd chc 1~k; the 
condirlon~ ore 5nmewhm und~ar: the 
srnndnnl,;romuln clct1r •i~iot·y." 

-
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NCOES Sets the Pace for. .. 

Enlisted Leadership 

NCOs Evaluate 
Training 

Status-Issues 

In July, some 300-plu., Nc:o, from 
tlround the world gathered in 111 PU""-'l, 
ICxa,, I<> confer on 1he past, prcscnl and 
lu1u1c of 1he NoncommissioncJ 0 111· 
•cr> EJuc;ition Sy,1em (NCO ES). 

ll1e conference was pan of" "Jul~ Ju. 
lulce" celebrating 20 year.. of se111ng 1hc 
p.1cc for the enlis1ed leadcf\h1p Jc•cl· 
upmcnt of 1he U.S. Army. 

Although many NCO -chooh cxl'ted 
prmr 10 1972, 1here was never J \yMcm 
'"comprchcn;,ivc and ull-cncum11:"""£ 
•" NCOES as i1 exists today. 

111c sy.iem consist; of l'l.DC. 
rnmplct ion of which is rc4uircd Im 
pro mot ion to sergeant; BNC'OC, 
wmplction required for promotmn to 
,1 .. rr-.:rgcant; and ANCOC, complc11on 
required for promo1ion to sergcan1 liN 
dJ" Only graduate§ of 1hc Scrgcarm 
M.1ior Cou~ can be promo1cd lo "'r­
gcunl maiur. Rules for ANCOC und 
SMC tu kc cffoc1 in Oc1ober, 1'>'13 

Other courses include 1hc Comnw nd 
Scrgcan" Major Course, a rive-week 
Fir•l Scrgcan1s Cour.c Hnd u sl\-wcck 
llan le Slaff Course. 

Conference ancndccs addre,-ed a 
numhcr of issues affccung PLOC. 
BNCOC and ANCOC 

l'LOC, o;o;coc, ANCOC l'N>j:nllll\ 
of h1'1ruction. Overall, AC/RC tonier· 
cc> agreed these program' of 1ns1ruc­
t1lll1 i.ll'C on Lrack and POI chnngt.:) cur-

Tiit: NCO JOURNAL/t'AJ.L 1992 

rcnll) being "orkul arc 1hc nght ones 
NCOA comm.1ndJnl' rccommendccl 
wnu:: ch.1ngc' 10 con1cn1 :lnd IC'\l\On 
hou rs r or specific lc~son\. Sonic concern 
" 'as voiced over 1hc l11lc ''~ue of 11 .:uning 
suppon packages lo the .1caoJem1cs. 

USASM1\ "~rec~ 10-.cnd TSP> d1rc<1 
to academic' al lhc """c tome 1be} arc 
forwarded In ;opprnpnalc headquaner,. 
A prop<hal 10 1c.1<h RC Pl DC in 1h, 
AD I Al ·nnl} mc ... lc rcccl\ed 'in'"~ 
support R( rnmn~111dan 1 , [di lhi' lor,1 
Lin1e lcach.!'r Ucvclopn1cnc cuur\c ,huuld 
be taugh t , 1n11gh11h1 ough rather 1han in 

a picccmc.11 WilY Tl(ADOC i< coordi­
nu1ini;ar11on 1uclo n111a1c PLDC ID'I :11 

1hc MACOM lc•d 
Fin.I SerJ:eunt .. nntl Untlle ~tafT 

Cour>e>. RC p:1111c1p;1111;, h:id gc•><l 
1hing> 10 \J) :ol><ou · 1hc rcccnll) ficldc.I 
RC Firsi Sergcanl' (·our...: POI anu arc 
proud of 1hc R< produccu llank S1:ilf 
Cou~. Rcco11111u:nd~1tion' tu n.:ll1u.:1..: 

"Meeting otner comman­
dants assured me that we are 
all fighting the same battles as 
far as 1mprov1r.g the way we 
run our acaoemies There 
were several good bnefings, 
parocularly the separate worlc­
ing session for Reserve Com· 
ponents-a first for the con· 
ference. It was beneflclal to 
both the Active and Reserve 
component commandanrs. 

"We also got a better under· 
standing from the PERSCOM 
side of the house on how the 
automated reservat/On system 
(ATRRS) works for BNCOC. • 

CSM Emlly Myles 
NCOA, A Hamson, Ind 

lhl~ nurnhi..·r nl It{ \Chou), 1i;ac.:l11n~ 1h1.: 
H;tttlc S1afl 01nlf F1r~1 St.:rgc.11\I'\ t·utH\C"I 

were YIC\\CJ \\ ilh cuu lion, hU\\<l'\·l:r. 
lllO"ll .1g1ccd the rrnp<>sub 111criti:d hll 
1hcr\lml) 

Selr-llc•clupmen1 l'c-1. A('JI(( I"'' 
tu.1p;1nt~.1gn.·t:d lh<Jl 1hc.: SOI pilnl p10 
sr.1111,hnuld he cornpk1cd hdnrc ·' hn.11 
dcc1,1un '' m.ult.: 1ocon11nul." dr .1h.1nJnn 
lhc pru~r.un . \10,1 agrenl 1h:11 "ll re · 
'llh' 'huulll Ix u"-·J tor [·.nh,rcd Per 
'l10th:I f\.li111;.1gc111l:nt Sy ... 1cm d1,,,·4·1,u1n' 

"Many of us left the confer· 
ence with the agreement that If 
SOT continued, it should be a 
smaller percentage on technt· 
cal issues and a larger pon1on 
common core tasks. We felt 
this way because 11s difficult 10 
measure one soldiers techm· 
cal skills against those of a sol­
dier in a different MOS Be 
sides, some MOSes don't 
have an SOT The ma1of/ty /ell 
the SD T needed to be modil1ed 
or eliminated If so modified, 
the SD T would fac1l1ta1e a 
clearer, more equitable mea · 
suremenr • 

CSM Millon Hazzard 
Ouartermaster Center & School 

F1 Lee, Va 

and .111 \.\'...:re at.l.11n:1n1 1heri.: 'h1u1ld he 1u1 

Sil t '""'""· 
\l'VI for RC' 'ICOES •M1rn11,. I he 

P"'l'"'"I IC1 mnduc1 1hc \rVI in RC 
'\COi ·S ...:h<~ll\. ahhnugh :on cn111111111JI 
i'-\UC u: .. :ci\'cJ .. trong "lllPf>'H I lflHTI 

111.un 10 .t1h.:nl1.1n1.:1.· \l,o '-h, .. u,,c1.l \\,1' 
.1 propt>,.tl 10 eliminate rh1.· ·\Pf J fl..: 

,.._..._, 1n f\('()I~~'\ and funt:uunal ..:uur,1.:' 
I llA l>(l(' r ocumrnondl!d 1 I""" d1i111~c' 
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in August, 1992 and 1hey arc being 
stnffcd ror decision. 

Scrgca nts Major Course Proposal. A 
proposal to change the Sergeam s M aior 
Course lo one nine-month course per 
yea r received strong supporl from all 
concerned. T he proposa l is in response 
10 a smaller Army, the need tostrength­
cn iroining in several areas, the need 10 
take belier care or student families and 
the need to make more residem and 
non-resident course spaces ava ilable to 
the RC. TRADOC forwarded this pro-

'NCOES is the catalyst for 
the magnificent training NCOs 
are receiving today. I always 
quote GEN William DePuy, 
who said NCOs went into 
World War II with training 
' ... just above ridiculous.' 

' The NCO of today is head 
and shoulders above soldiers 
of my era In training and that's 
why they're better today. In 
1945 if you got 100 NCOs to­
gether and asked how many 
had received advanced train­
ing, you might get two. 

'The staff sergeant of today 
is better equipped to do his 
job-and mof'&-than my com­
pany commander was In WW 
II. And that's not taking a shot 
at my commander, who was 
great. But it's all due to 
NCOES and the training that 
Is received today. • 

SMA (Rel) Wiiiiam Bainbridge 
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posal lO 1hc Ocpartmcn1 o f the Army 
for analysis and dcc1>1on 111 September. 
1992. 

KcadinA Co1nprehcnsion Lc,1i:I~. 

There was consensus tha1 reading com­
prehension is directly :orrelated to aca­
demic relief and thal 1esting/rcmed1al 
1raining prior to NCOES was nccdccJ. 
T he ques1ion cxis1s whc1 her TA BE real­
ly measures a soldier's ability to advance 
and the suggest ion was made either lo 
validateTABE or develop a more defin­
i tive diagnostic tesl. ~omc kit the key 
rests with senior NCOs taking the time 
to sit clown and coun~el and \vork wit h 
individual soldiers. 

Firsl Scrgcunl Course. Pari icipanls 
agreed Lhat all first-ti ine fi rst sergeants 
should attend the First Sergean t 
Course, preferably wi thin one ye:ir ol 
appoimmenl. Also, selection of NCO> 

'Overall, the conference was 
worthwhile for the interchange, 
the chance to dis=uss and re­
solve common problems. 

"Being a school and regimental 
sergeant ma/or, I took my com­
mandant, four DO rD sergeants 
ma/or and a civilian. 

" We met each night after the 
conference for a readback. At 
times, we fell that decisions had 
already been made as to what to 
do about problems: 

CSM James K. Hussey, Jr. 
Signal Center & School 

Fl. Gordon. Ga. 

for fi rst sergeant duty should rest with 
1he ha11alion CSM . 

Feedback fro111 the field shows thal 
the objectives o f the conference were 
rnet. 

... AC/RC NCOA com111nndants and 
~taff members were brought togclhcr l<• 
discuss the "One Army" Noncommi" 
sioned OHiccr Educa tion System. 

... NCO ES is;,ucs were discussed with 
the Sergean t M ajor of the Army, all 
MACOM Command Sergeants Major 
and key Noncommf<,inncd Offke1 
Academy leader> frtlm all over the 
Army . 

... Consensus on 111os1 major issue' 

\Vas reached. D 1rcc11011 lor the future 
\\.'aS i.:~tnhlishcd. 

"Understand that am a 
positive supporter of NCOES 
However, there are still some 
shoncommgs. 

"I really get upset with the 
amount of rhetonc Chat at­
taches itself to the term ·car­
ing.' NCOs graduating from 
ANCOC must truly care tor 
their soldiers and thelf lamt­
lies. Lip service wlll not do. 

'Some NCOs lee/ chat sim­
ply attending an academy 
makes them better soldiers. 

'All that attendance does is 
enhance the intellectual capa­
bilities of the NCO The Indi­
vidual NCO must then apply 
the inlorma1ion made avail­
able. When you leave ANCOC 
you are a role model, a mentor 
And ii you fail in this area you 
fail as a leader. II you want to 
make the Army a career. you 
must be a mentor. You must 
be a role model. Only then do 
you, aa an NCO, become a 
true leader. 

•That said, I sincerely be· 
/ieve both the Army and the Of­
ficer Corps have been en­
hanced 1,000-percent by 
NCOES.• 

SMA (Rel) L. L. Van Autreve 



200 Rounds Fired ***160 Vehicles Killed ***Damn Good Shooting 

On 27 February 1991, the 2nd Brl· 
gade of th11 1st ArmlXfKI Division 
closed with 11/ements of th11 Iraq/ Medi· 
na Division, dug In /IO(f})west ol Kuwait 
In Iraq. The Division was consid11red 
on11 of Saddam Hussein's crack units. 

MG (thlln) Ron· 
aid H. Griffith, 1st 
AD commander, 
got a call from 2d 
Bd11 command11r, 
COL Montgom­
ery Meigs, saying 
h11 had Jots of Iraq/ 
armored vehicles 
In front ol him and 
was taking a lot of 
fire. He asked 
Griffith for permls· 
slon to attack to 
d11srroy thos11 
forces. 

·1 had two oth11t big fights going on at 
the time and we cruldn't do much talk· 
Ing. But, 40 minutes later Meigs called 
again. He said, 'We've desrroyed ev· 
erythlng in front of us and we're contin­
uing to advance.' 

Distributed Training Program 
Aims at Modernizing Instruction 

The Distributed Training Program tion with a common level of knowledge. 
(DTP), a pilot program aimed at mod· DTP resembles the Army Correspon­
ernizinginstitutional training and main· dencc Course Program (ACCP) except 
taining the Army's technical edge into llrnt the lcs.<ons oontain material ex· 
the neXI century, will use computer· tracted from the resident curriculn. Stu· 
based instruction, videotape and video dents scheduled to attend pilot courses 
tele·training as well as printed lessons will receive pre-resident packages of 
distributed to the field. instructional materials covering about 

Several proponent school courses two weck.s of current institutional 
were selec1ed ns pilots for moderni1.;1. instruction. Students will be responsible 
lion and distribulion. These include six for completing all dislributed course 
Basic Noncommissioned Officer mmerials. They will receive the lessons 
Course (BNCOC) Common Leader and tests in sufficient time to complete 
Training (CLT), six Advance Noncom- them before the resident cou rse begins. 
missioned Officer Course (ANCOC) S1udcnlS urnvmg for the resident 
CLT, a further eight BNCOC and two course of instruction (having already 
ANCOC and eight Officer Advance completed the distributed portion) wdl 
Course (OAC) pilots. Initially, pilots have a higher avcr;1gc knowledge or 
will consist of resident course lessons re· course materia l und can proceed at a 
configuredfor distribulion usingprintcd rate or learning that stimulates, moti· 
inslructionaJ material. Follow-on pilors va1es and challenges lhe entire class. 
wiU use interactive multimedia training For information conrnct MAJ Steve 
technologiestomodemize,improveand Rodis (DSN 680- 5529 or COM (804) 
enhanceinstructioo. 728- 5529), CPT Andrew Ri ley (DSN 

Individual NCOs may pursue pre· 680-5542 or COM (804)728-5542) or 
resident, self-development, leader de- Mr. Frnnk Goodwin (DSN 680- 5545 or 
vclopmenl and susta inment training at COM (804) 728-5545) at the Training 
their respective home stations. Development and Ana lysis Directorate 

The program aims to prepare (TOAD), HQ, TRADOC, Fort Mon· 
students arriving for resident inst rue- roe, Va. 

THE NCO JOURNAL/mLL t992 

·we 1arer aerermrnea rnar aoour 160 
armored vehicles had been oostroyed 
and that only abour 200 tank rounds 
had been fired by Meigs' rankers. Most 
of the lighting was tank-to-tank, al· 
rhough some TOWs weffJ being fired by 
Bradleys and Apaches were also 
employed to a I/mired extenr in this fight. 
But any way you choose to Joolc at It, 
that's damn good shooting. 

"That performance had nothing to do 
with generalship or the brigade's great 
commander, COL Meigs. It was done 
by the tank commanders; the NCOs In 
charge of those lanks. Ir was due to 
rhelr alscipllne, maintaining good lire 
dislributlon ana taking care ol their sol· 
diers. I credit that kind of outcome to our 
NCOs. They did what they wer11 sup· 
posed to do. They did what they weffJ 
supposed to do because of 15 to 20 
years of the Army's emphasis on the 
cntlcal role of the NCO In-and our 
commitment to-NCOES. That NCOES 
program has played a major role in 
building the professional competence 
of our grear NCO Corps and has honed 
thtJlr warlightmg and leadership skllls. 

•we are now blessed with an NCO 
Corps that is truly the backbon11 of our 
Army. That NCO Corps is a precious ffJ· 
source which our /nstllutlon must pro· 
reel and continue to cultivate. • 

lTG Ro11nld fl. Griffith 
IC, U.S. Anny 

CSMs James (left) and Gene 
McKinney. although often mistaken 
for one another. agree that the bot· 
com line ls • ... caking care of soldiers. 
We may disagree on how. depend· 
Ing on where we are. Basically. we 
want to assure promotion and 
retention of the best soldiers we 
have.• James is CSM. 7th Army 
Training Command, Germany, and 
Gene is CSM, USAEUA. 
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The SMA Leadership Conference 

"What you think doesn't need to be 
what I think. I need the best advice 

you can give me. n -SMA Richard A.Kidd 

Uy MSG J ohn K . D'Amn10 

"U...: every available minu1c for hnn­
c\I, candid d1'-Cussion .. .idcn11fy, pl.in 
change. rcvi~, solve, create anJ cnv1-
'">n \\c mu,1 1hink. tall and "orl a' ii 
the future of the Armydepend,on "hal 
"c J11 here-because it docs." 

Such wJ> the challenge Sergean1 Ma· 
Jllr of 1he Army Richard A. Kidd is,ucd 
10 29 of 1hc Army's mos1 pro1111nc111 
Noncommi,sioncd Officers during 1hi\ 
.1nnual Lcader.;hip Conference 111 July. 

As he led the discussion from 1hc 
head lablc, Kidd balanced his role a\ lhc 
Army\ lop en I med leader wnh 1h.11 nl a 
"'rgcant maJOr m a room of his peer.;. 
I le w,l, fml among equals 

A' '"'uc' were raised, 1he Scrgc;int 
MilJllr 11f 1hc Army offered nn oh1cc11vc 
""c"mcnt, reserving his own fooling' 
on the n1u1tcr u111il 1hc o thers hml ii 

chance 10\peak1hc1r minds. 
I le 'cnl a clear message: "Whal you 

thinl doc,n'I need to be whal I lhmk. I 
need 1he bc>I advice you c-Jn gi'c me." 
I le v.as looking for Mraight·fol'\<onl d1>· 
cu,,u>n' 1ha1 would provide informa· 
uon, .111d occ.isionally a con..en,u> uf 
op1n1on, on ii.sues he could carry bacl w 
1hc Jlcn1agun 
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"My job " IU rcprc,c111 \nld1c" and 
I heir fam ilic• and m ncl\li,c 1hc Chier tif 
Slaff and all or lhc lllllJOr 'l•ff clement\ 
al the Dcpar1mc111of1hc Army level. In 
order 10 do 1ha1, I haw 10 have 1hc in· 
forma1ion I get from 1h~sc people, sauJ 
1hc Scrgeani MaJOr of the Arm} 

Flanking Kidd JI the head 1.1ble "en: 
1he National Gu.ml llurc.iu'> CSM G. 
Steven Blackv.uou ;ind CSM C11llin' L. 
Younger, top cnh•lcu lender Imm lhc 
Oflice, Ch id of Ai my Hcscrvc. Their 
presence furl her rci1cro11cd l he Sc rgc;1111 
Major or lhe Army\ ~ll>llion 1ha1 WC 

arc all parl ol 0111: Army, Ilic To1.1I 
Army. compri...:d of the A•ll'<! Cum po· 
nen1 and the Rcscne Component 

The 16 Major Comm;ind Command 
ScrgcanlS ~IJJOr .ind rcprcscntall\cS 
from the A>M>Cia11un of lhc U.S. Army 
anti Noncon1n•i'-'iuncd OJ ric~r' 
Aswcia1ion all shared the oncnc-s tJ[ 
purpose. Nol once tlunng the .-eek did 
unyune s1nnd up anti ~ay "1ny ... u ldu:r.. 
need lhi\ or rr1y con1n1n11cJ i, l.u.:ing thb. 
problem. 

"The par1ic1p.1nh \\ere more than 
•oiccs for 1hcir md1\1Jual uruls, 1hcy 
iU.:tcd as a comb1ncd con\C1cncc that 
"ould 'hapc the Ann) for yc.1~ lo 
come. They knew 1hc "uc> lacing the 
/\rmy were bigger 1honsirnply the prob· 
lcms facing their comm:1nd\, lhc advice 

they gU\'C "nd th..: open J1!tlCIJ\\IOll\ IC• 

lk"cd 1hcir ah1h11e' 10 he ad•11Calc' h11 
.111 '"ld1cr' .1nil J,unily mcmhc" 1h.11 
con1rn~ uur 1\rn1). rather 1h~1n '11n1'h 
aJ\4"-·a1L·,of thcir o\lin comn1and,. 

r1\.i.: tnrn11..:r ~crgl!•llll,. ~1a1ur ul lhl· 

Arm1 rounded mn lhc gn>up. W1lh.1m 
\V~'oh.lrtdgc. ficnrgc DunalA-&l.), Sil.1' 
Cnpcl.uul, I.con Van i\111 rcvc und W1I 
11;.uil ll;1i11h1 1dg4.'. pn,vidcll .1 vi i al h1,turt 
c;d lin ~ \\'Ith the /\nny\ cnh~lcd flit\I , 

' \\.'c .1h\~1y1', ~il\\<IV' inv111: lhl' lorn1cr 
\crgcanl' /\.1,11nr 01 the Arni\ hc1.:.u1 .. ~ t>I 
their C\lkr1Cl1l'C' .ind ill\lllUllC11\.1I 

memo~ ""J J..1dd. The former Sf\lt\' 
oftcrcJ \ Jlu.1hlc lll\l(?ht 10 1hc dr.1\\ 
t.lt1"-n 1\ .. uc~. 11npru"'cd hou,1n~ 3nJ lhl· 
t\nnl·,u11nu, .. iun..:d ()Jlici:r EdtH.:.111un 
S)'"ltcn1, tu nunh.: u le\\ 

At unc 1101111 duung Lhc conft.·rcn,l", 

nn, NC'() ,J()l RNAI ~~1.1.1'-'i 



on a pamcularly difficult issue, one of 
the former Sergeants Major of the 
Army 'lammed his hand on the table 
nni.lnsked "Why urc we still dealing with 
this'! 'TI1i~ wus u problem wbcn I waSl he 
SMA "I le then detailed how the Army 
lc.1dcrship hod attempted to solve the 
problem ot that time and bow it had 
Called I l1s contnbuuons were inMru­
mcntal m turomg the group awa) from 
failed 'iOlu11on' and helping them chart 
nc"' cour.c•ofaction 

Inc group tackled 1SSues rangmg 
from cnlhtcd pay and promouon> to 
child care fJc11itics, from medical and 
dental c.irc to distributive traming tn 

milttnry schools. They addrcs:.cd train­
ing, lcadc r,l11p and n broad spectrum ol 
'iOldicr-carc i\\uc,. 

There Wtl'"! occ.osional ngrec1ncn1. 

l'llf: N< II.IOI HNAJ .fi\ 1.1 l!l!n 

\umc d1S(.:u~10n!t provided J con~ensu ... 
Other "'"C"ll·1rled debate that did not 
provide 11 dc;11 ·cul m.1jori1y agrecmcn1. 
1 here were no qut:k fixe"rnd for man} 
nf the tough h1"IUI..!~, there \vcrc no 1111 

nu:diluc,clc011 'olution~. 

111 lhl! end, \\'h,H t\'US 1110~1 sinking was 
not \\-h,H wa' \~tad, bul how It \\as \ot1d. 

·1 he p11><:c"· nut 1hc produ((, lcll the 
~rcJlcst 11np1cs,1on \Vhcn .tll ......... .... ud 
Jnd t.lonc, the \c-gcanl ~1JJOr ul lhc: 
Arm) h.1J"' hJI he lccdcd. He had 111pu1 
on J •ancl) ol C<xnplc\ soldier is,uc' 
lnc thrcc dJ)' pnn 11kd lum "ith the 
lnO"'lcdi:c .ind ha•lgrounJ that he can 
U>C m h" 'tl.11 rol< ot rcprescnung '°I· 
die" und >oll11cr f.11111lic,. 

D'A111111t1 11 1h1· l'r1'1ltr Affair. NCO jrJt 
USllSM,J. 

• z 
;: . 
0 

l 

Reserve Components 
Have Their Say 

IJ\ MSC: ,l11h11 I>, l>ulie 

II 1,,,~ Fu"·c I \SI' (lulurc Ann) 
Sd11K>h l\•c1111 011c) acnunpl"hc' 11' 
... 1.11c:d 1,!u.1l th1.:1c \\Ill he nu n~cu lur ;i 

l<l.'.,cr\L l ,1111ponL·n1 hrc.tkout c.Junng 

.in...,( UI·\ ( onlcrrn,·c I hat ~0.11, ot a 
c:ohc'l'C .11ul cll1c1cnl lolal .1rm\ "C'h,k>I 
')'tent ol lull) aLt.:rcJ1tcd anJ in1cg.r.1tctl 
;u.:ti\.C l·ompcJncnt. Arnt} N'auonal 
Gu.ml. .111d ,\Jnt) Rc>el'c -.chonh. 
\\OulJ croi'-l! 1h1..· lli,1iru.:1ion hctY.ccn r\c­
ll\'C C nn1poncn1 N{'()I :S cour\e:o. ~tor.I 

;u.-;1dc1111c' uud 1hc11 l{c,t:f\c Con1po~ 
nc111 (Rt') COlllll\'ljlUrl" (continued • ) 
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FSC-l{C an either ID I or JCll\C duty for 
Lrnmmg/unnu.1l 1r.11111ng (ADl /All s1a-
1us. 

• Support the rnnccpt nf SOT ,ind the 
compleuon of the SDT p1lo1 

• Give the IAlll lc\I early m a <;0l­
d1er'< career, or pnur to a11end1ng 
NCO ES S11lthcr' 'coring low 111 certain 
ureas of the 1c''' need u remedial pro­
gram to help rai"' their scores. 

• M nkc no ri.:con1111cnd:111on on con· 
solidation of tc.1chmg location; ror the 
BSC· l{C, \incc l.1;,k l·orcc FAST was I addre_-.smg i"uc; \Uch n~ this. Alten­

f dees ugrced con,nhd.11 inn """ probably 
£ a good idea. 
~ •U~ NCOI S Im U'MS purposes 
'l the s.1mc in the NG and AR Soldier< 
k 

--~~~~~~--'l 
Thf• •culptur• 1t•lw11 at'"- CMUer of the U.S. Army S•IJIMnfl Major Auct.my comp,.x. 
D«Jlc•ted to tlN AC..Wmy In July In celebration ol 1~ • chool'• 20th annlv.r••ry, It 
•t•ttd• •• • tribute to contlnU«I NC.O profession..l IHMr dev.lopment. The 1culptu1e. 
crHt«I by NCO. /or NC01, h•• four white &tone block• to 1ymboli11 ptJnty •nd the 
Ideal• o/duty, honor, country af'ld te///ets service. The word•-L••dlng1 Training, Main· 
raining 111d C•rlng-on tM four stones remind NCO• ol th•lr dutl•• end re1pon1lbllitles. 
Each 1ton• l•c•• outward In• d/Herent direction to represent that NC0111re found world· 
wldo and •rt dtdlcattd ro 1ervlng their soldiers, end not 1hem1•lve1. Three 1teel &Up· 
part1 pointing upward ropresont the thrtto pillars of NCO prolttalonal leadordevolo~ 
ment- ••lf d•v•lopntonl; operational as•lgnn1enta, and ln1tltutlon11t training. Two n1nk 
lnalgnla alt ebov• tho1• pl/Iara. The sergeant ma/or and con1mand 1ergo1nt major rank 
reprt1tnt th• uttlmate In NCOES and are the rank• •II •nll1tod 1oldlor11hould 1trlve for 
throughout their cerHrt. 

1-lo"'cvcr. a Im or work mu>t 1>c done 
to reach that pomt. But, a good start 
came about dunng two days of the 
"orldwidc NCOES conference held 
July 6-10, 1992 at the U.S Army Ser­
geants Maior Academy. Fort Bliss. Tex­
ru.. Representatives from the National 
Guard llurcau, Oflice of the Chief, 
Army Reserve, vanou' Reserve Com­
ponent 'Jl'Jinong lnst11ut1011s (RCTl s) 
and severo I oihcrorg~ niw1 ions involved 
in the NCOrJS mcl sepu rntcly lo discuss 
currenl issues and future inilialivcs 
They alw heard bricfini;s from rcprc­
sentnllvcs of TRADOC, FORSCOM, 
the Video·Thlcconforcncing Cente r 
(VfC) at Fort flli\s, and USASMA. 

Briefings or parllcular interest to at­
tendees included the Tusk Force FAST 
hricfing from TRADOC, FORSCOM's 
Bold Shift 1not1ativc, and USASMA's 
short-term and long-term plans for up­
dating RC NCOES courses. Specifics or 
the hricfing., nre too much for this ar­
ticle, hut every NCO interested in the 
future nl 1he lbtal Army may use NCO 
support channel> to leurn abou1 them. 

14 

Dunng the brcakfa;i, .utendees also 
conducted open dr\Cu""'"' on >Cvcral 
is'ues affec11ng m\tttutoonal training in 
the Rcsef\e Compone1t These issues 
included ;uch top1e> 11s "here to teach 
Phase I for the BNCOC-RC nnd AN­
COC-RC: a rccommcnJation 10 disoon­
tinue teaching l'LOC-RC and First 
Sergeam Cnu r-.c-RC n inactive duty 
tra1 ning ( I OT) srntus: 1hc consolidation 
of lcnching locmion~ for the Batlle Staff 
Cou<'c·RC; the U\C of the TAl:IE tesLS 
in •he 'elcuuw 1mK:cs' for a11endance 
at RC-NC01,s •• ond 1hc use or 1hc DA 
Form 705 (Al'F"I Scorecard) to validate 
succcs.ful complctoon of 1he APFT 
pnor to .mcndance at RC-NCOES 
course\ Although the group did not 
reach con\CMU\ on an! or these issues, 
they did Jgrec to ..cvcral recommenda­
tions. Tirc.-.c rndudc 

• Continue to ICJCh Pha.<>e I or 
BNCOC-RC .inti ANCOC-RC at all 
location' currently uu1horucd 10 teach 
the cour'!c. 

• D1-con1tnuc 1cuch111g Pl.DC-RC rn 
IDT st:au", hut c.rn1111uc 10 teach che 

from both componcn1' 'hould receive 
equal crcJ11 Im prC\ ''""I) completed 
cour;c, Alth11ugh .111 a1tcndcc~ did not 
leave the conk re nee agreeing on all or 
the issue\, 11"e\trcnocly11nportant that 
NCO. have .a lurum IO e•press their 
ideasconcerni11gcurrcn1 t1no.I future tni­
tiatives affecting NCO training and 
educa1ion. I he wrn luwidc NCOES 
Conre1encc p111virlc' 1ha1 forum. NCOs 
should >11p1~ort the lllru1n hy providing 
input to 11 through NCO •upport chan­
nels nr thrnui:h lt><:al noncommos'loncd 
office racadc nuc' 

Dal'itt i.\ Rt·•'-·n r C °'"f"N1~111 1rau1111g 
coorri111a1t1r, U.\;1.\,\IA 

This matbff 1ton• r•••• undor th• NCO 
aculpture pictur«tabove. 11 commemorates 
th•Academy't 20 Y••r• ol dHJlcation to 
educating th• NCO Corp• TM 1culprur• 
and stone wer• donoled to USASMA by S•r­
geants Mn/or Academy Class 39, which gra­
duated during th• 1chool'1 onnlvorsary 
weok. 

'l'llE N<.:O JOUl!NAl./Fl\Ll. 1992 



Task Force Seeks Modernization with FAST 
A Training and Doctrine Command 

111sk force is.working to modernize the 
Tutal Army school system to increase cf· 
fectiveness of individual training. 

Named Future Army Schools 1Wenty­
one (FAST), the task force seeks to inte­
grate the resources and infrastructure of 
Active and Reserve Component 
schools. These schools provide individ­
ual and professional training 10 officers 
and enlLs1ed soldiers. 

initial Entry 1Iaining will remain the 
sole responsibility of the Active Army. 

"We currently have three school sys· 
1cms-the AC, Army National Guard 
and USAR,'' said LTC Jim Kane, task 
force member. 

"Our challenge is to leverage current 
resources so the result is one cohesive 

"But you're a com­
bat veteran. You ... 
know everything. " 

SMA (Rel) William 0. Wool­
dridge [the Army's first SMAJ en­
tered the service In 1940. At that 
time there was no NCOES, only a 
few schools set up to meet the re­
quirements of a particular com­
mander's unit. 

'When 7th Army commander 
GEN Manton S. Eddy started a 
school for the first three graders 
In Munich, Germany, I was a pla· 
loon sergeant,• Wooldridge said. 
•1 went to my first sergeant and 
told him I wanted to attend the 
course. He asked me, 'What for?' 
I told him I Intended to stay In the 
Army and that I Intended to be 
something more than a rifle pla­
toon sergeant. 

"But you're a combat veteran. 
You already know everything.' I 
told the first sergeant that I knew 
platoon tactics. 'You're wasting 
my time,• he said. 'Get out of my 
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fully-accredited, in1egra1ecl syste m." 
Working with 1he TRAOOC task 

force are Forces Command, Natiomd 
Guard Bureau, Office of the Chief, 
Army Reserve, and the U.S. Army Re­
serve Command. 

"Before we can have a single, cohesive 
school system available to all compo­
nents, we must put the existing training 
systems on an equal roo1 ing," Kane said. 

Tu auain that goal, TRADOC will ac­
credit all ANG and USAR schools. 
That action is currently underway with 
the ANG and USAR NCO academics. 

··we must determine the invcstn1l!nt.s 
and manpower require ments that sup­
port individual and leader developmem 
Lrainingforall com;x>nents," Kane said. 

That could mean consolidation and 

orderly room.' In those days you 
just had to do it on your own. Which 
ls what I did. I went to night school. 
There were no requirements to at­
tend school If you didn't want to. 
Now, you must get training or you 
don't get promoted. " 

Wooldridge said that in 1966, 

regionaliza1ion, rc;ul1 ing in AC and RC 
inslilulions being located in 1hc sn1nc 
geographic "rc a. One focili1y could be 
used, llnd s taffs could possibly be com­
bined. Active so ldie rs could 1rnin clur· 
ing week dnys, while reserve soldiers 
train ut night and 'vcckcnds. 

Kane also said various forms of dis­
tributed trainmg a re be111g 111vestigated 
~orrespondencc course, compute rs, 
video, e tc.-to max1n1ize training efrort. 

"Future Army Schools 'IWeniy-one 1s 
a 1nsk rorce," Kane sn id. "111at 1neans 
we will find 1hc best, most efficient way 
to train our soldiers to benefit the 1b rnl 
Arn1y.'' 

Co111piled frotn Anny ne1,'S suurc:<.'J, 

Chief of Staff GEN Harold K. John­
son convened the first major com­
mand command sergeants major 
conference at the Pentagon. ·All 21 
commands attended and the num· 
ber one recommendation {among 
37 submitted/ was establishment of 
an NCO£S. He approved 11 of the 
items. And lie agreed that an 
NCO£S was needed but it wasn't 
possible at the time because 'dol­
lars have gone to war.' He said we 
would have it some day. 

'The support given the NCO£S 
conference this year by USASMA, 
the organization, professionalism 
and the subjects discussed made It 
the best I've attended.• 

Wooldridge commented on the 
many iterations of the phrase, "No 
more TtJ.$k rorco Smith$.• •cvory­
one knows the use of the phrase is 
intended to focus attention on train­
ing," but Wooldridge would amend 
it to say: "No more Armies that 
produce Task Force Smiths. The 
8th Army did the best with what 
they had, but the 8th simply had no 
training.' 
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In the early 1960s, GEN Bruce C. 
Clark, said: "The barracks is the 
soldier's home. As such, it should 
be as attractive and homelike as we 
can nmke 11 ln\ide-curl3ins, pictures, n 1able and chair will rn,1k< 1hc mom more JI 

tracuve; ou hide-neut arrn ngements of the grounds will 1111p1 ovc the u 1111 area. Eu ch 
will con1ribu tc signirie<mlly to morale." 

TI1e/\rmy ha' plan; tu upgrade the way single •uld1c" will hvc 111 lhc h.irracks.1 he><: 
pluns ca ll for a new "two plus two" living smnd;mJ U\ wi:ll as mhcr quality o l life 1111-
pruvc1nc.:nts. 

Ilic "two plu\ 1wo" concept rids barrack> managcrsol the "crnn1ming" eflcct of 1he 
pas1, whereby three to four>oldicrs share n living 'pace ilnd a '\·111nmun1 ty" shower and 
lmrinc gcnernlly localed down the hall from the hvmg urc;i Under ' t"n plus two," SC1l­
dier£ ,,..ill li"·e in l\lo.O 1oeparate rooms and ~hare :t h;Hh 

The Army's Corpsof Enganccrs has been ta,kcd todc'•i!n hau Jlk\ 1 ha1 Mii gl\e SC1l­
d1c"' 1hat "fcclmg of home." The rcVJSion> will pro\'1Jc more prt.'11<), larger rooms. 
kuchen,, mdJ\ 1dual and common storage .ire.is, better lurni,h1ng,, tclcphonc and tde­
''ision hook·UJ"', and rnore square footage of IMng \P,i<c per '<llJ er 

The Army is 1argct1ng S 190 million yearly for b,1rrack' upgr;idc' In the"<: upgrade'. 
JUniOrcnli~ted '>llldicrswill get 90squarc feet (up From 115) Jnd N('Q, 115 -.1uarc feet 
(up from 90). 

There nrc scvcr;d designs and styles of barrncks 1hrougho1111hc Army. The focili11c' 
ntcach nisrnl Int Ion will be designed to mec1 specific req11irc111c11 I\ lor I hat geographical 
area. {/\rnclc nnd photos courtesy CSM Jnmcs £. Skcllion, Corp$ ol l:ngineers) 
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New dining faclllll11 (above). Old versus 
rocon1truc1ed bor111c• 1 /bolow). 

Tm; l\'l'O,IOl l(NAL b\Ll. t'>9t 



Old bDru1chs (below) wore contterted (facing page In color) to Include private both a ond out:sidc entry to indfttidual rooms. 

Typical 2+21/oor plan and design. 

12'-0" 

'? 
;,. -

Tl re NCO JOURNAUFl\LL 1992 

What Leaders Are Saying ... 
"Probably the thing that bothers me most...is the poor cond i­
tion of some of Llur facili ties. It 's ;1lttrming." 

(Secretary ot the Army) 

" I t is on the insiallations, posts, camps ... that the gn.:a t work of 
the Army is accomplished .. .I remain commit ted to ensuring 
that our soldiers have excellen t communi ties ... I challenge each 
of you, as leaders and as individuals to redouble your cffom 
to keep the standards high .... " 

(Chief of Stat!, Army) 

"What concerns me most is the growth of backlog mainte­
nance and n:pair." 

(FORSCOM commander) 

"We must cont inu~ to invest in living and working contlition;." 

(TRADOC commander) 

" Revitaliui tion is essentia l to readiness 1111d qual ity of l ife." 

(USAREUR commander) 

"The infrastructure has reached the encl of its engineered 
l ife." 

(AMC commander) 
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NCOES Pushes 
Force Protection 

l h go· nr.rn lly "!:rr.crl llrn l lhc NCOF.'> 
nrr.fh, llJ'firnt'liOfl if WC nrc to continue 
lrAinintlhc hc..qr n011oommissioncd ofli­
rcrq in 1 ho wnrlll. O n e oprrooch i~ to in­
rrrHo' nnr 'J("'Oq' l<nnwlcr1tc of " force 
rrntrr.tM,n,''v.•hir-h mcnn:i;, protccrine th~ 
,\m1y':1 1h<;c1.1 (ils soldiers, equipmeni 
and dollnM) 1hrough safeiy iniliarives co 
ensure 1hese resources are a\'llilable for 
001h m1inin: andcumba1. 

Safeiy ii taui;ht in KCOES. but th< 
"~'Yin whi~h it'b lau~lll sui:y~~u, lhal it'> 
JU aud Ull, UUI au iut<i:1al pai I uf Jay·IU· 
Jay UP"' atiuu,, Thi• l<aJ• NCO,, 1u lx:· 
li~v• that rur.-c p1Vl"<:liu1ii•a ld~ •huu!J 
Uc: 1.:u11bidc1 cJ v11l1t altc1 cver~thi n,o. e lse 
has Uc.:1:11 Jun~. f\'o l ~o. 

\'v'i; 1u;1;:J Lu ii1tc:~41 .. 1tc Jo ice protection 
i.11" 01·c1v lc•cl ul NCULS so that 11 
sh.u os equal b~hnp, "itb lt~.dt.rsh1p, 
ti .tinu1i:i, n1anaAcnlc.nl, rc.SO\lrC'e n1an · 
a~omont and 1lllhlary op;-r~hons 

Why do 11 • Wh)' lr.Arh fnrrr prn1,.,.... 
,...,, in 1\1 l ll • ...,? I h•l<mrJ\11)' lhc Army 

h.-( "'"'"••)'~ "''°' mnrr 'Wllttii" r!t 11 nrt c..111 ip· 
r.u·rr In accidcn1:; thnn 10 cn~m) nctior.. 
\Vh1 r nn Al1J"1 l linf ""~le. ,'\lthnugh ~u<:· 
r~""''ft1 I in h.lltlc, \\'c\•c OCcn our O\\'Il 
v.:nr\t ,~ncmy whi'n it cnmc~ In protect· 
ing the fnrrr, Anrl lhn l must chr.nec. 

I In"'' rln w"'. ~y11r.m,.uir.h lly mF1 nflec 
nsk~ ruld prOl<".('t 1\m1y n~ttc.t~ in r h~ fu· 
111rr:1 11"'vt1" wr. inrrern tc forr.c protcc· 
loon M rl wh • t n<·w ••fr.tv sk ills will lhil 
NL'{ l~ A1Hn'1 · 1 r~111111g Nr-:1-•s in fnrrt. 
prn1crhM rlro;••n'I 11i1rl n lor of hours 10 
r·.1rri•nt f'TC\j~r,lm~ rn fflCI, the for~· 

protrrt1., n \lllnrlitrti Nl'Os muqt richicv~ 
1'.-tlhti111th1c witht1ut much cffnn. Ev-cry 

"''"' nf NmF.<; hr:.< o "flhll.1'! one 
'lnrk," n nnr.- nr iwn-hnur time period 
'" lr.•rh <tofrl)' in i1q moq1 generic ronr .. 
tn1rem1inf fore~ rr01cctinn Into thee~ 
'"'ne <'t1rncul 11 m would plus-up this 
rhr.r-nnr hlnck F.xnmplc..< fnllow. 

llisk Mnnngcmcnt. The phnse one 
htnck or force prmecclon eorly in 1hc 
cour:ic would cn3ure 1ha1 every NCO 
fully undet'\lrnnds ond can npply th• ri:;k 
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mannecm~nr rmco~s thrnughnuc the 
r<'\'.1r~~. 

fi'orct pror.cction in lhc 1roining·mnn­
ogcmcn1 l'y"1 c. TCJ1ch KCO~ how force 
prmcc1inn fl1s 11110 1ho1rulnlng mannge 
mcnt C)'Clc during 1hc 1rnlning manage 
mcnt (FM ~ 1001101) phase. It's im 
ronont foroommunderr. ro srn1e 3 snfaty 
stondurdJ11q111~ 1hey s1c1e orherr.. 
Tuachln~ NCOs Jbuu1 1r.1ining l\I 

srundard to pr••1m1 human-emn aixi­
dem& shuulJ ucwr i11 lho pla111:i11g 
ph~t.t.: uf l h~ t1 .. i11i11ti_t·111.a11f.ttt::111cnt 
\.')".:h:. In aln: \:,\C\. uliv11 vh~~c1 they lcafn 
how lv 1111 1) I~ 111..; 11 l t lac 11~l-111 .11l~:)l::1ncn t 
ytu...:cl!i~. Nl'Oj. lcJ 1H 1n the asscs>111cnt 

1Jllal!IC tlldl le~ 4.IUC:. l1un" llt:Cd dO.S\"·e.rs: 
... Wloal hdpj)cno<l '/ 
.. \t\'h a l C'il u \C'd lhc l'CClflc.nr' 
.. 'vVh " I C~I n h e <lnnc. tn prl'vr.nt it fro tr. 

bappentng;1~?1 1 n'' 
' 11lc ;o.n~ \.\'("r~ " " I hr.llr. ci11r.stir.n<t HllO\\' 

1h•"' I\.( 'C I ,,, rli~·111t-t. \v11ys tn impl~1n~n1 

rnntrnlft 1..-. pr1·vrr1 nr:-irlcnt~ in the fu­
ture" 
nirr~nt l\l'Ol:S ..ccnurios n~ed mo 

cil)·ine ro inchuk ~iluuions requiring 
1h~ 'IC'O 10 u..: rnroc pro1ec1lor. 10 
ochf~\C ml~imum :;uca,~lmL..,;ivn 

accompli ;hmcni lncorporaung for;:~ 
rrnicc1ion inhl111iv~s na1urJll}' Mim 
ulntcs thinking. decl;lon making and 
discussions l111h~ •ml ll group proc~s~. 

The cmlnlni; phai;~ ol'wn r~qi.rreb 
wriung nr rcno:1rch proj~cr1,, ,\ 111.:rwr.r 
ug~ uf th~ NC'O!; ml~hr 1•ri1.: un ur rc­
'reurch furcu prowc1io11 i~snc>. Similar­
ly. whon NCO!. arc r~quircd 1 ~1 ~ri~i. a 
pl.!ri.:vne:tJi:O ..:vu ll.J ln i..:f fo1 ..:c p: utct.:liu11. 
lm•i:ra1ini: force p1ulcclio11 in l\I l\CO 
c1·ulua1ion rcrurlb ;mu wuu..clii:i: 
~hcckli~u. t.=11..;·Jr1,;t 1;n.:J;l h.n •\JI Lt:· 
proh.:\.!liuu f~·t1lu1 \.:i. .u tJ :ioul.1.l:~\.C'S.. All 
lh <:h:: r ..... 1VI) Iu1l,l\.~ I ::11lo1c: the Nl·u ( 
knuwh:J,.i.c .o.iJ .. on!1nu.1ll;• str:s( 11( 

11~1portanccol ',,.._.1\1. 
F<.tfr1c1dc "hn '''' N· .1 1n;·1nr 'iinhjrt'I 

of d 1\C". ,,,a, ( l11r ~< '( l'ii ru .·cl J"~~ 'iikill ;. 
ind It t"1 n1q111'' In utt·n I ty f ri\."' nrb \'Cf\U; 
ln1·~ on th(~ h;dllt lh' lrl I hr lratric'clc 
tnr·r nrt"'d~ 'i.l rr,,unl! 11 1 l'"'r.ry lrvcl nf 
'NI- Of .. '; l lt"'l\Vr.VCf, hl!I~\')' ~ 1np1H1 :1 i~ (Or 
sc:rnr11n1~ Rn(I ~tnff :«.:rgcunt!l '.t: nrcdcd 
hccnuqc 111cqc NC'O!. wil l be flglili:tg 1he 
()fl lllC 11p frOI\[. 

~11n1n11lf'). Full .1ucgrut.t:n i.J~· :-.~i:·l.! 1y 
i11n 'll'OFS is 1.iu ·mining poh11. l\COs 
1rtlinl!tl in force pro1cc1inn c~1n bc11er 
:1111nuge 1hc rbk; :.ad 1h~ ~-c~ ;nL,~111 
pc1en1IJI ror dnngcr :&!>.~aci,ued w.rn wl­
cicrin&. lr.1~~~;1:h·~ ol furw protocliun 
.n NCOES Jill•"~ >ol,lic" '" s~<·•-c~•ful. 
iy 1r:1in :\l:' ..: .. 101h:11 

Rev1ivlJ3 M Ji..·1~ .. :.011 111 ~.,oJ •" 1)•l'' l..1 S 
.•frru)' ~\'ulclv l'r:1rfc1, /•4 1r/ /\1Ht;,.,1..•1, ... 1,·11. 

Risk Management 
Process 

• Identify hazards} Risk 
• Assess hazards assessment 

• Make risk decision 
• Implement controls 
•Supervise 



No Time For 
Education? 

B.r ~ISG Walt.ir Youn~r•n 

The manual or soldier guidnncc 
known as "NCO Career Mnps," recom­
mends rhnt NCOs, on overage, com­
plete :m Associate Degrea progmm hy 
their L3ch yenr of sel'\1ce. ,'\Jrhough chor 
guidance is only a recommendnrlon, it 
~t uern lly follows the Army's education 
goal for NC(),; to achieve two year> of 
coll"!:" by their LS1h year of service. Re 
ga1 Jlc:~s uf tl11: thuc: f1 ai111;, ' ivilia11 
educatiou is NCO sel( dcwlopment anti 
is u[ g1.,at i111po1·ta11•c in tollay's Army. 

Sowrnl scr11cai111> nrnjor who haw 
soovoll on i:eutraliietl promotion board; 
indiciite that civilian education is a main 
di>criminawr that determines who gees 
promoted. When NCO reconls are 
"llual aero~ die board in assignments, 
"valu:ttions, mili1.:ory ~huoling and po 
teutht!, tho NCO with the most civilian 
"du""tiuu U>ually gelb promoted first. 

If <iYiliau ctlucatiou is the main dis­
c1 i111i.u;.ilo1. is it <:4uitaLlc: rur aJI :-.ol­
J ieis:.> lf li111c: i~ a 11 1ajvJ ra...:~v1 iu pursu­
ing a w llc!:" cuuQliou, tlocs the 
Y"' 'isou soh.li" r h:1w a dllitinct atl,·an­
lage ov" ' the solJie1 who spend> time in 
lh" Jido.l'! 

The A1111y'• 110-vly rcviwtl r~ t~ntiun 
conlool voiut> (RCPs) "'"I "l>uilJ Jown" 
sboulU put pio111otion~ vu die 1Lti11Us ul 
"""' NCO,. The highe1 th" iauk, H1~ 
loug.;1 Che: NCO can 1eJtu1u1 111 titt" 

THE NCO JOU~N.\LtFi\LL !V02 

.i\J.11 1~. Huw~"~1 1 i. ~t'. ::: 111s that i.;i"ilian 
cduca tioH 1s not a high J.11 iu1 i1.y a111u11g, 
senior NL.Us. 

A fC\'tc~· o l ~tudc11t J.nol'ih.:~ fut d ie 
p (ISt b \•t c1'1sscs c t t he United St41t...:~ 

Arn1y !kr1!Cdnts .\.la1CJf A ..:ddC1 11\ (J ,111 

YU·~.l), S-ho,vs a n avcra '1,c of I!:) ~·cet1 !I. 
riml' ·in-s:-.rvir:r. l'h;- rc.v1C\V nl'\O s ho, .. ·1.·d 
over 7 J ~rr.f:n I nf lhn~c .\ t nrlc.nt.\ do ne"lt 
have An .A~~or:intr. T>c.grc,i' , 

/ \ random ~11 rvcv nf "\fl st11<tc,n t~ from. 
1he .lflnunry 19'lZ d nsq qhowctt lh.i l 

\Vifhou t cxccpfinn N(:O~ sn id lhcy 
''don' t have time" for collctc~. l\'l1Yd of 
chose '.'/COfi qualified their nn'l\vcr:< 
srn1lng rhey were incombur urm' usqi~n ­
mentS which menm u loc or fidd rime, 
Ion~ hours und ~hif1 work. 

While all 1hcsc dil'feronccs in d'.rty ai; 
signmcnt~. 1ni~ior.& and \VOrk hour~ 
may be true. i1 ii; nlilo true that bo~c 
etlu•,ation cemers provide a number of 
ways for any soldier 10 ohrni n 11 college 
education. 

Miliinry educarion cente" huvc rm­
grams !iponsored by 1he Defense .'\ criv­
ity for Non 'Il'ndicionnl Bduca1ion Sur ­
pon (DANTES). These programs are. 
available to :1c1ive ducy, Nmionnl Gunrd 
and Rese rve soldiers. D;\NTES spon 
?-on. 1.:-1ilnr~d progrJmt:> for buld iers t;la 

liun~U aL iwlate.d sitefi. assjgnccl shift 
work. bubjcc1 co froquem transfe rs or 
those unavail:ibh; for traditional 
courses. 

The,;,: courbeb include, bu1 are noc 
limitctl w, the Independent S1ucly Sup 
port Sys1~m (currebpondenw); '.\1ind 
E.~tension L:niversity (cour~~,; trnnb 

Military B1·al·.:a1ions Progrn m (college 
~r~<li1 ~arnotl for mili1ary t~uining nncl 
oc.:c.:up~•liv11) ;, ~11HI d iu Survi<Ju1nt..1n1ber!i 
Opµu1tu11i1y Cullcg..:s (,l 11..:1\"urk uf 
111u11: 111,111 ~OU 1..:ull o;:gcs a11J 1111ivc1sa ics 
,.,+,~.:- vvhc.:1c:~ ~~11u ~t ug1 i.1 111!\ ~.a: dc ­
~·gnc. .. ~ c..sp-ci:1.dly lei help n)cc t llu:- .11p.t,hc 1 
r 1l11c:11l 1nn nc:ed~ ol sc.~r.·1ccn1cfnb1.""cs } 

I )4,N 11 :s .1bc.• pro\·.d c:-- . 1 \'.u 1~f\ u f 
:' '.\' ii n"l 1t1;1 I u •n r n 1g r:1 l"ll<i; whc I : b~ lol 1l.:l1C-1":<. 
n1a)' C';.1rn roll(",~'-'- .:- rc:.d!I ~ ' '" f;dln pro lcs· 
'l1n n n l 1"•' r l 1l1C;i l 11.ln . J'hc ,.1:-0Af t11n s 1n­

r:l 1:ilr 1 ~1 , '. r ·n llt•g, .. I .f'.Y(' I l :Xi' n11nr1l10 n 

Prt'le,n1n1 (C"l f l') ;, nrl lhl' /\n1,·n •'""' 
\ollcec Tl'.!qline Prn fic i\·n:·y r:.),·n111 1n:i· 

lion Pmgrw11 (MT PF P) 
ln addit;t}Jl to thc:;c rrcgn1:ns. :;ol 

lli~rs :nay ~nr,111 in ihc more tradl1lon:.I 
ooll::yi;.: cxt~n~;ion cours..::; orfcrc:I :111:1il 
it~.uy :11~1 <:11l atiu11~. Thc6c :.:uurs;,:s :ire 
1101111"1!}' «;t>11llu ...: l~ll :1ftu:- llu ;y huun. 
iiz:d t'ulhn"' 1111..: i..ulk:t;.1..: ~u111 1..:~ 1 cr fonn:.l 

tv1<t11y i.1:-:tal:a1 io11)'. offer 111c>'C cull~gc 
vUIJOi. ::~ ill i i Viii i:.:ly of fo1111at~. f.\ 1f UX­

illllJJ(.,;, F'ur l Bli~~ arfc1 ~ c>. • ..: 11 • .;.011 

cc.-.-.;rsc.s t ro1n \i\'cb~tct , Pt11 k ;1 11d Lll P'-- ~U 
l 'on1nlun:ty l'o llcgcs, usin)l .i h.\.1in1· 
111.;stc.r '· to rn1<lL J{a t1l c r ! han the t f ltd 1· 

li<) n;tl tour-mont h sc1ncstc.f, the 1ni11 i­
rnl'.s1·.-·r 1.'\ nn ly c 1~h 1 to nine \Vtcks. 'J'h:: 
.'\horr.-· r 1"1n1n1c.s1cr ;dlon·" so!d1c;s to 
enroll in ~he:-dt1 11:<1 cxtc n" .o n ('t:ursc:t 
hc:r \\'i~c.n n1 i l\tn ry r.nn111· 111lr.1· 1' 

lf .:u 1e h "1rfl11n11n 't r. rr 11v .. ,il11hh"' al m il1 · 
• v 

lary in~1 11 1l 1 1 t in11s, v.•i.r .lrl· n'1 "•"n1nr 
J\CO~ tuldng t.ilh•un111i:\! of i:1c ;11'? Pl!r­
hups tho~o 'll.0 > 1:rc:1'1 :iwnrc of' rh~ 
progrun1~. 

Such nn 0h•K!rvfl ti11n \V:i~ nlf,flc ·..,v l\1s 
r .A) fCl ll1 GiHc:lpir., .~11pr Pri .~)T} t.i 11:-a · 
rional ~R'.rvi~c: ~r·~t.in li~t nt rtigg." fii '.".lfl , 
Fur l Riis~ F rh:r.arion ,-r.nli~r 

.. The youne~r solrlil·rs in-rrn:-:- ~\( (>ll 
F.ducnrinn l~nl•~r.\), h 111 fn r t lH" mn:-.1 
port. the o lt1c r: sr-.ninr .~nld i 1 :r' ctn n•1t," 
she said. 

Pcrh11rs n1or~ cnn1 !11n111i crnphu i\i~ 
v.·ould c n!'.lurc nll soldier.- v.·i~ulrl v1si1 
their educncion cc-.nt.:! r:~ d urinc il~-:')ro­
cer.slng. f-IO\\'Cvl r. rhn:;c \vho f.::cl i hey 
hove no 1in1c ft) r c<lucn tifnl, n:- fcl!I 
cduci.:.tion is not i1nportfln1 . are F\':ne in 
rile pns1. Educa1ion in tod11y·s chnnei•~e 
M my i~ the ~ey 10srnying 1ol~c11<1,g~1t i ni; 
promowd nnd Wl}ing i:1 t h~ /lrmy. 

111itteJ over more 1han 350 cable ~Yb li>11ngre11 Is w/1/r HHB, lst fl,1, N81h 
lcu1s a11ll il1 re..:( s~lc.liWU_r_o_a~Jc-.,-,.-.t-s )r;-i'llr1e--/~.~~1e~h7i "'Arr-timll-e1-y,~l'ro-ca-1-e~/1-o.""lrdr,1~i11-o-. -'----

19 



•Encore 
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F'lltlir'" nntc: Tllu is d:c th1rdE11co1e .f~aiurc. '' 1; ... ,c:iun •11Jun- 111a,:r~:11I· 
rrc: 1n a11/Jr,'"&" topics }rom pre•'tOl•.S issuf~· of th~ )QHrnul. 1l1i.l "':ii..le 
rr.i111c.v ui the sprl11g ls.me 's profes;w1111l d•l'•luµmct;l lhtm<. 

L here he .;d ~ I ' I C 'I .~n1n1 'I \\ it h hi:. hta.J 1.!0\VI' :nit.I hii-
~i.: I u II\ boot~ I r;11, I ng I p u 11 .· 10 !lU~'k1111"4 I l't l h un Lhc llvur. 1-l~ 
1'n' I t h:-.rr. for f 11n. H ~ \\',J't 4:4i n'.tllUlc~. 1:1 !.! for ,vvrk ;ig;,;.11 a11ll 
··•rn to~ ,, .. ~1 11 nilhy ~XCll'l.! of hOUV} Hll I fi.: ha; \•ur111 hi11. h ., 
ttn11· fnr TI~ F. Ti\ I .K- bcl icr lrnown in t\rmy 'ir,lcs •• Lhc 
i0n11n -ti·lint!~'l~inn-;,nd )•Ou flnclyour-t1Jl(\vu11llc1 i 1 1~ huw 
l'""'r~ eoing 10"g~11hrou~h" 1u hin:. 

A-nlt NCOESc\>ur:1c:: anJ o t •:er .ni.,ti1udu111 .. ~1u •. : .1:.. 
I nql r .Jct\_1: or DI II. Scra;i::u~L .·\ \:':1tlu:11j1,;,. pl 4u..1..· .1 .1(1 L",.t cn1ph.1'.'lo" 
on counr.eJjng Rit:hlly ..o. f•ut iii:.: i.: ·'":" tc-ut __ ,J 1nc1rk" 1 ,01.,'f 

Ju;co·.,.ercd uu1 .. it!c 1fh•'"c .11,11t ut ·' .,, .... 11.11 111 -'" .1 .. n '-iii '":"t 11 
The hr>: i:-;111nl n1~1ln tlh:nit'• f-\11 y • 1t '..1111.ttlcr._-1 • <1 ··p 

ir.gyo~r-i<lf «.:u.11 ., ' '·•L. 111 .. \' h:c:l!1l . p o "'"11 ""'hf· .ff :nrl 1 
J nd ICttrinc hin1 lit: ab fr on: l1111li l-o• '4'-'l 11. I: y • -• h. \'• an.~ - 111ri 
pUlOO)OUrwat,JnJ~u fu1 J w..tU ,11 \IUIH.I lh~ bu1IU1n~ ( Jr g• I 
J Cup Of CO[[cc. Anythir:J: lu ,:c .yv.11 11,_, rnv> l.11 and blo~c 

prcssure\1liL.1in nom1:d li1nil,. Nu t11au1.:, h,,\., ai.Ar\'\'Ou mdy 
hc-Jni.l it'sOK wl:luan~ry d1J11'11ci11fo1w lk au lhontyol 
ynJr r J iik by 11 Moun I Si. I lulc1hbl u 111 : Th" A 1111v J 1d n'1 .I\"< 
ynu your LI rip~~; \.!htJ:.pl)'. Du11 1t ~11 ..:: 1 p..:11 ti 1.:111 bv ,,._ :1r g I k :- 11 

~h licl. 
>·1 ninud~1in&Ji~nity ~\11;,1,v.·o "hl\ l'\, \f.1.11.1. tL . '"1· .• 1l thi: fl :'\~ 

gnu.lc.;1:: of us l1a\•C a ...... 1 t:1i .: .111 .u1111l 111 .... 11 .... 'P ·r 1 11·,~r.·\ 
noth1nc,Y..rv:i~·Ai1 h PFC."\l..:1.li .t11 "-11 •\\HH/i\• , . · - , '101 B11t 1f 
)ou:t.:i~ourcu11111 • .,;111,,1l•l•Ul>l1.•J"h 1 L J, J1Y ,n'l1..·· . ,., ... i;c ... \1 ... 

inHlt...hn~1J>·pc.,,1::.i:•:c1vl l11 11~ v. •t !>,1}'J 11 •1Hlh oor,11Cn11ll 1n.I 
\ oid T~.~ ft:Jb tUt ·"' \olllf'l..:. l-'c-1 'J l o\O, n· t_•)I .. 1~or111n11h~'\ 

knowv.-hi::i tht,;1; p.:1 fu1 1.1~•11t.c l\.>ub.,t.tnrt ' ''' It 1110-u :i.i:-·"ril~ 
00:1°1 ton,ii.l~r 1h"111...: I•~> ,ut,,,1.1 .J.uJ All.1cL • .>r I icm p.:r· 
~nall)'\'IUla1c 1l1::i1 J.~1u1y,lndw11h l h 11 .f;i'.'nagr ... J,.lnypn'.i.­
ll\'C re .• -..uh~ :-ou u11~lu .:~h': ~1.-1.lcn An l n~ht •"'111 thr .• tnnr. K:':C"') 
cw •. lvlai:i.taiuUiy11it1, ~ 

'fhi: 1H.;x1• µ. iu ... lv:c ..,.,,. 1 C'~ I 1 um lh• wr1, ,.,g, nf'i, • l' M 0 n , rc­
pu t i:JI~ 1 l1c \\. i-...:~l 1114111 ' ' ' •. 11 t .1 1 u In hi"' h,.,.-., L_ i.·1f Pr1 :vc~rh:t h~ 

lai U ll\i'A 11 ~u 1 ;_,>..iu111 t I 1.1 l •' ·•' ",,I 1c 111 •\\',, 'I-· h.-·n \\'he . ., <tc.r1 l: ng. 
with <111 v i h: .: .. IL· 1. 11 c pu: d ri'VI fiR"l"" .. r lu• n·a~..: orn-rr1nn ore 

l'l ' I ·~ NC~() .l4 H, It N:\Lt .. hll.o J UJ.! 
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rlehl- ln Ills eyes."Forno m:illt1r whal t.111: oJfons~. mu:,1 Jm­
m:ms will finli some wa~ unbcolh"' lu ju•li (y d1cirn1iscvmlue1. 
I c:Jll ii Lht1 "Ycs, llm .. ." symlrumc. ltyws like d1ib. Sure. PFC 
Ncrunul aJmilshc'> laLc fur work. But, the 1rafiicur 1hcb1JUU•c 
v1 111< Fi.-tSe1geauto1 lll• l•eaua~lic ~11u w lo1 ll1. Seo "'" " I J 
iue&u'/ 

' l'hc_\ll~U has to realize that it's a rare subordinate who wtll 
1usl sayyo.s and adn11l wrongdo1ng. So don ·11~t lhc protest• · 
honsot innocence get toyou. lt'sMttJral O n thc.ni ho:-rh• nrl, 
('<on ·1 nl rn ~ dctif ctir to I hc.ni I ~ccausr. !'i.nm<"l1nH·.~ I hr.r<". rr.11I Ir1!\ 
~ val1rl rr.11son fnr t.hc prohlcm' 

TI1i~ lrnrt~ rti·rr.r.1 ly into the nC~I poi nr, 'A-hil':h ... ~cht .. ~;l$1 ercnr 
lr.g• l r rinr.iplr.. Tt'••implr.: Every olfentlcrtlescn·c• hi• tiny in 
<''°'llrt )\-(';V(',f invite him Or h~r into the orfir.r.~ ~h ilt I h~ flOt'lr P.nci 

.<nil into I hem hcforc 1hcycnn.it. 1.etrhcm hnvc thcirsny, nncl 
h"lrl yrmr 1ong11c! I .ct the trnnqgrcqSilr hnvcn n opporhrnity 10 
M>.h~ hi•rllsc. I .er himsrnrc it fu lly. Ancloncorhcrrhi n~-n ll•1W 
him to.t.r" it witho111 inlr.rrnption. Ooing lhi.l will f'>l~ offhig, 
hr.r.~111t~ it Yl'ill r.rcAtc the imprcq~ion rh11 tyo11 nrcn'I n cr.ckc.1 
ristol, wllitine In go off. HCVlill perceive yon Mone who i• M l 

nnly foir, hut 11n Nl.O who mn kcs j11<lemcn1~ on rnr.rs, ""' r11 ry. 
ll'ln lsn impnrrnnt ro lrncp the purpMc .s. punches principle 

in minll. Nnoncdcnicq"prohlcm chilli rcn .. cnn (nsn \.1issiqsip­
pinn I l<nr.w nncc qnicl),. ... rind where your eonr is ticli .. . : · fl111 
rcmcmhcr the purpor.c of the counselingse.~sion ! Simplypul, 
ir's rhi~: to rum n slacker into a producer. Much as you might 
likctn, rhis is notthc time for you tnvcrhnllynhusc the sold ier. 
Pu rpn.~c., notpunchc:t 

Tips for counsclingnrc not the only thing rhe Army ha~ fur 
nishccl us.Snmcnnc, somewhere, saw rhc. wisdom of document­
ing th .. u•inn,nnclconscqucnr.lythc DA Form 4R~6-R, Gcn­
crnl C'..llunscling Fnrm, wa.~ born. Use it, use it correcLly and use 
itunfnilingly. Tt'smorcrhanjusLn record or1hecven1. 1r·s on 
uncrringrcstimonyofwhntwassnid, nor suhjcct to " ... Well, l 
1hough1 you mennt .... " or" ... You never rold me .•.. " Used prop 
erly, rhe focrsore nll 1hereln blackJndwhile. wilh signarur;is 
one 1heiinnl outcome lfcorrectionsJren'r made. Uimprovc 

- - menrs aren't made. it's legal evidence lhac comenls your ca•e. 

'1'1 11•! N ()(l ,JUUllNAL~tl\LL IU'J~ 

C:o11 nscli ne,, properly d.1nc, hel pqcl i mi n1a~ dcudwl\od, en­
cnu rnecs rho fnin1hcnr1cd und mukc:~ produc1ir> 1)UI of problem 
solclicrll. 11.'snjoh whose primn1yposi1ion~nre l'illed byNCOs 
of nil levels. Tl's "'ll.0 flu:;incss." If we 're going 11i ger 1 he )Ob 
done in ndnyoi reduced force.~. i1'ssome1hing we're going io 
hove to do and do well. 

Ry thcwny, two monrhs hove gone by and PFC Nerdnot now 
beats you to work. His sneer has been replaced by a willing 
smile. his boors gleam and hlsanlmdeshines. Don't even 1.hink 
obou tjust po1Linghim on the bock. lnsrend.do this: re;ich inco 
)'Our deskdrawe.rnnd pull om o DA Form •1856 R. In :i ln11d 
voice, e11JI him (or her) into your offke. Tick off the progress 
mnde. Tell him nbour whar n greutjob he'sbc\ln doing and chen 
get your Parker ond pur it on the form. Forcounselingisn'cjus1 
n negorlvencrlon; Jr cnn bean oiticial pat0n the back too! 

Onelosr rhlng. When you 10ld him 1oshapc up, you closud 
Lhedoor. 

This lime, leave i t upen. 

SigmonisNCO!C, S!DPERS Brunch. HHC. 1041h Di1·, Vi111cu11v· 
et. ~ViM·ll , -- - - --
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•Letters to 

DruJ{Wor 
'l11e ~u111111c1 1 !1'12 issue had an arhclc 

titled, " Nt.'Ut..:.S, 1.:nvironmcnt, Nnn· 
Combat Futme," where SLl-"1 t lubh.,rl 
1c fc1c11ccd cl1s11steJ relict 11nd 11rug tn· 
te1·chct10 11 a~ nnnw('.nmhA1 inil illtiVCS. I 
oc h~vr. <l mg~ Arr. n m 11jo r prohlc m in 1hc 
11.S her.n11~r. we continue to treat 1he 
~11hjcc1 nq n non comhnt Issue. 

W'c rcn lly need to "declare war" on 
the drue lord~ n.q qome or our politicians 
hove ~nid, ins1eod or 1rendng ii as an ad 
minlsuotlve work lood. The drug lords 
have armles nnd respectable arse nals of 
we;ipons. We need to confront them as 
th~ enemy the~ are. OalSbir)·ing drug i11-
tcrdic.1ion as Low Intensity Cvnnic1 
(UC) and i;i•ini: uur SP"cial Operation 
Units the milSbiun• wulu ~1uve df<,. 
tive. 

Tu uurual UI Ull•· the pwblcw ueds 
att~1~ki11gi11 twu plai.:c>J. F i1111t, ft l the usc1 
cud with ~u11tiuucd education a nd dr ug 
1\:baLilit~tliun. Second, a t the sup1--.Lter 
c 11J V.'lth lo ree and extre me p rtJl'ihr.r. 
We mu•I grt n111 nf the mr.ntA lily lhAI 
<i''"t1g 1n tr.rti1r h"n i" ft n"n..ci'\mhnt initia­
ltv< " I l r.rlArr 11.•r" nn tln1~ Anti let our 
...,MJC1" kirk h11n 

SFr. F.ne M. Bnrnschlrgl 
S1 r mi~. Virgin l slandq 

Time fnr ~tuclies • 

Mauy >ulo.lici> uvn' t tl1inl: it is poss1bk 
tu l"k1:~a1 ..: ol' thcii uni I 1 espons1b1httcs~ 
l 'DYb, h\:h..I C.\CICtiCS a nd still have ltOlC 

Cui i.:uU~gc.;. JJc1 c in Pa11an1.a, we. schc d · 
u lc non·tr ttcl1t1onal bO'ltli'\hOn· rC.qucstc.1 
~vu1 1'CS whu: h a1e ve11· popular. \.\' hy'' 
l:k\.dU~ l11C' unLt \e ls thC' da~-s and hours 
vJ \. l i!Ui~ ~C~SIO ll$. 

'Ilic cou1scs arc ,Rene.rail)' lhrcc lo 
fow. wed.< 1n ten.11th, meet alt<r l p.m 
""J w1uetuucs over the weckt-nd.s. 'J'he 
.. nits ...:hcdulc these classe> wheo they 
kn<M they will be "m ~arn<on ... The 
1..-v111111,u 1J ~C'• J.lC.ul1.S n1a1or, b rst scr­
tte.ants1 tra1n11'1p, "(..'CJs and the unit CJ""lm· 
w~ndcu; a te du ectly Jnvolve.d 1n the. 
)JI O)ll d Ul. 

JJO\.,.'C'Ver, c.xrcnrnrr ha~ ~hO\vn t hnl 
---~co~,=,,~n~1a"n~ d icciAt.1,ntit m AJhf nnrl hr%1 scr-
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the Editor 

geonts ore 1h~ ke~ p a>crs in 1he pro­
gram·~ succc.;i,. 

Tho cullci:u ~t:imfon.I; fo1 ~his piv· 
gram romain the b:Jme: ~5-50 hums uf 
inbtruc1ur-~1uJent time iu1 a lh1•"· 
wmcsl~r·huu1 wi le~• "u,is•. Huw""" 
~r. troop u1ii,tii0Hb k~c&J th4: µ1 vµ,1 (1111 
n t:>..llJli: wil11 lilt: llUll •ll :1JJt10 1l a) SCh("d• 
u liJig vf ... ld)~C\ 1c tlcchn$4 the corn-
1uauJ'~ 111..:t'J>i. 

·r1it: V1 U)41.llU WOl l.S. I lu ndIC'dS ot sol­
dK' rS t' ~"" thr"r h.1lt.1l inn·rr.q11csrc:cl 
co-..rJC ic s11rC't""l\h1lly fk'l"" r 'Jo\ ('k" fl~" nl of 
our soldie r ' r"' m,. grat'r nf "C"' or ~t­
lrr Whr.rr. thrrt"' ' v. 111 w~ can 11.nrk 10 
finrl •way 

Mnrqha D. Wcllcin 
Por.omo 

Mnr11 '"'Educat ion 
l recent ly rt.11rl yn11r ~rr1 ng 11YJ7. i~~11r, 

anrl a Jt· tlrr l rn1"l"l SI t ';1" n\lnt; 1-fi~ lc:t ­
l r.r 11!-l.tflnl'th 1·~ mt• hr.rtlll~ he i:l f15k:ne 
cnucec.~ 10 provide 11 v~ry nexible ;ched 
ulc 10 mntch chc busy :10ldiern' needs. 
Thcrcdoc:1n'1 !lC~m cc b~ mnoy college> 
which cnn pro\ide fo~uliy and suppvn 
service• needed 10 be ha1 Oexible. 

Programs e>cts1 in 1ho non trnditiona, 
~duc;uion oren~ Thcie rare hundred~ or 
independent swdy coJrses oricring de 
gree.~ o'niloble 1hrough external mc1h 
nds where soldiers and iomi.ly meml:>ern 
can obtain rcglonnlly accrediwd ti•· 
gree:;. 

:\ vish 10 the local education ce-n1cr 
counselor Y.ill get solJicn; ~•:med. Th~ 
sltuntion tha1 SPC Scn>ini: iE d i•c1mi11~ 
co n mke a lo t of time :md w ultl fall 
opan. r chink soluicrs .-in u~c their t im~ 
more effoctll'cly und blill get rcimbun;cJ 
by the i\rmy ror up tu 75 percent or 1h~ 
tuition cost. 

~farlln c~u:i~h·r 
\Vor~1cr. ).fa. 

£tll1or's i\'01c: Sec "No Time For 
Educario11 "011 pai;e19 fer u slur;.• un urh­
cr progmm.v 1i1111 m11y irtlp suuli"" emn 
wflci;1rr:rcdi1nmrhil'!'Tr:C . 

\Vr11n1~ 11 i 11 f:o rnhat 
Rccem experience (1hc Perni:m Gi:li) 

hns led us to li~llcvc thJI war is ~uick 
nnd relml•ely cu::)'. 

Assuming r111 11r.i c@Oirn: will l>c 
ui:ainst i nf..:1 io1, s1 nalk:1, 01 u1111 .utivat::cJ 
~1rrni..:~. ·.1 11Uu: id~al C\tllll it iu111!> 1 [ ~up­
µu~c; tl1i..: ishuc u!' v.·u111::11 i11 d11 t.:Cl ron1-
bal 1ulci, v.·uu h.1 Lc .,u.u tlcss. 

All bvlJit·1, li u 111 ~on1b.1t to com:ii'lt 

!l>~ 1 v i.,,;:: ~"Vt-"''' .1~~un.c a l1 ,\b 1 ht~ c>.nd 
1 l~l wlu.: 11 the~ colu t :-.lo sold1C" tS cx­
C'111pl lto111 dci'.th ' l "ht t .1rt 1t:.1t mi litary 
toY01nc-r. h.t\.C' rccc nll~ .,,. ~n c-:a. pnv.~ In 
shorl pcncd) u l t1~l1l1t ~ l ni rocny fin~ 
th~11. t .-..1 "'lrn"r 10 "")'how.~)' lht!)' hclnr.g 
1n ,·1r r1 rn.,dlttl r1•lr., II iimply prov~ca 
fhC-)' .'tfC. ~°'lrl1 i:"r" 

It J<r\'>''Y '1\l1hrrq joh In rick UJ1 ll rifle 
ttnrl rH·, .. ,--.n1pl1ih 1hr. m·~qi,'1n , not .Hl~ l the 
in f n nl rvnln 11. 

1 n 1.;1111y'• .\rn·y roml~11 1 .1r111s po>~ 
rions 11prc11 r 10 he 1ho r hico for career 
rrogrc.,sion. Smnu wou:d open chcht> 
jobs ttl women bwicct on 1hat alone. 

Equality ca rricH ubl.~;1uu11> :i~ wdl a, 
bcn\!hli-i. lt'ii- ;1l>tiurJ 1u a 'lobun1c v.u11:c11 
can corn~ anJ i:v :u. lh.:y ph:a)c i:1 :.;u1:1· 
!.nu :1rc11b Jh»-it1u11, -.. hilt.: 11ir.:.1 \.u11:i1.uC' 
IU C:Irr) lh" bur Jen ur 1hc ...... b"c:iU>e 
wo11w1 Jrc bl.II p:u1cct;J V) 1 . ... . 

H tl'•.;\'CJ, if lhc J1 .11\ .:aw d .. u~t"\l 

'A'ith lh.; ai;c~pt:H>4,,.'C uf \"'llllJCll in ~v.n­
bat rulcL a, ii should. 1l:ev \H1uk I>.: .11· 

volunwnly a-oi~:wJ 10 1;;,u u1:i1>. :.I'm~ 
Y:i 1h th1;i1 111J lu ..:uu11 u.:1 p:11 l>.. 

\V}14;n.; 'V\J'J l<l 111..:s..: \1,u1111;11 gu v.·!ii:n 
th~y~;111 llU IUlll:CI w il l i 11~ I) UI vliy>ic~l l\ 
1,:u11 Li11uu s...: 1vi11t1. i11 i.:v111l.it1I dul\. pos1· 
tioub? 

\Vhilc t!UrllC \YUll lf;:ll t;.•:111 k~CtJ u.., . II 

thi.: i1 t:c1 1 ly y...:;11ti. they \-..i ll dh11ost ,~ ... 
l:.ti 11ly l.~ 1.oaaJh: .v llu ~u ·• ~ \I L'Us u1 
th..:i r I.He :ll~ u1 '-tl ... 11 1dlclu.:u dl!,.1i11st the 
y\JUll(;CI I" iv.uc,. l'lu,. iii. " 1\!';11uy 111an" 
lllt:a. r.1t.: ~\"I.: :1. '111cn: . .s 1111 ca;('C'r p ro· 
i:1c~iu11 lui lh:.:111 ;11.1c1 L .1dc~ t hese 
conlli1iv1u·, lhc u •. c:.a uf (:11l1.a11 ... :J l.:.d1Cc. 
OIJJJUltUllilit:11o ru 1 \"UlllCll ,) I.Cl l tl(")}' IO 

hay))t:JJ. ju~. lu..:t.tU~C Lhc~'d be SC'.""\>10,it 

in .,;u111l>dl o.. .. 111' l l •.c,, 

St ;•1 \\'illi ;un F . Uur k f' 
h >rl r ·,,,-,rhdl, Ky 
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Scout Platoon 
I 1oaJ with g1oal i11lorc•I the articlo b• 

CPT Dvugho1 ty a111J SSG Sears abot;t 
the. Scout Platoou's "Ou.a1Jit1u A.J1!-!,.:l 11 

in the. sprin.~ 1992 issue. -
l served 19 months as <UI lvl3 BrnJky 

Scout Platoon !cadc.r, six ot which \~c1C 
1n Lieser! Shield/Storm. Allhoul(h lhci1 
article concerns a lip,ht battalion/task: 
IO~(' scout platoon, the problems they 
l'f~~rih{',flrr. prc~nt in our hc.11vy battal · 
ionjtA!\k f"rr.r. !'r.n11t pl,111toons, 

Their iflcA i~ fl nr,\v innnv11 tivr. ap· 
proach. hut T think the plnroon scrgcnnt 
is too vnlunhlc nn n~sct 10 ~it in r he 
TOC. T offer this nltcrnAtive. 

Designnte the S2 Km or ns.~i•rnnr. S2 
Oo rhe Scout's Gunrdinn Angel. S2 
'.'ICOs are often former oomllar arms 
soldiers who underscnnd the unique 
n.,.,tli, of the 6Cout platoon. If chit; is not 
t.he i;,1se, selecc a hard charging military 
i11klligcn"" NCO lo act as the scoU1.'s 
liaisvu. 

C..'ross t.iainiug. is the kt:)·. Fu1ly iuti;· 
"1ale S2 solJio1s with tho scout.. 
'L'hcy'fc all HJ-u:: , so why .uot h~v..: jo.i.ut 
training'.' We e"eo have tit..: S2 4111J the 
sroul platoo11 leaJe1 d1a11go fJl•ce• llu1-
inA a ti aininp. c:~.eu;i).C:. tvlak.t: the: ~\.:ouls 
and S2 scctio11 l1dve a vi;:~te:J iute:n:st in 
one another. 

The S2 socliou •l1vulJ 111011itor tho 
scout platoon,s net at all tiJ ucs. Spot n:· 
ports arc picked up dail~ by ihe S2, 10· 
qucsls arc efJicienU~· heard iu 111~ TOC 
and the S.'.l can pass 1nJonnatjon to the 
appropnak statt Nl'U. 

l'hc above. systcn1 achiC\'CS the sa1nc 
results that CPT Doui1hcrty and S-')(.i 

Scars see.k, yet retains the platoon SC•· 
~cant, the most experienced, knowJ­
c<ll(cable scout where lie Leloug;; 
lead1n~tron1 the tront. 

1L1' Court R. Hu1·1u..::1tiU.: 
Fort Hood, Tx. 

Hard Jobs 
I've rend mAny of lhr. J\ITh' lctt~rs 

pcrrninine 10 "Hnr!I .lohs", pnrtir.nlnrly 
SFC": Ferris' in rhc ~nmmcr l'l?l. iqsur.. 

I've been a recruiter ior over fil,e 
y~ars. I ~an't believe a sorgennc fim 
~l"s. i1viawr would wrice an Armvwid6 
fJul>licativn ~:.ying he t.hinks hi6 job is as 
ln·uJ anU Je: 1 ua11Ji11~ as r~t.:ruitin~. 

M.v U(:tllalion 1.:ou111n1ndtr is an a"iator 
(pjJot). ~k lli111 wl1<1l 1.:au ics 111u1c 
stfcss. You ~<:t:, ~t' tgc~ut. iu dn: Jo\J 111y 

you pe J 1:0 1 fl I all Alfr£P OIH.:t' U I t'\11.:11 

twice a vea1, bul iu 1c:c1uili11g, '"c _}..H!I · 
form th~ t A lffUl' C\'<ry month. Asl: me 
hn\v 1 knnVi.·? Josi hke you, l'111 a ta nk 
rJhtnnn Nf:Cl, 11n<t huddy, recr u1t1nA 1§, 
v,.•hcrc rhc n 1hhcr n·1~r.r~ thl~ rn11'1 T r:hn l· 

lcner.Anyonll ro 1rythiHh1ty 
The Arm)' qclr.cr~ rr.~ruitt.rl( frr.1n th:-. 

rop 10 pcrcenr of cnrccr mAnAecmr.nr 
fields. l11csc nre rhc Army's lint.<!. rr; 
'1hvinus j'01J'rc not ·h~ :\rrny·~ fine~• ht~­

cause you were never a recruiter. 
Su. the next time you write an /\rm~ 

pul>lic:1tiun. do a little re.search. :rnd if 
you l>eoome ~ recruirer kt me know. 

ISG Dorrnld J. B•nnll.v 
E-Iut s1.:i.:avc, K"· 

More Hard ,Johs ... 
I'm addressing r:1e lene.r from SFC 

Hagen. ''Hard Jobs' and Helos". in rhe 
summer 1992 lssu~. Like Hngan. l'•e 
srruggled co rind some rationale in che 
thought rhnt nvia1ion i~ noc one llf rhc 
"hard jobs." The prevailing nrtltude co 
ward the need t0 b~ a recrulier or drill 
serg~ant co gain promocion is ludkrous. 

l'w seen 100 m:rnr NCOs return from 
one of rhe ''hard jot<>" with iiICle under 
st:muing uf the air~'faft or system on 
whi~h th~y werl! ori~in:rlly twined. This 
lea•es me m bdic»e t\rmy l\COs :ire 
condoning a double stand:ird. 

We preach "Be, Know, uo:· /\r me 
same time we puc NCOs in technical 
and leadership posicions who con no 
longer find a rotor head in a pares manu 
al. or im,uu;;1 soldiers in more •ophi~ti 
1:a1~d oquiprnent. 

Tho•• of u; who stay dedicmed 10 
th< safe pwfc•sion~l. sometimes hii;hly 
vrc~~urc.:d. i.fJ:.ility n:t:.JU1t.:11a11~1: of air­
•.aar1 slioulJ11'1 Uu,v uur h1;;;aJs. ~ust ll'I.: · 

cause we didn·c rnke the ··hnrd jobs." 
We have one of the hnrdjoos. 

Many soldier& don' t benefit from 
chose ·· hard jobs." Consider each MOS 
>cp<1ratcly.:rnd prumocc the bosc for the 
" job" the~ Ju. 

SFC William 1'.1. llauur 
FUI t Rucko1, Ala. 

Airm·aft Crew Bad gt~ 

SFC Sbghd 1uud10J a 1101 vo wi tit his 
..:0Jt1Jl1t'U~ 1 ::htli118 tu n:~1 Ji1 ::1nc11l!<: fu1 

111~ ~w~! d vf th:: .i\i11:1i'\ll C1e\.l.'ll 1~11 1bt: 1 

Uad,:tcs H) ~ou1 sun 1111i:-1 1992 i ~)t,.tC. 

I le :\UA'1,CSIS that '· .... tit~ lli!'.ltt St.:1tus 
rccu 1fCff1cnt be 1cplac-cd b\· cin)<' i11 ;-. 
C :V1 1 ·1·, / l\i{ ,~; ·' 1 lm\·cv~r. this 1~ not the 

W'?i)' tn (';{)ff("CI lh~. (lfOhlCrl'I 
T'hl' 1'\V11r<I i't •""hllC'.<t "A1rt r1\ft r :rr.W· 

m~mhcr RA<lec-" AR 67?.-'). J Ir.; .. ~~ nit 
r.ll think ii should he r~nnm~ll the Air· 
cruft Mechanic Bndec. Bns0d on inte r· 
prernri;)n~ of purogrnrh 5-27h.( 1), 
school trninlng Inn 57 or 68 ,;eries MOS 
meecs che requirements for permnnenc 
award of che badge. t\ soldier If> still on 
Aircrafr Crewman in the i\rmy's eyes. 
ewn if rh~ ;oltlier never performs those 
du tic;. 

Other ,;p~d:tl sk'.11 b:itlgcs (P:1rnchutc 
Rigger anti Explosive Ordn:111cc Disprn; 
al for example) are awarded for gra 
duming 1\JT. Jn these inst~nces. the 
badges dfrcccly rcOcct 1ha ~kills taught. 
Sud1 is not tho c:1sc with chc i\ircrnft 
Crnwmcmber Baci;~. r\ soldiur must 
c.1t:111u111'>trat:: d U:n;it.: ntc\.:hd11i\:(1I apti· 
tutlc i11 ~11 ~ppropriatc :..105. ff the 
Army lre11ted this l>ad~c as it should. 
problems s"~:t as SF'C Ski~hel n:cn­
tio11"i.J would J i>:ippca1-. I might cvc11 
agree with his propo~al if it w~.rn re­
worded to s1a1e·' ... re.pk1ccd h)· time in :1 
TOE or TDA ;:rowmcmber ur noncrew 
mcmberpo;i1ion ." 

While th is approuch sli~hts some sol 
Jic.:n), the :.tl t1.: r11ati\'c C'if ~uu t.::-t11't n:ce t 
i-. larH.la11.??o:, h;,vc1 thc11111

) i'i unc ''':: 
, 111,ulu """iJ. 

SSG OuuMla• M. l'e1d1 
Foi l Ca.11pl>cll , Ky. 



• Book Reviews 

A Passion 
for Excellence: 

The Leadership 
Difference 

11, 
Tu1u P~lt!'t·• tt.n<l Nancy Au?iLi.t1 

llbrn" Boo/N:, 1989 
l)INJpagu. $Jl!.!J5 {/-'lJ.' 

After World \'bir H, Thr. l Jnitr.<1 
Stalc.s cxpc.ric.nff.<l Mn unrMnllclr.<1 
l:N)Om ln r.nrpor11tC' •. ~11r.r:r .. ~q. J·f()WC\'Cr: 
lhi~ •nc.-.r.AA Ir.Ii ti\ r.1'mplnccncy nncl nn 
c.vc.nn1n I <lrifl nw11y from Mttncl mnnogc­
m.,nf rrncrir.M nncl 1nwnrcl new manogc­
m.,nf lr.chniqnc~. In M doing, oorpmntc 
mnnngers obondoned the people, lead 
cr~hip, quolicy ond innovallon 1hnt led to 
their initiol suoce~. 

·~\ Passion for E.wellencc" is a clear, 
plnin Engllsb book encournging a re­
mrn 10 1he basics of managemem. Th< 
aurhors use various businesses, milila.ry 
organiza1ions anti alhlelic ti:am• lo al­
low the reader Ju cumpari: his ur her 
mnnngement style tu highly suc.:ccs:,ful 
leaders and organizations. Est>Culial tu 
management success are peopl<. pride. 
enthusiasm and innovation-with a fo­
cus on excellence. 

l\ technique termed as MBWA (man­
gemem by walking around) is suyi:esteJ 
fur leat.lers. IL is Lhe aulhv1 's IJ~lid' that 
a leader inslillb pride aml <mlhlll>i"""' iu 
his siaff by boini: hi~hly visibk iu the 
wurkpla~e. Thi> alsu i;,ivc• Ll1c kaJc1 a 
first hand knuwlellgo uf wual takes µla<.:c 
there. 

U Jhere ib any criti<.:il;m uf thi• l>uuk 
ii's that ii all wems too sirnµk. Data aJ1J 
markeling schemos, huwcwr dvuJcJ, 
are the real keyi; 10 succe&sful mana~c­
ment and leadership i1nd the simpli<.:ily 
of their findings is 1.he book's u1ubt re­
deeming quality. As Tum Pel.en. puts it 
'"!'his book uff'-'lb a blimliug llaslt uf tile 
obviout;," 

SSG Eddie Lapsley 
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L'onu11and sergtanls. ma.1or, sc.rgr..ant ~ 

n1ajor, hrst serge.ants. and ~ ('() Ar.1111<'.· 
my c.ommMdMts flctirl lhi,.hnrt, M~y­
to-rc.latc.-to hook 11 ('ont11in.~ imrnrttint 
infonn;iti('ln yn11 m11~1 hPivr. to he t.ffcc­
livr.11s th£". Arm)»~ fir~ line of <lcfcn~ in 
~'"Prine nno preventing sexuol haras5 
mcnr. 

Thr. nuthnr cite.' n 19?0 " Pcnrngon" 
~t11dy thAl ~11eics1s 60pcrccn1 of women 
in 1hc military nrc sexually hnrnssed. 
Most oocupy junior grode posh Ions and 
are hnrnssed by co worker.; or supervi­
oors. Command sergeants major am.I 
other senior NCOs •Viii want tu Jake 
ownership of 1he pru.Jlem and sulu1iu11 
-t:v~u duJug,h il is uut ju!!.L i1u NCO 
prul>lcm. They bhoul<l take ch;ui;e, pa1-
li<.:ula1 ly i11 d1usi:: l:;.1sts \-.Ju:1e 1\'.:o\"Ofk-
1::1si' a1t: buldic1s 01 junio1 11onco1n1nis.· 
)}iunt:ll ul1'i4.:clb Aud "s.ipcn:isors11 arc 
st:11io1 11u111.:u1uu1i~siooed ofhcc1·s. 

Rt:~1Jiufii this book is the ,,.-ay to ,:;c.I 
sLa1 tt:d lOY•a1 cl stfen.li\thcninP. undc.r­
sLa11Jiug and buildin,:; a\~;arcncss about 
sexual barassm~ . .nt. It 1s ah()ut '(kill~, 

lmowl~dj!<.~nd alhl\1rlr,• 

Excellence 
in Government: 

Total Quality 
Monogcmcn1 
in the 1990s 

Bt 
Dt1.•;id K. Cnrr 

~nrt Inn IJ L1t.tmn.n 

Cocpcr & L'l';ramJ, 1990 
2.97 P~·"'· t;J,i~J(J 1' fJH, 

Thir. book specifically cargecs the pub­
lic 11ector ond the issues, challenges anti 
npplico1ions of Thrnl Ouality Munage 
mcnt (TOM) nnd how It may be used to 
reduce wo~te, improve service to the 
ecncrnl puhlic rmd mnximlze use of re 
~nu recs. 

The bool\ is divided into three pans. 
The firn part imroduces TOM. U6ini: 
government example~ to relate some uf 
the bencfi1s achieve~ by im(Jlcmculiug 

Step Forward: 

Sexual Harassment 
in lhe Wurkplace. 

What You Need to Know! 

B~ 
Susan L. \G:\bb 

Mt:li!1i!1·.\1(ftliu, 1~G .t 

131 DOii••· $;}.95, (PD; 

'J'hc cafly chapte rs o n de.tining .?ind 
stoppi nA sexual harassn1c.n t: hrtnrlhng 
sexual harassn1cnt complaints: and \\'r il· 
ing pohc~· stt1lt.n1e.nts ar1• \vorth th1~ prirr. 
o:f the boo~. ·r hc au th"r v.:rilr.s rnnvinC'· 
u:;:;ly aboi· t 1n1porl;\t1 t I hi ng~ sc.ni~r non· 
t()m m1~'\inn, .. rl l'lffi~c.r." "1C.tfl 10 kno;\' to 
b(' ~nf'Hi 111ivi~nr.;., lrflint'.'r:l1 crlucntors 
anrl c-. .:'lun~.-·lors in mnltCr:l rclnt~d to 
sc~x11AI hnrt:.~<tmcnt. 

COL Fredrick Vnn Horn 

TOM. More cou ld have boon •aiu awut 
toral involvoment, empuwcnuem atlll 
a>Signing rospom;ibility and au1hu1ity tu 
the lowest 1.>ussiblc lcvd tv uia>.i111ilc 
use uf hu man rebuurws--;tll vf wl1id1 
are critical to erfoctil•e TOM. 

The se~ond pan cuvt:rs tho way TOM 
is achieved, fulluwe:.1 by tuulh i111t.l 1" ucx­
dures, the team approach anJ oxlem.li11~ 
quality omoide the uri:anizatiun. Th is;, 
the stron~e.1. anll mu.I. us.Cul sc<.:livll, 
no m:.1uer \Yhat your 1a11k ur pu~itiu11 iu 
an uri:anizatiun. The te•111 •1JJ.1•U•Ch 
(lhc ltc~ 1 I uf the pn,.;esi,j use~ analy<i< 
of th\! proccSb a11J l~M.> ls tu id4:11tir~ i1n­
provem~1us in d1c p104,;c~. 

The tllirll sci.:tio11 11::fc1~ to lhc t1 a11s­
ionn~tiu11 lV a TQlvl-1>J t14.:ti'-=iug 01 .~a­
nizaciun anu bUlllC of the difli<.:ullit> in­
VUJVeJ in the lrausi1iu11. 

Thit; l>ouk ansv .. l!rs 111a 11y of ll1c i111po1-
Lalll qut:stiuns rdatc<I tu the what, whv 
and how ufTOM. 

Mr. Mlk\S Su1u.h,. Su,,c.Ls, '"' 1eliH:il .,..1,,,,., 
r.:apluin, rttrlJ' '"' c:unl·u!ting /inrr !hut 
1euch111 T()}:/ 1v JJtl.'iOr1.\ t' '.f<nniz!1fiont 

'!'Ht: :-!CO JOURl\Al../FALL 1999 
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The first five sergeants major of the Army conferred with the current SMA, Richard 
A. Kidd, during the SMA Leader Conference held in July at USASMA. They are 
(from left) Silas Copeland, October 1970-June 1973; George Dunaway, September 
1968-September 1970; William Bainbridge, July 1975-June 1979; Kidd; William Wool­
dridge, July 1966-August 1968; Leon Van Autreve, July 1973-June 1975. 






