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TR S B R
B News and Issues

Send Addresses

USASMA needs current addresses
from NCOs recently selected for the
correspondence course for Sergeants
Major s information pockers may be
ant,

If vou've been selected for the non
reaident course, call USASKA at Fort
Blisa, Texas, and give them your cur
rent mailing address. Call well {free
(800) 8522819, DS 978 BSBA/8883 or
COM (215) 565-8584. Soldiers in Eu
rape may call eollect.

LiSANMA, dart Hfi.ﬁ'.i‘_, letrs

Uniform Prices Rise

Enliarcd soldiers will ace an inerease
i their annnal clothing  replacement
allowanees in 1993, The increase in al-
lowances will offser the || pereent
price. incroase for military clothing,

Tere are the Army replacement al-
lowance rates scheduled to ke effect
om Ut |, [9595:

Men's hasie allowance: 5190080 up
$I0AN (A percent).

Wen's standard allowance: $270, up
ITLEI (4.2 percent).

Women’s hasic allowance: $216, up
FIORO (S 3 poreent).

Women's standard allowanec: $7306,
up HILHU {37 percent).

The Army s changing glove styles
atd reguiring soldiers of both sexes to
wear a new shade of green w garrson
vape, Lousers and coals, Weomzn's
rhirts aleo will be wa new shade,

Mrmy Times and Dol

Automated Admin

The Towml Army Personnel Com
mand (FERSCOR) is developing an
autcrmated information apstem o a4
sist company commanders and st
sergeants in porforming administra-
tive dutica The Army Company In-
formation System (ARCIS) will re-
place many ot the svstems now used in
the feld and will reduce the amaount
of time spent on adnumistrahon 2t the

unii Tevel

ARCIS solvware will assisl table ol
prpanieatiovn and eguipenl (TOE)
company vonunanders andd lise ser-
geants inomaking decisions o the fol-
lowing  areas; commander's  pene-
al infurmation. commander's leaining,
COIMMALUET'S PIULTHIS, COmpany -
purty, rosters and Jugs, [ist serpeant
programes and supply vperations,

ARCIS iy designed [ur garvisen and
lactival environments,

Fon more ifonmaion, woike, Coo-
mon  Sense Admnnsuabion,  PER-
SCOM, TAPC-PDO-CS, 200 Stuvall
Sireel, Alexanmdim, YA, 22332-0400,
wrowall SN 221-2790 o COM
{P03325-2791,

PERSCOM, Almeendria, Va.

DI Awards

I recopnizing the active Jduly s
resenve Joll serpeants ol the year
the Tasl ssue, the KOO Journal faled
o wentoned the MOOAS Military
EBxcellence Award wluch was also pres-
enled lo the two soldiers, The NOCCIA
also hosted a recepnon bor the 54
finalists and themrr tamilies the night
Lelore the awards ceremony,

TRADOC Public Affairs

Hall of Fame Neceds...

A selechon hoard for the (992
Cuartcrmaster Tlall af Famo al the
Cnartcrmaster Coenter amd - Schoanl,
lart Lee, Va , rovealed two disturhing
challenges.

1he hiest reflected 2 necd 0 doca
better job of pubbering the caostenes

k]

of and explamng th: mtent ol ths
Hall of Famez, Lhe second challenge 1s
that the footprnts of NCOY and Ln-
histed quartermasters are tading awav.
Wrilten ur mental rzeords that are
avallable pencrally provide linited -
e nation,

Quarlermaster Cops KOOs, en-
listed logisticians and alfiliated vl
iuns may be pominated wo Later o
December ol esch vear,  Nominess'
portfolivs  should  be forwarded

The Queatennuasicr  Cenlor and
Schiool, ATTN, Oflice ol the Quarler-
master Geperel, Porl Lee, Wa,, 2381,
Witle e Quartenmasis: Center fog
eligibility and portloho mfonoation.

Chaartermaster Uetider and Sefuiod
Frary dee, Vi

Career Maps

The link hotween persanal soit-devel-
apment actiibics and milikary carecr
poals is the NUD) Leader Self-Dovelon-
ment Carecer Map.

Carcer Maps prowvide clenr dirgetions
for professional grawth, lating eetivities
that ellow soldiers to become more pro
ficient in current and future jobs.

Foeusing an browd, general recom
mendations that address skills, knowl
edge and atitudes (SkAs ) coreer mips
recommend activities that support lead
er development and job performance,

These maps recommend sell-deve]-
opment auiivities such as post-sesoml-
ary level courses, individual reading
[ren w prolessiona] reading list and
compuler-based instouction,

The wap's Jesippn conerponds o the
pillars in the leader development pro-
cess: operational assignments, nshioe
uonal training and self-development.

Career Maps show NUUs what leader
compelencies thes will necd at vanous
pPoints e Ay career,

Career Map actiities should be teken
ouel o pedod ol e so they don't in-
terlere with duty assigonznts, Howey-
g1, iUs up to the soldwer when to stac the
process. { Sce back cover, )

Upcoming Themes

"The NCO-OMicer Relationship” will
bz the theme ler the next ssue ol The
NGO Journal, which will be published
in January 1993, Deadline [vr submis-
gsions 15 30 Oulober,

The april 1953 spring issue theme
will [eawure "The NCO and Salely.”
Creadling [or submizsions = L February,

[ you have epinions, ideas, suppes-
tions ancd would e w discuss then be-
fore putting them on papen, lel os Lea
Mo you, Call DEN 784008 op UOM
(U15) SdRE-S00E.

2

PHE NUG JULENAL EALL 1902



i
I MO ENALTALL 1992 3



Sexual Hara

IT"S NO JOKE

4 A young private reports to her
first duty station. Several weeks fat-
er she |s pressed for dates by her
saction supervisor She declines
He tells her it could mean a aramo-
tian, if she saps pyes.

¢ Several soldiers gather outside
the snack bar during lunch. Two fe-
male soldlers pass by. The male sol
dlers make derogatory comments
to the female soldiers.

2 A single, male NCO works at the
base hospilal. The officer/docior he
works for Is fernale. She vlien makes
comments aboul his gorgeous smile
and his sirong physique saying he
probably lucks greal in a balhing
suil,

By MSG Brenda L. Hoster

Examples of seaual barassment? You
bet, However, Lhese examples are ob-
vioue,

Some vases of sexual harassment
aren'l quite so obvious, If you were
sexially harassed, would vouo know when
o do about it? Do vou know how 1o rec-
ognize the problem as an WOO, and are
v prepared o lake acticn i and when
problems like (hese arise?

These are all concernes he services
Face in recopnizing aod  eliminating
sexual harassment Irom teir zanks, The
lopic hus become a loaded one (o the
military sinee the Tuilliook Association
Cunvention in Las Wepas Last year, The

Army's Uhick of Stafl GiEN Coorddon 12
Sullivan and SMA Richand A Kidd
have madc their pevsition nn this sahject
very clear

GEM Sullivan, along with the othoer
service ehicfs, discussed these gender is
ques hefore the House Armed Services
Committee in July. ShA Kidd an
swered guestions on the subject for The
NMCO Journal, Their responses follow.

“..we must
maodify...
behavior.™

GEN Sullivan says wodidying alli-
tudes wod belavior will help end sexuul
harassment,  “We have the means o
condrol and .. punislh bebiavior™ he wold
the conuuities. “This ouly treals syimp-
torns. [ wee are Loget o e cause, then
we st anodily, atlilodes.™

Aulitude adjustend begios with e
Avmy's basic leadersbip elhic. As sol-
dices propress Hnough professional il
ary education, they learn aboet sexcal
harassient “in lerms ol appropaiale
beliavion, wentilicaticn, prevesion and
conteetion,” Sullivan sad, “These pro-
prammes sbress the skills, hoowledge and
abtiludes that leaders al all levels should
IS,

W ust be conslaothy viglant, Sexu-
al harassmeol will nov go away sunply
because we emphasize new policies anc
stricter entorcement. Hopng that ths
behavior will disappear s pot the an-
swer; we nust be action-onented.”
stresscd the

However,  Sulbvan

Armys M

anceal knoswn as coual trcatment, re-

pardless of race, cthnic eriging religion
[ ¥ [

Acepescated commitment 1o

ar penoer

“The Ary 15 procad of s record of
providing cercer opportunity hascd on
maritand tolent,” he aaid. From past r
ciel diserimination to aleohol und drug
shuse, smerica’s Army has shown thal
it cun deal satisfacerily with the von
cerns of 1 members and the American
peuple.”

Stressing e viis commilment ap-
phies 1o the Total Army, Sullivan said
combit readiness iy al stake,

“Oie ol the Cundamnenl bnperstives
L proclucing a taimed and ready Aoy
& aualivg—aalily people, equipment
and Leanneg,™ he Lol the cosmmities,

“The envitciment i which alios
vaces nillion people live and work must
bie o characieriaed By dignily, respect
and Jreedom Do lacaesiienl o up-
pressiei I must be an eavitomment o
which all can prow.”

The systein s i place, with policies
and procedures lor recogmizing and re-
portig barassiment. “Where we have
ol been as successbul as we must be, s
e the cxecubion ol the program,” the
penetal admiiied,

As an ennple, e nennoned the ho-
s e bativns consulian who will wn
Aqory anstallations, talking o soldiers
and eyual opponumiy peesonnel, o as-
sess Lhe success ol EU progsams, 'Tis s
partal® the Adon’songoong process of
self-cpprasal,” Sullivan said,

“The Army has a gooed record of con-
corn, inttiabive anc cHechiveness that
tew nshitutioms can match Howover, wie
canned and will nod resk”

4

TITE NOOGIOTITNAT AL 1992



“...no room
in...Army for
such behavior.”

SMA Kidd echoed the Cluct of Stali's
commenis on sexual harassment saying
“.suephv pul, there 18 no room n the
lotal Army bor discrumination, abuse or
sexual harassment. Such behavuor s un-
zeceptable and wall nol be talerated

Le saud the precluding tactor 1o these
threc arcas 15 solud leadership and bar
treatment of all soldiers

The attitude mochiticabion CiLEN Solli-
van spoke of starts with educabon, the
Army's top enhsted man sad. "We give
soldwers the imtial framming on Hhis sohe
pect m BT amncd follony st apom RECIEN
such tramming s designed lomform and

educate our solditrs on how to recog-
ne apd pievent szxual harassmest”

The SMA addzd that refresher train-
g & constant, even at the small wne
evels.

Li additson to wut trzuming, Kiod sad
the Arriy R0 makes up aboul 5% por-
cent of the studear howdy attending the
I e lense Launl Dpportonty Manage-
ment Inserore al Patsick Acr Foreo
s, | 1a | be onstabulc traims crjial op-
porbumity coninsclors far thi rrlibary

I'he Armv revised als regulabon (Al
BI=-20) n Aprd taonclede 2 clear defi-
mitwon of scxnal herzssrment [See boa
above, vight ) | lonwever, Hos rovisiom wis
rol done as aresult af snyvthing exberns
the SM A sad “We ronfinely revicw and
revise nnr regnlabinng

While the numbor of sevial herass-

Army Heguwiation GOU-2U delned sciud)
harassaweni as:

[LEE TR

LMWHCCMiE S95Ud Ad7Vancds. NMj-FEE '™

o b w0 seea b vinnninnals

KU WOvors. and ohor vorbdal Sr gry3co
=arwhant ob A sea ol mlucs W
(R U Y TR S PR TLE YTl PRy S

et v ey Bl el 2T hl.rl'.'ilp LU R LT
180 or Corgido” Cf & poreon g (oD, Say of
=a'aar

£F 3UDIT S50 10 OF rejasia® of Sueh co=
aueld by & paraan o used As B Dasis 'or ca
e O ey oyl ebec s oees aeccing 1R al
[ S, L,

] BUCH comd.Cl riaTereE with in ndiad
JAFG Zorformance of Sroatos an nnm oot
0, haatile o cHarase arviienment

Ay prErscun i @ supEaisory o e
mand posilion who yses o condoies himn-
PHEIy oF cipliclily soxual Bohavior te
cantral, influence, o affect tho earaer,
pay o job alf a militacy member oc clvilian
ety s wagagiog o sesoal harasse
ment,

Slmitariy, any mittary membar er il
ian employoo who makas dellberalc or re
pealed unwelcome verbal commenta,
gestures, ar physical contact al & sesual

nalure (s alvo wngaghng i vespal herass:
ment,

Soxual harassmant 1g pal miled fa the
work place, can occur al almoal any
g, wond winbates accepiled stanolms of
fntegrity ard hinpartiailly regulred of all
Army personnal, It Intafarce with mission
accampilishmeant and unlt cahesion. Such
Fonady weinr oy woclieers aor dvony Clellfsnns wall
nol be Ideraled.

wenl complamis Ine Jecreascd, the
Avmy b seon a shight v case mn thic
uenbei

lasl v yoans.

ol sobslaatiated cascs over the
1he clearer cogulatery guidance may
s oon: cantnbulimg factor o the n-
creass i substanliate d Cascs,
to Kacld . *We

CICASC 1D 2

sccorching
alsaattnbute thet shght in-
nember of ¢ Kochit
saic, "W behiove our soldicss arce betle
dtbormed anc 1 attnbutz that toothe tne
tal and lolkva-on traamimg |ospoke ol
carher, Solcdhers know wh
i5 and how to e por i
“The most wnportant aspecl of fights
g the battle aginst sevual harassmenl
15 toconhimue cmphastang the b freaes
Foackid comathudeal

Iscs,

al harassmenl

ment of Al anlihors
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It’s more than just a game of chance...

Securing
Assignments

By MSG Steve Plate

“Fair,” "eguitable” or “ellicien” are
words rarely heard i conversaiions
aboul the Army's Enlisted Personnel
Assipnent Systewn, In Gact, inoan infor-
il survey conducted at the ULS. Aoy
Serpeanls Major Acadey, a group of
senior nonconnmssioned  officers re-
cenlly described thelr assiguinent nian-
apers as inpersonal amd caleulating, al
lell the process was plagoed by a “it's
wlhovou know” method of management.

Clanming, the system disguises assign-
menl inequities under a heavy laver of
burcavcracy and 2 healthy dose of "lip
service,” the maponty belicved that se-
curing an assignment to g desied loca-
tion 15 more a matter of luck than de-
111,

Many of those interviewed related
stories invalving their involuntary selec-
hon tor hardshup (unaccompamed) as-
signments bor the secand and thord tune,
while other soldwers within their carcer
hield had never been selected. Chhers
told of situations where personal friends
of the assignment meanages would al.
ways recewe g better chonce ot assign-
ments or at least one of thewr prelers
Ences

Clne senior noncommissinned officer
sauwd that on hwo separate occazions he
was told by his assignment manager that
he: wonld be assigned o a specific 10c-

tlon. But, when the instructions were ac
rually recaived, they were for a com
pletely different location, When con
fronted, his assipnment manaeer said
Ll the reguirement fur the other loca-
cinn hrad Leen [lled by someone else,

Accordiog Lo representutives ol he
Enlisted Personnel Management Divec.
torate, Acy policy states. “The primary
pual (ol the Enlisted Poisonnel Assipn-
menl Systew) 1s o meet the personnel
reguiements ol the Auny. Egualiziog
desirable and vndesuable assiguinents,
hardships of mulitary senvce, meeting
persongl desues and assigning cach sal-
dice so et hie will have the greatest op-
podtumbies bor professional develop-
ment are secondary  goals lo the
systeny” However, PERSCDM clauns
that meceting these secondary goals 15 as
inportant to them as the primary goal

According ta SR IR 1 Wilhams,
Combat  Service  bSopport Lhvision,
PERSCOM, "Soldicrs can  optimize
thear chances of obtaimng  a desived
locatian by keeping personal intorma-
tiom current and accurate, comminicat-
g with their carcer managers, main-
taiming realistic assignment ohpectivies,
and by having 2 rodunentary under-
stanchng of how the AsaEnment proeeas
wiorks.”

The quahty, efficierey, and reapon-
sivencas of the cnbire assignment pro-
cess depends on the accuracy of in-
formation descrihing hath the require-
ment and the soldier heing renssigned,

Maost of the personal information (ha
affects the assignment process 15 auLo-
mated and found within the Enlisued
Muzsier File, Besides contaimning the sol-
dier’s overseas and stateside assigonment
prelerences, the sysicm contains -
Cormiaticn used modetermmnng the sol-
dices’s avanlability and elggibality tor as-
sigmenl.

Assipnment cligibility codes, dates ex-
pecied to return from overscas, nulitary
occupabional codes, and secuniby clear-
ance codes all allect the assigniment pro-
cess and can mean the ditberence Bee-
tween selechon or non-selechion bor a
specilic assigniment.

Lo addition to the 2utomated fecords,
cach carcer management heanch keeps
an indrvidual tde (Carcer Manage mcnr
Intormation Lile) on each senmor non-
commissioncd offieer This file conlains
copned af cvaluation and acadeomie fo-
ports, personncl qualification rocorads,
photographs, and ather individual if-
formation and s used in making carecr
management decisions rogarding as-
signmenfs

Communicating with cercer manag-
ers priar oo availahility for assignmaent,
allows the manager foowork with a sol-
dice i1 malching peraons’ desires wirh
npeoming ar projected assipnment re-
quircments. Wailing 1o communicate
with o carcer manager after selection
for assipnment proatly reduces  the
chanee of having 1o choose from ameng
the evailable requiramenis.

6
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Keeping persunal objectiver 1ealisuc
mcreases the soldier s clunce ol ubiain-
ing a desiied location. The suldier
shuuldselect installations wheie b pa:-
ticular military skills can be otilzeed.
Better vel, selecting geogiaphic regions
wr more tan one wslallation wilhin a
tegion greatlly improves the soldiz's
chances of sutislying persoual assign-
ment guils.

The dymamivs ol the Eulisted Assign-
mient System can be mind boggling and

lustrating, The policies, restictions,
exveplions, did processes e so exten-
sive Uil they Ll a 120-page Aruy regu-
lation (AR 618-200). This scgulation
stales: “The Avmy seldom is manncd al
authotized stiengly, therefore, vacan-
wigs monually east at most Ay instal-
lations. Major cosumands and umiis are
manuged wnder established  poontes.
These priocitics, w combioation with va-
vancies, establish requirements.”
Lindeistanding whal consbitutes a re-

gumement and lollowing the advice of
the LEabsted Personnel Managocmenld
Direciorate will increase your owids of
fultling vour assiganment ohjochves
Onez theng for centan, ol you don't l2ke a
personal interest and actively manage
those kactors that altcel the assignmenlt
processes, you will be entircly at the
mercy of requirement prinribics

Plate s NOOIC, Dersonene! Maragement
Secnem, ot Lennard Woaewd, Mo

THE NUO JUOURNALFALL 1R
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“You lived it. You made it happen.™

CSA Lauds NCOES,
NCO Leadership

Dl sy eal pleasase and honoo it s
[og e o be hese al the largest gathe:-
ing of NCOY leadershyp the Army has
cues wilnessed. It s also extremely grah-
fving that we assemble here and recog-
mize the 20th anniversary of the Sor-
geants Mapor Academy and KCOES,
the Noneommissioned Officer Eduea-
tinn System. 1 eannot overstate the im-
pact of this instiration—the Sergeants
Major Academy—and the NCOE Sys
tem on leadership in our Army.

"“The health of the Army is directly re
lated to and influenced by the health of
the NCO Corps. NCO leadership hos
sustained the [netwtion, made it grow
and flourish and most imporantly, re-
covered it from o period of trmoil and
uncertainey, Today is o time Jor us (o re-
Mect on the past 20 veas and alsu o
consider the fulure ol our Acory wod e
Moncommissioned Ollicer Corps s
well

Y Pethiaps no other 20-year span in
vur Avy’s histoty has pioven socritical
o travmng as the last two decacles

“Tle weakiiesses and shortcormings in
e trawung of owr soldiers, and most
dmpot G ly m ow noncomnnssioned
ollwers, were plaiig.

“ln 1971, the Boad for Dwnamic
Teaining lownd “a widespiead coisis of
conlidence i the US. Acmy honcom-
miissioned Ollices Corps,.senior NCUls
setiously doubt the protessional qualiti-
cations of thew jumors. Lack of stan-
dardized  developmental  schoohing,
coupled with houted opportunihes for
cither mubtary or cvihian cducaton,
caused Lilsd Hruee Clarke. o obscrve
that ‘we |were | runming an Army wirth 95
percent ol the NUOs untramncd

“Ihe system simply chd mot cxisr
which could produce large numbers of
truly quahihed NLLUs. We produced
many who had neither the cxpericnes
nor the expertise to skillbully carey anr
‘sergoant’s business.”’

MO teshing o the carly TS priveed

a lumled success, SUF brovght *hands
ol braenng o vogue, but withoul g
cendrallv tocosed, standardired  orga-
mzaton as A proponenl for NCC) train-
ing, we were acninnsly jeopardiving the
Corps andd als future. NCOTES was born
1o mect o eriticol need in our Army, and
the system has grown into a healthy and
ohvinusly suecesstul process. We have
worked the acton end the perior
mance oriented training which resulied
hos maode us winnerns

LW the creationof the Sergeants
Mujor Academy in 1972, the Army fi-
nally had an instivution which provided
slandardigacion, mmovition and profes-
sivnal instruetion Tor e junicor and se-

nivr MO,

AN Goedon A Sullivan spoke before the
combdined SMA-NCOECS Conlarancas and
July duiilee cowlelbaation of fise 200k annd
versary of the USASMA i NCOES

“The Noncommismioncd  Chficer
Corps now had accessto the same kind
of framing we had been providing our
Cificer Corpa for years,  BNCOC,
AMCOIC and the Serpeanta Major

Course were e onigioal cooncelum
Iopet vocay, as vou well koow, the Acade-
my also piovides the Pust Sergeant
Battle Stalt NULD and Command
geants Major courses, LI s ard N
flanrish  thronghout  the

Sor-

Acardemnes
Army

Although the mle of improved doe-
trive avndd arate-ofthe-art weapena and
capipment eannot be nndereatmat o,
Sullwansmdd " an Army s only as goodd
A8 thes snlidiers who make it up

W have now completed the trans
ton 1o a profesannil Acmy, composed
of patriatic and loval eitizens who otfer
selfless service 1w our nauon. Thday we
Jare ::-'-ILLWJ WILH d callegram lransitaoen,

Tt wasn't & perfeey, cut-and-dried
process—iv wis evolauvnary, The 1e-
suls speuk tor themselves—ihe rerulis
have brought us viciory

W e sl v, welie still gaing
to sehool; we'te still peiuling ..|u‘..'.|1','
precple, wnd ost inipe baotly, we'ie re-
cadnninngt by guaity men ane women

L ke the chicoge [hroaght abool
Loy Ll s down | has caused some pain
Lol wie Canniot cpect oo what we have
tocwthomld paving some pric

W shall cope survive soeeccd be-
canse wie have f syslem 10 keep our-
selves reained and cducaled. We Rave
shindards hased on our doclrine

* W omust focnd on onr vision of a
total foree, trained and ready o fight,
sering the: nation ot home ond abrocd;
a strategie fore o Puhh' of decisive vie
torv doctrio, Ireiming, illl.jli!:q- pg:.'-r,l,_'.
mcle e .'-|||i[\|"|'||'_ foree strueture end
lecadder deve lopame it—awill ||;||‘_| 115 main-
tain oir x'l]lillll“"rlll'l1

"I need vooe leadaranip skills now
mare than over. Your Army ond your
conntey are relying on yon and your will
ingness (o share the respansibiling tor
keeping vigilunl nnd prepared. A strong
N0 Corps, irained tostandurd irain
ing young men and women 1o become
parl of the greatest Army ever as
sembled. You clearly ure the key,

“The MNMorcommissioned Officer
Corps is right where it has wanted w be
from the beginning  firmly in phice s
the backbone of the United States
Army. We cre focing enormous chal
lenges. We understand the (uek; the
eanditlons are somewhat unclear the
sinndards remain clesr —victory,™

8
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NCOES Sets the Pace for...

NCOs Evaluate
Training
Status-Issues

In July, some 300-plus NCOs from
around the world gathered in El Paso,
Texas, to confer on the past, present and
future of the Noncommissioned Offi-
cers Education System (NCOES).

The conference was part of a “July Ju-
hilee” celebrating 20 years of setting the
pace for the enlisted leadership devel-
aopment of the U.S. Army,

Although many NCO schools existed
prior 1o 1972, there was never a system
as comprehensive and all-encompassing
us NCOES as it exists today,

The system consists of PLDC,
completion of which is required
promotion  to  sergeant; BNCOC,
completion required for promotion o
staff sergeant; and ANCOC, completion
required for promotion o sergeant first
class. Only graduates of the Sergeants
Major Course can be promoted to ser-
geant major, Rules for ANCOC and
SMC take effect in October, 1993,

Other courses include the Command
Sergeants Major Course, a five-week
First Sergeants Course and a six-week
Battle Staff Course.

Conference attendees addressed a
number of issues affecting PLDC,
BNCOC and ANCOC.

PLDC, BNCOC, ANCOC Programs
of Instruction. Overall, AC/RC confer-
ces agreed these programs of insiruc-
tion are on track and POI changes cur-

rently being worked are the right ones.
NCOA  commandants recommended
some changes in content and lesson
hours for specific lessons. Some coneern
was voiced over the late issue of training
support packages 10 the academies.

USASMA agreed to send TSPs direct
to academics al the same time they are
forwarded to appropriste headguarters.
A proposal to teach RC/PLDC in the
ADT/AT-only mude received strong
support. RC commuandints felr this first-
time leader development course should
be taught straight through rather than in
a piccemeal way, TRADOC is coordi-
nating action to climinate PLDC 1DT w
the MACOM level

First Sergeants and Battle StalT
Courses. RC participants had  good
things to say abou! the recently fielded
RC First Sergeants Course POI and are
proud of the RC-produced Battle Staff
Course. Recommendations to reduce

"Meeting other comman-
dants assured me thal we are
all fighting the same battles as
far as improvirg the way we
run owr academies. There
were several good briefings,
particularly the separate work-
ing session for Reserve Com-
ponents—a first for the con-
ference. It was beneficial to
both the Active and Reserve
Componen! commandanis.

“We also got a better under-
standing from the PERSCOM
side of the house on how the
automated reservation system
(ATRRS) works for BNCOC."

CSM Emily Myles
NCOA, Ft. Harrison, Ind

Enlisted Leadership

the number of RC schools leaching the
Battle Stafl and First Sergeants courses
were viewed with caution; howeyer,
muost agreed the proposals mented fur
ther study.

Sell-Development Test, AC/RC par-
Heipants agreed that the SDT pilot pro
gram should be completed before a final
decision is made 1o continue or ubandon
the program. Most agreed that SDT re
sults should be used for Enlisted Per
sonnel Management System decisions

"Many of us left the confer-
ance with the agreement that if
SDT continued, it should be a
smaller percentage on techni-
cal issues and a larger portion
common core lasks. We feft
this way because it's difficult to
measure one soidier’s techni-
cal skills against those of a sol-
dier in a different MOS. Be-
sides, some MOSes don't
have an SDT. The majority feilt
the SOT needed (o be madified
or eliminated. If so modified,
the SDOT would facilitate a
clearer, more equitable mea-
Surement.”

CSM Milton Hazzard
Quartermaster Center & School
Fi. Lee, Va

R e e
and allwere ndamaunt there should be no
ST waivers,

APKFT for RC NCOES Schools, The
proposal 10 conduct the APFT in RC
NCOES schools, although an emotional
issue, received strong support  from
maany in attendance. Also discussed wis
a proposul 1o eliminate the APFT re
test in NCOES and functiomal courses
TRADOC recommended these changes
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in August, 1992 and they are being
staffed for decision.

Sergeants Major Course Proposal. A
proposal to change the Sergeants Major
Course to one nine-month course per
year received strong support from all
concerned. The proposal is in response
to a smaller Army, the need to strength-
en training in several areas, the need to
take better care of student families and
the need to make more resident and
non-resident course spaces available 1o
the RC. TRADOC forwarded this pro-

"NCOES is the catalyst for
the magnificent training NCOs
are receiving foday. | always
quote GEN William DeFuy,
who said NCOs went into
World War Il with training
"..just above ridiculous.’

*The NCO of today is head
and shoulders above soldiers
of my era in training and that's
why they're beffer today. In
1945 if you got 100 NCOs to
gether and asked how many
had received advanced train-
ing, you might get two.

"The staff sergeant of today
is better equipped to do his
job—and maora—than my com-
pany commander was in WW
il. And that's not taking a shot
at my commander, who was
greal. But it's all due to
NCOES and the training that
is received today. "

SMA (Ret) William Bainbridge

posal to the Department of the Army
for analysis and decision in September,
1992

Reading  Comprehension  Levels,
There was consensus thal reading com-
prehension is directly correlated 1o aca-
demic rehel and that testing/remedial
tramming prior o NCOES was needed
I'he question exists whether TABE real
ly measures a soldier'sability to advance
and the suggestion was made either (o
validate TABE or develop a more defin-
itive diagnostic test. Some felt the Key
rests with senior NCOs taking the time
o sit down and counsel and work with
individual soldiers

First Sergeani Course. Participants
agreed that all first-time first sergeanis
should attend the First Sergeant
Course, preferably within one year ol
appointment, Also, selection of NCOs

“Ovearall, the conference was
worthwhile for the interchange,
the chance to discuss and re-
solve common problems

“Being a school and regimental
saergeant major, | tbok my com-
mandant, four DOTD sergeants
mafor and a civilian

“ We met each night after the
conference for a readback. Al
times, we feilt that decisions had
already been made as to what 1o
do about problems.”

CSM James K. Hussey, Jr.
Signal Center & School
Fi. Gordon, Ga

for first sergeant duty should rest with
the battalion CSM.

Feedback from the field shows thal
the objectives of the conference were
met.

P AC/RC NCOA commandants and
staff members were brought together to
discuss the "One Army" Noncommis-
sioned Officer Education System.

P NCOES issues were discussed with
the Sergeant Major of the Army, all
MACOM Command Sergeants Major
and key Noncommissioned Offices
Academy leaders fram all over the
Army.

p Consensus on most major 1ssues

wis reached.

wirs estublished

| am a

“‘Understand that
paositive supporter of NCOES
However, there are still some
shortcomings

“I really gel upset with the
amount of rhetoric that at-
taches itself o the term 'car-
ing." NCOs graduating from
ANCOC must truly care for
their soldiers and their fami-
les. Lip service will not go

“Some NCOs feel that sim-
ply attending an academy
makes themn better soldiers

"All that attendance does Is
enhance the intellectual capa-
bilities of the NCO. The indi-
vidual NCO must then apply
the information made avail-
able. When you leave ANCOC
you are a role model, a menior.
And if you fail in this area you
fail as a leader. If you wan! to
make the Army a career, you
must be a mentar. You musl
be a role model. Only then do
you, as an NCO, become a
true leader.

“That said, | sincerely be-
fieve both the Army and the Of
ficer Corps have been en-
hanced  1,000-percent by
NCOES."”

SMA (Ret) L. L. Van Aulreve
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200 Rounds Fired »xx160 Vehicles Killed xxxDamn Good Shooting

On 27 February 1891, the 2nd Bri-
gade of the 1st Armored Division
closed with elements of the lragl Medl-
na Dyvision, dug in northwest of Kuwait
in Iraq. The Divisfon was considered
ane of Saddam Hussein's crack unifs.

MG (then) Ron-
ald H. Griffith, 1st
AD  commander,
got a call from 2d
Bde commander,
COL  Monigom-
ery Meigs, saying
ha had lots of Iragi
armored vehicles
in front of him and
was faking a lot of
fire. He asked
Griffith for permis-
slon to attack to
destroy those
forces.

“ had two other big fights going on at
the time and we couldn't do much talk-
ing. But, 40 minutes later Meigs called
again. He said, 'We've destroyed ev-
erything in front of us and we're contin-
uing to advance.’

Distributed Training Program
Aims at Modernizing Instruction

The Distributed Training Program
(DTP), a pilot program aimed at mod-
ernizing institutional training and main-
taining the Army's technical edge into
the next century, will use compuier-
based instruction, videotape and video
tele-training as well as printed lessons
distributed to the field.

Several proponent school courses
were selected as pilots for moderniza-
tion and distribution. These include six
Basic  Noncommissioned — Officer
Course (BNCOC) Common Leader
Training (CLT), six Advance Noncom-
missioned Officer Course (ANCOC)
CLT, a further eight BNCOC and two
ANCOC and eight Officer Advance
Course (OAC) pilots. Initially, pilots
will consist of resident course lessons re-
configured for distribution using printed
instructional material. Follow-on pilots
will use interactive multimedia training
technologiesto modernize, improve and
enhance instruction.

Individual NCOs may pursue pre-
resident, self-development, leader de-
velopment and sustainment training at
their respective home stations.

The program aims to prepare
students arriving for resident instruc-

tion with a common level of knowledge

IDTP resembles the Army Correspon-
dence Course Program (ACCP) except
that the lessons contain material ex-
tracted from the resident curricula. Stu
dents scheduled to attend pilot courses
will receive pre-resident packages of
mstructional matenals covering about
two weeks of current institutional
mstruction. Students will be responsible
for completing all distributed course
materials. They will receive the lessons
and tests in sufficient time to complete
them before the resident course begins

Students arnving for the resident
course of nstruction (having already
completed the distributed portion) will
have a higher average knowledge of
course material and can proceed at a
rate of learning that stimulates, moti-
vales and challenges the entire class.

For information contact MAJ Steve
Rodis (DSN 68(0=35529 or COM (804)
T28-5529), CPT Andrew Riley (DSN
6805542 or COM (804) T28-5542) or
Mr. Frank Goodwin (DSN 680 —5545 o1
COM (804) 728—5545) at the Training
Development and Analysis Directorate
(TDAD), HQ, TRADOC, Fort Mon-
roe, Va.

“¥Wa later adetarmined mhar abour 160
armored vahicles had been destroyed
and that only about 200 tank rounds
had bean fired by Meigs' tankers. Most
of the fighting was lank-lo-tank, al-
though some TOWs wera being fired by
Bradlays and Apaches were also
employed 1o a limited extent in this fight.
But any way you choose o look at it,
that's damn good shooting.

*That performance had nothing to do
with generalship or the brigade’s greal
commander, COL Meigs. It was done
by the tank commanders; the NCOs in
charge of those lanks. It was due to
their discipline, maintaining good fire
distribution and taking care of their sol-
diers. | credit that kind of outcome 1o our
NCODs. They did what they were sup-
pased lo do. They did what they were
supposad to do because of 15 fo 20
years of the Army's emphasis on the
critical role of the NCO in—and our
commitment to—NCOES. That NCOES
program has played a mafor role in
building the professional competence
of our great NCO Corps and has honed
thair wartighting and leadership skills.

"We are now blessed with an NCO
Corps that is truly the backbone of our
Army. That NGO Corps /s a precious re-
source which our Institution must pro-
tect and continue to cultivate.”

LTG Ronald H. Griffith
G, UK. Army

CSMs James (left) and Gene
McKinney, although often mistaken
for one another, agree that the bot-
fom line is “...faking care of soldiers.
We may disagree on how, depend-
ing on where we are. Basically, we

want o assure prmDHD.I"? and
retention of the best soldiers we
have." James (s CSM, 7th Army
Training Command, Germany, and
Gene is CSM, USAEUR.
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The SMA Leadership Conference

“What you think doesn’t need to be
what | think. | need the best advice
you can give me.” s sowss xas

Ity MSG John K. D’Amato

‘Use every avatlable minute for hon
est, candid discussion...identify, plan
change, revise, solve, create and enwvi
sion... We must think, talk and work as i
the future of the Army depends on whal
we do here—because it does.”

Such was the challenge Sergeant Ma
jor of the Army Richard A. Kidd issucd
o 29 of the Army's most prominent
Noncommussioned Officers during this
annual Leadership Conference in July

As he led the discussion from the
head table, Kidd balanced his role as the
Army’s top enlisted leader with that of a
sergeant major in a room of his peers
He was first among equals.

As issues were raised, the Sergeant
Major of the Army offered an objective
assessment, reserving his own feelings
on the matter until the others had a
chance o speak their minds,

He senl a clear message: “What you
think doesn’t need to be what | think. |
need the best advice you can give me
He was looking for straight-forward dis
cussions that would provide informa
tion, and occasionally a conseénsus of
opimion, on issues he could carry back to
the Pentagon

“My job is o represent soldiers and
their families and to advise the Chief of
stall and all of the major staflf elements
at the Department of the Army level. In
order to do that, 1 have (o have the -
formation [ get from these people,” said
the Sergeant Major of the Army

Flanking Kudd al the head table were
the National Guard Bureau's CSM (.
steven Blackwood and CSM Collins L.
Younger, top enlisted leader from the
Ofhce, Chiel of Army Rescrve. Their
presence further reiterated the Sergeant
Major of the Army's position that we
are all part of one Army, The Total
Army, comprised of the Active Compo-
nent and the Reserve Component

Ihe 16 Major Command Command
Serpeants Major and representatives
from the Association of the U.S. Army
wnd Noncommissioned (Mlicers
Association all shared the oneness of
purpose. Not once durng the week did
anyone stand up and say “my soldiers
need this or my command is facing this
problem

“The participants were more than
voices for therr mdividual units; they
acted as a combined conscience that
would shape the Army for years o
come. They knew the ssues facing the
Army were bigger than simply the prob-
lems facing their commands; the advice

they gave and the open discussions re-
flected their amlities to be advocutes for

all soldhers and famaly members that
comprise our Army, rather than simply
advocates of therr own commands
Five former Sergeants Major of the
Army rounded out the group. William
Wooldrnidege, CGeorge Dunoway, Silas
Copeland, Leon Van Autreve and Wil
ham Bambridge proveded o vital liston
Cal limk with the Army’s enhisted pasi
W alwiays, always invite the formes
Serpeants Major of the Army because ol
thenr CApCricnees i insttubonal
sand Kidd, The former SMAs

offered valuable insight o the draw

MEIMory,

down issues, improved houosing and the
MNoncommissioned Officer
System, W name a lew

At one point during the conferenc

Education
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on a particularly difficult ssue, one of
the former Sergeants Major of the
Army slimmed his hand on the tabl
and asked “Why are we still dealing with
this? This was u problem when | was the
SMA." He then detailed how the Army
leadership had attempted to solve the
problem at that time and how it had
famled. His contributions were
mental in turning the group away from
failed solutions and helping them charl

msiru

new courses of action
The tackled

from enhlisted pay and promoti

group IS5UCS

child care facilities, from medical and
dental care 1o distributive trainimg in
military schools, They addressed train
ing, leadership and a broad spectrum of
soldier-care 18sucs

I'here apreement;

Wwis  occasional

sOome discussions I FOWILE il d CONSCNsLS
Chther 1ssues sprarke d debate that did non
|’|~|'l||!'-' i clear-cul muajonty agreemant
Phere were no quick lixes and [or man
of the tough issues, there were no im
mediate, clear solutions

In the end, what was most stnking wis
i waas saad
I 'he process, nol thi product lelt 1
When all was sand
il Magor of T

ot whit was said, but how

grealest ampressus

ind done, the S

Army hoad what he seeded. He had input
i 1 Vi l NPEX soldier ssucs
Ihe thre provided him w {

knowledee and backeround that he can
use in his vital role ol represcning sol

diers and soldier famihes

D'Amato s the Public Affairs NCO fen
LISASMA

Reserve Components
Have Their Say

by MSG John Ly Dy

I Thsk Force FAST (Foture Army
SChoods  Twenty-Clne ) accomplish 1
slaled gogl, there wall bwe no need for
Rueserve Ciw nenl breakout during

1 NOOVES Conferen I hat ol O

sl el | |

i Tully } 1l intceral
Ta componeni iy Nal
L FTRT u nd Arm Rise CIOS

wionld erase the dishinchion belween A

WrsEs and

Live Componeni NOCOIES @

acudemies and therr Reserve Compo

i
nent ( RO counterpurs foontnued s )
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Fraio by MEG Brenda Hosher

This sculpiure stands af the center of the UL.5. Army Sergeants Major Academy complex.
Dedicated to the Academy in July in celebration of the school's 20th anniversary, it
stands as a tribute (o confinued NCO professional leader developmaent. The sculplfure,
crealed by NCOs lor NCOs, has four while stone blocks lo symbolize purily and the
ideais of duty, honor, country and selfless service. The words —Leading, Tralning, Main-
taining and Caring—on the four stones remind NCOs of their dulies and responsibilities.
Each stone faces outward in a differeni direction to represent that NCOs are found world-
wide and are dedicated to serving their soldiers, and not themselves, Three sleel sup-
parts pointing upward represoent the three pilfars of NCO professional leader develop-
ment—sell development, operational assignments, and institutional training. Two rank
insignia git above those pillars. The sergean! major and command sergesn! major rank
rapresant the uitimate in NCOES and are the ranks all enlisted soldiers should sirive for

throughout their careers.

However, a lot of work must be done
to reach that point. But, a good start
came about during two days of the
worldwide NCOES conference held
July 6-10, 1992 at the U.S. Army Ser-
geanis Major Academy, Fort Bliss, Tex-
as. Representatives from the National
Guard Bureau, Office of the Chief,
Army Reserve, various Reserve Com-
ponent Training Institutions (RCTls)
and several other organizations involved
in the NCOES met separately to discuss
current issues and future initiatives
They also heard briefings from repre-
sentatives of TRADOC, FORSCOM,
the Video-Teleconferencing Center
(VTC) at Fort Bliss, and USASMA.

Briefings of particular interest 10 at-
tendees included the Task Force FAST
bricfing from TRADOC, FORSCOM's
Bold Shift imtiative, and USASMA's
short-term and long-term plans for up-
dating RC NCOES courses. Specifics of
the briefings are too much for this ar-
ticle, but every NCO interested in the
future of the “Total Army may use NCO
support channels to learn about them.

During the breakfast, attendees also
conducted open discussions on several
issues affecting institutional training in
the Rescrve Componeat. These issues
included such topics as where to teach
Phase | for the BNCOC-RC and AN-
COC-RC: a recommendation to discon-
tinue teaching PLDC-RC and First
Sergeant Course-RC i inactive duty
training (1DT) status; the consolidation
of teaching locations for the Battle Staff
Course-RC the use of the TABE tests
in the selection process for attendance
at RC-NCOES, and the use of the DA
Form 705 (APFT Scorecard) to validate
successlul completion of the APFT
prior 1o attendance at RC-NCOES
courscs. Although the group did not
reach consensus on any of these issues,
they did agree to severl recommenda-
tions. These include

#Conmtinue 1o teach Phase 1 of
BNCOC-RC and ANCOC-RC at all
locations currently authorized to teach
the course.

#Discontinue teuching PLDC-RC in
1DT status, butl continue to teach the

FS5C-RC in either 1DT or active duty for
traiming/annual trnining (ADT/AT) sta-
Lus

#Support the concept of SDT and the
completion of the 5DT ploi

#Give the TABE 1est early in a sol-
dier's career, or prior to altending
NCOES. Soldiers scoring low in certain
arcas of the tests need a remedial pro-
gram to help nise their scores,

#Make no recommendation on con-
solidation of teaching locations [or the
BSC-RC, since Task Force FAST was
addressing issues such as this. Atlen-
dees agreed consolidation was probably
a good idea

#Use NCOES {or EPMS purposes
the same in the NG and AR. Soldiers
from both components should receive
equal credit for previously completed
courses. Although all antendees did not
leave the conference agreeing on all of
the issues, il 1s extremely important thai
NCOs have a forum 1o express their
ideas concerning current und future ini-
tiatives affecting NCO trumining and
education. The worldwide NCOES
Conference provides that forum, NCOs
should support the forum by providing
input to it through NCO support chan-
nels or through local noncommassioned
olficer academies

Davie is Reserve Componenl iraining
coordinaior USASMA

This marble stone resls under the NCO
scidpture pictured above. It commemaorales
the Academy's 20 years ol dedication lo
educaling the NCO Corps. The sculplure
and stone were donated o USASMA by Ser-
geanis Major Academy Class 39, which gra-
dualed during the school's anniversary
week.
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Task Force Seeks Modernization with FAST

A Training and Doctrine Command
task force is. working to modernize the
Total Army school system to increase ef-
fectiveness of individual training.

Named Future Army Schools Twenty-
one (FAST), the task force seeks to inte-
grate the resources and infrastructure of
Active and Reserve Component
schools. These schools provide individ-
ual and professional training to officers
and enlisted soldiers.

Initial Entry Training will remain the
sole responsibility of the Active Army.

*We currently have three school sys-
tems—the AC, Army National Guard
and USAR," said LTC Jim Kane, task
force member,

“Our challenge is to leverage current
resources so the result is one cohesive

fully-accredited, integrated system,”

Working with the TRADOC 1ask
force are Forces Command, National
Guard Bureau, Office of the Chief,
Army Reserve, and the U.S. Army Re-
serve Command,

“Beforewe can have a single, cohesive
school system available to all compo-
nents, we must put the existing training
syslems on an equal footing,” Kane said.

To attain that goal, TRADOC will ac-
credit all ANG and USAR schools.
That action 15 currently underway with
the ANG and USAR NCO academies.

IIWC must L1I.:|C!']'I'II[1C the investments
and manpower requirements that sup-
port individual and leader development
training for all components,” Kane said,

That could mean consolidation and

regionalization, resulting in AC and R(
institutions being located in the same
geographic area. One facility could be
used, and stalls could possibly be com-
bined. Active soldiers could train dus

train ot might and weekends.

Kane also said vanous forms of dis-
tributed training are being investigated
—vcorrespondence course, compulers,
video, etc.—lo maximize traming effort.

“Future Army Schools Twenty-one is
a task force,” Kane sad. “That means
we will find the best, most efficient way
1o train our soldiers 1o benefit the Total
Army.”

Caompifed from Ay news sources,

“But you're a com-
bat veteran. You...
know everything.”

SMA (Ret) William O. Wool-
dridge [the Army's first SMA] en-
tered the service in 1940. At that
time there was no NCOES, only a
few schools sel up to meet the re-
guirements of a particular com-
mander’s unit.

“‘When 7th Army commander
GEN Manton 5. Eddy started a
school for the first three graders
in Munich, Germany, | was a pla-
toon sergeant,” Wooldridge said.
I went to my first sergeant and
told him | wanted to attend the
course. He asked me, 'What for?"
! told him | infended to stay in the
Army and that | intended to be
something more than a rifle pla-
toon sergeant.

“But you're a combat veteran,
You already know everything.' |
told the first sergeant that | knew
platoon factics. 'You're wasting
my time," he said. ‘Get out of my

orderly room." In those days you
just had to do it on your own. Which
is what | did. | went to night school.
There were no requiraments to at-
tend school if you didn't want to.
Now, you must get training or you
don't gel prormoted.”

Wooldridge said that in 1966,

Chief of Staff GEN Harold K. John-
son convened the first major com-
mand command Sergeants major
canfarence at the Pentagon. “All 21
commands alfended and the num-
ber one recommendation [among
37 submitted] was establishment of
an NCOES. He approved 11 of the
items. And he agreed thal an
NCOES was needed but it wasn't
possible at the time because ‘dol-
lars have gone to war.' He said we
would have it some day.

“The support given the NCOES
conference this year by USASMA,
the organization, professionalism
and the subjects discussed made it
the best I've attended.”

Wooldridge commented on the
many iterations of the phrase, "No
more Task Force Smiths.” “Cvery-
one knows the use of the phrase is
intended to focus attention on train-
ing," but Wooldridge would amend
it to say: "No more Armies thai
produce Task Force Smiths. The
8th Army did the best with whal
they had, but the 8Bth simply had no
training."
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Allan Hocked

()

Pholos

In the early 1960s, GEN Bruce C.
Clark, said: “The barracks is the
soldier’s home. As such, it should
be as attractive and homelike as we

can make it. Inside—curtains, pictures, & table and chair will make the room more at
tractive; outside—neal arrangements of the grounds will improve the umit area. Each
will contribute significantly to morale.”

e Army has plans to upgrade the way single soldierswill live in the barracks. Thes New dining facilities (above). Old versus
reconsirucied barracks (balow)

plans call for & new “two plus two™ living standard as well as other gquality of life im
|1.’I!-'\L'II|L'!I[.H.

he “two plus two" concept rids barmacks managers of the "cramming” effect of the
past, whereby three to four soldiers share a living space and a “community” shower and
latrine generally located down the hall from the living arca. Under *two plus two,” sol
diers will live in two Leparale rooms and share n hath

I'he Army’s Corps of Engineers has been tasked 1o design barracks that will give sol
diers thal “feeling of home.” The revisions will provide more privacy, larger rooms
kitchens, individual and common storage areas, better furnishings, lelephone and tele
VIS |'|L'II.IL |.J|'|‘| and more ‘u,{'.i.l;l.., TOOEEC O IVINE SPEICe |--. 1 sold e

he Army is targeting $ 190 million yearly for barracks upgrades. In these upgrades

jumior enlisted soldiers will get 90 square feet (up from 85) and NCOs 135 square fec
{up from 90)

Ihere nre several designs and styles of barracks throughout the Army. The Gucilities
ateach installation will be designed to meet specific requirements for that geographical
area. (Article and photos courtesy CSM James E, Skellion, Corps of Engineers)
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Oid barracks {below) were converted (Tacing page In color} to Include private baths and outside entry (o individual rooms.

Fia

4+ N f
| = = = = |

What Leaders Are Saying...

“Probably the thing that bothers me most...is the poor condi-
tion of some of our facilities, It's alarming,”
(Secrelary ol the Army)

‘11 15 on the installations, posts, camps...that the great work ol
the Army is accomplished... I remain committed (o ensuring
that our soldiers have excellent communities...l challenge cach
of you, as leaders and as individuals to redouble your efforts
to keep the standards high....”

(Chief of Staff, Army)

“What concerns me most is the growth ol backlog mainte-
nance and repair.”

(FORSCOM commander)

“We must continue to invest in living and working conditions,’
(TRADOC commander)

“Revitalization 15 essential to readiness and quality of life.”
(USAREUR commander)

“The mfrastructure has reached the end of 1ts engineered

life.”
: (AMC commander)

THE NCOJOURNAL/FALL 1942

17



NCOES Pushes
Force Protection

Iy SEM Steve B, Heynolds

s genernlly agrecd that the NODIES
recdi upprading if we nre D eontinue
Leaining the best nonecommissioned offi
cersan the warld, One approach is to in
crease onr NOOKW' knowledpe of “foree
protectaon,” which means |1|'-1TC'|.'Ii|!§11h-.'-
Wrmy'a aasels (s soldiers, equipmemt
and dollars) through safety initiatives wo
ensure these resources are available for
woth training and combil

Safewy is taught in NCOES. but the
way in which it's taught suppests (hat it
i dd on, not an integral panl of day-to-
Jay uperations, This leads NCOs (o L.
Lieve that [oree prolevtionsalely should
be considered ouly alter evervtliung, clse

Lias been done, Not so,

W need W integrale lorce protection
e gvery level of NOCOLS so that
shares equal tulling wath leadership
lranung ”I.-lll.'j,'\"'llbl"lll_ TESONTCE. mAn-
agement and nultary aperafbions

Whv do it” Why teach form prode
n RCUHEST [hstoneally, the Army
has always bost more soldicrs and coup-

went i accklents thon 0 encmy action
What an appalling wonste. Although suc
cosstul i battle, we've bocn our own
wiorst encmy when it comes In profeet
ing the faree, and that muat change.

How do we svstematically manape
rsks ancd protect Army nsscts in the fin-
fure™ 1 lowy oy we integrate toree profec-
tion and what new saficty skills will the
ML gain’ Traming NUOR in foree
profechon docsn't ndd 8 lot of hours o
careent programs. In fact, the foree
preotechon standard NODs must aehicve
roallmable without much cffort. Eveny
level of NCOFES hes o “phase-ane

inck,” o ane- or two-hour time period

tos teach safery in its mast generic form
Integrating foree-protection into the ex
isting eurriculum would plas-up this
phasc-nne hlock. Examples follow,

Risk Maonagement. The phase one
hlock of foree protection early in the
conrae would ensure thar every NCO
filly understands and can apply the risk

T

management process throughout the
[aly g T

Force proteetion in the Irnining-mnn-
agement exele. Teach MCOs how Torce
protection s into the training manage
ment eyele during the maining manage
ment (FM 25 100/101) phase, It's im
poertunt for commanders to state a safery
stanclord just as they siete others.

Teaching NCO«s abour (raining  w
srandard 1o prevent human-enor acci-
dents showld ocowur in the planoing
ohuse ol the  Damimng-tvamagsment
eyele. Lu thie execution pliase, Uiey learn
how o unpleancit the sk -management
NCOs learn in the assessment
plizse that kev questions need answers

bW hai happened?

= hat cansed the secident™

P=What can be doncto prevent if Frivm
happenmgagnn®

The answers 1o these qucstions allov
the MOUE o dhsensa wiys o implemcnl
contrals to prevent aczidents in the fu-

PEUCERS

T

{urrent MNCCOMES scenarios need mo
difying 10 include silnotions requiring
the MOO 10 wse fonee I-:*:”{L'\'H.‘.". [}
maximum
Incorporaung  ferce
protection inidatives naturally stim
ulates thinking, decislon making and
discussions in the smoll group process.

achieve SCCESE MIsSEON

accomplishmem

Fhe training phose ofen régquires
writing ar resedrch projects, A\ pereert
g af the NOOS might wrise an or re-
secrch foree proweetion ssues. Similar-
Iy, when NCOs are required 1o brivt, a
percentage could briel furee protection,
Integrating force projection nlo KCO
evaluation  repuori counseling
checklists  ensure
profechion Galuies and successes, All

Al

crediv lor  furge-

thess Fectoes funthier cnlouce the NLDYs

l-...ihl\l{_‘.!._-:l_ ud mitinually shrcsc 1

l....
Fratcich

o i

Ortance ol saloei
shivald e 5 maior si -J_.r
ol the skills
v e e s i wlent fy fnends versus
Pattletiell 1T
|.:||||' neacrle sl SHINE Nt Cvery lesel of
MUTIFES. Flowever, henyy empiasis for
sicrpeanta andd aralt sergeants & nteded
Because thoese NOCOE will be lghting the
Paittle upy fronst

Summary. Full iatepruton of saoay
o MOCYES is the stening point, MCOs
trained in force protection can beter
Nandge e risks i wesam
netential for danger issoched wih sul-

ol lree promecim

sicv . O hoar NO U I ncs

tewes e th fratricide

ad the eve:

diering. Inweprutio
1 NCOES allows sobiliv
Y train for eomibat

MR TR e wxlul-

Mepnoteds & sergeant misjor ot the U8

Areny Nirfetp Corey, fiod Nuckes, Ain

Risk Management
Process

® |dentify hazards | Risk

®m Assess hazards
B Make risk decision
® I[mplement controls
m Supervise

assessment
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No Time For
Education?

By MSG Walier Youngren

The manuwal of soldicr puidance
known as “NCO Career Maps,” reeom-
mends that NCOs, on averoge, com-
plete an Associate Degrea progrum hy
their L3ch vear of service. Although that
suidunee is only o recommendation, it
penerally fullows the Army’s education
gl for NCOs to achieve two years of
vullege by their 15th vear of service, Re
pandless ol the e [ame, civilian
education is NOO sell development and
is ol great importanee in wday's Army,

Severul serpeants major who have
served v centralized promotion boards
indicale that civilian education is 4 main
diseriminator that determines who gets
promoted, When NCO  records are
cqual acrose the board in sesignments,
evaluations, military schooling and po
Lendial, the NOO with the mest civilian
education usually pels prometed [irsl,

I civilian eduealion is the main dis
crnniaalon, sl eguilable Tor all sol-
diess? I e s a magor favior i pursu-
me d o wollepe  edecation, does the
parrison seldier have a distnet sdvan-
Lape over the suldies who spends tine in
the lield?

The Avmy's newly revised relention
control points { RCPs) and “build down™
should pul promolions vo the minds of
most NCCGws, The lugher the rank, the

Ao, Howewer, ©1osecms thai civilian
cducation s nol a lagl poorily wimong
semal MO s,
Aroview of student proliles for e
past tree classes of the Ulgted Staics
-\.I'.' SrAllls i Cddciy ANl
Army scrgoants Majpor Acad I

-2, shows an average of 15 yeans
tHimc-in-scrvice
oveer T poerecnt of those sfndents do ped
have an Associate ogree

A random survey of 3l stodents From
thi lanuary 1992 class showed  thal
without  exceplinon NOOIE said  they
“don't have time” for college. Bost aof
those NCOs guulified their onawers
stating they were incombat arms nssign-
ments which meonnt o Lot of feld time,
long hours and shifvwork,

While all these differences in duty as
signments, missiors and work houwrs
may be true, i is also rue thar bose

I'he review also shoveed

educition centers provide o number of

ways for any soldier 10 ohwain o collepe
education,

Military education centers have pri-
grams sponsored by the Defenae Activ-
ity for Non Traditienal Education Sup-
port (DANTES), These programs are
available to aetive dary, National Guard
and Reserve soldiers, DANTES spon
sors wilored programes for soldiers so
tened o iselated sites, assigned shift
work, subject o frequent transters or
those  unavailable  for  raditional
CULTEEE,

These courses include, but are not
limited o, the Independent Swdy Sup
port System (corsespondence); Mind
Extension University (courses trans
miitled vver more than 3530 cable sys

Militury Bvaluadions Progrom (college
erechiv earned for milivany wraining and
wecupsiion ;o winel the Servicemembers
Oppoctumty Collepes (6 network ol
o L SO0 collepes wod universioes
whose policies wod programs ze de-
sipgnad cspocially to helpmeel the gl
cdveation needs ol seracemembers )

PR LS also provides o vanely of

wamiralen programs wherchu solders
I'I‘l:l_'y carn l""||||'lp_'||. CTeclits ar LA Prolcs-
I'he
elete the Clollege Tewel Bxzmimation
Program [T 0 1) and dh
Cinllepe Testing Praliciency. Fxamima-
tinn Program (ACT PEM)

In adddiven o these pregrams, sol
diers may enroll in the more tradidon
codlepe extension courses offered o il
ity nstallabions, These coursey are
normally cenducied alier duty heur
aod Dollow the vollege semesier fom

Mlamw iostallations offer tese collepe
cowser s vaniety ol Toros, For ex-
ample, Forl Bliss offers exiension
courses trom Webster, Park and El Paso
Communcty Colleges, using o "Mao-

stivnal corbihication ATORT S 10

A rican

rcster” tormat, Watacr than the tad-
tioral tour-month semestor, the min-
mester soonly cagnt foo e weeks, The
shoeter murmmester allows soldicrs 1o
carall in schedoicd cxtenson courses
herwecnmilitary commiinerrs

N auch praprams are svallahle ab il
tary inslallations, why aren's senn
MOOs luking sdvantuge of them?  Per-
haps those NOOs erea’t wware of The
PrOgrims.

Such on ohservarinn was made by My
Loretin Gilleapie, supervisory cduen-
tinnal scrvice specialist at Tiages Ficld,
Fowt Bliss Fodeeation Uenter

“The vounger saldicrs in-process (al
Education Conters), bt for the mosl
part, the alder, senior saldiees do ol
she suid.

Perhaps moere command  cophasis
would ensure all soldicrs woald sl
thelr educution centers during in-nro
cessing. Howevdr, those who fecl they
hove no time for cducation, o feel
educttion is not impartant, are Pving in
the past. Education in today's changing
Mooy s the Zey o staying ahead, potting
pramaoted and staying i the Aremy,

Youmoren s owigh HHE, Tt 8a 18

Ioiger e NCO Tam remain o he
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B Encore

Fditarsnate: Thivls the third Encore fearure, a secion alfowing read-
e in address tapics from previois isswes of the Jowrnl, This article
relates ta the springissue s professivnal developmeni iheme.

Blowing your stack, or..

L) uns

By 5330 Jubuo A Sigmon

[ here he sits R0 Serdnot, with bis head dowr drd his
scrutby boots tracing a paltorm ek and forth on the Moer, He
wn't there for fon He weas 435 minuies lote forwork agatn s
v the ol stnndby exeuse of heayy ruthie husworn tin. 10
i foor THE Tl K—Petter known inArmy cireles as the
coninching seasion—and you findyoursellwondering Low
you're going 1o getthrough™ w hin,

Acmy NCOES courses and onber institubions sue as
Instructaror Dril Sergeant Acidueamive place s grectemphasis
oncounseling. Rightly so, Bulthee we o tew somoiples | e
discovered oul=ide those ostiutions hal may acsose assbil

The firs: is malnaindignits. Fur you, s amanerot " coep
ing yoursellco "oy feel like pow g on the offondc
antd tearing him limmb frows b Forget i, 12 you heve o, 200 0p
puton yourecul, and go for s walk sound the building Or ac
1 cup ofcotfee. Anything to ges v theomostal and Bload
pressure within mormml Hmils, Nosnaibe: how angry you may
be—andits Ok tobe anpry—don'tremlonee the authonty of
wordrrank by o bMount St Helsms sttt The Ay didn't give
youLyour stripas chenply, Don't cheapen them by acting ke a
chlid.

Mdntaining digniiy gows vweways, Nocicte s wkal Hhe pas
Bl ade, il of us lave e e s awnount ol sell--e spict | hene's
nothingwrongwilli PR N ot koo vow've ot Bl af
I.|I|,:|_‘|__||.|_:||_j]' camn 1_'|||-..j|r--u| -||.l-.|| LR 1| R s T p Rt Y B
intochoddy pessor. cverythiog vou say leom then on sl ancl

'r{'jd The reasw s '\...]]131... I‘i.'.] d WA, ol % Fordimnles

knowwhen the: petfumoimwe ssubstanciand Hor minst peoph
don‘tconsider themselves substasdaid. Altacks on tem per-
sonally violate then Jiguity, and wath that damaged, any posi-
tive results vou gl bave gotten go nghl oul the door. Koen
co, Maimaindigy !

The next pomeiple cocies brom the wotings ol Soiemaon, re
putedly the wisest mranm ot el e Tn Bos howk of Preverbs, he
Vet ehomsnn s ssicam e s as vabie now as thenwhes dealing
il oo e 1 TTE T TR TR T Wiy § of @ i are
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W keeping your cool?

eling

rlghi—In hiseves,” For no malier what the offense. most hu-
rsens will Gned some weay or tae other Lo justily cheir misconduoct,
Leallin the “Yes, but.,," syndrome, Ttpoes like this, Sure, PRFC
Merdnot admilshe's lawe lorwork, Bud, the ralficor the spouse
ut Lhie Fust Serpgeantoa hus headache cod so foctlh, Seewhat |
e

The MU has to realize that it's a rare subordmate whowill
just sayyes and adoubwrongdomng. Sodan’t lel the protesta-
temsohinnocence get toyou. IEsnatural U the arker hand,
con't turna deat car tothem Hecause somehmes there roally s
avalid reason forthe problem!

Thisleads divectly infothe next point, which cohoeaa preat
legal principle. Pasimple: Every affender deservies hisday in
et Fewer invite him or herintothe office, shot the door 2o
sailinto them before they can it Lot them have their soy, and
haldvonr tengue! Toet the transgresans have an opportunity o
state his easce. Tethim state it fully. Andoneother thing—allow
him to state itwithaot intereaption. Doing thiswill pay offhig,
heeause itwill ereate the impression thatyon eren’ta eocked
piatel waiting to go off. Hewill p{‘.r{‘.nh'l‘. yom azoncwha i% nnt
anly fair, butan MOD wha makeajudpmeants on facts, not fury

IPsalsoimportant o keep the purpose vs. punches principle
in mind. Noone denics “problemchildren” can (es e Vississip-
pian Tknew onee said) ' _find where yeor goatisticd..." Bt
remembar the purpose of the counseling session! Simply pul,
irsthis:totrn aslacker intoa predocer. Much as you might
like o, thisia notthe lime for you toverbally abuse the soldier.
Furpose, not punchcn.

Tipafor counseling are notthe only thing the Army has fur
nished us. Snmenne, somewhers, saw the wisdom of document-
ing the session, and eonscquently the A Form 4856-R, Gon-
eral Counseling Form, was born, Use it use iteorrectly and usa
itunfailingly. It's more than just o record of the event It'san
unerring restimony of what was said, notsubject o OWell, 1
thoughtyoumeant...” or ", You never told me.... " Used prop
arly, the factsare all there in black andwhite, with signatures
and the final outcome if corrections aren’t made. improve

-.-'ﬂ--ll-*;l ST T

Counseling, properly done, helpseliminate deadwood, en
courages the fainthearted and mekes producersout of problem
acldicra. Tt'sa joh whose primary positions are filled by NCOS
af all lesels TS N OO Business. " ITwe're gaing e get the job
doene in odey of reduced forees, Ussomething we're polng 1o
have todoand dowell.

By the woy, tvo months have gone by and PFC Merdndt noy
beats you towork. Hissneer has been replaced by a willing
smile, his boots gleam and his acitade shines. Don'teven think
about just patting him on the back. Instead, do this: reach into
vour desk drawar and pull oura DA Form 1856 B, Tn o lowd
volce, call him (or her) inte your office, Tick offthe progress
mede. Tell him aboutwhata zreat job he'sbean doing und then
getyour Parkerand putiten the form. For counseling isn't just
aregative action; itcan be an otficial paten the bick wo!

One laat thing, When youtold him toshape up, you closed
thedoor,

Thistime, leave (Lopen.

Stmmonis NCOIC, SIDPERS Branch, HHC, FOdth Dy Vaavowe-

ments aren't made, [1's Tegal evidence that cemenis your case.

TIIE MOCY UL ALy B L TERES

en Wi,
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B Letters to

Drug War

The summer 19492 1ssuc had an arhele
titled, “NCOLS, Lnvironment, Mon-
C'ombat Foture,” where S0M Hubbard
referenced disaster rehet and drog in-
terchetion as nan-combat imilatives. |
b hieve dengs are a major problem in the
LIS heesuse we enntinuc to treat the
auhjeet as n non-combat issue.

We really need 1o “declare war” on
the drug lords aa some of our politicians
have said, instead of treqting it as an ad
ministrative work load. The drug lords
have armies and respectable arsenals of
weapons. We need 10 confront them as
the enemy they are, Classifying drug in-
terdiction a5 Low Intensily Conllid
(LIC) und giving our Special Operalion
Units the missions could prove eflec-
live,

To defeat diugs, the problew needs
attackingin two places. Fist, ai the use
e with continued education and drug,
telabilitation, Second, at the suppher
cnd with torce and extreme prejudice
We must get out of the mentality that
drug imterdiction is n non-comhbat initia-
bive. *Dleclare war” om drugs and let our
anbehicers kick hurt.

SFC. Fric M. Barnschlegl
St. Croix, Virgin Islands

Time for Studies

My suldiers don’t think it is possiblc
fe bk cane ol theil unil responsibiitics,
T, Lield exercises and still have bme
for culleye, Here in Panama, we sched-
ule non-trachtional battabon-requested
coutses wluch are very popular. Why
Bevause the vt sels the days and hours
wl class sessions,

e courses are generally threeo to
four weeks in length, meet atter 2 pm
and somctunes over the weekends. The
wiils schedule these classes when they
koow they will be “in gamson.™ The
vomand  sergeants major, hrst ser-
grants, iraming KOs and the unil com-
wanders are duectly involved in the
LCHEE AN,

However, experience has shown thal

the Editor

geants are the key payers in the pro-
Eram's suceess,

The collepe standards for dus pro-
gram remain the same; 43-50 hours of
instructor-siudent lime e o tnee-
semester-hour vollege vourse, Howey-
B, Lroop missions keep e program
Meaibile with the von-tiaditional sched-
uling ol classes yellecting the com-
tanid s needs,

The program works, Huadreds ot sal-
diers take these  haltalion-requested
caurses suceessiully Dwver 95 percenl of
aur soldiers carn # grade of *C7 ar het-
ter. Where there's a will we can work 1o
fancl A way

Marsha 0. Wellein
Punama

Muore on Education

I recently road yonr speimg T2 8300
andh a letter from 510 Sensing His lel-
ter aatomishes me Becanae he i asking
colleges to provide o very flexible sched
ule to mutch the busy soldiers’ needs
There doean’t seem 1o be many colleges
which can provide fuculty and suppon
services needed to be har Mexible.

Programs exist in the non-traditiona
education arena. There are hundreds of
independent sty coarses oftering de
grees availoble through external meth
ads where soldiers and family members
can obtoin regionully accredited de-
grees.

A visho o the local eduzation cemer
counselor will get soldiers staned. The
sttuation that SFC Sensing is discussing
can take a lot of time and could fall
apart. [ think soldiers can use cheir time
maore effectively and sull get reimbureed
by the Army for up 1w 75 percent of the
luition cost.

Martin Gallagher
Worcester, Mz,

Editor's Now: See "No Time For
Educarion " on page 16 for & siory un ovn-
or programs ihai may help soldiers earn

— Command SCTECANTS MAJOT AN TITATRET- COHCRe TTOdTE wnd deprees———

Women in Combat

Recent experience (the Persian Gull)
hos led us to believe that war is quick
and relatively gusy

Assurting  future  conflices will be
gpainst inferion, smallen, on ummetivalzd
armies, under ddeal sonditivns, | sup-
pose Lhe issue ol womsi in dice com-
bat roles would be pocntless.

All suldiers Tvoon combal to combat
servive suppotl assunie a bability and
visk when thev enlist. No soldier 15 cx-
cunpl brom dezth. “he Iact thal military
woinen have recenthv Seen cxposes o
short penods of boshlity and cacey fine
dew & nevl arowe 10 nnvhody they helong
wn dirset cormhat reles 1t \:mfll_\" s
they arc soldicrs

1115 cvery soldicrs joh tn pick up o rfle
and aecomplian the nission, not just e
infantrymnn,

[ todny's Arvy, combul arms pos
tinns appear 10 be the place for career
progression, Seme would open these
jobs w women based on that alone,

Equality carries obligations as well as
benefits, 1% absurd o assumme wonwen
can come and go as they please i con-
bat arms positicas while men continue
o carsy the burden of e dralt begause
women are sill protected by law.

Huowever, i the diale Law changed
with the seceplunce of women o com-
batt rales, ws i should, tiey would e -
voluntarily assigned 1o line v along
with their malye counterpariy,

Where would tliess women go wiea
thiey v nwo longen willingly oo physically
continue seiving vl duly posi-
tious?

While some wome v heep up
thigin early yeas, they will almost cer
taimly be waable we do sooas NCOs
thietr Late 30 o 205 patchied! agamnst the
yuungen |.‘ji\-".|llh This s a scality mans
men fave ws well. Theie s no carcer pro-
pression i e st Ladee these
conditivne, the iKea ol enlanced caree:
upportunilics fur wouen s not likelyio
luppen. just because tiey’d be senang
n cormibel wims 1oies

SCT William V. Burke
Fort Camphatl, Ky
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Scout Platoon

iead with preat inlerest Lhe ariicle by
CPT Douplierly and 383G Sears sboul
the Scout Platoon’s “Guardian Angel”
inthe spring 1992 issue,

I served 19 months as an M3 Bradley
Scont Platoon leader, six of which were
in Desert Shicld/Stoom, Although then
arhicle concerns a lght battalionfask
taree soout platoon, the problzms they
deseribe are present in our heavy battal-
icm sk foree scont platoons

Their idea is & new innovative ape
proach, bat T think the platoon sergcant
i5 oo valuahle an osser o sil in the
TOC, T offer this alternative.

Designate the 52 NOCO or assistant 52
03 the Scouts Guardian Angel. S2
NCOs are often former combal arms
¢oldiers who undersiond the unique
needs of the scout platoon, If this is not
the vase, select o hurd charging military
itellipenee NCO (o act as the scou's
liaison,

Cross tatning s the key, Fully inle-
grate 32 soldiers wilh e seouts,
They're all HHC, soowhy nol have joiol
traming! We even have the 52 and the
scoul platoon leader change places dug-
Wi a braining excrose, Make the scous
and 52 section have a vested ilerest 1
oue anotler.

The 52 secuon should monilor the
scout platoon’s net at all times. Spol 1e-
ports are picked up daily by the 52, re-
quecsits arc cthiciently heard in the TOC
and the 52 can pass informaton o the
appropriate statt NOCH

lThe above system achieves the same
results that CFL Dougherty and 550
Sears scek, vet retains the platoon ser-
geant, the most expenenced, knowl-
cdgeable  scout where he  belonps,
leachng trom the front.

ILT Courl B, Horneasile
Fort Hood, Tx,

Hard Jobs

I've read many of the NOOS letters
pertaining to "Hard Inhs”, particalarly
SFC Ferria' in the summer 1992 5300

I've been a recruiter  for over five
years, 1 van't believe o sergeant first
cluss aviator would write an Armywide
publivativn saying he thinks his job is as
lisad s deanding as reeruiting.

My batialion commander is an aviaior
(pulot). Ask lin what vairies more
stress. You see, serpeant, w e Aoy
vou perdorm an ARTEP cuce or even
bwice a year, but o reciuiling, we per-
torm that A RTED every month, Ask me
hovw | know? Just like vou, I'm a tank
platoan NOCCL and buddy, recrmting s
where the rubber reects the road. | chal-
lenpe anyomne to try thas doty

The Army scleets reerniters from the
top 10 pereent of carcer managemaent
fields. These are the Army's finest Tt's
abwious you're not the Army's finest he-
CiUSEe YOU WETE NEYEr a recruiter,

Su, the next ume you write an Army
publivation. do u little research, und if
vou become o recruiter ler me know,

L3G Dunald [, Bennlly
Hursevave, ky.

More Hard Jobs...

I'm oddressing e later from SFC
Higen, "Hard Jobs' and Helos", in the
pummer 1952 issue, Like Hogan, I've
srruggled o find some rationale in the
thought thar eviation is not one of the
"hard jobe,” The prevailing arcitude 1o
ward the need 1o be a recruiter or drill
SETEEANL L0 gain promotion is ludicrous,

1ve seen wo many MCOs return from
one of the "hard jobs™ with little under
stunding of the airerefl or system con
which they were originally trained, This
leaves me o believe Army MNCOs are
condening a deuble siandard.

We preach “Be, Know, Do AL 1he
game tme we put NCOs in technicul
and leadership positions who can no
longer find a rotor head in oo parts manu
al, or instruet soldiers in more sophist
cated equipment,

Those of us who siay dedicated w
Uhe sale profession:l somelimes bighly
pressured, yuality maintenance of wir-
crali shouldn't bow cur heads, fust be-

cause we didn't toke the “hard jobs”
W'z have one of the hard jobs,

Mary soldiers dont benefit from
thesa “hard jobs," Consider each MOS
separalely, and promoce the best fur the
“jeh” they du,

SEC Williwm M, Bauur
Forl Rucker, Al

Aircraft Crew Badge

SEC Sleighel wouched v nerve with his
connnenls relabing wo reguirements [
Phee e d ol the Adrcrall Crewimemben
Badges w vour suonmes 1992 ssue.

He suggests that “the gt status
recugrement be replaced by time o ow
W60 MO 7 ] lenwever, s s not the
way locorrect the prohlem

Fhe pward 1z called "Aoreraft Crow-
member Badpe AT STE-S-1 leads me
ter think it shoulid be renamed the Adr-
craft Mechonic Bedge. Based an inter-
prewticns  of  paragraph 5-27h(1),
school rreming e o 67 or 68 series MOS
meets the requirements for permanent
awird of the badee. A scldier 1s stll an
Adreraft Crewmun in the Army's eyes,
even il the soldier never performs those
duties,

Other specizl skill badges (Parachute
Rigger and Explosive Ordnance Dispos
al lor example) are awarded for 2ra
duating AIT In these instences, the
hadges directly reflect the skills tughr,
Suchisnor the case with the aAdreraft
Creswmember Badge, A soldier must
demonsirale @ basic mechanical apli-
tde o an apprepriate MOS0 the
Anmy treated this badge as 0 should,
problems suen as SFC Sleighel men-
tivned woukl disappear, T might even
agree with his proposul i i were re-
weorded Lo sune s replaced by tme in
TOE ar TDA crewmember or nonerew
member position,”

While this upprozeh slights some sol
diere, the alteroative (0 vou can'i meat
stapdards, lower them™) is one we
should avoid,

553G Dupglas M. Peiwch
Fort Camnpbell, Ky
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R T AT
B Book Reviews

A Passion
for Excellence:

The Leadership
Difference

liy
T Peters arnl Nuney Anstin

Warner Booka, J8e
(K pages, 1205 (P4

After Waorld War 11, The Tlnited
States  ewpericnoed  an nnparallcled
Fwscary 10 |".|"|1‘|'||f"l!‘ﬁ'|f'- SNCOCAS |ll".l'l.'|'l"."|"l.'§'l':
this sneceas led to eomplaceney and an
eventaldrift away from aound manage-
ment practices and toward new manage:
mint bechnigques. Tn ae deing, corporote
managers abandoned the people, lead
arship, quality nnd innovation that led o
their initial suceess.

" Passion for Excellence™ is a clear.
plain English book encouraging a re-
turn o the basics of management, The
authors use varows businesses, mililary

organizations and athletic teams w al- |

low the reader to compure his or hes
management style to highly successiul
leaders and organizations, Bssenlial
management success are peuple, pride.
enthusiasm and innovation=with a [o-
cus on excellence,

Atechnique termed as MBWA (mun-
spment by walking around) is sugpeste
for leaders, 11 is the aulhor’s beliel Uual
a leader inslills pride and enthusizsm in
his swafll by being highly visible o the
wurkplace, This alsu gives the leader a
first hand knowledge of whal takes place
there,

If there is any criticism ol s ook
it's that it all seems wo simple, Data and
marketing schemes, however clouded,
are the real keys w successful munage-
ment and leadership and the simpliily
of their findings is the book's most re-
deeming quality. At Tom Peters puts il
“This bouk olfers a blinding Lash of the
ohvious,"

556G Eddic Lapsley

Command sergeants major, Sergeands
major, hirst sergeants and NCU Acace-
my commandants. Read this short, casy-
ta-relate-to book 11 contains imporkant
informanion von muosl have o be offec-
tive as the Army's first line of defenac in
stapping and preventing sexual harass
ment.

The: author cites a 1990 “Pentagon”
atuidy thal suggests b0 percent of women
in the military are sexually horassed,
Most ceeupy junior grade positions and
are harassed by co workers or supervi
sors, Command sergeants major and
pther senjor NCOs will wanl w take
ownership of the prodem and sclution
—even theugh it is ool just an NCG
prablems. They should lake cliage, pai-
lewlarly 1o those cases where "cowork-
ers’ are suldiers or juoiod aodcomnus-
sioned ullicers and “supervisors™ arc
el nonvossioned olficers,

Feading thas book s the way to ged
starled loward streagthening  vnder-
standing and building awareness aboul
sexval harassment. It 1z ahoot skills,
knowledge and athitdes

Step Forward:

Sexual Harassment
in Lthe Workplace,
What You Need 10 Know!

Bu
Susan L. Webh

Musterhfoetin, T6GT
137 peitce, $8.95, (FB;

The carly chapters on dehinng and
stopping sexual harassment,. handling
sexnal harassment complants, and wril-
g policy statements arc worth the price
of the book. 'L ae anthor wrikcs comvin-
g ly abont important ”Ii.r'll':_ﬂ. ACMWT N0
commiagsinned officera acod o know o
b pocwt acdvisors, trainera, cducators
and oounaclars in mattera related o
sevnal haressment.

COL Fredrick Van Horn

Excellence
in Government:

Tulal Cualily
Management
in the 1990s

By
David E Care
and lan [V Littman

Coopar & Lybrand, 1960
97 piogres, o M THE

This book specifically wrzews the pub-
lic sector and the issues, challenges and
applications of Total Cuality Munage
ment (TOM) and how it may be used tu
reduce waste, improve service w0 the
generel public and maximize use of re
AOUTCGH.

The book 15 divided into three paris,
The first part introduces TOM, using
government examples w relie some of
the benefits achieved by implementing
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TOM. More could have been said sbeot
wtal nyvelvement, empowernment
assigning responsibility and authuriy w
the lowest possible Tevel womaaimeze
use ol human resources—all ol wlich
are critical 1o elfective TOM,

The second part covers the way TOM
is achieved, followed by (ool and proce-
duras, the team approach and extending
quality outside the organization. This is
the strongest and most uselul secliva,
no maier whai vour rank vr position i
an orpanization. The team appooach
(the hearl ol the process) uses analysis
of the process and wels Lo identily im-
provemenis in Lhe provess,

The third section relers o the bans-
formation woa TOM-practicing orga-
mization and sume of the difliwaliics w-
volved in the ransitcon,

This bouk answers many ol e opor-

ant gquestions relaved to the whiat, why
and huw of TOM.

Mr, Mike Sunds, .EE-.'HIBJ-‘.'.. o redived Avny
CEpi ey censedting feee thee
renchivy TOM o verreon s crgonizafinns
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The first five sergeants major of the Army conferred with the current SMA, Richard
A. Kidd, during the SMA Leader Conference held in July at USASMA. They are
(from left) Silas Copeland, October 1970-June 1973; George Dunaway, September
1968-September 1970; William Bainbridge, July 1975-June 1979; Kidd; William Wool-
dridge, July 1966-August 1968; Leon Van Autreve, July 1973-June 1975.
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