


:NCO

| Val | Na. ¥

Journal

Summer 1941

COL Fredrick ¥an Horn
Commandant, USASMA

CSM George D. Mock
Crormmand Sergeant Major

MSG Gl High
el or=in=0 Thirt

Jim Calling
Managing [iditew

EFC Bill Horner
Phastor Pditor

The MO Journal 13 0 quastesly profea
swmal publcalion for Noncommissioned
CTiwres of he TTnited Stares Aoy, The
'\“:'ﬁ l|n||r:|'.|| ™ lI.II I::\ullf‘lllll'f Mu= Thatie]
Siater Army Sergeants Major Acadeiny,
Fart Blies, Texne, The viewe expressed
nerein are those of the authors, not the
Deparment of Defense of its elements,
The cantent docs nol neceasany reflcet the
nficial LA, Army position and dies nat
vhawge vn supeisede any infomation in
otler af el 118 _l5..=|||:. Jlll“il..llil s

The st ol The NOO Tl s o
provide s foree for e open exchuge of
[deae and nformation; suppont the train-
ing, education and development of the
Meneormmizdioned Ufficer Corpa; and o
foater m closer bond among ks membora,

Manuscripls and kelters arc invited, Ad

Miess all Tetiers aod articbes to Fditor, "The
N]f‘n l|:1||r||:.||II |1||- l|"||i||-'1'| Riales -5|.||||.'.'
Sergeants Major Aondeiny Forl Bliss, T,
Toie| £- 1270, Mararial eubimitped for publi-
enticn i subjeet to edit,  Foomotlag and
a:bhographica may be deleted duste bimi

raticm of spacor.

All plwdopraphs by TLS. Army cacepd as

vl weiae cren il

IT‘ ™ s Ir r IIIh F\.'\II l|| ill“llt"‘ |I|ih III I Itil. A=
an was approved by dhe Secretary of te
Ay on Jan, 9, 1991, in accordance with
the provisions of Army Regulation 23-30,

The MC O Journal ig distribued trouph
the L5, Army Publications Cenler, Balli
ke, 2800 Enstern Blvd.. Balbimaze, Md
P1220-2096, in accordance with LA Dammi
12405-F ||-||||'||r'|||r'1|ih sl umitiad 1 ¥ cone

s, The Wock, nonleer is 0041

POSTMASTER: The NOO Jonrmal =
aubllchad quanarlv by the United Sues
Army Bergeants Major Acadamy, Fi
Hizs, 1X, Sccoend clnaa pastage permil
perding at T1 Paso, TN and at addibional
mailing ollices Sed aldiess clanges o
The MO Journal, United S Ay
Serpeanz Malor Acadamy, i, Blise, TX
o0 E- 1270,

Top Officer

Aa the United States Army continues its redeployment from the historic Opers-
tion Desert Storm, much 13 already being written about a vietory brought about by
“high teeh” weapena gystems. And while it is true that many of our syelems proved
their waorth imder demanding conditions, we should never forget that the quality of
the individual soldizr isthe determining factor in batle, Infact, General Schwarshopl
observed that if the Iraqls had our weapons systems, and we had theirs, we etill would
have defeated them because our soldiers were well wained, well led, and believed in
what they were fighting for.

How did the United States produce these trained and ready eoldiers who
performed so wellin combar? 1 believe the answer is our foeus on small unit training.
This focus is evident in the enormous investment we have made in the last decade,
both in our Combat Tralning Centers and in developing our professional Noncom-
missioned Officer Corps. Our saldlers today are mained and lad by the finest
nencommissioned officers [ have bean privilaped to gee in over 40 vears of service,
Cur institutional ralning  from the Basic Noncommiesioned Officers Course
through the Serzeants Major Course — coupled with a leader development program
and operarional assignments that require sergeants o practice daily the skills they
have leamed in the elassroom, has preduced an NCO Corps that is the envy of the
world,

These skills are nowhere more evident than in the euccessful execution of small
unlit missions at our Combat Training Centers. These centers {the Mational Training
Center at Fort Irwin, Calif.; the Combat Maneuver Training Center at Hohenfels,
Germany; the Joint Readiness Training Center at Fort Chaffee, Ark.; and the Battle
Command Training Program headquarterad at Fort Leavenworth, Kan.) represent
the culmination o our individual, lzader and unit maining. Many of our soldiers
returning from Operarion Desert Storm said the taining at the Combat Training
Cetiters was more demanding and challenging than actual combat,

Units perfarm well at the CTCs and in combat only when at the lowest echelons
{fire teama throtgh plaloon) missions are exeeuted by trained and ready soldiers,
Successfulexecutionat this level anly occurs when acrgeantaare well rained tnsmall
imit fundamentals: condicting pre-combat inspectiona, providing seeurity and
coninter-security, locating the.enemy, controlling fire distribution and maneuver, and
execuling reconatinition. We should never forget that the platoon athe highest level
it the entire fares srietine that execites: and that the feundation of our fire teams,
erews, soiacls and platonns is a prafessional, campetent and eommitted NCO corps,

I eneenirage vau toread and discnss the afticles en “The NCO and Training™ at
oiir CTOs and in Cperation Diesert Starm in this issue. Tehallenge you to contribure
tovthis fine publication. You have an important contribution to make in sharing your
expenences in beaining and leading our saldicrs.

The primary lessem leared from Operation Theaert Storm i that well-trained and
led troaps with supericr equiptaent ated doctrine can defeata larper Ary quickly and
with few casialties. The NUUHCorpe should ke great pride and satisfaction in their
uniportant and successful tale 1n this vital mission, Yo are anthe entting edge of aur
Anny, B

John W, Fosa
Commanding Genaral
U.E. Army Training and Doctrine Command
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Front Caver: The New Sergeant Major of the Army
“Happy, proud, excited . . . a dream realized.”
That was the initial reactian of formar | Carpa and
Fort Lewis CSM Hichard A. Kidd when notified of
hia saleatinon as Sergeant Major of tha Army.

“I've seen many improvements i our Arnmy
during my caraer, the two blggast helng aur
improved methods of fraining and better equip-
ment. Soldiers have baen given the skills to do
their job and prepare them for their next leader-
ship positlon,” he sald.

Kidd's advice lo soldiers aspinng lo be the
Army's top NCQ: “Attend courses in the NCO
Education System. Seek leadership positions.
Become all you can be. | can't say it any befter
than that *

- phote by SFC Bill Horner

Top
NCO

There's an old Chinese proverh that
goes something like this: “May you live
in interesting times.” T don’t believe that
there are any af ns wha wenld disagree
that we are in fact living in some very
ntereshing times

Dhiring the past 18 maontha, aur Tedal
Aty has participated in bwa very sue-
ceasful eampaigns, Operation Just Cause
and Operation Desert Shicld/Desent
Storm. The magnificent planning by our
leaders played an integral part in these
operations. However, the execution of
these plans by our soldiers made our
combat suceesses possible.

Wehave made preatatridesin develop
ing battle focused training programs for
cur nencommissioned officers. Lameon
vincad that these proprams have had a
slgnlficant impaect on the professionalism
of our corps. In addition, our tough, Inne
vatlve and realistie tralning programs en
sured victory and saved soldiers’ lives.

History has wught us an imporant l2s
son that we must never forget. Poorly
tralned armies are susceptible o atack
which generally reaults in needless casu-
alties and ulimately defear. We, the lzad
ers of today’s Army, must not lose slght
of this valuable lesson and must remain
focused on the srategie value of pro-
active leader developrent and training
pragrama which are vital to maintaining
and further improwing the readiness of
cr ks,

Aswehegintoposiion the NCOComs
for the futire, we niist nat lose sight of
where we have been or whete we tieed to
g Chir azinuth is clear.

Thenoneommissioned officer arole in
the Army of the fulire becomea even
mesre crifical. We must enaire that our
leader develapment and fraiming pro-
grams remain focnged and confinie to
develap and tramn NCOk, prepated to
asstime even preater responsibilities m
the tuture. Dn this we must never waiver.
Uhar soldiers expect and deserve no less,

0. Steven Blackwood
Command Sergeant Major
Aomy Mational Guoand
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B News and Issues

Army Tightens Standards

The message coming out of Depanment
of the Army is simple: If you're substan
dard, you'ne gone,

The Army announced in June that sev
eral peraotinel policies have been dghtenad
to enhance foree gquality. The Ammy is
making it easler for commandars to sepa-
rate substandard soldiers sarlier.

The policy changes are designed lo
maintain a quality force while meeting
mandates 1o reduce the number of person-
nel serving on active duty,

“As we begin focusing on reshaping the
Army, It is essential that we protect our
quality soldiers by distinguishing them
from those who do not meet esablished
standards,” said Li. Gen. Willian Reno in
a May 28 messape (o the leld.

The policy changes address Jocal Lurs (o
reenlistrment, overweight, physical lilness,
drug abuse and rehabilitalion, and elini-
tion from MCOES courses.

One example of how soldiers aie al-
fecred: Previewsly vonunanders had the
aption of separting soldiers whe “iepeat-
edly failed™ the Anny Pliysical Filness Test

aned wha "displayed no significant or con
tining progress boward mecting stan
dards

[ er the new palicy, if soldicrs fail two
comgecutive APFTs when no medical rea
son eaists, they face o mandatory bar 1o
reinlistment or will be separated from the
ATy,

Under the new policy commanders will
e required to review o bar every three
maontha, with separat'on required if the bar
iastillin place afterthe second three month
FEVIEW,

Mandatory bars to reenlistment or sepa
ration face soldiers who fall o make satis-
factary progresa in the welght control pro
gram afteraix montha, if nomedieal reascn
exists. Soldiers face the same conse-
quences if they fail lo maintain body fat
standards veithin a vear after removal from
the welght control program.

Soldlers who report to professional mili-
tary schools (TDY or PCS) not meating
body fat standards will be denied enroll-
ment, Aleo, a memerandum will be for-
warded to the first general officer in (e
losing or sending chain of command, The
memorandum will address the individual's

fallure 1o maintain standards and the pos-
sible fallure of the unit commander to iden-
tify and enroll that individual in the weight
control program,

Under the old drug abuse policy ser-
geants and above identified as illegal drug
abusers were processed for separation. All
otherstwice identified asillegal drug abus-
ers also faced separation,

Poliev reparding oflivers, NCOs and
iwice-idaniified drug abusers remmains wie
changed, Corporale and below identilied
as illegal drug abusers and having llree or
more vears of service will be processed [ur
saparation, Soldien: desipicied as relabili-
tative failures — alcohol or drups — will be
proceseed for separalion,

Il you are elimialed o cause from
NCOES courses, you will Face a manda-
lory buar o reenlstinent or separation pro-
veedings,

A peparale messa e, soon to be released,
will address sonwe modifications to the
reenlistinenl progran, retention contral,
and seleclive eaily retiement oards,

MSG Larry Whittaker
DECSFER

Self-Development Test:
Burden of Study on You

SDT allects vou amd your continued
puccess in (he Anny il you we a sergeant,
glall serpeant or sergeant Tust class, An
acronym [or “Sell-Developiment Test,”
SDT iz atwo-hour, wultple-clhoice test for
soldiens of Lol active and reserve Adrmay
CONpUIELE,

DA will Lepin testing active Asiny
NCOe in Culuvber, Tesling lur the reseive
components will begin in Ocleber 1992,
By MO8, each serpeant, stall sergeant and
sergeant first class will take an SDT w
measure his or her abilities to know, com-
prehend and apply leaderchip and baitle-
focused doctrine, SDT will alsy messure
MCOs ability io know, comprehend wxd
apply published technical and tactival tech-
niques and procedures to scanario-driven
multiple cholee questions,

The SDT sweasses the “know yourself
and seek self improvement™ principle of
leadership. Ir s vour responsibility to train

yvourself in the 500-plus papes of [eld
manuals pertaining to leadership and train-
ing doctrine, There will be no duty tme or
classes devoted to SDT preparation, Nor
will NCOES and NCO functional courses
teach the SDT.

Senior NCCe cannot study for vou or
ke duty time to rain you forthe SDT, bul
they can create and conirol the duty envi-
ronment, DA directsall NCOs to train the
MOSa, the basic skills and the atiributes of
naoldier. These are the same things that the
SDT tesls.

The SDT reinforees the need for NCOs
ta apply Army doetrine 1o “real world™
situntions. As an NCO, you must know
doctrine if youare to ransmit knowledge o
thaae yau lead.

SDT results for the active component
will be provided to cach NCO beginning in
FY 92 However, DA plans will notlinkthe
tesiills ta the Enlisted Personne] Manage
ment System until FY 24

Ta he auecessful on the SDT, soldiers
truat tead, know and apply leadership and

2

Lattle-tocused doctrine every day. 'Ta pre-
paare fon tesding, vou must commit perscnal
L Lo xludy,

Conumanders will request, receive and
distribute Field Manuals 22-100/101/102
ad 25-101 wilhin their unils in tune for
you Lo study e, They will also schedule
test dates within TRADOC windows
bused on compeling wit poocities. Adter
the inilial issue of 3DT publications, each
PLDC graduate will be ssued copies,

To ensure that desting is Gaic, SDT propuo-
nemes are soliciting help from e eld. 1T
you fagl test questions miss (he mark, sub-
mit concems through your chain of com-
mand. Concems on the technical and tacli-
cal partion will be forwarded tw the propo-
nent for that particular MOS. Concerns vn
the leadership portiom will zo to the Cenler
for Ammy Leadership, Questions on battle-
foeused training will zo to the Combinad
Arma Command.

SGM Joscph E. Whitienberger
ITHALMA

IHE MCE JDURMAL F SUMMER 1991



GIN Garan 'L SOlan 5 The Armyes 220 O e of SEIT, AG vee Chlel of siaff, and inhis
Py oy assigient 2s the Army's Deplty Chisk of Stal bor Operations and Mans, Gen
Wilnn hedted devise the new forfe sorulure for O
assig menis he served as Deouty Chisf o8 S1aF o Suppanet of NATOS Cented Army Gl
1 Fo o, 2 06 e pUy Lommar dant of the WS, Any Commnand and Gereral Stall Collegme
at Foyt Lezvenrwoth, Kan. Sullivan's swnnds mclude the Distngs ished Seense Mecal Sminae
“ar, FUMp e Hear and LomSS0 nfantryiman s Bacpe,

N
N -0l
i
]

B fulure Ay, Prior wo Usese

Senior NCOs Can Benefit
from Ranger Training

Ranper Scliool hus long been accepted as
the Aruy s prenie leadecshipoourse, bul,
lov ollen, senion NCOs shy away from
wliat could be e most rewarding train-
T e e e,

For st ol Use last 40 years, the focus of
Ranper Schioo]l was (le syusd leader, pla-
loun sergewnl and platoon leader. That's
low Luad, becuuse e course yields tremen-
dows dividends 1o all lighly molivated
profesional NCOs who allersd and grado-
ate. Bexides the cliallenge and the opporte-
ity for professional growth and develop-
tnend, e tangible benehils exist

The FY 88 and 89 M1 L1 promotions
lo SCMMCSM lotaled 164 promolions, 5
Lesieng Ramnpgeers, The BY 00 inaster sergeant
sefection bowd resulted 4280 111 promo-
liiis, 23 being Rangers, C'learly, the senior
WCO will Ranger ianing has a promotion
advaniage vver his contemporanes, and
e skill level 3soldier wholiasn't attended
Ranper Sclwol slould consider doing so

CEM Froderick Weekley
Ranger Training Bde.

MNoew Common Tusk Tes
to be Ficlded in October

Army sergeants will have to prove they
kncow more than just the hasics when the
e Copunon ' ask Vest 15 fielded Ot |

"Progressive and sequential™ s how of-
licials descilbe the teviged test, which wall
evaluate seyeants, stalt sergeants and ser-
geanls ol cliss ou leaderstup skills and
uilees Tasks consistent with thear skall levels
e current C1°1' consists salely of skill
kvl 1 lasks

“Ax L now, there are o conumon
leader tasks tested inthe UL, sovon have
& sert il List class taking the same test as
aprivate,” vaid Juones Toipp, deputy divec-
for of the Indiv idusd Traimiog Evaluation
Directorae, U8, Aoy Trining Suppord
Center ot Forl Euetig, Va,

The change is part of an M30 leader

Development Action Plan approved by the
Auiny chief of statt in October, 1989 The
plan includes 18 recommendations — 10
o which bave alieady been oplemented
— o e e conlinued professional
growih ol e NCO Curps,” according Lo
SGM Ruby Willwas of the Leader Devel-
opment Cfhee sl Forl Lenvenwortly, Ean.

Serpeants Nl class and below have
baan aking the annual Conmnon Task Texl
gince 1984, Begumimg i Liscal 1992,
NCOs will be lested on tlre ssune 12 skill
level ome cishs as junicr enlisled sulliers,
plus vwo additivnsl lasks Tor esch level of
responeibilivy,

Triners from the rmjor Anny come-
mands and the Mational Training Center at
Fort Irwin, select the CTT weks based on
akills that they deem most eritieal to thair
particular mission and to baniefieid sur-
vival, and on weoknesses demonsirated

during annial rofations rhmngh the NTC,
saic '['ripp Their selections are then com-
pued and released by the Traming and
Droctrine Cloonmand at ot Monroe, Va

A the past, adimintstration and evali-
alion of the CIL wall be conducted either
duning collective tranung or at stations set
up specilically foi 1] testing, Whenever
possille, leaders should incorporate 171
evaluwions o lield exercises, and for
naxiunum efiecliveness leader tasks also
should be evalusied in a field traming envi-
voutiend, Thipp said

OMicials sav wlile there s no direct link
belween CTT and promolion of retentuon,
vunnnanelers uflen consider asoldier's per-
formance un the CTT lest wlen preparing
MWCO Evalustion Reports,

SFC Efroy Gurcia
ARNEWS
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News & Issues

Reserve Component NCOES
Now Linked with Promotion

The Reserve Component Nopconuuis-
sioned Officer BEducation Systemn (RC-
NCOESY is wodergoing signilicanl
chianges, Some inplementing docunenia-
ton las been relensed, sowe leas just [-
ished e stalfing process and will be re-
lemsed soon.

RO-NCOES has been Lunked with pro-
maotion from 3530 throngh 30M since
1987 {the ARMNG has required PLDC fou
S50 since 19853 Because BNCOC and
AN phase H (MOS-specific) was
developed and helded over time, it was
diapped as a prerecuisite, and only phase
| feommen leader training ) of each conrse
has been pequired for promotion to S5
and MS0, respectively, Since TRADOC
ncw has the majority of phase [ developed
and available tor nse in Reserve Compo-
nent “I'raining Institutions, 1f wall anes
again hecome a reqinrerment for promo-
tiom eonsideration on 1 October 1991

In reaponse boa recommendation in the
NCO Teader Development Achion Plan,
heginning with FY 22, RO-NOOES stu-
dent rank will be realipned with the goal
thar:

= CPLs/SPCsaniznd PLDC in preporn
tlon for dury as leaders in the rmnk of
5GT,

* 5GTsattend BNCOC in preparation
for dury as leaders in the rank of S5G

* 550Gs attend ANCOC in preparation
fordury aaleaders inthe rnk of SFC;
and,

* MEG/18Gaattend the SGM Courae
in preparation for duty aa leaders in
the ranks of SGM and CSM.

Effective FY 93, RO-NCOES linkage

with premction alss will be realigned
FLOC will be required for promotion to
ST, BNCOK! far S50 and ANCOK for
SFC. The ARMNG will recquire the SGR
Courae for pramation to SGM and CSN
beginning with FY 53, and the US AR will
implement that requirement ane year laler.

The realipnment ellaws for a waiver of

o year for soldiers whose military edu-
cation was interrupted (ep., Operalion
Deaert ShieldfStorme). The waiver would
allew the soldier ta be considered by a
pramation board without having the re-
quired education. However, the soldier
would have to comrplete the mandatory
mraining before actually belng promoted.

Reserve Training Direclorate

DAVIS Helps Trainers Loente
Hard-to-Find Films

A compuiter program called the Detense
Andicvisnal [nformation Syster can help
yon meet yor raining needs. The system
comtainsevery audiovisual program within
the Defense Department. Located al
Wright=lattersem A, Ohoo, DAVIY 1s
accessible from computer terminals
throughout the world.

Yo post or fechnical librarian, director
of intormation management or local bain-
g aids office should be able to help you
ain access to DA YIS, Once in the systein
it 15 very easy to use, Infounation in e
program includes audiovisual production
identification nwnbers, release numbers,
when produced, when released, ruming
tirnes and @ synopsiz of each production,

There are housands of progruns in
DAVIS — thwowsands of vpportunities for
triners w get helpintheir onpoing effon (o
Lecome beller lrainers,

CS5M Joc Ir. Marrow
Alabama Army Mational Guard

Availability Opens Doors to
NG Professional Development

Matioral Guacd soldiers: your ace i the
haole when it comes to professional devel-
opment fraining les i youwr ability and
willingness to report bor training on shoit
nctice.

To increase your odds of being selected
tor formal schoaling, notity youw stale and
Mational Guard Bureau that youare willing
and unmedialely available for baining.
Call attention w U Gact in e renarks
Dol ooz b2 of thee scliomal application. Uinderline,
Ligldighat, werile 20 o Barpe leliers, but el
s gusbs manmger oeelive,

Lnvacdditicn, lelp your sbale schools nian-
ager Ly piving lim vour plione number and
checking [reguently (o see il school open-
g are coming available,

MEG Frank Voakum
Aberdeen Froving Ground, Md.

Ifyouwculdlike to receive furure iseues of The
ST dommal s the procedores in A Pan
25 33 and DA Farm 12-05-E, Block 0041,

NCOES Conference
Surfaces Issues

When the Aoy recently announced that
it wounld be toughening retention stan-
dards, the points emphasized in this col-
wmnn last issue gained new significance and
berar repeating,

Physical litoess and communications
skille were major lopics of discussion at
this year's world-wide NCOES confer-
ence. When soldiens reporl 10 NCOES
courses wiable to pass the APFT te nega-
tive resull affects Lot soldies and e
systen. Soldiers disnssed Trom (e course
receive negative academic reports at go
it their personnel recoids, scace Lavel
funds are needlessly depleted and more
qualified soldiers are denied the chance to
attend colises.

Physical fitnees is the responsibility of
individual eoldiers and their units, Physical
fitnese training inthe MCOES is“wrain-the-
trainer” vriented, designed o enhance a
noncormunigsioned ofTeer's abilily to train,
improve angd sustain subordinates, not 1o
sustain individual litness,

Anendees had similar eomplaints about
soldiers whe do not meet weight standards
when they repon for schooling. The new
HODA policy change denies enrollmentin
profescional development coursasto over
weight soldiers in a PCS starus, The soldier
will be reassizned to the installatlon or be
reasslpned by PERSCOM to mect the
needs of the Army.

Another 1ssue was soldiers who report
for schonling without taking the Test of
Acult Dasic Edncation. Training develap-
ers s TATE resnlte to tailor lesson plans
and reference material o shident reading
levels Trainers nse I'ALL results ta iden-
tify and assist shudents who may have poor
reachng and comprehension skills.

Evaluation by TABE provides a valu-
abile Lol for e Ay and the individu] by
helping suldiers spol their weaknesses and
develop plans o improve communicalion
shills, The earlier in their careers thal sol-
diers begin improving (heir communica-
tion ekills, the more successful they will be
as they advance in schooling and rank.

It i3 equally imperant for aenior nen-
commissioned officers to et the example
far aubordinates by continiing te improve
their own commumication akills.

SGM Dan Murphy
1I5AEMA, Training and Dnctrine
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Battle Focused Training
is the Key to Readiness

Ry COT. Edward Soriano
anid CPT Timothy A. Yaono

In Mevember 1988, the Army formal
ized the evolution of its modern tralning
doctrine with the publication of FM 25
00, “Training the Poree.” Reflecting
maote than three vears of review and refing
ment, this capstone manual providas the
kev principlas that must guide all training.
Irsolidifies the impontance of, and raguire-
ment for, tough, realistic, multi-echelon,
combined arms training as the primary
means o develop and challenge soldiers,

While it is applicable to every laader,
FM 25 100 focusas primarily on the re-
sponsibilities of senior active and Reserve
commanders, command sergeants major,
and staffs atlevels above batialion, Early in
the development of the new docirine, it
became clear there was a need for addi-
tomal guidance (o better apply lhe con-
cepis of FM 25- 100 in battalions and com-
panies. The procadures thege units were
using o document and implement training
programs were often varied and some-
times ineffective.

Accordingly, FM 25-101, “Batle Fo-
cused Training,” fills the void and cerves
a3 a "how to” manual for units in the field.
P 25 101 complements and supple-
ments FM 25100, and supersedes pravi
ous manuals goveming unit level maining,
Tta primary intene: Provide the best meth
oila for unita ta plan, exeeute, assess and
manage training.

Both octive and reserve component
leaders were involved in developing and
publishing FM 15-101. Everyone from the
Chicf of Smff and Sergeant Major of the
Army to captains and sergeants fromevery
branch and component of the foree pro
vided comments and suggeations, con
atantly refining the FM.

In ackdition, each TRATION achenl, di-
vision commanders and the Senior [eader
Training Conference all reviewed the
mamial

“I'he proper execution of training to standard is a
difficult but rewarding process. It places a signifi-
cant burden on the trainer in terms of preparation
and assessmend of performance. The pay-off for
properly executed training is a unit trained to stan
dard on its warlime mission.”

-FM 25-101

Fivi 25-101 is orpanized w be an easy
reference and guide forday-lo-day vpera-
tione in unils across the spectrum of the
Army, Traiming documenls [rom s no-
tional division fonm thebazes for develop-
ing several different battalion Irining
management programs. The manual pro-
vides practical lips, technigues and proce-
dures on rosking Laining work oy unit,

Chaplers are iilled and organized o -
ror (those in FM 25-100. FM 25-101 st
provides an overview ol Anny oaining
doctrine,

Next, there iz a discussion ol mission
sgmential task list development, Several
chapters then describe how 1o plan, ex-
acuie and assess training. Finally, a series
of appendices applies these guidelines o
noticnal units using concrete, real-world
examples and explores other important
training issues in more depth,

The manual emphasizes the roles of
battalion commander and staff, company
level commanders, and every other officer
and NCO lzader within the baualion. The
following sections highlizht some of the
major areas coverad by Fhi 25-101.

Training Overview

Thee pnznnmal provickesan overyiew of the
taining syslems and helps claily the es-
seribial respousibilities of junior officers
ald NCOs,

Chapler 1 stresses hat (o ensure collec-
tive events are always linked lo mdividual
goldier and leader tasks, conmumnders
must be personally involved in every
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aspect ol laining, Collective training, is the
responsibility of unit officers, NCOs are
responsible Tor taining individual sol-
diers, syuads, sections and crews.

Tleese 1es ponsibilities, plus the critical
linkape between soldier and collective
Gasks, e the foundation for a common-
sense Lraining appoach enabling a wut to
achieve sustainable, overall praficiency

Then, when such a unit maintaing a
relatively constant level of readiness over
# period of time, it is descrbed as being
witlina "band of excellence.™ Within this
Lourped, Lraining s repealed only at the fre-
quency necessary Lo sustain proficiency.

Scarve resources can then be allocated
where ey are most needed, thus ensuring
thal critical deliciencies reveive e most
emphasis, These areas are identified
through a review of he unil's METL.

METL Development

In chapter 2, I'M 25-101 moves to a
discussion of the MUETL Whenever pos-
sible, svery traming opporunity shonld
have a “hattle focus ™ This 18 a concept
used todenve peacetime traning redqinine-
ments trom wartime missions, These re-
guirements become the focal point for a
comunander s trainng plan and are artico-
lated as the unit’s METL.

Every training event — callective and
soldier — should be driven by the METL.
Mewlv assigned cotnnnanders, or those
willy new wantine missions, st develop
wr adjust thein METLs to ensure there is a
praciical link belween collective lasks and



Battle Focused Training

individual Lallle Lashs.

An excellent example of this process
vccwned when a mechanized infantry bal-
Lalion deployed from Fort Polk bo Panama
i early 1989, several months before Op-
eration Just Cause. linmediately upon re-
ceiving orders, the batalion commansder
reviewed and revised his MLTTL since his
iew responsibilities were a radical depar-
lwe from his previous Eunope-onented
wk e imission.

Subsequently, another mechanized in-
tantiy battalicnn potated to "anama and
used the MUTTL. with minor alteralions
I'he MLETL s efferhvenscsas was validated
when this hatalion went into combat. The
tasks previonsly nobed proved 10 he essen-
Hal to wartime aperations

I'M 2% 101 desenibes how 1o make
MIFTL revisions and provides a mncdel
shawing haw critical collective tasks de-
fined by a division eammander Flow
thremgh subewclinate headeuarters and be-
comme specific tasks for the saldicr.

While theae tasks are determined by
enllective taska from above, they muat
alwayasnpport and complement the over
all training plan, incomporating the actual
needs of each echelon.

Prssibly the mast valusble teol avail
ahle 1o the Army for preparing units for
eombhat operations is the Combat Training
Center propram. It is comprised of the
National Training Center, Fr. Irwin, Calif ;
The Combat Mancuver Training Center,
Germany; the Joint Readiness Training
Center, Fr. Chaffee, Ark.: and the Battle
Command Training Program.

Fach of theae training asscts allows ac
tive and Reserve component forees ta ex
periened "hands-on” trining ina stressful,
near-combat enviranment il ro exereiae
all e perticns af the unit's METT.

Planning

In Chapter 3, the manual outlines prin-
ciples of planning bazed on the
commandar's vision of the bast masne 1o
prepare units for war, To better develop an
appropriate training vision, a commander
should use sevemnl differemt sources to
assess proficiency on METL tasks,

These actions occur before beginning
the planning phase, The commander uses
his awn experience and input from hia
CSM and ataff, aa well ashia commandera
and their first sergeants, to mie each collee
tive tmak aacither T (rained), “P (necda
practice), or U™ (untrained),

The ratungs then provide the basis for the
quarterly traming heef vsed hy achive doty
commanders and th= yearly traimng hrief
used hy Heserve commanders

These fonims resill in esining “agres-
ments” between semior and sabardinate
commanders. Fach beefing explains and
saliifies traiming, plans peoposed by indi-
vidual tnits The I'M provides useful
samples of hriefing slides and farmats.

After the apprapnate steategy is final-
e, commander and staff plan and pre-
pare for each training event. One of the
mnal imporant sections of the FM ad
dreases the impormnee of “well-struce-
tured, well-organized and repetitive”™ bat
talion- and company-level training mest
ings. Sevieral tips are given o help make
these meetinga more focused and produe
five Sugpested participants and agendas
are alan outlined.

A key element of every meeting agenda
should be n discussion of pre execution
cheeka to punrantee their mclusion on

“Senior NCOs are
responsible for getting
soldiers, subordinale
leaders and units to the
training site. They
ensure that soldiers are
at the right location, in
the rvight uniform, with
the right equipment,
at the right time . . . *™
-FM 25101

rraining schedules ond In tralning plans.

Cheeka provide the attention e detall
needed ta use reacureea efficiently and
engune training i condueted as planned.

Pre-exeention ehecka help leaders focus
on reaquirements for preparation and eaor-
dination hy the traineraand the individuals
to he trained. Withaut pre-execution
checks meceasful seaculion iz a matter of
hick

Exccution

Chapter 4 reinforces the imporance of
quality execution, staling thal “assess-
ment, METL development and plarming
are important but ineffective if we don't
ensure that scheduled raining is execured
vigarausaly to standard and on time.”

In the final analyals, well presentad,
repetiiaualy practiced and properly

6

performed training provides the only cer-
tainty that soldicra will be ready for com
hat. The key is personal invalvement by
the entire chain of command.

FM 25-101 delineates roles and respon
sibilities in the execution of tmining for
eachtaak trained. Well defined and strietly
enfareed atandards are the foundaton of
an effeetive and disciplined Army. In the
years ahead, the Army must reemphasize
ita standarda if it s to mect ita strategle

reaponaibilitics,

Assessient

While assessment, discussed in Chapter
3, is the last phase of battle focused train-
i, itis not necessarily the end of atraining
event. Once a unit determunes its level of
proficiency on certain tasks, it most then
wdjust its plans toaccommodate addifional
training and focus resources on tasks not
pedonned lo standad

A consistent aned recuming assessment
will prevent units toom "peaking” for ma-

Jon braining events Sustainment training is

the critical element in keeping inits within
the band of excellenee Poemal and infor-
mal infemal sl extemal evalnations pro-
vide an overall “snapshol” of the imit's
readiness and it procedires

An alter action review is cntical to any
trauming evend. Il helps particapants in-
crease knowledge and profciency, allow-
ing them o teach themselves "what hap-
e, wihy il happened, and how itcan he
done hetter ™ In this way, leseons ane rein-
torcesd and cftechively leamed

1AL 251101 18 one of the most impostant
and usetul pubhications the Army has pro-
duced. Personal involvement by Army
senior leadership and input of officers and
KOs af all levels will ensure ils continued
wvalues wncd applicabality Admy-wide,

Tomorrow's snaller Acy muost con-
linue 1o be o gualily force, always Gained
and ready, The pation will contine (o
tenmand e uliost professionalism and
rezscinens: from ils soldiers.

Training sl conlinue (o be romoughly
planned, well-executed and Tully mseoed
by units across e Tolal Anns,

FM 25-101 will lelp pret us llexe, s up
to every leader Lo widerstand sl apply ils
prineiples and lechnigues. W

COL Edward Sorviane (s assigned to the
Office of the Secrevary of D{’_igme.

0 Ttk A Puonio astive &4, Aed B, st
Fld Arry., Yse demd, Dlv, Gormany,
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by €C5M Jumes U. McKinney with
CSM Lyle C. Uaniels and MSG
Miclhiwel Lawson

Ini e Ligat of the attack, and after thres
prugling davs of “combal,” the NLCTk i
thie Blue sammed cavalry ssquadron fonnd
it lsind lo even think about diggmg in their
Laiihs, Getling kills. That seemed to he the
thing to do as apposing feree vehicles
tualed down on them thrangh covering
wiioke. But the Bloe forces fonght on,
killing al least 15 enemy tanks before
Lseinngg Lakeenn ot

Were muistakes made? Yes Were the
NCOs who nrade themselves vulnerahle
i attack losers? Nol on youw lite, tor ths
15 gimulated combatuining like no place
elue in Butope, Sinnulated, ves. Butthereis
no Lk of intensity, as any NCO who has
pone tlrough a duee-week rotation at the
Combat Maneuver Training Cenler can
aneel, The tmining anem al Hobentels,
Cennany. provides soldiers the oppaortu-
nity to manzuver al Latlalion level under
conditions they would Face ina European
conflien All who triin here, all who leam
here, legve as winners,

One of the missions of 4 combet lrain-
Ing center is to teel the ability of woncom-
missicned officers o lead soldiers in
battle under simulated, but realistic amd
challenzing eonditions,

Whether inthe dasert sandes ol Ft. Irwin,
Calif. or through the mud and mire al
Hohenfels, MCOs mugt be able to tain

saqads, platoons and units and lead them
through cach situation to perform their
wartime mission. That {sn’t always easy.

It takes o combined arms team effort
sl starta well before the tank crew, artil-
lery battery, or infanery squad hits the
training arca. 1t begine with unit training:
with NCOs conducting individual coun-
acling and individual training to prepare
their soldiers to stand up to the most
arreasful situations,

Ry eonducting this training, the NCO
builds n cohesive element that is able ©
work together and accomplish the mis-
sion. That eohesiveness must be in place
when the unitarrivies o' the tmining center,
NCT)s in charpe of & combat, combat
sippert or combat serviee aupport ele
ment must understand the importance of
tonigh, realistic and Mission Easential
Task List based training if they are
miedivate their snldiers 1o work as a team
and siwccessfully meetthe standards sct by
the cenler

CMIT s standardsare high because the
purpese of the training i o prescrvie livea,
Whei the steess and falighe of the hattle
set i, pulling together as a tleam beeomes
critical

NI alen nesd fe know what is 6X-
pected of thear saldicrs from the ohacrver!
contiolless at the traning site. Soldiers
pmn] (o krwows what the pequirements state
Tl only comes from NCUls whotake the
iniliative o find oub what the require-
el e

Olserver contiollers, doctninal experts
wlio smness decision-making and player's
actions i the fiekl, provide feedback
hiroughoul e rotalion, pavsing after ev-
ery Lettle lo discuss whal went right and
whal went wrong.

OCe use doctime, They do not work
wilh cliecklists. They ate tainers rather
than evaluators — bainers who help sol-
dien apply doctiine to their aperations
Dhuring unil podations, OCs aid soldiers by
Luilding v stienglls and elininating «r-
TOME d8 wils practice imalieuvers,

NCOg ul all levels are being traned at
the CMTC. Tank commmanders and crews
aren’l the only ones being obsesved, From
the corporal leading a rifle syuonl, (o lhe
command sergeant major of @ batlalion,
avery NCO must lead and molivate sol-
digrs to perfonm their imission elTiciently
and effectively. Whethwer it e a suppot-
ing or leadership role, it is inportant Gt
all NCOs know their responsibililies priv
to arriving at the training cenler ad be
prepared to perform those roles,

Forthe voung NCO, suceess in lraining
eomes from studying and mastering tasks,
paazing these skills on (o their subondi-
nateannd imnining thelrsoldiers wo perfonm
ns o team. Uzing knowledpe gained m
school, past experience and unit guide-
lines, scrgeants should schedule rehears-
als a0 aquad members know their jobs and
ean do them on demand,

The young aquad leader must also be
the moat inquisitive soldier of the squad,
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Training for Combat

always asking questions aboul silualions,
tactics and strategy tal may pol be cov-
ered in operativne orders. Squead lesders
muet know the lactical situations. The only
way lhey can properly prepare tQweir
srpuacs s o ask e guestion nol covered in
the brielings, [ leades don'l have the
answers, then they should lind and pass
the informetiononso Dl e sguad s fully
informed and able w respond w whal
could be the unknow

The syuad leader must be willing w
lesum [roan (e experience al e bainiog
cerler, Syueds and crews are going (o be
thoroughly stressed, and results o
evaluations may nol alwavs be o the
leadear™s liking. The leader may be placed
un a situation where resoutces are lunited.
That 15 when leaders must be able to
perhorm by making the most of what 15
available. This 1s where the yeaimg NI
becomes atrue eader: honcommissionied
othicers must set high personal standarcds,
and thereby inshll the same standards in
subardinates, The more positive the lead-
ership, the more the squad wall leam and
henefit from the center expenence

The samie can be gad for semer NOTs
leading platocng and eompamies. They
have more respansibilities and must moti-
vate more anldiers, kit the basic reouine-
metts of knowing the job, training sol-
diers tor i the job and providing the sup-
port they need to camplete the mission are
the satie

The detnands ot leadershipare the same
tor staft NOOs, Too many combat anns
NCOs teat staff jobe as temporary posi-
Lions (o0 be toleraled antil they can get
reassigied 1ooa line wnit,

Wel statf roles are inportant, Seasconed
nonoonunissioned officers who have seen
operations go wrong when a statt’s plan-
reng, and logistics are tested m “the real
wio bl have a special insight that may be
nussed by other team members who
leven't had the same experence. naddi-
tion, each member conbribules specific
shills and kuowledge to e teun. NCOs
can play @ vital ole o making Lraining
realistic and in helping lo develop plans
fur fulure exercizes,

IF stalls Fail to restock womo, for ex-
ample, or [ail to lake the ume needed lor
viehicle maintenamce, weir connnanders
st Dght with less ammunition and

fewer vehicles, Il casuallies aren'| realed

within e prescribses] lime, they're de-
clared “killed,” resulling in manpowe
shorlages.

O3 ey, MOk wren "l used inestablishing
plans and taining, so they most asserd
iestnseslves i stalf Tuactions o forcefully
sell e “produd”; BExperienced non-
commissioned oflivers musl make il
knwown thal Qeey e pol the “colfee imak-
e [or e stal T diveciote, ul an ingpo-
Land prart of the plans and policy poocess,

Ad e e tine, e stalf NCO cannot
allond (o Le discowaged if advice is oot
accepted. Oflen, soldies will po o a
shell Decause what Ly considered im-
portant wput to a plan was not acce pled by
the statt. They may become reluctant to
provvide information. This mu st ot cccnr
IV s o ko the shaff N e provide knoowl-
edge acqured threngh years of expen-
ence in the field and keep subritting that
knovwledge and expenence miba the plan-
ning stages

Cine other thaing that 15 important to the
success of an WO at a 1T Faouly
support. Many spouses are idependent
ard dem't appieciate overbearing assis-
tance Yet all sprnses need some support
when thear soldier sponises are away train-
ing Thebest leaders are those who ensone
theirawn familics knaw where te gt get
help, and encotirage their spoiizes o be-
coine part of the family ehain of suppor

Spouses of senior MUs are esper-
enced in dealing with fanuly separations
and know how to handle situations when
they arise. I they volanteer it their expe-
vience can lelp alleviae oy of te dif-
fieulties Faced by voungenr Families.

The paiinks in this zrticle will help any
MCO while training st any eombat train-
ing eenter. Problems arise when one i
not prepared. Training soldicrs befare
deployment, knowing what to do onee
they get ta the training center, eontribut-
ing to the proceas while there and ensur-
ing that familica at home are supported
will help any MO accomplish the main
ohjective af the CTC mission: Training
for combat. W

CSM Jaimes U, MeKininey is Command
Sargeant Major of Seventh Army Train-
ing Cornond. O5M Lvle O Daniels awd
MG Michael Lawsan are with the cont-
bined maneuver walning center in
Hafwnfels.

A Look at
Europe’s Most
sophisticated
Training site

The Combat Maneuver Training
Cenler, a 44,000-acresite in Hohenfels,
Germany, hoste some 50,000 soldiers
gach yvear and oflen Giee-week train-
ing retations in mareuvens sl baltalion
level,

In concept, the CMTC models el
aller the Mativnal Trabaing Cenler al FL
rwinn, Calil,

Iy tenain and in enviromnent, the
conlbrastis stan ke CMTC s baining envi-
rognent of rolling hills; thick woods
and tank-stopping mud offers condi-
tions thal soldiers wonld face iva Eumo-
pean conflict.

NTC, of course, provides scorching
temperatures, sand, and mountainous
desert leprain, However, like NTC,
CMTC Offers takers and mechanized
infantrymen a chance to leam from
their mistakes under simulated, bul
very sealistic combat conditions.

Although corrent palitical condis
tians redice the hikelihood of & Euro-
pean contlict, the traming soldiers at
CMIT peceive provides a stresstul,
realislic experience Bt divectly relales
b (he intensily ol anored combal on
any front,

A permanently based OFFOR will
continue 10 use basic tactics, oparating
according to threat doctrine — attack-
ing omly when (hey outnumber the Blue
[orce by J-4o-1, moving their vehicles
in simple line fenmations unlil contact,
and advancing under cover of smoke.

In the past, rotational OPFOR unils
vould not always take advanlage of
Rlue mictakes. Mow that thare iz a per-
manent CPFOR on board, net only are
mistakes identified, they can be more
easily exploited,

As o result, the unite who rotated
through the CMTC before going into
Desent Storm benefited enormously
fram the tough, realistie, battle focused
training. The CMTC gave them o win
ning edge which mnde vietory easler 10
achieve and helped keep easualtias low.
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JRTC and Combat Success

By C5M Autrail Cobb

The lessons noncommissioned officers
learn at the Joint Readiness Training Cen-
ter at Fort Chaffee, Ark., reinforce battle-
field tasks and leadership principles appli-
cable toall NCOs Army wide. Thousands
of NCOs count themselves among the
light infantry soldiers the JRTC has
trained in combat operations. They have
returned to their home stations more expe-
rienced and better able to develop their
own unit training packages.

Soldiers from four groups — special
operations forces, conventional Army
units, Air Force military airlift command
units and Air Force Tactical Air Com-
mand units — learn a lot about the Combat
Critical Tasks lessons leamed that are
essential to success on the battlefield.

The first of these CCT lessons learned is
the decentralized leadership concept. Jun-
iorleaders, givena largerrole inmanaging
their soldiers’ time, tap a gold mine of
innovative and creative abilities in more
efficiently accomplishing their missions.

In low-intensity combat, senior leaders
must be able to designate duties and re-
sponsibilities to the lowest man in the unit
— in other words, have confidence that
their soldiers have been trained to make
and carry out decisions under stress,

At JRTC, we stress to the senior NCO
leadership that platoons and squads must
operate with a minimum of guidance,
reacting independently to each situation,
fully understanding and implementing
the commander’s intent.

Independence also applies to another
CCT: leader's business. With the fluid
nature of the JRTC battlefield, soldiers al
all levels must realize that “NCO busi-
ness” must become “leader’s business.”
This involves all soldiers in the player
units. In the absence of senior leadership,
NCOs must be prepared to take charge
and make decisions.

This concept demands that all leaders
participate in planning missions, which
means giving squad leaders the opportu-
nity to work with their soldiers to plan,
prepare and execute operations and then
receive timely feedback from observer/
controllers. The O/Cs travel with all ele-
ments of the player unit.

Hand-picked OfCs — sergeants first
class and senior staff sergeants with squad
and platoon leadership experience —
guide, direct and critique their counter-
parts in timely, informal, field-based af-
ter-action reviews.

Contact drills, fire and movement, and
weapons marksmanship are more CCTs,
These basic skills require NCOs to train
their soldiers well prior to engaging op-
posing forces.

All player unit NCOs realize that the
OPFOR knows how to shoot and move,
skills drilled and honed by months of
repetitive training.

For player units, such skills must be
continually rehearsed and improved at the

unit's home station. By the time these
skills are used at the JRTC they must be
second nature to every platoon member.
Even so, platoon sergeants and squad
leaders should practice and rehearse con-
tact drills prior to each mission.

Soldiers also must practice fire and
movement for each contact drill. This
means hitting the ground, retuming fire
and leaming how to maneuver as a team
under all conditions, Extensive home sta-
tion training using the Multiple Integrated
Laser Engagement System will help
player unit soldiers and NCOs master the
“one shot-one kill” technique, conserving
ammunition and controlling random fire.

The IRTC's live-fire complex, com-
posed of an ambush site, a fortified posi-
tion, and a movement to contact lane, also
improves the scope of fire and maneuver
training available. Selected platoons from
the player unit can go through each of the
three sections,

Another common element of the CCT
is the soldier's combat load. Observer/

Combat skills used at JRTC must be secand nature to every platoon member
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JRTC and Combat Success

controllers weigh combat loads to deter
mine if they are too heavy. Research
shows that a soldier can camy no more
than 30 percent of his body weight and still
retain the agility and stamina to fight
Making pre-combat checks 13 ane way to
ensure that only equipment essential for
the current mission is camed

Class-V replication is one way the
JRTC drives this point home. Many types
of ammunition have been weighed and
sized to duplicate the load soldiers would
carry into combat, This has proven to be
an eye-opener to NCOs, who leam to
spread the load out evenly among all
soldiers in the platoon or squad.

The most important tool for battlefield
realism used at the JRTC is the MILES
With MILES all contact is as honest as
possible. Nowhere is this more true thanin
casualty evacuation

I‘I’Ih"ll_l.'ll“l.l.‘ use of 1||.:"\,|".n.|.i|lt_\ D.ﬁr‘]_:lll
soldiers know from the minute they have
become a casualty just how seriously they
have been wounded This stresses the
casualty evacuation system, because ol
forces the player unil to plan for and carry
out evacuations while combat missions
are continuing

Unit medies, to include air and ground
ambulance personnel, must also perform
theirroles properly. Medical soldiers may

have to eliminate snipers or secure a land
ing zone for the evacuation helicopter
I'his process is a true test of individual and
unit soldiering skills. Yet, these combat-
critical tasks can seldom be played out at
a unit’s home station

NCOs must first account for all dead or
wounded, call for medical evacuation,
organize extraction operations and al
ways provide security. Then, unlike home
station training, all dead or wounded are
I.u'lh.:.”_\ h-in-:ln‘li fromm I:|1- I'l;‘nﬂ!r‘!_'ln‘ld
They will be brought back to life by the
OJCs later in the exercise when the proper
accountability and replacement requisi-
tioning procedures are accomplished

Mo soldier can operate effectively with-
out good, current, friendly and ensmy
information. At the JRTC, keeping subor
dinates informed is critical. This is espe
cially true if the senior leadership is killed,
wounded or captured. The mission must
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continue. This requires that NCOs fully
brief soldiers about all aspects of each
mission in case they have to operate alone
ofF In leams.

The OPFOR is especially skilled in this
area, Soldiers at all levels are heavily
involved in all aspects of each mission
Thisimprovesthe overall results of opera-
tions, particularly those involving three-
and four-man cells which conduct opera-
tions far removed from senior command
andd control

Another aspect of JRTC training in-
valvees the stress of continuous operations,
From the time the player unit arrives at the
JRTC, it experiences what amounts to its
first ten days of combat, although free
from real bullets or the fear of death. This
climate forces NCOs to develop sleep and
work plans that keep the unit functioning
for the entire ten-day period

The JRTC also tests Army Special
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Operations Forces personnel. SOF units
arrive at the JRTC seveml days in advance
of conventional forces o provide needed
intelligence. They might also serve as
teachers and coaches for soldiers or play
roles such as host-nation military support
or civilians occupying a village located in
the middle of the maneuver area. These
SOF units must provide valuable feed-
back about civilian aspects of the exercise
io the player unit, while enhancing their
own combat operation skills ot the same
fime

To survive on the modem, integrated
battlefield, NCOs must also leam to work
with NCOs from the other military ser-
vices. NCOs must know the duties and
responsibilities of personnel from their
sister services. The JRTC experience
serves as & good starting point, with the
Air Force as a major partner in this joint
training environmen!. Sister service

Far Left: Thousands of
NCOs count them-
selves among the
80,000 soldiers the
JRTC has trained in
combal operations
Left: At the JRTC,
conventional Army
units, special operation
forces and units from
other military services
are rained in joint
DPEralions. JUmniT
leaders are given a
larger role in planning
and carrying out their
ITUSSIONS

NCOs ot squad and platoon level can help
commanders determine the best use of
close air support, naval bombardment,
and aerial resupply

NCOs keep in close contact with Air
Force enlisted terminal attack controllers,
These airmen travel with Army units and
assist unit commanders with close airsup
port. These personnel are critical for the
accomplishment of each close air support
mission. NCOs must leam 1o use these
experts when planning and implementing
combat missions

Resupply efforts are crucial to success
in battle. Therefore, units sl the JRTC
must function as if they were on an island
The island concept forces unit command-
ers along with NCOs to plan ahead for all
supplies while deployed. Because sol-
diers in this scenario must carry with them
only enough food and ammunition for the
first few days of combat, this supply pipe
line becomes critical

The NCO in today's Army faces many
challenges. For those fortunate enough to
come through the JRTC, the lessons
leamed are staggering. Many comment
favorably about the training and consider
it as the most valuable they have received
al any time in their careers

Tough training is the benchmark for a
combat-ready and deployable force. At
the JRTC, there is great pride in providing
light forces with the most challenging and
realistic training in the world. W

CSM Autrail Cobb is the Command
Sergeant Major at the Joint Readiness
Training Center,



The NTC Challenge

Battlefield success demands NCO involvement at every level

By CSM Jerry T. Alley Jr.

Noncommissioned officers know they
are ultimately responsible for training
their soldiers. At Fort Irwin's National
Training Center, located in the Mojave
Desert, the reality of this critical responsi-
bility manifests itself during every mock
battle fought here.

Short of actual combat, the NTC gives
soldiers the most realistic combat experi-
ence available anywhere. No other train-
ing center provides leaders the ability to
train the total combined arms.

Although the NTC has trained an esti-
mated 114,000 noncommissioned offic-
ers, of equal importance to the Army isthe
training passed on to younger soldiers.
To achieve this we need a system of
certification to first ensure NCOs are pre-
pared totrain. This tasting for certification
needs to be done within the NCOs' nor-
mal support chain. Every unit should
schedule some type of weekly training
specifically for NCOs,

Before Operation Desert Storm CSM
Robert Windham, command sergeant
major of the NTC"s Operations Center,
and I spent a few days observing training
in Saudi Arabia. Inthe short time we spent
with the 1st Cavalry and the 24th Infantry
Division soldiers, we observed NCOs
conducting training at all levels.

Right: The painted rocks at
the National Training Center
display the insignia of many

of the units that fought in
Desert SLonm.

Far Right: The unforgiving
desert environment at the
NTC chalienges every small
unit leader to enforce the
highest standards o
accomplish any mission,

After years of seeing training placed on
schedules only to satisfy a requirement
and to fill time, I must admit it made me
feel good to see these NCOs planning and
executing training tasks. However, |
couldn’t help but feel a sense of dismay
that some soldiers had to be put into a
combat environment to get the quality of
training that NCOs are clearly capable of
conducting in peacetime.

During mock battles in the NTC's
Mojave Desert, quality training results in
senior NCOs taking charge in the absence
of orders. Often it's the NCOs' initiative
that determines the outcome of the battle.
For the most part, senior NCOs are ready
and able to execute without specific in-
structions, Unfortunately, commanders
too often fail to get the mission down to
them. It has been my experience that
junior NCOs are ready to take charge
when superiors neglect to issue orders.

At the NTC, the good NCOs automati-
cally ensure that soldiers complete range

and sector sketch cards, and that they
assume good hasty fighting positions.
Too often, soldiers have to move out of
these positions when their NCOs are told
to take up new locations. I suggest that if
the NCOs were in on the planning pro-
cess, these moves might not be necessary.

The Army continues to emphasize that
soldiers should train as they would fight.
The training conducted by the senior
NCOs in Saudi Arabia before hostilities
began was the way they fought the war,
And it was clear to me that the NCOs who
rotated through the NTC had trained their
soldiers the same way we witmessed in
Saudi Arabia

After more than 100 NTC rotations and
hundreds of company- and platoon-level
afteractionreviews, we continue to get the
same feedback from the NCO Corps —
when NCOs are left out of mission plan-
ning, the mission is affected negatively.

The AARs also reveal two other recur-
ring messages: Operations orders often
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lack sufficient details to allow for mission
planning, and leaders do not have enough
time afier receipt of orders to rehearse the
IMIES1ON.

In the area of combat service support,
the exclusion of NCOs from the opera-
tions order planning process equally af-
fects the mission. SGM Glenn E. Shaw,
senior logistics trainer at the NTC, says,
“Most CSS NCOs have difficulty execut-
ing the required troop leading procedures
to support the CSS plan. Routinely,
they're given neither wamning nor frag-
mentary orders. When they are, seldom is
there enough time to properly execute the
required troop leading procedures.”

Some less experienced CSS NCOs,
Shaw suggests, have never seen an opera-
tions order and don’t know the steps in the
troop leading process. Others, he adds, fail
io use initiative (o seek oul the operations
order because they feel they are techni-
cians and not responsible for tactical C5S
operations.

The ability to analyze an operations
order and to know the battlefield operat-
ing systems are critical NCO skills. Lead-
ers must be able to properly interpret
military graphics and overlays and to brief
their soldiers on the operations orders.
Absence of these skills, Shaw says, results
in soldiers not knowing main supply
routes and the tactical situation on the
battlefield. Soldiers are equally unaware
of the enemy threat and ongoing tactical
operation.

“These deficiencies cause problems in
the CSS plan because the necessary troop

leading procedures such as pre-combat
checks and rehearsal are not conducted by
the NCOs,” Shaw points out. “This ac-
counts for euch things as the essential
supplies not being loaded or delivered.
Until C88 NCOs become involved in the
operation order process and assume re-
sponsibility for troop leading proce-
dures,” the logistician charges, “there will
continue to be problems in executing the
CSS plan.”

The ability to analyze an
operations order and to
know the battlefield
operating systems are
critical NCO skills.

Successful CSS operations at NTC re-
quire NCO involvement in the planning
and execution of the CSS plan. These NCOs
know and understand the tactical missions
and CSS plan. Knowledge of critical in-
formation and the ability to execute the
required troop leading procedures to sup-
port the mission lead to success.

CSS operations dictate what does and
doesn't happen on the battlefield. CSS
sergeants who lead successful operations
know what is expected of their soldiers,
execute the plan and contribute to the
outcome of the battle.

The unforgiving desert environment at
the NTC challenges every small unit
leader to enforce the highest standards to
accomplish any mission. Without the su-

pervision from NCOs, equipment and
weapons soon become inoperative.

Highly disciplined and qualified sol-
diers are even more important. The First
sergeant serves as the ramrod for the com-
pany, ensuring that soldiers are trained
and cared for, and that logistical matters
are handled quickly and smoothly.

Rehearsals are a key to success in both
combat service support and tactical opera-
tions, notes MSG Terry E. Hildebran,
NTC senior mechanized trainer.

“Rehearsals help identify deficiencies
prior to combat. Units that have con-
ducted detailed CSS rehearsals have sig-
nificantly increased casualty and vehicle
evacuation, a critical NCO responsibility
too often overlooked,” Hildebran says.
The first sergeant monitors CSS rehears-
als and ensures all key players are present
to allow the unit to work the system more
effectively

“One of the most unusual challenges for
an NCO is working in the tactical opera-
tions center,” notes NTC Senior Brigade
NCO Trainer SGM Richard L. Fox-
worthy, The TOC is comprised of differ-
entelements from different parent organi-
zations, including fire suppon, engineer,
signal, Army Air, Air Force, electronic
warfare and others,

“The conflicting priorities of these or-
ganizations,” says Foxworthy, “make it
difficult to coordinate and schedule time
for training this team. The vital role the
TOC plays in planning, synchronizing,
and executing the command and control
of the unit emphasizes the critical need for

THE NCO JOURMAL / SUMMER 1991

13



The NTC challenge

The training experience of NCOs at the National Tralning Center is reflected in units improved performance. Sergeants who lead successful
operations know what is expected of their soldiers, execute the plan and contribute to the outcome of the battle,

training this element as a team.

Training the TOC team should involve
all players on a regular basis. The training
program must have clearly defined objec-
tives and cover procedures for establish-
ing, displacing, moving, securing, de-
fending and operating the TOC as a team
Training that team means training the
supporting elements as well.

“Developing an effective TOC opera-
tion means taking every available oppor-
tunity for team training,” Foxworthy says
“Computer assisted exercises, map exer-
cises, command post exercises and order
drills offer opportunities to exercise the
entire team, not just key personnel.”

Planning, synchronizing and command
and control are the TOC s primary mis-
sions., But if the TOC can’t effectively
maove, secure, and defend itself, it will not
survive to perform its vital mission. “This
is why every member must be a pant of
training. That includes those whose pri-
mary duty may not be fighting from a
foxhole, but whose lives may depend on
that ability,” Foxworthy says.

Of all the questions generated by lead-
ers coming to the National Training Cen-
ter, one is recurring: “How are CSMstobe
used at the NTC?" According to CSM
Windham, battalion and brigade CSMs
coming to the NTC often are not used st a
level consistent with their battlefield
knowledge, experience or capability

“Consequently, their units don't

achieve maximum effectiveness during
task force and brigade level operations,”
Windham observed.

In his discussions with CSMs,
Windham learned that commanders often
don’t review with C5Ms their duties as
outlined in the regulations.

“In some instances, the commander
didn’t further define those duties with
regard to his command philosophy, type
of unit and command standards,”™
Windham said

“Om two separate occasions, the duties
of a battalion and brigade CSM were
clearly defined to optimize the NCO lead-
ership throughout the command. This had
significant impact on the overall success
of those unite during the rotation,” he
continued.

Their success was based on the CSMs,
prior to their initial counseling session
with their respective commanders, pro-
viding them two excerpts: ARG611-201,
paragraph 1-20 b., “CSM Duties”, and
AR 600 20, paragraph 3 2, “NCO Sup
port Channel.™

At the counseling, the commanders and
CSMs discussed the regulations in detail.
What resulted was a clear understanding
of duties, respansibilities, authority and
the commander’s mandate for using the
NCO support channel throughout the
command.

One commander used the excerpls to
create a memorandum to his staff and

subordinate commanders. The memo de-
fined the CSM’s duties, responsibilities
and authority with definitive guidance on
how to go about them,

In his guidance, the commander high-
lighted several points pivotal during train-
ing as well as in combat. Consequently,
staff and subordinate commanders ag-
gressively sought advice and assistance
from the CSM throughout their rotation.

The training experience of NCOs at the
NTC is reflected in units’ improved per-
formance, Every unit that has trained at
the National Training Center has left bet-
ter trained than when it arrived.

One major contributing factor to the
NCO Corps’ success at the NTC is the
NCO Education System (NCOES).

With future cutbacks, we can expect a
smaller force that will require the best
NCO leadership possible. Through
NCOES, the Army provides young lead-
ers with the tools to maintain the best
fighting force in the world.

Therefore, it is paramount that we as
noncommissioned officers remember
that care of our soldiers rests solidly onour
shoulders.

Along with that responsibility comes
the assumnce that soldiers are trained and
can survive in combat. =

CSM Jderry T. Alley, Jr., 18 Command
Sergeant Major of the National Training
Center.
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Interview with Desert Storm NCOs

Moving Beyond Victory
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In Saudi Arabia, operators had a vested interest in keeping their vehicles running. They
knew when something was wrong because they lived on, siept on, and knew the history

of their equipment.  (MSG Earl Shedley)

By Jim Collins

Combat in Southwest Asia showed the
soldiers of the 24th Infantry Division just
how important tough, realistic fraining
can be. But then MSG Earl Shelley and
SFC Larry Ingram of Ist Bn., 415t Field
Attillery already knew that. They had
trained their soldiers in the deserts of the
Mational Training Center before shipping
out to Saudi Arabia where they continued
to train and eventually led their soldiers
into battle against Iraq.

After returmning to Fort Stewart, Ga.,
after seeing to the welfare of their soldiers,
and reestablishing the routine they knew
before Desert Storm, they took time totalk

about their combat experience and how
training helped them achieve victory,
Here are their comments.

Making the Most of Training
INGRAM

The key is to make training realistic.
Basically, this started for us in our last
rotation tothe NTC before going to Saudi.
It was the first rotation where we had live
fire. We had 50-caliber and M-16 ammu-
nition and guys walking around waiting
for targets to pop up.

We weren’t all that enthused about lots
of guys walking around with live ammo,
even in peacetime. There are oo many

Poin by SFC Karen Murtoo

instances where accidents can happen
But that training helped. It gave us con-
fidence. It was not like Desert Storm be-
cause we knew we were going to be there
for three weeks and go home. We didn’l
worry so much about the logistics of it, we
just went there and got good training.

In Saudi, you had to plan a lot more
carefully, We had to make a lol more
adjustments. A lot of soldiers went over
there as kids. They came back as men, and
I'm proud to have played a part in that.

Before Desert Storm, 1 asked myself,
"Do 1 want to go to war with these guys?”
We did have plenty of time to train,
though, and when the war did kick off |
was very confident. If you asked me how
[ felt about going to war with my guys
after the training, there was no question
We were ready.

Soldiers have 1o know the training
they ‘re receiving can save their lives, can
save their buddies’ lives, Onmy last NTC
rotation we took our MOPP seriously and
practiced it over and over.

There were no shortcuts, If you take
shorteuts, the troops become lax. They
think it"s not important. We concentrated
aloton NBC training. Luckily we weren’l
tested in combat, we were prepared.

SHELLEY

Today's soldiers are smart. They want
that challenge when they gotothe field for
three days. They want to fill their days
with training. So, you train to standards. If
you do that you can’t go wrong.
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In garrison, certain training is bypassed
or ignored. NBC, for instance, is an easy
subject to leamn but a difficult subject to
train. It often wasn't realistic in garrison.

You'd have a guy say, "You're in a
chemical environment, pul on your
mask,” and you'd walk through an area
and in five minutes it was all clear. We
leamed it takes a lot longer than that to
actually clear an area and it's important
that soldiers learn to function for extended
periods in chemical protection.

We trained properly before going to
Saudi, starting with individual tasks and
working up to collective tasks. But the
botiom line is, NTC can’t compare with
the training we did in Saudi because we
knew our lives were on the line. There,
every day was survival training.

Adapting to the Chemical Threat

INGRAM

Youadjust. Youremove other clothing,
Sounds hard 1o believe, but sometimes['d
forget I had it on . . . except for the smell.
Most soldiers had few questions about
wearing the gear. There were no double
standards.

SHELLEY

Starting Jan. 16th, the MOPP suit was
our uniform in the division. We didn't
remove it until we left Iraq almost two
months later.

We leamned all we needed to stay rela-
tively comfortable undemeath was a tee
shirt, underwear, socks and boots. In ear-
lier training we would have our DCUs on.
In the field we leamed that by adapting we
could operate 24 hours a day and still be
protected.

That was a leadership thing. Everyone
did this. In the field, we didn't worry about
what had to be done. We concentrated on
how we were going to get the job done.

Maintenance and Training

SHELLEY

One recommendation on training. We
did something which made us much bet-
ter. We had gunnery tests where we tested
all corporals through staff sergeants.
When they completed the test, they
formed a section and we sent them out as
a crew to see how they operated,

“of

soldiers have to know the training they're receiving can save their lives and their buddies’

lives.  (SFC Larry Ingram)

Omnee they finished, they were sent out
on platoon ARTEPs and they put every-
thing together.

Without command emphasis on main-
tenance we never could have done what
we did. We would road march once a
week. The vehicle operators had a vested
interest in keeping them operating. They
knew when something was going wrong
because they lived on, slept on their equip-
ment and knew the history.

If you tell soldiers their lives depend on
how well their equipment runs, they pay a
little more attenticn. They baby that
equipmen.

INGRAM

Maintenance is entical to combat suc-
cess, There's a templation to brush off
maintenance whenit's “only for training.”
When it's “only for trmining,” if you break
down maintenance comes by and you sit
there until it gets fixed. In Saudi Arabia,
you break down, you're left behind be-
cause the majority of the force is gonna
keep on moving. We finished the battle
with 23 of our 24 artillery pieces, which is
a pretty good record

We exercised the puns and we knew
when things weren't right. When 1 was
chief 1 could put on my CVC helmet and
if that howitzer sounded different | could
tell by the sound alone.

Imay not have known what was wrong,

but 1 knew we had to start looking. Main-
tenance has to become just as important in
training as it is when we're preparing for
combat.

The Problems of Desert Warfare

SHELLEY

Sandstorms were a major problem. The
effect sand has on the human body and on
crews is often unbearable.

Luckily we leamed from our expeni-
ence at NTC that we needed plenty of
goggles. [ know one tire [ had on just my
eyeglasses and I thought they were
enough. They weren't. Without goggles,
your eyes get destroyed.

The sand meant we had to pay extra
attention to detail. When you look over
your equipment, everything may seem
okay. But undemeath, if you didn’t clean
that breatherscreen every day, youwerein
big trouble.

Y ou lesm (o listen wnder combat condi-
tions, too. Listen to your soldiers and
understand what their concemns are. Even
if it was something like he didn’t care for
his MRE that day.

You know, it"s a fishbowl environment
out there. You spend 24 hours a day with
your soldiers. You can’t B.S. your way
and be a good leader. If you're not honest
with them, they*re so close they can see it.

When they need you to do something
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and you say you'll do it, and you blow it
off, they |l see that w00, You're forced Lo
hecame o good leader or you get pushed
otit of the way to maka way for someone
elae to fill the gap and take on the respon-
sibility, I've seen that happen. When it
gets Intense, there's no time to mess
around. You can't fake it in combat.

Combat bullds s bond between youand
the soldiers who work for you and be-
tween you and those you work for, That
bond, that truet, can’t be duplicaled any-
where alse,

INGRAM

The luesat wind Ui wind made it awtally
diMMicull lo mweuver. Equipment had to
be cleamed wd maintained every day,
every day

Fur evanple, you had to clean your M-
16 many limes dunng the day IF you
dicdin’t clean it, enoncds wenleln ' feed fram
the magazine. You had ta clean your
niagazie as well

We had soldiers with Family proklerms
Lack hennie, Bubthere s novway they eonld
wo home, Leaders have o find time 10
listenand talktosoldiers and explain why

Back i the states, thal's less of a prob-
b You have to knew yourr soldiers —
vou have o know when they need time
alone, and when they're spending foo
sl b allone

It"s slways dithicult for arhillery tn keep
up with M-1 tanks and Dradleys NTO
provided us the best trauning we comld ger
anywlhiere on moving, m the diamand or
the wedge formahions

We used those in Irag and they workead
preal, You don't have bo wail any hime ba
et i pustlion. Al you have ta doos stop
and when you stop, you're i position,
resudy to e, | loved it

Planning and Executing Victory

SHTTLEY

Before we wenl 1o war we already had
forward suppor, forward supply areas in
Iraq, walting for us, When we drove puast,
fuel was there, Our recon feams had al-
ready told us there was no enemy there,

Our folks were out there by themselves
far weeks gunrding their supply areas;
knowing that 50 or 60 miles in either
direetion there were Iragla out there, The
plan wastoaetup these areas wWhere no ong
knew And we did it

THT NED JOUANAL ¢ LUMMEHR 1991

INGRAM

Kight after the air war began CNMN
television hepan showmg scenarios on
how we were going 1o attnck. How the
4th was poing to go staight in.

We had already been gome fur two
weeks from the ares CNN was Lalking,
about; 26,000 troops had moved and o
one knew excep us,

W lowved it 1f the 24th hadn 't beenable
to puill aft that great Aanking mevement,
it wanld have been a real Bloody war.
There would have been a lol mone cagual-
ties and a lol of Hisssir s soldiers would
have escaped

Keeping the Fdge
SHELLEY

We Lrnined to hight bo- frve months. We
didin’t have to hight as hared as we trained.
Avd thank goceiness for that

Lt we da face a prablem. As CSM
(Jaroes 1)) Itanddalph said, wie'vie honed
cnr saldiers toa fine edpe. Now, wa'veall
gt to wiork to hald that edge.

We've gt ane leviel best ta pickup
on all this knowledge taat 180K eops
lave brought back with them and try tn
package itand use il at NTU and anywhere
else we can

A lot of serior NCUR are facing et
backs. It we don't passalong air experi-
ence loour corporals and sergeants, we're
going lo jose it Lt we're bringing back a
lot of four- and six-year enlistees who are

gning 1o he able ta pasa on a lot of what
we've learned. That's good.

INGRAM

A lot of soldiers are gonna say that
pning 1o NTC now lan joke. Why gonow.
They 've already been to war.

That'sanattitude we have to overcome,
We've got 1o pet our soldiers back in the
fight frame of mind. We've got to con-
vinee our soldlers the next war could be
worac. We might foce someone who will
actually fight. Yeah, We went (o war. I
wasn't what we expected ito be, But, we
were lucky.

The question now 1s, who's gonna be
the next enemy. How will we practice for
the next war? 'We're gonna have w main
our soldiers that 10 meet the variety of
threata that are there, we have 1o be more
mobile, Nexible and lethal, We can't rest
on our successes or be lulled into thinking
the world is safe,

The Military Profession
SHELLEY

Hhave noregrets, 'd doat allover again
INGRAM

I've been lucky. All my senior NCOe
helped me in my career. Gave me guid-
ance and counsel atthe right times. 1 hope
to be able to do the same thing for my
people. B

Jim Collins s managing edivor of The
NCO Togon nnd

* Be acheerleader

24th ID Commmander’s
Guidance to his CSMs:

¢ (o to sonnd of the puns
¢ Make sure soldiers are heing inken care of

¢ Make sure the dead and wounded are being
maved expedirionsly and with respect

¢ Keep the saldier in the hig pienire

* Talkto your cotunander daily
- Maj. Gen. Rarry MeCaffrey
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Building the Force:

“Skill, will and teamwork”

By CSM Gearge I Mack and
SFC John K. IV’ Amato

The supert: performance of our saldicrs
who served in Desert Shicld and Desent
Storm woano acecident. Months and years
af training in garrisona and ficld exereises
have haned eahesive, well-trained, highly
mativated teama from divisions ondown.

That training was condueted, for the
mast part, by junior MCOs, who realized
that every MU ia like the foretnan of a
canstietion crew.

Each setgeant ia responsible for build-
ing a strong structure, capable of with-
standing whatever adversity might come
along. Instead of o house of a skyseraper,
MNC s huild units.

Firat serpeants, company commanders
and other leaders are the architects. They
know what they want and pive sergeants
their plans. They want a strahg, mabhile,
versatile, deplayahle and lethal force
Uall this their Blueprints,

PTIN BNCCH and ANUOH  and all of
the ather serviee schools NUTIs aftend
give sergeants the toals. In many cases
they are leadershiptools: ways to comnmin-
nicate wath soldiers, how to take care of
them, how to cotnse] them and how to
tramn them

Unceasergeant hasthetoals 1t stime ta
banild the vt

As with a builder, a sergeant starts with
astiong Foundation, and the foundation of
any combal-ready wut 15 discipline,

The impotance of discipline s best
described inthe book *Small Unit Leader-

ship,” in which th: anthor, retired Col.
Dandridge M. Malene, gives a deserip-
ticn of caombat an e modern bartlefield:

“The battleficld is a tough place. Dan
ger everywhere, A measure of fear is In
every man. The noise of exploslons and
vella and shouta a3 men move and fire,
adjusting and adapting to a deadly and
conatantly changing situation. The stresa
an men and units and equipment is al its
peak. The name af the pame is "survival
of the fittest”

“Hattle is a petsonal experience. At
your level (Sgr), iUs a hell of a let mone

“ .. the foundation of
any unit is discipline,
and discipline begins
with the sergeant . . .”

than it is for the: leaders who are making
the big decisions — like deciding which
bl ter bk o where te cross a tiver [Lattle
15 soldiers, one agamst the ather — ntle fo
rifle, havonet ta bayonet, tank to tank
Uattle 15 the story of how soldiers tight .

According to Col. Malone, there 1s a
combination of theee things that win on
the battletield — “skill, wall and team-
work " Without them you cannob win.

Evcen it youn have developed the neces-
sary skills in vour people and the abaliby to
wor b a tean, ey can " tw il ey donl
L dhie will o wine Serpeants create thal
will s winn g h discipline.

Boldiers can be fhe best marksimen i

the warld, but their weapens won't fire
unless some sergeant haas instilled in them
the discipline to elean their weapons — in
the dark, the rain and the freezing cold,

They can have superior firepower over
the enemy, b if they haven't the disel
pline to get up and fire their weapens
putting reumnds down range on the enemy,
then that firepower means nothing.

They might be the “tightest” team inthe
divizion, bt if some sergeant haan't in-
stilled in thetn the diseipline te keep them-
selvies at the peak of their physical condi-
tioning, the stress and fatigue of constant
combat will eripple the unit’s eombat ef
feetivencas and render the team uaelesa,

The.natme of the gamae is "surdival of the
fitteat,” and it's a acrpeant’s joh to make
sune his or her peaple ane the “fittest” —
physically, mentally and emclionally.

A sergeant does that by fird aetling the
example in daily displays of eourage, can-
dor, competence aned comrmibment

An MUY st he hanest and upnght,
avauching deception and living the values
siggested to subordinates. Uhnee a ser-
geant compromises that integriby, he or
she breaks the bond between NCLY and
soldier.

A sergeant can’t say on the one hand,
“selt-improvement 1s essenhial” then on
the other hand put off Acmy schoaling or
other selt-develapment programs

Asergeant can't say, "physical training
is really bportant,” then skip two PT
st s 3 week,

Acsepgeant will only have o pedoinn
pocly, o margmally, one time on an
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Army Physical Fimeas Teat forsoldiers io
realize that that sergeant has twostandards
— ane for the sergeant and one for the
acilelier.

et your boots go unshined, appear
with yeur uniform wrinkled or your hair
ungroomed, and you have sent a pegative
message (o every subordinate,

Den't clean your weapon or eacuse
yourself from tralning because you're lov
Busy, and some young soldier will leam
thoee things are not important (o yuou,
Complain, fall out, or gel discouraged
when the training gets tough, and you'll
have established all the wrong standands.

No! Discipline doesn’t begin wills the
soldier, it begine with the sergent.

If the sergeant sels clear wid schievable
mandards, swives fur and displavs them
evervday, rewards those who meet e
arndards and punishes tiose who don'l,
then soon those standards will becuane e
soldier's emndarde — and Ul "s (e goal,

Whait the NCO works luwaid is ot a
group of soldiers who achieve ad main-
toln etandards because ilke sergeant is
there standing over them, Wit tie NOO
wante ie a group who knows (et those
etandarde are right Tor Qsal e, and en-
braces those slandards as is owi,

In the previous eammples, e soldie
doecn'tclean his or her weapon e avoid a
chewing oul. The wenpou gels cleansd
because hat's Uwe right thing to do. The
poldier doesn 'l ke a decision out of bear
of reprimand, but becuawe lis or Ler val-
ues, attiludes and eliels conlinm that it's
the right decizion (o nudke,

That's selfl discipline and il’s U only
kind of discipline thal will stand up 1o the
stress, chaos and uncenainly of batlle.

If discipline is the foundation, then
technieal and tactical proficiency are the
bricks with which vou build,

Sinee the beginnings of our Anny, (he
MOO has been a trainer, Teaching your
people how to be proficient remains one
of your most imponant jobe,

Tough, realistic training in the way vou
plan t© go 1o war brings your soldiers
together a3 a t2am and builde their conli-
denee. That confidence, in tm, gives
your acldices the deep seated belief thac
the. unit can and will accomplish the mis
sion, no matter how unfavorable the odds.,
They know they can withamnd adversity
tar better than ather imits

Saldiers develap eonfidence anly
through realistic training and real orgimu
lateed eomnbat ex pericneca thal make them
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optimistic about themselves, their
erpuipiient and their leaders

Trairing is at the heat of Scoldier-Team
v sloprment, and all vot faeke and mie-
gions are Lraining oppartunities. A peod
setpeant capitalines o9 every event —
tioun the most exciling ‘o the mnat horing,
Lkl in combat and peacetime environ-
ienls — bo tran soldiers as a init, give
et pride of accomplhshment, and teach
thetn low to evaluate the team 's perfor-
pnanece and their own

“Training is at the heart
of soldier-team develop
ment, and all unit tasks
andmissionsarefraining

vpportunities.”

The best NCLYs Lok for waya to make
Liaining as reabshic as poasible. They
know the more challenping and wenth
whale the traming it, the more it will
retlect and create cohesion amaong their
soldhers They pait ther soldiers through
significant emofional expericneca in
which they dathings they didn't believe
they conld do as individuals or a3 a unit.

‘I he mare stress soldiers avercome in
liuning, the less stress they will experi-
ence in combat. Training tasks that re-
quire moral and physical enurape teach
saldiers ter deal with fear amd anxicry.
Tomghtraimng teachesthem o overcome
those tears threngh their praficieney at a
task, and through trustin the compeleney
of others in the team

The end resull 15 a wam whose mem-
Lews s confident inthenselves and sach
vllier — each overcomimg adversily,
Lnildinge team puide and creating a higher
shde ol iosale.

Gl newale is nothing more than
slaned positive bonpds. Its strength de-
pends upon respect, tist, contidence, and
(he degree of open, candid comniunica-
Lion Ut produnces undesstanching

Mugzile, e mental, emotional and
spitilied state of an indivichial and a tearn,
it (e “roortan™ which keeps the banlding
blocks of e unil lopethie,

Cmce you have thal moale, and have
built an effective, combat-ready tean,
you'll find that your soldiers will take the
responsibility for sustaining the team's
level of proficiency. You may have cre-
ated the team and puided it through iis
development, but at some poinl it will

hecome their team and their standands.

¥ou've seen such units, yoursell, They
are the squads, platoons and comprnies
that rnanare a faeling thar they can lake on
any challenge and prevail,

We saw examples of such unils recently
during Degert Storm, where the wouven-
tional wisdom was that it tabes 3 mininman
of 3 1o | odds 1o atack an enemy in
fortificd defensive positions, Given te
size of the Iragi Army, we should have had
four timea the number of troops we wsed,

But, we were ready, And we were [ight-
ing for something we believed instrongly.
The Irogls were neither. More impartatly,
their leaders didn't care, aboul their canse
or thelr soldiers.

Degent Stonm waen't decided by who
had the best tanks or airplanes, 1l was
declded In the hearts and minds of the
aoldiers fighting there. Desert Stenn
proved once ngain thal a leamn, culiun-
bered and with less firepower, can over-
come a larger enemy if (he wsam has the
aplrit ro win.

Clausewitz, who wrote about the “Prin-
ciples of War"™ 200 years ago, linked disci-
pline, training and morale o esprl (“win-
ting aplrit™,

"A unit” he wrowe, “thal mainlains ils
coheslon under the most murderous [ire,
that cannot be shaken by the imaginary
fearsand resists well -founded ones withall
Itz might; that, proud of i vicwries will
not lose the sirength wo ubey orders and ils
respect and trust for it oflicens even in
defenr; whose physical power, like (w
musclea of an athleie, has been steeled by
tmining in privation and effort; . . . that is
mindful of all these dutles and qualities by
virtue of the single powerful idea of the
honew of its arms — auch o unit Is imbued
with the true. military spirit.”

Take a look around youand you will see
teams, sections, squada and platoons just
like thase Clausewirz desedbed. You'll
find them anywhere there is an NCO who
caresenonighta correetly train and lead his
or her saldicrs.

They are the units bullt on o foundation
of discipline, solid in their tactical and
technical expertise, and held together with
a high sense of marale and eaprit. W

CSM George D. Mock is the Command
Serveamt Major of ihe US. Army Ser-
geonis Major Academy. SFC John £
0’ Amaro, a former rank commander and
pleiovn sergeond, is NCOIC of LSASMA
fuhdic affairs
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Tricks of the Trade

By M3G Michnel D. Bates

I remember sniveling o my et ser-
pesinl many vears apo aller sustaining an
abundance of bark slivers in my backside
while answering the call of nature,

[ explained that [ waen'l having any
luck al fulfilling one of my basic neads, |

mean, in the past [ had stumbled back into
the fruits of my labor; soiled the suepend-
ere of my rain suit; and ended up with a
foreipm substance on my bool.

Aga lastregort [had tried the old sit-on-
the-log trick. That's how [ had received
the bark slivers.

It was then that -5G Felix shook his

. ..:uJ'.'.l

The “wricks of the trade” that noncommissioned officers have learned and share with othors
can e Bme and money. Others can save soldiers” energies and improve the way they do

their jobs,

head and explained o me how to use the
old entrenching tool lo tackle my mission,

“Ugee your entrenching tool as a seat,”
he eaid. “Lock the tool inic an L, place
the peint of the handle on the ground and
git across the flat portion of the blade.™

Problem solved and mission accom-
plished. Mo, it wasn't something that en-
sured my survival on the battlefield, b
153 Felix's advice made living in u leld
environment more wlermble and (aught
me something imponant aboul noncom-
missicned ofTicens,

The truth s, NCOs have a vast store of
tricks of e trade, or “lessons leamed”
thal can'l be found m any feld manual,
Some savelime, vthers save equipment or
energies, Others enhance training ermake
Face-tu-Face cormmunicalions mure e,
Allhave unproved e way we do our jobs
and are claraclenstic of e neany wavs
pocd noncommissioned ofTicers cuntrib-
ute o the welfare of soldiers and the
aceomplishment of their missions,,

One example of a time-saving trick 1
picked up from an NCO came while I was
the fire direction center chief for a heavy
mortar platoon,

I'waehaving trouble getting the landline
communication from each zun wired into
the switch board each time we pulled into
position. The msk ook five minutea. We
had two minules 10 get a round down
range. Something hoad to be done.

550 &an Miguel, who also worked in
the FDAC, had a solution. Back in the mator
pool, he guickly went 1o work.

Hetooka plece of plywood that was just
large enough o hold six outdoor eleetrical
outlets. Next, he wired the outlets into the
awirchboard and ammaehed the board to the
ouitaide of each vehicle, just below the left
taillight. Then he had cach of the gun
aquads attach an electrical plug to the end
of their roll of commao wire.

10
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Tt was simple and last, When we pulled
imao position, the squads Ged (heir wires
the taillight guard, plugged in their own
wiires, mn back to their guis and attacled
the other end o lwir phones. Thirty sec-
onds| [ used thal systen for a long tme,

Just as important are e ticks we use o
gave equipment and money. 1 man into a
way (o save both while acting as a mortar
platoon serpeant.

Laying a martar on bargel fom insice a
M-100 mortar carrier means moving the
enlire velicle when sighting.

Whenever we Luid in the guns, one of
(he drivers invariably forgot to raise the
ramnp off the ground and wonld tear the
ramp off the vehicle when we moved
That produced an B00-pound , srmbarrasss
ing hump of metal that wasn 't much good
fo anybody. falso produced avehicle that
was deemed unsenaceable and a hall for
somebody to pay.

On the other hand, i dovers didn’t
lower their ramps all the way, they still
waonind up wath a lomp of metal an the
grownd becanse gunmers wonild jump on
the taraps, breaking the cable. Tt was
"darnned if yon do, damned if yon don't.”

| was working om a solution ko the
prohlem when 150 Troche, the ald pla-
tewts sergeant, said he had a fix. Taking
abeit =iz feet of link chain, he attached
eme endd te the inside of the hull near the
ramp heok lateh. The ather end he at-
tached to the top af the ramp where the
lateh hooks o the ramp

When he was finished, the drivers eould
emly lewer the ramp b within eme foot of
the groind. Mo ramps, therefore, ever
touiched the grovnd, sa they conldn’t be
toan aff. The chain alsan toek the: stress off
the rampr cable and that meant no mone
broken cables In foarr years, that platoan
never lost a ramp o hroke a ramp cahle

Tune and equipment tricks are ane
thing, but noncompussioned officers
aleo st guard the weltare of their sol-
diers. The lricks we develop to save their
enerygies and make life a little easier often
are an MOO™S most important contribu-
lio Lo unit’s mission.

Daring field braining at Fort Lewis, |
lold my platoon to dig in mortars and o
sancdbup e emplacenent. Laler, 1 was
checking the area and found evervone
breaking their bucks lo [l sand bags,
Evaryene, that is, except the toups in
SGT Mike Meezer's squad.

While all the cther syuads were only
about hall done, Mike's squad was Tin-

ished, T oouldint believe it. His squad had
the fewest inembers.

He explained that he had taken several
ot his camoutlage pales and laid them on
top of some already filld sandbags so
they loaked like parallel hars. He then
took tour lughway comes and placed them
upside down betwesn the poles

Al that pount, he had ane soldier hold the
sandbags under the cones while the rest of

MO s pessess are thoae that deal with
training. Almast every NCO has some
sowt of mernory aid or a visual deviee that
makes learning cagier

When training soldicrs to do complex
tasks such as emplacing Claymaore mings,
procedures and sequence often are as im
powtant as end results, especially during
common task training or expert infantry
hacge teating.

Noncommissioned Officers have a vast sfore of
knowledge that can't be found in field manuals but
contributes greatly fo their soldiers’ wellare and
the accomplishment of their missions.

the squad went to work sing the eones a3
firnels

U course not all tricks we aslimble
acrossare ficld-oricnted. Wany simply are
ways to enbance those things we already
devwell. Sometimes, 114 a8 matter of enaur-
it that we “put aur beat fool forwand.™

A friend of mine, CSM Jemry Paris, told
me of a ime when some of his NCOs
brought their DA photes te him. They
were lnoking for adviceas towhether they
should send them in ernet.

In the photographs, the refleetion of the
white paper the soldicrs were stnnding on
made the aolea of their shoes look white. It
gave the viewer the impreasion that the
soldiers had neglected o apply any edge
threasing ta their shoea — an indieation ta
board membera that they hadn't paid at
tention 1o detail.

Paris” snggestion to his saldicrs was
that they put edge dreasing on the bottom
aof their left shoea. Thia eut down on the
glare from the paper.

« «« the body of our NCO
knowledge comes from
our experience and
abilities to build on the
good ideas of others.

Paris thinks the sugpestion made a dif-
terence becavse all of his peaple wers
selected tor promction

That doesn’t mean that if vou paunt the
bottocuns of your shoes that promotion s
automatic, but it doing sowill improve the
guality of a pholograph or ncrease sol-
diers' conlidence ileir appeasance ten
il's served s purpose,

The greatest munber of tricks that

Memory alds such as “SALUTE and
“EPORTS™ have worked so well over the
years that they have become pan of our
formal military training. But many of us
have developed our own memory aids to
help remember compllcated processas,

In the clavmore mine axample, SEC
John D*Amaro usas the initial letters of a
shor sayving o teach soldiers the inkrica-
cies of mine emplacement,

The inital lewers in the saying, “In
Combat People Always React Really
Fast” equate 10; [=Inventory, C=Check
clreuir, P=Place the mine, A=Amm the
mine, R=Recheck aim. R=Retest circuits
and F=Fira. According o D' Amato, the
soying Is easy to remember and soldiers
retnemmber ench of the steps more easily

and longer.

I'm constantly amazed and pleased by
the inventiveness of NCOs working
arcund me. [t has taught me thar the body
of our NCO knowledge comes from our
expericnee and abilides o build on the
eood ideas of others,

Perhaps none of the tricks I've dis
cusacd will be of any help to you. But 1
hope they will encourage you ta refine
and share the many ways of daing things
that have made you the kind of profes-
zsinnal who pets the mission aceom-

plished quickly and expedly

[y sharing those tricks with athers we
ptewicks an invalimble resciiree to taday's
Artry and lay the foundation for the
Mk of emorrow. 0

MSG Michael D Butes by served in
numerans feadership positions, includ-
g frest sergeant afa basic Irathing cam-
panyar Fory Dix, NJ. He jusi received o
master s degree in education from Setan
Hall University,
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B Book Reviews

Horper & Row,
NY. 1984

This hook re-
coamis the livies
oif betha prisaner

 InLove
and war

imr_-EFIw‘d of war in Yiel-
Stockdale and Sybil | nam and the fam-
B Stackdale ily hee left behind,

The authors
alternate writing
chapters, each giving a different perapec
tive. Commander Stockdale, seriously
injured during ejection after a rald on
Narth Yietnam, fell eaptive on Sepr. 9,
105 During the enauing seven and one
half years, b endlured torturne, pain from
his injures and the conamant threat of
death. Sybil. meanwhile, worked toforce
the State Diepartment to declare that pris
anera were being tortured.

Stockdale emergea o hero (four Sibver
Stars and the Medal of Honor), though
bitter about apparent governmental
nbandonment of prisoners. Sybil re-
celves the U8, Navy's Distinpuished
Public Service Award. No other wife of
an active duty officer had ever received
this award.

The authors offer many ideas (hal
could prove useful in preparing soldiers
and their families for gimilar situations.

From the prisoner's point of view —
preparation and waining have no cubsti
tute. Commander Stockdale and many of
the carly prisoners never received the
training required to make their captiviry
more bearable. He also points our the
need for an unwaverlng fuith, in ona’s
God, country, and fellow soldiers,

From the family standpoint — Sybil
found support in family and friands, but
found none in the public or govemmental
sectors. Fven her support from military
channels waned after the first year.

There are severml important messages
leaders can gain from this book. One is
that aur saldiers ean survive intermment,
buit enly if we train them for that posaibil-
iy, Just as wetrain them to fightandavoid
capture. Another lesson is that much of
their survival dependa on knowing that
their military leaders will eare for and
suppart the military families in the
solcher's ahsenee

MSG Jellrey J. Mellinger

Knightsbridge Pub-
lishing Co., 1991,
Author Sasson pre
aenta two theses,
one apparent, the
other inferred, The
By first thesis covers
the main polnt of the
book ensuring
that the world
knowsa of Kuwait's plight. She develops and
aupporta her point by showing the barbarie
actions used by the Ingls, presenting several
true storles of refugess who escaped from
Kuwair after the invasion.

Each story rallies support for the Euwaiti
cauge. Her concem lies with the people of
Kuwalt who must endure more than simple
aggressionand war. They must deal with the
loss of family, friends, homes, and more
Importantly, their homeland.

Anothermessapge, however, isquite oppo-
sire the book"s main point, Though Sasson is
svmpathetic to the Kuwaitis, she mises -
sues that question Kuwail's approach w
foreign policy and its nonmilitary altitude,

Theee facis include a sterment aboul

The Rape of
Kuwait

hisfory repeating itaelf Forces from
Laghdad ceenpied Kuwait during the late
L"MMs Many of the tragic stories occurring
then wiere fo he repeated anme 2000 vearm
Iater. Additicnally, Kowait failed to de-
velap any sort of protection with s
newfonind wealth

While Irag, Iran and Saudi Arabia used
miuch of their oil money to build military
forces, Kuwait bullt an unprotected soci
ety, dependent upon diplomacy, the Arab
ethie of brotherhood, and “contributions™
to the other Arab states,

liowsically, their money retumed fo them
in the torm of tanks, bullete and armed
liossps when Irag invaded the tiny king-
dom. It appears Kirwait hlindly comtributed
lo its own downfall

At least o couple of leasons may be
gleaned from this book. Though many
people think of the military as an offensive
weapon, defense s hs primary enet, A
strong military is a deterrent 1o war. The
Kuwaitl monarchy failed 1o learn that Jes-
son after 217 years,

MBS0 David A Pervac hbacher

Random House, NY,

The Threat | .
1983
Inside the G o
Soviet g -
who has wriften a
"nbl, number of hooks
Machine about Soviet society,
focuses on the mli-
By Lo v cormpetition be-
Anidrew Cockburn . CXNOECHEOR
tween the Soviets

and  the Unated
Suiiew. He compures (e two country’s de-
fense budgels versus lTulue economic
needs, The book tnwes e suprer power 1i-
valry from its beginuinu Uough e ealy
1960,

Annerica’s mililary build-up in Ewope
became necessary inmediawly [ollowing
the end of World War 1l amd continued
through the following decades, evenllly
reaching amaximum level in the [ate 1970s,

The Sovies, on the other hand, began
ghaping their militry establishment in re-
gponse to the MNazl threat in the 1930z and
continued building along their borders into
the early 1980s. As the Cold War pro-
gregeed., the Soviet Union extended i wili-
lary presence into Esstern Europe, Cuba,
South America and the Middle-Easi.

Although the two countries’ activities
appear similar, significant differences be-
come npparent with acloser lock. Although

the United States strengthened its military
ol o steady pace, it never gpent @ much on
a per capita basis or as a percentage of e
o] budget as did the Soviel Union.

As a result of these expenditures, the
economies of both counlries sulMTered tolle
pointthat each country began eaperiencing
domegtic probleme, The U8, budpet deli-
clt Increasad remendously while the So-
viet economy closed in on chaos.

As soldiers, we 100 should be concemed
with how the Defense budget affects our
livea. Atthe personal level, we benefitfrom
militnry pay but are nffected by high prices
reaulting from a weakened economy, Like-
wise, rising military costs cause volers (o
question the need for o strong military,

The author argues that by manipulating
theeat intellipence the defenae establish
menis of hoth ecumiries can “inflane the
military threal posed by the ather™ to the
detriment of Their own socictics,

Whether s nat these arpuments are true,
readers awe it to themaelves to study and
evaluate Cockburn's economle argu
menis.

The: author fecla, and 1 agree, that in the
future wr will have 1o carcfully consider
the long-term impact of defense apending
o the latal economy.

MBS0 Alex ). Skinner
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B NCO Tradition

Backbone of the Army

By D, Robert 11 Reanilly

Nodoubd shewit it The 1739 movie, “Gunga Din” l3an enlenain
ment classic — the “Raiders of the Lost Ark™ of its time. Strring
Cary Uirand, Dioniglas Fairhanks Ir., and Victor McLauglinasthree
Batish sergeants serving Queen and Coimtry in India, the movie
15 loose ly hased ona poem written by Rudyard Kipling, a man who
wrote a lob abonit men of action — especially sergeants.

Yem may remember other Kipling storles thar later became
movie Favarites, titles auch as “The Man Who Would Be King"
and “Captains Courngeous.”

At chanees are you didn’t know that Kipling ie the man who
cnined one phrase famillar 1o every soldier; “The NCO s the
hackbone of the Amy.”

Kipling firat sald It in 1895, Ina poem called “The "Eathen," The
poem, written in o Cockney accent, conming 19 stanzas, The
famoiia phmse about NCOs comes at the end of stanza 18:

Phe Ceothen in s ilidne e Baver dowst fo waod an” sfone;

& ddoan "t ey ey arcders unlesy they i s ot

Ihe ‘wathen in i blindness miest end where ¢ began,

fat the barbbane of the Arniy e the Nan-commissiored Man!

Inthe decades after the poem first appeared In 1896, Americans
quoted the phrase frequently beeause by then, as a world re
nowned writer, Kiphng had married an American waman and waa
living i the Lniterd States, Fieat, the expreasion found a niche in
the American vewabulary, then itbegan taevalve inta the form we
koo oy |.‘I}'

The powern 15 meally a hallad, ar story, which emphasizes that
disciplne and leadershipare the keystomilitary suceess. Thestory
starts with a descriplion of the hassle endured by fraimees.

As the trainees see it

“The cruel-ivrani-sergeanty they warch im “wf o vewr ™

Bul liews the Lale s to discuss how sergeants care for their
e,

An' whent ir comas 1o marchin® he Il see their socks ure righy,
An' when ir comes 1o action ‘e shows “em how jo fighs.

“E knows el waye of thinkin ' and jusy wia s in their i,
'E knows whon they are iakin® on an' when ihey 've fell be lind,
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Speaking of the bravery of all soldies

An’ now the wgly bullers come pockin' through the dun,

AN’ no one wanes 10 face ‘em, but every bepuar muwsi,

o, fike a man In Lrone, which s 't plad 1o go,

They moves “am off by compandes uncommon siiffl un ' slow.
or all ‘Is five vagrs® schoolin' vhey don't remenber mnuch
Excep ' the nor reirearin', the sigp un' keepin' tvach,

It logks like reachin' wosred when they duck an'’ spresd an* op
B if ‘e Cadn 'y learmed ‘v they 'l b el adont the shop,

Aboul leaders:

"E g nse g sick ag thev are, I8 “earn (2 (ke 1o splin

Bt ‘e works ‘ent vorks ‘e, works om il be foels ‘em wke the
oy

Tl rest iz oldin” sieady 1l the warchfl bugles play,

An'elifts an s e, bifes emoihrough the charge tha wins the
dﬂ_‘a'f

The poem ends in a refrain which admonishes:

Keep awiy fram diriness — keep away from meas,

Phan 't get into doin’ things rather-maore-or-letn!

Lt s fun " charee with adip-vay, bul, amd fmzar-hoy [Dion't pat things
ull]

Munad o keep vour rifle an yoanrself jus " !

Oiie reason Kipling was sucha popnlar wnter, andthe reason his
slonies luve become motion pichure hits,is that he was a great story
leller. Bul Levond that, his stonies focusad on people who lived by
values hie liouglt were important: valoes such as conrage, candar
and cotmmitinent fo duly.

The el Line you liear yoursell relerred o as “the hackbone of
il Anny,” give a leouglt o te Botbsh suthor with an Amencan
Leicde. Mayleevenpick up a Kipling book, suchas "Harmmack Room
Ballads,” vr “Suldiers Theee.” The next time vou go to the viden
sbore bouk Tur lloes of Lis stones about soldiers in India and enjoy
abit of Kipling. W

Fir. Robers H. Bouitly is the NCO Historian for the .S"frym@'
Major deademy,
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M Letters to the Editor

What’s in o Name?

Why do we treat each other asa numerical
whise] ina giand machine? We don "t desc ribe
an infantry officer, an artillery officer, ar a
dactor by n numerical code. Then why
shiould NOOw Le called 11Bs, 130 o0 91 0s7

I'he MU Cerpe should get away from the
“MOS Svndrome, ™ NCOs are light Gphiens,
lank divvers, meches, engimeers, and so on.
We should refer to ourselves and request
others (o refer (o s in sudh tenms. NCOs
st show peide in aur profession and not
walt for officers o make this change in cur
way of duing busiess.

The Chicf of Seaff ended the reference to
NCOs by “E” grade, Withthe end of the “E™
graade ticle in conversation, soldiers received
the recognitionthey deserved as sergeants or
sti’T serpeants, alc.

The place 1 slard 15 within the Noncom-
missloned Officers Education System. Each
level ul NOOES should end e use of MOS
codes i conversation. Senior NCOashould
bagin the process through Noncommis-
sioned Othicer Development Programs
(MCOPD)Y and on the spot eorrection in their
daily activilies,

Pricle i onir breamc hes, our tasks and e
contribution to the total mission cnhances
professionalism, NCOg deserve the recog-
nition frown onr peers, subordinates and the
officer corps for the 1asks we perform. The
Nuscomumssioted Officer Corps s nol a2
ealechion of sacial secunty numbers or al-
pha numeric codes, It Is a proud group of
prolmsionals wino slivuld be relened (o as
the leaciers they are.

MSG Willlam C. Lawrence
Forl Lewis, Wash.

In Praise of the FSC

Iist biished reading the first 1ssie of the
MO Joumal™ and T must say T was im-
presead, NCOs now have a forum that al-
lows us o exchange ideas and toleam from
each odhers’ experences.

Bainga recent first sepeant course pradu-
ale, | sead SOM Dan Murphy's article en-
litled "NOOES and Soldier Retention in a
smaller Army™ with great interes.

Yeu, | understand the I'SC is pof an
NCOES course but it docs deserve com
ment. The course coverad a muliiwde of
topics ihat nol only first sergeants need to
knovw, but senior MOOs in general. The FSC
was structured 1o allow open discussions
between class members. The knowledge
gained here was tremendous. Our closs

ranged from infantry leaders o food service
first sergeants, and we all leamed from each
ollier,

Uipen exchanges between leaders is an
important leaming aspect of our NCO
courses, Even though the MOSs are the
aame in BNCUOC and ANCOC, the various
unit experiences NCOs can share wid each
obher are important

If the Army ‘s senlor leaders must reduce
i Denneths ol geside d Luining, 1 Lope they
consider the warth of NCO interaction and
the fact that this is something you can'l
P kage as “distnlative media ™

Turge my fellow NCOs te contribute their
eapenences Lo our publication — il is for e
professional NCO) (is there any olhes™) I'm
already looking forward to the next kssue.

1580 J. Hulzapfel
Lannswille MEPS

NCOES Selection Process

SGM Murphy's anticle, “MCOES and
Soldier Retertion ina Sunaller Ay, inthe
Speing 19910 is30e of The RCOIournal hit
a home run when he said trainers rowinely
lold USASMA peisonme] they did ot be-
lieve the Aght seldicrs were getting ta NCO
Acadernies, While | agree with everything
Ulzel SCIM Mune pliy said in lhus issue L bew] he
left s lot unanid nbowt NCOES and the
selection process

Yes, the ulhimale decision as to wha at-
tends NCOES is up to the Commanders, but
we, as senior noncommissioned cofficerns,
need toget deeply wvolved mthis process ta
ensure that the soldiers we sclect for atten-
dance w PLDC and BNCOC are successes
and o Failunes,

Firt, lel's ensure the two very basic erite-
ria ara mel, One, do our seldiers meet ilie
weight requirements, and can they passa 110
leat?

Are we success[i] with this? Yes, il we
settle for wildy Y5 percent successtul when
the standard (5 100 pereent.

The next ivem we chould be locking forin
leadens is e cunent level of theu taining ar
the unit. Are they nally trained up to stan-
dards in all those common shill wehs we
claum they canpeilonn® Yes, il voucosides
a preacnt four percent altrition rate in map
reading and land navigation to be a success
when our standards should be zero percent-
age attrition.

Now, we need w look at the soldiar and
deterinine wo more very uopordact things
that acem 10 be overlocked in a lot of cases,
O, are iese soldiers resdly motivatad tole
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noncommissioned officers, and do they re
allv want tobe in PLDC. Ouly first ser geants
andd plalowm sergeants can make this cut
because they are the onas who should know,
Yel, there is 4 consbant oie o bwo percent
attrition rate at our academies. Second, da
the soldiers have salf discipline and those
ol attributes reguited Lo be noncomimis-
siened afficers?

IF wir as Bieed Lo lescders, platoun ser-
geants and tirst sergeants really sereened onr
soldiers, then there wouldn't be a two w
e percenl allrition cale Tor punitive mea-
siines. fn noow, where are we? Well, if you
add up all thece percentapes, vou come up
willi & whopping ten w fourteen percent
altritson rate every time we conducta PLDC
or BNCOC class.

These percentages vary throughout the
academica Bul, my point is, why do we lose
even one soldier during tese professioml
development conrses? Hecanse, in some
cases, we os lenders and offleers don't ke
thie timne and really get involved and cae
about our naneommissioned afficer selec-
tion process for our NCOES and develop-
el ol o fuluee leaders,

The hattom line iawe cellectively need 1o
ger on the ball and get invelved with the
selection process for RCOES and ensure we
are sending the right peaple to schoal. Get
out there and make it happen, Want to!

'SM Hichaed 11 Kidd
Fort Lewis, Wash,

Reservations about Journal

After reading the first issue of the journal,
[ have some reservations about the publica
tion. My lirst concem is Ui it will besically
be used by stodents of the Sergeants Major
Academy, USASMA is the only NCOES
school which plaves emnphasis on writing,
The averape NOEH an the field has only
limited experience with writing in the form
of letlens W liome, comseling statemnenls
and NCCH Hs

The other concern that [have sthe type of
anticles which might appear in this publica-
ticn. Mowe artic les should be geared toraands
what the NCO faces daily, i.e.; training hims
and method, leadenship styles, and soldier-
i W geveral. Of all the articles n thes
publication, only two caught my anention:
*Back to the Future,” which shows us et
probhlems we face now are the same as X0
years ago, and “Writers Wanted,” which
gives helplul hints 1o a nol-so-polished

wriler,
SFC Terry L. Logsdom
Seneca Anny Depot
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A
Soldier’s
Request

Treat me with respect, Sergeant.
For no heart in all the world is more loval than the heart
of an American soldier.

Do not break my spint with your words, Sergeant.
For tho I will dlo what yon demand, your guidance, patience,
and undenstanding will more quickly teach me to “Be, Know, and Do."

Speak with me often, Sergeant, [or the praise and counseling you give is expected
I am an American Soldiet, expecting to be trained. Discipline must be n part of my life.

Train me for the elements, Serpeant.
For I must leam to fight and win i the heal, the cold, the wet, and the desert.
Those who would be our enetmes will use these elements, [ must be prepared.

I sk no preater plory, Sergeant, than to defend our country and our way of life, against all
enetnies, both foreign and domestic. Allow me that privilege, Sergeant . . . train me.

Provide me the necessities of food and drink, Sergeant.
Train me to be self sufficient, that [ may lead the way, and stand ready, willing,
and able to proteet you, with my life if necessury, shonld your life be n danger.

Train me, Sergeant, that one day | too cun be called Serpeant, trainer of soldiers,
the backbone of the Army “Traim me (o aceepl those responsibilities that are yours.
Truin me to i my soldiers (o be the greatest defenders of freedom in the world.

Sergeant, train me to be a Sergeant.
I shall leave this Army knowing, with my last step and my last breath,
that my fate was always safest in your hands.

Sergeant, train me.
That I too can eam the title “Sergeant.”

Frank M. McMahon
Scrgeant Major




Introducing The NCO Journal

A Quarterly Forum for Professional Development

The NCO Journal is dedicated to the noncommis-
sioned officer. Our goal is to further the profes-
sional growth of NCOs by providing an open
forum where you can raise questions, seek advice
and offer solutions to shared problems.

L n—— LT
| self pevelopment

Back to the Future

Preparing for the Storm
Enlisted Leadership in Action

We affer:
+ A Wealth of Experience — the collective
knowledge and wisdom of “an army™
of NCOs.
4+ Guidance — advice formulated by those
who’ve “been there™ and seen what
does and doesn't work.
4+ Ideas — thoughts and principles open
to the examination of a demanding
readership.
4+ Opinion — an outlet for creative,
constructive thought, meant to connect all
levels of NCO education and experience,

The NCO Corps has a great repository
of information to share within itself.
The NCO Journal provides the means
to make that happen.

But how well we do our job depends a
lot on how you use and

support the Journal.

First, if we have challenged
you or provided a useful
tool, be sure to pass it on.

Where you have experi-
enced a success, share it
with others by writing us a
letteror article telling ushow
you did it. And when we're
wrong, be quick to tell us.

The Journal, the NCO
Corps, the Army — and

you the writer — will

be better because of

your contribution.
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