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Top Officer 
As the United Stoics Anny continues Its redeploymenl from the hisloric Opem

tion fk.qcrr Storm, much la o.lrcndy being \\'linen nbout a vicrory brousht about by 
""high tech"" wcapcna systems. And while It la true Ihm many of our syslems proved 
their worth undcrderrumdlng conditions, we should neverfor~etthal the quality of 
the i ndi vi dun I soldier Is chedelennlning factor in bnule. ln facl, Genernl Schwm.kopf 
observed thnt If the Tmqls hnd our weapons G)'ctems. and we had theirs, weslill would 
hnvedefrorcd them becnuoo oorooldler.; were well tr:1ined. well led, and believed in 
what they were fighting for. 

How did 1he United Staleo produce thew trained and ready soldiers whu 
performed :;o well in combat? I believe lheansweris our focus on small uni I training. 
Thia focus la e\1dent In the enormoos inveslment we ha"e made in Jhe last decade, 
both in our Combar Tmlnlng Centers and in developing our professional Noncom
missioned Officer Corps. Our soldiers rodny are irnined and led by the finest 
noncommlsa!oncd officers I hnve been privilei:ed IO see in over '10 ye:irs of service. 
Our 11l!l!lmtloru1J trnlnlng from the Ba&ic Noncommissioned Officers Course 
through theSergennts l'vfujorCour.:e - coupled with a leaderdevelopmern progmn 
nnd opemdonnl a:Dlgrunents lhnt require ceri:eanls ro praclice daily u1e skills llt•l' 
hnve learned In lhe clasaroom. hru; produced an NCO Corps thal is the envy of the 
world. 

These okllls are nowhere more evident than in the successful execulion of small 
tmlt mlsslono nt our Combat Training Centers. Tlwce centers (the Nalional Training 
Center nr Fort Irwin. Cnllf.; the Combat :-01nneuver Trainini: Center al Hohenfels. 
Germany; the Joint Re.adlncss Tmlnlng Center at Fort Chaffee, Ark.; and the Batlle 
Commnnd Tmlnlng Program hoodqunrrered nt Fort Lanvenworth. Kan.) represent 
the culmlno1lon o~ our lndlvldu.il. lender and unit crninin~. Many of our soldiers 
returning from Opemdon Deoort Storm said the crninin~ at the Combat Trainin& 
Ccn1crs wo.s more dcnvmdlng nnd ehnllcnglng than actual combat. 

1 Jnits perform well nl the CTCs nnd in oombot only when at the lowect echeloru; 
(fire l»•m• throneh plaloon) missions nrc cxocmed by 1rnlncd nnd ready ooldlers. 
S11r.r..-.•<fi '' '" r.r.ntit>n or 1hi• lrvr.1 nnl y occnl'!I whr..n acrgcanf.9 arc well trnincd In small 
1mi1 fimtl•mr.nt•1': cnnducline prc-comhnt inspccliona, providing socuriry nnd 
cmmtrr-Yrnriiy, lll<'.Atine thr.r.nr.my. control I ing fire distribu1lon and maneuver, nnd 
r.ur.nling """""huinn. W;,shnulcl nr.vcrforgctthot 1hc pln1oon la the hlghem level 
in lh" rnli"" fora. <1n1rh1rr.1hllt r.>r.rittr.•; •nil 1hol the fo1mdntion of our fire lea ms. 
c1"w.•. "'l"•n .. nnrl.innn• i• • pmfr.'<•innal, cnm(ll'tcntand eommirrcd NCO corps. 

I Mlr.nnr•gr. ynn In ,,.,,ti •nd di!IC11"-• lhr. articlr-• on "Jhe NCO and Tmining·· ar 
nurCTC: .. nrl in 0t"'mtinn Dr,..,._rt Stnnn in this issue. I ehnllcngc you 1ocontrlbutc 
lnthi.• finr. puhlir.•lion. Y 011 hovr. on impo1tJ1nt contribution 10 make In shoring )'Ollr 
r.;tpt"n~ne".r.~ in tr11ining i'\nrl lt" .. irline ~Hr Mltlir.~. 

Thr. pnm•ry Jr.«nn lr•mr.rl fmmOpr.,.,,tinn n,..,..,11 Stnnn is 1hntwcll-trnincd and 
Jed tmnp• with ~·f"'ri"r"l11ipmr.nl •nrl rlnrlrinr.""n 0,,fr.At • Jarecr Anny quickly and 
with fr.wc•si1"1ti" Thr Nf"n r ·nrp«hn111d l•k•• tr'"' pridr.ond !!All•foction in lheir 
impo1tanl •nd su«r.s.ful rolr. m lh1s vit• 1 mi~•inn. Y "" ""· nn thr.c1mine r.iier.ofnur 
An11y. • 

John W. F<Y.A 
Commanding General 
U.S. Anny Training and Doctrine Command 
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Front Cover: The New Sergeant Major of the Army 
"Happy. proud, excited ... a dream realized.• 
That was the initial reaction of former I Corps and 
Fort Lewis CSM Richard A. Kidd when notified of 
his selection as Sergeant Ma/or of the Army. 

"I've seen many improvements in our Army 
during my career, the two biggest being our 
improved methods of training and oetter equip· 
ment. Soldiers have been given t+ie skllls to do 
their job and prepare them for t/1eir next leader
ship position,• he said. 

Kidd's advice lo soldiers aspiring lo be the 
Army's top NCO: "Attend courses in the NCO 
Education System. Seek leadership positions. 
Become all you can be. I can't say it any better 
than that.• 
·photo by SFC Bill Horner 
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Top 
NCO 

Thr . .,,·~ •n nl<l r:hine.Y. pMvN'h thnr. 
&"'" •tm1'1hing lilct: lhi., "Mny ynu liv•. 
in inl•.N'!<lint ti mr .• :· r don., heli.,vr. thnr 
thr.r" •ft'. •ny nf '" whn wnul<l diMtft'.' 
th;iit Wfl i\l't' in ~r.t liv·ing in N'lmt. v,..ry 
intt:~ting timr-~~. 

During thr. p•.r 18 month•, our T OIAI 
Anny h•• polrtieip•ted in two very sue· 
ce~t'ul campolign.•. OpcM11ion Just Cause 
and Operation Desert Shield/Desert 
Stonn. The magnificent planning by our 
leaders plnyed an lntcgml pru1 In thtse 
operntlon.s. However, the execution of 
these plans by our soldiers made our 
comoot su=s possible. 

W cha ve made great strides in develop· 
ing banlc focused training programs for 
our noncommissioned officers. I 111n oon 
vlnoed thnt these programs have Md n 
slgnlficont Im poet on the professionalism 
ofour corps. In oddltion, our tough, lnno 
vatlvennd renllstlc training programs en 
sured victory ond snved soldlero' Uves. 

Hlsrory has mught us on lmpomnt leo 
GOil thnt we moot never forget. Poorly 
crolned nnnles nre SU9Ceptlble r.o attack 
which gcncmlly results In needless casu· 
oldesand uldma1elydefecL We.the lead 
em of todny·s Anny, must not looe sight 
of this vnlWlblc lesson and must remain 
focll900 on lhc sr:rntcgie value of pro-
aetive lr.adrr dJ'.velopmcnt and !Mlinint 
pMernm• which """ vil!ll rn m•inlllining 
•nn f11rthl'1' impmving thr. l'l'Aninr . .,. nf 
nnr unit~. 

A• w•.hr gin tn J""'itinn thl'. Nro f'.l>tp< 
for thr. ftlhon\ WI'. m11.i Ml In"" •ight nf 
\vhrM v.•r hl'lve hr-.r.n M wht-re V.'I". neHI tn 
en. f Jnr ti7.im11th i~ clt"A1'. 

Thr.nooenmmi"-•ioor.<l nffi<>'r' • rolt. in 
rh" Anny nf thr. ftm"" 1"""'m.-.• t.v"11 
'""'"' r;ritir.111. w,.. mn.V .-n~1m- ttv.t nur 
l•Mlrr ..t"vl'.lnpmrnt •nil miming pm· 
grnm~ ffm~in fnrn.v.l'I 111nrl Mntinne tn 

cl<-vtJop •nd ''"in NUJs, ptep>rttl lo 
•m1mr t"Ven gttJ1ttt respomibiliti~ in 
th.t' future-. Un this we- must nevt"I waivtt. 
Our soldiers expect and deserve no less.. 

0. St"v"n Blacl-wood 
Com11IBnd Serp,eant Major 
Army :-lalional Guard 
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• News and Issues 
Anny Tighll\ns Stm1dan.ls 

The mc«.'\Agc coming our ofDcpnnmem 
of the Anny is simple: If you·re rul>Gmn 
n•rd, you·rc gone. 

The Anny announced In June that oov 
ers I personnel pollcloo htlvebe<in tightened 
to cnhnnce force quality. The Anny is 
mnklng It easier for commanders to sepa
mte substandard ooldiero earlier. 

The policy changoo are de&igned to 
mnintllln n qwillty force while meeting 
mnndtltoo to reduce the number of peroon
ncl serving on active duty. 

"As we begin focusine on reshaping th .. 
Army, it is ecsential that we protect our 
quality ooldiers by disiini:uishing i11e111 
rrom thooe who do not me<>l esiablishe<l 
standards." &aid LL Oen. William Reuu uo 
n May 28 mesi;age tu il1e fiekl. 

The policy changes a<ldn"'' l<>c•l b;.,. lu 
reenlistment, overweight, phy•ical liho:>», 
drug abuse and rehabililalior1,a11<lefo11iu:.
tion from NCOES coun;es. 

One eAa1npk vf hvw, $0)Jie1s are at· 
fecte<I; Previ<> ... ly cu11uroau<l•r< had the 
option of ..,pamting w l<lie,. who "oept'at
e<lly failed"i11eArmy Phy•io.:al Fitness Test 

Self-Development Test: 
Durden of Study on You 

SDT affe.:I>; yuu •nJ yoor <-Ontinued 
1>UCCeb'.l> in the: Anny if yvu rue a ser~~ant1 
~laff ""ll!"""t or "'"1!""'1 fo•t das<. A.n 
acronyru for "St:lf-Ot!'vt"lvp.nent Test," 
SOT O;a twu-lO<Jur, mult.iJJle-chvice lest for 
i;ulJi~ra vf Wth ""1l ve and rese1ve Arn1y 
w111pv11e11ll>. 

DA will begin 1""'lu1i; adive Anny 
:-ICOs in Oclobel'. T.,.;liu~ fv1 the "'""' ve 
componenu; will \ie~in uo O.:tube1 1992. 
By MOS, e.ich sergeant, slafT i;ergeanl an<l 
sergeant finx class will lake an SOT to 
measure lli.s or her abilitieo; lo know. com
prehend and apply leadership and ballle
fooused doctrine. SDT will also "'"""ure 
NCOe ability to know, coinprehtm<l an<l 
apply publi&hed technical an<l laclical tech
niques and procedures to scenario-driven 
multiple choice quesdom 

The SDT mre= the .. know youroelf 
and seek self Improvement" principle of 
lcadc.rohlp. It Is your respo~ibility to train 
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and who "<li•pl•yr.<1 no <ienificant or con 
ttnuing P"'gt'-"-' tnw•rd meeting stnn 
d•Ni.<" 

lln<lr.rthe.nr.w policy, if soldtcrafall two 
'"""'''"'tivr. A PFr. whrn no modlcal rea 
y,n "''""• thr.y focr. • nvmdntory bar to 
r.inli•lmeJ1t or will k separsted from the 
Anny. 

Under the new policy commandero will 
be required to review n bar every three 
months, with sepo.mton required if the bnr 
i•still in ploccoftcrth~sccond three month 
rr,vicw. 

Mondntory bars torccnllSllllenc or sepa
rstion face soldiers who foll to make satis
fncmry progress In the weight control pro 
emm ofter six montha, lfno medical reason 
cxiata. Soldiers face the same coru;e
qucnceo If they fall 10 maintain body fat 
:llflndarcb within a year after removal from 
the weight control p1ogram. 

Soldiers who report to professional mili
tary schools (IDY or PCS) not meeting 
body fat :llflndards will be denied enroll
ment. All;o, a memornndum will be for
warded to the first iener.;I officer in the 
locing or sendini: chain of command. Tioe 
memor.;ndum will addressthe individual" 

your-..elf in the 500-plus v•g.,; of lielJ 
manuals pertaining to leadmhip anJ trnin
ing doetrine. There will be no duty t.imo or 
cln= devoted lo SOT preparation. Nor 
will :-!COBS and NCO functional courees 
teach the SDT. 

Senior NCOs caOAot sl.udy for you or 
mke duly time to train you forlhe SDT, bul 
diey can create and control the duty envi
ronment. DA direcu:all NCOs lo lmin the 
MO Sa, the baGicokills nnd the attributes of 
nsoldlcr. TI1eoo ore rt.ecome thinei; thm the 
SOT tools. 

The SOT reinforces the need for NCOs 
r.o opply Am1y doorrlnc to ··rC31 world" 
silUJltions. /IJJ an !\CO, you must know 
doctrine if you ore to transmit know ledge to 
thooc you lead. 

SDT results for the active component 
wi11 be pto\•idcd to coch NCO beginning In 
FY'l2 How~vr.r, DA plnnswlll notllnkthe 
t~.<nlt .< tn the. F.nli•trd Pr . ...,,nnel Monnge
m.,11 Sy.tr.m until FY ?4. 

Tn h.· •n=~ful ln die SOT, soldiers 
mu.t tr.nd, lrnow ond npply leadership and 

failure to !lllllntaln standards and the pos
sible failure of the unit commander to iden
tify nnd enroll that Individual in the weight 
control progmm. 

Under the old drug abuse policy .er
gronrs and above identified as illegal drug 
abusers were procesced for separ.;tion. All 
odlerotwice identiliedasillei;aldrugabus
ers also faced separation. 

Policy regarding offi<..,r>:, NCO• •n<I 
twice-identifie<I drug au....,, .. l1'11lai11> Ill~ 
changed. Corporals and bek>w i<lentilied 
as Ulei:al drug a bu.en; anti having lloree ut 
more years of service will be pruc-.,d fut 
sepru:ilion. Soldien; designal..J a. rolo•l>ili
talivefailure&- alcoholordrug~- will be 
processed for separnliou. 

Ir you arl' eli111lu .. ti:<l J"vi 1.:ause f1ou-. 
?\COES cvur\~~, yuu will face a 1nanda· 
tory bar lv n:enlLl.h11t!llt 01 separation pro
cooJi11g,~. 

A ~parau, 111~ge:., 111oon to be released, 
will addr.,.; wnoe 111udific•lioo1• lo tl1e 
r~nli1>tn1e11l v1u~1-;t111 1 retention controJ1 

an<l ~ele<.:li"e: t-•uly ceti1en-.ent boards-. 

:.\1SC Lorry WhlUuker 
DCSPER 

1.>allle-focuse<I doctrine every day. To pre· 
P"'" fut te.fu111, you must commit personal 
time tu i;iu<ly. 

Co1111naJ1thm> will re4,,.,.t, receive and 
disu-ibute Field Maiou•I. 22-100/101/IO'l 
aud 25-101 wilhiu Uoei1 units in time tor 
you lo •tudy tloem. 111ey will al$0 schedule 
test J•l.e• within TRADOC windows 
~e<l utl l:Olu~tiu)( w1jt vriorjties. After 
i11e initial i.sue uf' SOT l'ul>licatioro<, each 
PLDC gr•dualt.< will be O..ued W[.1ie$. 

To ensure thaHe•I ing O; fair, SOT l"'" l"'
nems are soliciting help from lloe 11.IJ. If 
you feel test quootions miss lhe mark. suu
mit concerns throu1:h your chain of com
mand. Concerns on the teclmical an<l tacti
cal portion \\~ll be forwarded to tlw propo
nent for that particular MOS. Concerns on 
the leadership portion will i:o lo the Center 
for Army Leader.:hip. Que&lions on battle
focused tmlnlng will go to the Combined 
Anns Commnnd. 

SCM Joseph E. Whlncnberger 
llSASMA 
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NL·w CJ1i.er ol' Sin tr 
n N r.r.r~nn t 0,1111\'0ln ~ ihc Armys JlM \Jl!cr er !:.Glfr. ,.,~ 1' te C"ler Jt swrr. and 11111,s 
µ·1.::~ w:. a::.:.iRn1111;;.nt as ti-e Arm)''s Deputy Chief ':'If St~f' l'nr rtp.-r11t1n"'" l\"'1 rtAn<li.. firn 
'•ll r:.1n nrJ•ffl OC\t'.c me ~N •orce suu::.re for 1 "e fulUrn Mn\'. Priul to uiu"" 
as~ men:.s he scr.-ed as Dc;iut)' 0>1~ o- S:.t· tN '••l'f"\rt n· N~ll\'< rmrml Mmy c.m.!f> 
r· ~ .rope, .1llt1 ;t; UCIUY CC'1TlITTL"dam O(lhe u.s.111111)1ccmr11.t11u drK! G1:11t:rdl Sl.d'f CUI~.: 
a1 f0tll~z.en.w~fl, Kan. Su livan's!W!!n:ls1ndl"1t' ·h,. ri<rinei11<1\M'J'"t "r ~ii'""'· ~mn?r' 
~•ar. mrp c rica-. a"a lllffi~l n'amoman s 63c~ 

New Common ' l \1s k ' I l>.o.;t 

to be .Fielded in Octolx•r 

Anny SC'•p.1""11 1-.t.!. will h~vt- ' " pmvl": tht".y 
l.uO\'-' 1no1'C' th:u1 .Jllsi' th{" lvls1r' wl\M\ th..-
11e\"' L'on1n1oll 'J'i'(k ·r~q 11; f1~1.-t,.n c )(-t I 

"P10)l.lt:'Si l'Vt (l11d sequ~n~I " lS oow ('.)f
fi .• :i.11l~Je:M.1ilie the Le"1sed tt>st, v.•h1ch w1ll 
c\;ilu.11.c lliel 14e-;\ots, statt Sie"f.l\ie"ants and ser
"'t"".t11b tin •. t cl.u. .. on leadership skllls and 
uthc1 :.u.k>tonstS1cnlw1thl~U"slaJJ le-·ds. 
11., tu:m~ C"IT cousisls soldy of skill 
bd I l.t>u 

.. A .. it ~ lk>~'. lJ1e1e are no romnlOf\ 
1~ .. ..=t:1 t.&;>U l(")fet.I u1 tht> l .. t·r, so ~·ou Mv(' 
A •el Kir:;111t t 11:i.t ~ 1 .1s' t.'\klnjt. the saint tt'Sf as 

.. p: i\>;il~ 1
11 i...eiJ J~u11t!~ T1 iµlJ, Jt:"vuty <li1«

l1Jr uf thd lodi\'iJual Tn~i11i11J( Evalu'1.liv11 
Dire~tor:uu, U.S. An11y T1~1i11 i11g Suwu1I 
CentN at Fort Eu•li•, Va. 

Tire chan~u it; part of an NCO leader 

Development Action l 'Lmapprovcd by lht 
AH11y chiel ot statl '"October, l989. 'I'~ 
µlau iucludt.'2tii 18 lt.'\.'Vll,lllt:'OJalions - IU 
uf '4'1ij\!'Ji (1:1v~ i1 J11:01J y ~~I I i_111~le1ftented 
- tu ucni.u1 c tl1c cv11tinui:<l 1J1 ulessional 
~rvw\11 vr lhu NCO Cuq,.," a"wt<liu)l lo 
Sot"! Ruuy Witl1e,. vf<l1e Lea<le1 De"d
opment Offioo at. Pun U..ve11•Yut<l1, l<;w. 

Ser~e:mts !in.I cl:u;i; an<l oolow have 
bi!en ta kin~ lherumu•I Common Tao;!< T ... 1 
since L984. Be~inni1'1! iu lii.<:•I 1992, 
r-:co.. ... rn t.i.. 1 ... 1e<1""11., ... 111. 12 dill 
level !Ilk! i:o;lu; ""jw1i<.T "''Ii.led wklie1•, 
plus two adJilioiul 1 .. b. fur"""" 1.-el of 
recporu:i bilit y. 

Tr.tinen: from lil<l n:ijur Anny wm
mnnd!i and the Nntlonal Tminin~ Cenwr al 
Fon Irwin. oolcct the CIT U1£k£ OO!:ed on 
skills thnr they doom rrocr: critical to rheir 
pnntculnr nrlaGIOll and co bntribi'tein· sur
vival, nnd on wcnknc= demo~mred 

Senior NCOs Can Benefit 
from Ranger Training 

Rt1111.u:r Sclauul l1:u.lonjt,beenaccepted as 
till' An11y 'ti 1.1tt11uit:t1 Jc;1de1slup cour~, but, 
tou uJl~11 , w 11itJ1 NCOs shy away tronl 
wl'4t "oulJ L.., thcu mast rew"rding trnin
i11t.t U..\JA',I i~l 14.i!. 

P<1r 111u.:(vf d1e la•I 40 )e.tl~, lhe locus o! 
Rans•r Scl1<XJI w"" lhe "'luaJ le•d•r, pla
loun ""'ll""''' .,..i ~··toui• leador. niat's 
lou lr..J. lie<,,....., U1e """"""yields tmnet>
<lu<ii< diviJe1.l> lu •II hi14ltly moli•11~ 
proC ..... ion•I NCO. whu •llcuJ a11J .11.radu
aU.. S..-.:i<btl1• d1Allc11~c .,..i u., opport... 
nity fu1 f>luf• .. 1v1u<I 141owth and dcvelop
u~ul, 111uce can~1ble OO~hts exist 

111< PY SY anJ 8'1 l'~1J ' l I pmmnMn< 
tu SGM/CSM lomle.J lb.I p1·otnol1ms, ·;~ 
Wi11~ R:.111).(t1t•. 'fl ...- I~\' 90111.aste-rserge;int 
•elediv11 l.iu:ml 1e~1llecl in 4'.I I J LI prnn11'.>
liv11:.o,23 ~in)l l{anAers. ('lef\rly, the llOfflJrtr 

NCO ...,;11, R•n>1•• II n111inJt h..s • promotioo 
ad'1a11hly.1: U\'t"-J lu~ 1..·u11lt:u1poranies, and 
tl.,•killlovd hulJio1 whu h•rn 'tattended 
Ran~~r Sc:lauul a.f;uu)J i..."uui.tJer do.in~ so. 

Cf;'1 l'rcdcrick Weekley 
Ran~n Training Bde. 

mmng •nn11•I rnt:lhOM thMueh I~ l\IC, 
said Tnrr Thrir . ..-l1'<'11nl\< "''"Ihm com
pll«I •nd relr•<l'<I hy It... Tl'llining •nil 
L1o:tii~ C'o1ntn r.r'ld 1'f 1:n11 "1Mmr, V11 . 

1\s lll the pA~t, ?1d1nint~r11hnn 11nrl rvl'\ l11-
aliu11 of tl1e l'J'I' will be conducltd ~,11...,. 
d1J1 i1111 colled1ve (1 a11unp, or •t st.,hons ..,, 
u~•f'<'dlit•lly lu1 l'lT lestmg. W~nevM' 
~il.>lc, 1 •• u.:-,. >llVUld inrorporale err 
cvalw.tjuut. i11tu fielJ exeu.:.is.es1 and for 
lll• Xi111wu etlC"C.fi\<t'Ot'SS k.}ck-r tMk.s .ail!t' 
>l1<>ulJ IJeC"alu•led ul a held trauun~ env1-
u.>tu11t11t~ Tl 1pp illid. 

omd.1 .... ~ wlule u .. , ... nodir<ct bnk 

l>elwtt11 C'IT ;.1Kl JA1.:H1.olioc1 or ntenoon, 
1..'\.l((U 11111 K.lt:t~ unell (.'\Jl~iJiec d sokJit>f 's per• 

fom1anc• un llru err lei.1. whtm l'' "l'"'ii'll. 
NCO Ev•lumiun Repu1t•. 

SFC Elroy Gurcia 
AR..'llEWS 
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News & Issues 

Reserve Component NCOES 
Now Linked Vlith Promotion 

11~ Rei.~1vt' Cu1JtJ.>UUt'11t Nv1~-v11wll~
$ioned Offic-.,, B.lu-.:atiou Sy•le111 (RC
NCOES} i>: uud•1t1ving •it111ifica11l 
i.:ha11)(e\. Sotui: U11plt-11~11tiu~ Juc.:u.uu.~ula
tion 1,,.. t.:eu 1-e!t-.... d, wwe '""' j""I fu1-
i.l.,J the •l.tliui,1 VtVC•~ aud will I.><: ,.,_ 
i~~t'd MA.>11. 

RC-NCOES hu beeu liulc..J will1 ,,,.,.. 
1notion front SSO throu~h SOM s ince 
l987 (the ARNO has required PLDC for 
SSU since 1985). 1.lecau"" B.....,COC and 
A....,COC p1,.,.. U (~!OS -specific) was 
devel<1ped and fielded over time, it was 
dropped as a prer<quis1te, and only plu"" 
J (<=>moo le .. cler !mining) of eachrou= 
has bttn rtqmred for promohon to SFC 
and MSU, resp<ctively. Sittc .. TRADOC 
now has the majority of phas.-lldeveloped 
and available for use in Rese1·ve Corupo
nt'"nt 'fr;,ining ln . ..tlh1tinn.s, 1t will once 
11ghin hf:r.nm~ h l"H)nirl"'mf':nt f(')r promo
tkm Mn.~irlt-rhtioo f'ln I f)rl(')ht-r I '-N l 

Jn N".!Cp011.Y tn" N"('..<"flnmM11'1htinn in the 
NlTJ T ,..Mr.r flr.vr.lnpm.n! Adi<>n Pl•n, 
hct innine with FY 92, RC:-NC'Ol'.'> . .r11-
llcn1 mnk will 1"' ...-Alienrcl -..irh thr. gMI 
rhnt 

Hi\ VIS Hdps Tn1im~rs I AX'J1tc 
H11rd-lo-J<'ind J<'ilms 

• CPLs/SPCs nttend PLDC in prcpam 
don for dury as lcndcr.i ln the mnk of 
SOT: 

• SOTS attend BNCOC In prcpomtlon 
forducy ns lcacbs in the mnkof SSG 

• SSGs nttrod A'lCOC in ~pomtion 
for duty as lcad~rs in the mnl< of SFC: 
and, 

• MSG9{1 SGsarrcnd the SGM Cot!NIC 
In prcpamtion for duty as leaders in 
the mnka of SOM nnd CSM. 

F.ffr.cti\'r. FY 9\ RC-NCOF.S link>u. 
with promolinn al"' wiTI 1"' ll'.111ignnl. 
Pl DC will hr. 11'.qnirNi for prnmo!inn fro 

SGT, RNrxx: for ssn and ANr:nr: for 
Sl'C. Thr. ARNG will ll'J]llirr. thr. SGM 
Co11N1C for promotion m SGM and CSM 
beginning with FY ~3, Anti thr. USA R will 
implement that requirement one yCJ1r lat r.r. 

The =lienmrJ\t f.llows for a waiw.r of 
one yr.11r for •ol<lic.. whMr. mililary ,•clu
cation was intcmtpte<I (e.e .• Opemtion 
Dcscn ShielcVSmm.). The waiver would 
allow the soldier to be considcwl hy a 
promotion boord without having the re
quired education. However, the soldier 
would illlvc to COtl'.plcle the mnndatory 
1mining before ncroolly being promoted. 

Avuilability Opens Doors to 
NG Professional Development 

A ('>mputer progr•m c~lled the Oefense National OuaJd soldiefs: your ace i11 the 
A11tlinvi~1AI Tnfritm11til'ln ~Y~l";m c.f'n help hole wht-n it conies to protessiooal deve)
ynn mt".l'J ynnr trnining nr.-ti~. ·rhe. syst~m opment training lies in your ability and 
rnnt111in .-.~vf.ry 3nttir.vi51111I progran1 "'lthin willinp,ness to report tor trainin~ on shot1 
th-. lJ,.f,n.,. O-.p•rlmtnl . U.c.aled •I nolice. 
Wnght-l'>tttwm Al'U, Uh10, DAVIS is Toincreaseyouroddsofbein11selecled 
111c.t .l!"ssiblt- from computer ter1ninals tor tonnal schoolinp,,notify youJ slalt! auU 
throughout the world. Naliona!Ouard Bw·e-JU Uial yvuate willing 
Your~t or technical librarian,directot aod i1nrneJiately ~"fi~lilt! fvc lraiulug. 

of in.f01niation 1nan.aAen1ent oc local lrai11· Call .-llt!utiv11 1.u l11;.1: facl i11 U1c re111itrk.1t 
mg aids offic., should be at:.t .. 10 help you blockoHhe..,l1ool applicativ11. U11Je1liot:, 
g•in ..,.,., .. to DA V1S. Onc-e in the sy:otet11 lii1>1Wight, write it in largt: lel!t:11', bul got 
tt is v~ry ~as:y to \.l.$e. lnfo-LO:ll'ltiou .iu tl1e )'VW 4"vt.a 1110.11o11t(t:I' tu uv&i<.:e , 
pro~vmn includes audiovisual p1u<luclive1 111 .-c..1Jitiv11, l1el.v yoor ~Lale ~l1uul~ JJlaJJ· 

identification nu1nber~. rele-.1St! 11u111l>t!ni, a get by ~iviug liiu1 your pltouu uuu1l>er and 
When p11;.;11.1(.-.,d, Wlu'H rde••<J, IUllfliflt,1 checking rrequendy fO 1iee if 6Chool Open-
t.iJll"" auJ a •y11ul'"U. vf ""ch ywductio11. ing.i; are cvnw1g available. 

Tiu:.tt! are tl1v~;u!W; of yrogranu; in --------
DA VIS - U1U...,.nli. uf owvnunilie• for MSG Frank Yoakum 
""irnm;logt>thelvintlieiroagoingoffon.to .----A_b_e_r_d_ee_n_Pr_o_v_in_e_Gr_o_u_n_d_._~_ld_ . .., 
IJ<Ocume belier lr•inen;. If you would like to receive nmore l!lelwc of The 

CSI\i J oe D. T\forrO\V '('.I) Jou1·nal, uM". thep1oc.c1.inrcs iu DA 1'i1Hi 

Alabama Anny National Guard ._2_5_3_3_a_n_d_D_A_Fo_nn_1_2_-0S-_E_._a_1oc_k_oo_41_. __, 
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NCOES Conference 
Surfaces Issues 

When lhe Anny r.-c.,nlly annotu1ced that 
ti would be toughenil1R r..tenlion sl•n
dards, the points "mphasized in UU. col-
1u1m last issue gained newsip,nificance and 
L...-ar repeating. 

Phy•ical JiinUGS and cotrununicalions 
skill. were major topics of discussion at 
thi• yt:ar'• world-wic.le NCOBS confer
""'''" When w!Jier. rt:J>Vrl lo NCOES 
cvu,. .. u11al>lt: to v-lli" APP1'tl1011t:g.
live , .. ult aff.,,;t. Wll1 $vldit:n; ;u1J Uu: 
•y•lt:Ul. SvlJiot• Jo;rni ... ed f rvm U"'WUl1'0 

1eceive ue):(lltive: ;,ac~dt!lllic 1eporb; U~l gv 
into their per~oeu1el 1ecoei.h, ~C-Al'"e tJ41vel 
funds are needlessly depleted and mo1e 
qualified :i10ldio;rs are denied the chauce to 
atreml coun•es. 

Physical fitne€S is the responsibility of 
individualsoldiersandlheiruniw.Ph>'Sicnl 
fitnesstrnining inlhe NCOES is"miin-Oie
lrniner" urieuwd, d~igned lo enhance a 
m>11cvrn111i66ionedoflicer's ability to train. 
imyrove and ...,,;ain •ubordinales. nol to 
•w;fai11 individual lilne!i>l. 

Auendeec had simllnr complalnu; about 
soldier.: who do not meet weiihl smndards 
when they report for &ehooling. The new 
HQDA policy changedenlesenrollment ln 
profeoolonnl development COUl"..eG 10 over 
weight soldlem ln a PCS smrus. The soldier 
wlll be rellSlllgned 10 the lnmnllotlon or be 
reassigned b)' PERSCOM 10 meet the 
nrods of the Anny. 

AnCllher ISS\le w .. soldiers who rqoort 
for «.hnoling -..ilh<>ut l•king the 'frsl (If 
Annlt fl><i.:: Ei!nc•lion Tr•ining devtJop
'", • ..,TA HG «'$flits t<1 l•ilor lesson plans 
•n<I "'fr"'nr' m>tm•I lo sludent reading 
l~vtJ5. Trniners llse TAJJE r<suUs lo iden
b.fy and assist students who may have poor 
re.achng and contprehe.nsion skills. 

Evalualion by TABB providto; a ,•J!u
ablo tool fvt·ll1eAn11y and 11 .. iudividual by 
holyi11g wldien; t<pot tl1eir weakn- and 
Jevu1vv vlan .. to imvrove ~ottunwtlc;dion 
•"-ill•. 'I1le earlier in U1eir careen; Utat wl
Jien; begin improving their commwdca
lion sltills. the more successful they will be 
:is they advance in schooling and rank. 

It is equally important for senior non
commlasloned officers to SCI: the example 
for subol"llinatM hy conlinning tn impr""'
thcir 0111n comm1mication skills. 

SUM Uan Murphy 
llSASMA, Troining •nn T>octrin" 

TMC NCO JOUR~~l I SUMMER t991 
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Battle Foc11sed Training 
is the Key to Readiness 

lly C:OT, F.dward Soriano 
anti C:PT Timnthy A. Vuono 

Tn Novcmhet 1?88, the Anny fonnnl 
iud the evolution of ilS modem training 
doorinc with the publication of FM 25 
t 00, ''Training lhe Force. - Reflecting 
more than thrceycorsofrevlew and refine 
mcni, this cnpsrone mnnual provides the 
key prlnclpleothnt muct guide all tminine. 
It soLidifloo the Importance of, and require
ment for, rough. realiDtic, muhi-echelon, 
combined anns tmlning as the primary 
means to develop and challenge coldiers. 

While It ID applicable to every leader. 
FM 25 100 f~ primarily on the re
sponslbilltloo of oen.ior active and Reserve 
commanders. command seri:earus major, 
ond staffs at levelc above batl31ion. Early in 
the development of the new dO<:lrine, it 
became clear there was a need rur addi
tional i:ui<bnce lo belier apply lh" cun
ceptsofFM2S-100in battalions and cum
pnnioo. The procedures there units were 
ll!l!ng tO document and implement tr.tining 
progmms were often varied and some
times ineffective. 

Accordingly, FM 25-101, "Battle Fo
=d Trolnlng," fills the void and serves 
os a "how to" mnnunl for units in the field. 
FM 25 101 complements and supple
ments FM 2.1 100, and super-..edoo previ 
ous manuolagovemlngunlt level trolnlng. 
lLq primary intent: Provide the best meth 
ods for units to pion, exooutc, osscss and 
mannee trainine. 

Both ncdve and reserve component 
lenders were Involved In developing ond 
publiahlngFM25 101. Everyone from the 
Olief of Stnff and Sergeant 1"!Jljor of the 
Armytoeaptainsondsergconisftom~Nery 
brnnch and component of the foroc pro 
vi&d comments nnd suggestions, eon 
<IAntly rp,ftning th•. FM. 

In •rl<litil'ln, •.11ch TR A DOC ""honl, ni
vi:finn r.nmm1'nttr.r.\ 11M t~ Se,ninr r PAdr.r 
Trninine Cnnfo,.,nre all rr.viowcd the 
m;iinu;iil. 

THE NCO ;OUHNAL ,' !>UMMt:K l'J'} I 

'"'The pro1>er execution of trnining to stnnllnrd ls n 
difficult but rewur·ding pruces1S. It places a signifi
cant burden on 111e trainer in terms of pre1mrntlnn 
und u1Ssess1ne11l ui' 1nwfurauance. Tile pay-off for 
properly executed trnining i11 a unit t rnlned to ~tnn
dnral on its w11rlhne missiuu." 

FM 25-101 is org-Aniud lo be au """Y 
reference and &uide for day-to-day UIJ"rn
tions in units acroos !he i;pectrnm of I.he 
Anny. Training docume111» rrum a no
tional division funn the l>asei; fur develuv
in& severnl different lrALtalion tminiug 
man3geme11l prugrJ.nu;. The 1uanual p1lr 
videi; prnctic:.l lips, tuchniqu•• an<I µruce 
dure~ 011 niaki11~ lrAir1U1g wvrk.U1 ai:1y uatiL. 

Chavlt:no are lillNa11Jurgauitec.l lv 111ll· 
rur thui;e iu F.>.125-100. FM 25-101 lll•l 
provjJ~ an ov~rview of Anny lrdiuiug 
doctrine. 

Next, there i£ a discw;siun ur mi..,iuu 
esserttL-tl taSk list dev•lopmern. Sever.U 
chapters then describe how to plan, 8.'1-

ecute and assess training. Finally, a i;erioo; 
of appendices applie& there i:uidelines to 
notional units usini: ooncrete, r83l-world 
examples and explores olher importanl. 
training lxuec In more depth. 

The manual empha$i1.oo the roles of 
bnttnllon commnndcr ond Slaff. company 
level commanders, ande,•ery other officer 
nod NCO leader within the bnttnllon. The 
following ooctioro highlight come of the 
major areas covered b)' FM 2S 10 I. 

Training Overview 
111~ 11001ual µ1oviJesai1 vvervi.ew of tJ1e 

u .. UW1!4 tiiyslerns and hel~ claril)• tlle es .. 
tiil:ttlial t~i:ponsibilities of junior officers 
auJ NCOs. 

Chapter l •h-...;e• tl1>l tu eu•ur• <vllec
tive ttve11t.s are :.dw~)'it lin~ to iutlivitlual 
ooltlier and leatl~r la~lu., 4.."\.)ll1J11a11Je r .. 

1nust be pe1w1Utl1y involvet.I i11 evea·y 

- FM 2!>-101 

;u;µect vf h>iii un~. Collective Ira ininR is the 
rt••(>Utu;il>ility vf unit officet~; NCOs are 
rei>pomilile fur ttaininp. individual sol
Jien., tii<.Jut:l..b, sa"'tions and crews. 
Tl~ Je~j.A.Jns:ibilities, pins the critic.al 

link;,!!• lx:tw""'u i!Otdier and coiltttive 
b1.lu:, a1e the foundation for a conmlOn-
~·~ lnUnin"' appiroach ~nabling a unit to 
aclaieve sustainable, oveti11U profic.ienC'.y . 

1'hen, \\'hen such a urut maint11ms A 
tt:latjvely constant lev~J of readineM ovtr 
a ]Mio.J of time, it is described as being 
wilhiu a "l<m.Jvf e..:cellence." Within this 
l>•u<I, tuiuit1lf,;. 1eµe•ted only •I Uie fre
Ql1it:1u.:y Jlt:C:CWHll)' tu i.ta.:faiJI ).llOfiC~llCy. 

Scarc.:c r~un.:~ cau thc11 ~ allocated 
y,1}1ti1l: tl1cy a.n~ 111<Ait 1~ed, thus ensurinJl. 
tltal critical <ldicieuci.,, '"""ive tloe m°"t 
emphasis. Tlit:ia~ are~!i are iJeutifieJ 
tlrruui;h a review or Use uuil'• METL. 

l\!IETL Development 
In chapt"r 2, l'M ~-LUl movts lo • 

dis:cuSSJon of'"" MlilL Wh•nl'.v•.r pn•
sil:>J.,, "'"'Y training oppnrt11nity $hrluM 
hav" a "battl" foe.us." This 1~ • mnr,,pt 
USil!"d to denve ptAct'ti~ tr11ining fN)_1ti~-
1nents fro1n \Villrtune missions. The!.e r,. .. 
quirements btton"' tM focal point for • 
conunander"s training plan and a.re. artico
laled as u..., wlit's !o.lliTL. 

Ev.,1y trai1lin)1. nent - coJJtttive and 
wldier - should be driven by the t.1.HTL 
Ne:wly ~ig11ec.I ''011l1nanders 1 or thos.e 
y,•ilh uew W'41tii11e 11...U.:1.ivu~ 1nust develop 
vr •U ju.t the it METLs to ensme the,.., is a 
piad.ical lit1k l>etween collective las ks and 

5 



laitCI• Focused Training 
in<li•i<lual U.llk t»""'-

A.11 u c.;ellcut r:A..u1'1)ie of th.is proces.s 
uu:u11al "hen a n...-haruud mlanlly bat
L.liumkployed from Fort Polk to PAnatna 
iu e;uly 1989, ..,, . .,al months bcfocc Op
~r .. tiun J~l CiA~. lnunediately upon re· 
ceivl11A orders , llit- battalion commAnd,.r 
1eviewed all<l revised hJS Ml:TL smce his 
1..:w 1espJ11iibilities were a radical depar
lw~ 1'1 0 01 his previous Euro~nmted 
.... a1ti11.e 111i'3.io11. 
Sub~quentl y, anothn mt!'C' h"n.t:z.ed 1:n 

tanlJy ootl•lion re-fated to l'•n•m• •nrl 
u~ th< MJ.!J'L " ' 'h m1nnr •llr.rnlimi• 
The Mt;Tl..'• rifertl\'.-n""' """' \'llli1btrtl 
whentht<nott•hm wMI inln r.nmhl\t. Tht. 
lulc< i-111nn<ly nnt"'1 pmv"'11n hr r.~Y.11-
h~I In -.~11rt1mr "P"~tinn.-ro 

I'M 2\-1 111 tlrM'ri"'°" hnw tn rMlcr. 

lvll!l'I.. ''"'"""" •ntl pmvitlr.• • mncirJ 
s.hnw1ng hnw ('nftrA I <"nllr.t:tiv.- tl\.'\k~ tlt
tint'tl hy 11 thV1~1nn r.nmm11ntlt".r flow 

lhrn11g h •nM«ltl\/ll'- hrNiqn•rt'-"' •ntl hr.
r:n:n11"" "f'W".rifir. t111~k.• fnr tM !.nltlic:r. 

Whilr, thr"" tMk' arc dctcnn iood by 
r.nllrr.tivr. tMk' from above, they mlJllt 
•lw•y.•Ntppon nn<I complement the over 
•II tr•inint plAn, incorpomting die actwil 
lll'Ni• nf r.Ach echelon. 

Pn .. •ihly 11-.: m<>&t valunble tool avnil 
•hlr tn 1hr. Army for preparing units for 
r.nmlw oin-•tion• i• the ComootTmining 
f'.rntrr prnemm. n i• compri3cd of the 
1"atinnalTminintCa11cr, Pt. Irwin, Calif.; 
The Combot M4ncuvcr Tmfnln: Cenrer. 
Gmnany: the Joint Rcadine3:l Tralnlng 
Center, Ft CllAffce, N k.: ond the Bottle 
Commnnd Tmlnlng Progrnm. 

F11ch of thcac tmin!ng MSCta allows ac 
tivr. •ntl Rr.11ervc component forces to ex 
prrir nr.r. ·11•Nl•·on" trninint in a strc.~ful, 

nrA1"'1"'..nmhAt i'nvif'Nlmt':T'll h11itt tn r.xr.rciv. 
• II nr rv>rlinn.• nf thr. 11nil'.• MF.11 .. 

Planning 
In Chnp1er 3, the manual outlinec prin

oiplec of plannin~ b3&ed on the 
oommnnder'o vi!:ion of the OO!:t ma.1re to 
prepare imltDforw3T. To becrndevelop3n 
Gpproprbte tminln&: vicion. a oornm:md1lr 
should uce oovernl differem sourc«: to = proflclency oo ).1E'!'L msk&. 

Theu actiom occur before be~innin~ 
the plllnnlne p!w;e. The c-ommander uw; 
hl' nwn experience nnd input from his 
CSM antl • t•ff, Mwell oshiscomtnllndcrn 
•nil thr.irfirstscrgcnnta, to rntcroeh c~llcc 
tivc tn• k M eitl1cr 'T' (tmi ncd), ··p-· (n~ 
pmr.ticc), or "lf' (untmincd). 

6 

·n,. u1tn11s 11-.n P")Y~ll>< b>si<fnrthr 
qu .ul•rlytuminit hnt-f 1""'1 hy .r:liv-.tlnty 
romm•nd...-. arvt th• yr.rly mining hrirf 
uYd hy llMt'rvr rnmm>~ 

.......... fnntm• ..... '" tn m ining ... gr,.,.
n1tnts" tvtwrt-n yn1nr 11nrl ~11hnrrlin11lr 
rnmm•nrlrr:< f'.Arh hn"fint rtplilin• nnd 
.<nlttltfirc tnunmg ('l>n• pMSV>YO hy indi
v1rhti'\I 11n1t.~ ' ll1r PM prnvirlr~" n~.ful 

<.i mrlrc nf hrj,ofine • lirlr.• •rvt fnnnot:\. 
Aflrr !hr. •rrmprt•lr. m-.1-.ey i .• finnl-

1Tt"t'I, rninn"l~rir'iit-r 1'fwi ~tAff plnn tintf pre
f"'" fn. •Mh lr•inint rvrnl. One of the 
mn.i im[>"rt•nt """'ion• of the FM nd
n,...~•r. thr •ml"'r1llncc of ·wc11-struc
n111'.tl, wrll-<>f'Ellnizrd nnd rcpcdti\'c- bat 
hllinn- an<I oompeny-lcvcl ll'aining meet 
inv. Srvr.n1l rip.o ore given to help mnke 
rhr_ ... m.-r11nv mort fOCll.1Cd and produc 
nvr Rl•ttr-•lrd perticlpanu and agcndns 
•rr •lvi nutlincd 

A key rlr-menr of every meeting ngcnda 
"'104rld ~ n di~cUS11ion or pre execution 
chr.ck• tn gunmntcc their inclusion on 

"S1~nl111· :VCOs ure 
res1>0111ible for getting 
1mldlt•rs, suhnrllinule 
lead e rs and unill to the 
trnlnlnE! ... tt r.. They 
e n liure lhal soldiers are 
nt thr rig ht Jocoflon, In 
the right unifo rm. with 
thr right rriulpmr.nt, 
al the 1·ight time ... " 

- FM2!)-101 

tmfnlng :ichcduloo nnd In tmlnlng plans. 
Chcckq provide the attention to detnll 

nr.r.tlrtl tn nsr. rc.<iourcc.q efficiently nnd 
"'"",.,. trninine i• emductcd "' planned. 

r rr.-r.xrr.urinn checks help lenders focus 
nn "''l"il'l'mrnt• fnt prrpnmtion anti coor
nin.tinn hy thr tr•inmond the individunls 
tn hr tr•inr<I Withnnt prc-r.1ccution 
rhrrkft, lll• lil'V'~JtAf.1 l l'VN"1tlinn i111,. m.Attr.:r nf 

lurk 

Ex«'Ution 
Chopier 4 l'\linfur,;ei; lhe impon:u1C10 uf 

quality e~eculion. •tating lhat ~_,, .. _ 
ment, MBTL devel~pmenl ond plarutini: 
ore lmporumt bur lncft'cctive If we don '1 
ensure thnr !lChcdukd tm.!ning l!l executed 
vlgorou.:ily to ntnndard and on time." 

rn the flnnl nnnlyol~. well presented. 
rcpetltl ounly prnctlccd and properly 

pr1fonnrtl tn11n1nt priwidt.S the only ett

l•inl)' th•t '°'ti""" w;u be ready foreom 
hilt Thr lcry i• pcl'SOllll Involvement by 
rhr. mtirt' ehnin or command. 

FM 2~ • I 0 I tlrlincnlt.S mies and l'C3IJOl1 
•ihi litir.• in rhc cxcclllion of !mining for 
r.nch t11.1ktrnlncd. Well dcRnedrmdstrlctly 
r.nforcr.tl srnndards ore the found4don of 
•n r.ffr.r.rivc nnd di..:iplincd Army. In the 
Y'""" nhr.n<l, thc Army must reemphnslze 
ir. otAntlnrd• if ir is to meet its Sll'Otcglc 
'''''t><>n•I blllrlt.S. 

A~·w.s.~ml'11t 
While a~m•nt, discussed m l'bapt..-

5, Li lit• l~l pl.....- ol baltl• focused ,,..,_,,_ 

u •JI., it ii 110( 1 i«:euanly the •nd of a llauung 
evettl 0 1;..--., a unit dclem\111cs tts t.ffi ol 
1Jtuf.:ien1.')' ou ~·!asks, rt must tttn 
..Jjui.I it. pldtllo IO dtt<JfnmodatcMlchtiornl 
h~i.niu)I ••kl tucu~ 1 t"Sou~ on tasks not 
1"'tfu1111e<l lo •l•ll<l•td 

A consiste-nt 11 nd r~cumng 11s...vsiuntnt 
v.rill prt-Veont t1111ts trnm '" ('W"Ak1ng·· fcv tn.-i· 

.1ortrn1ntnAt-Vf"'11I~ S11~1nm~t tniining i-i 
the cnt1c.A I t"lf"nvnl 1n k,.._,..pingnnit~wilhin 

the b•ncl o t txcrllt n(t I'...,,.,• I •n<I infnr-
1nal, 111ft-nlal And f"''!'ff'm.'ii l ,.V11h1Atirin.~pl'f'too 

vtd• •n O\'rr>ll "M•r<""r· r.f ""' tmil'.• 
r••dillOSS And 115 l'f0Crrlllr<$ 

An •It..- •ct1on rrvttw 1.s cnhc;1l to .ny 
lcau1init .-vent II h•I~ p.vtit1panls in
., • ._.. knowi.dge •nrl rmfim-ncy, •llnw
mg tl><m to tt'>rh lhMnYlv"' "wh>I h•p
~llNI, w hy ti h•!'P"llNl,•ntl hnw ttr_.n IV' 
~ .,..ttf'r .. In th1~ 'WttY, it-JWW\\ a~ rt:in

fnrrn-1 M1'1 •ffrmvr ty lr~mrtl 
l·M 2~-llll "onr nf thr most impimnr 

and u<ch.tl publtcattoM the Anny hos pro
duc..:I. Personal uwolvem•nt by Anny 
••nior le:t4le1~hip and inputotothttrs and 
l'COs al all l•vcls will•n.s11ro1lscontmu•d 
v•lue •t.J •vplical>tlily At my-wide. 

Tuu1u1 1uw'.: i.1ualh:1 A11uy nnlSI con

linuo tu '-"'• 4u•lily foi..,, alw•ys tiau1ed 
:u1d reaJy. 1111:! 1~liu11 will c..vutinlk tu 
d~noo1J Uk! uh11ua.C p1uf~iuualOOu and 
rwdi1M!li:I. fru111 iliil i.ulJil:!n. 

Tnit ting mui.l cunt iuue Ju U.. tJ turu<J~!Jy 
pbmnod. woll-<l!A"'--uteJ ;mJ fully--' 
by w1iU. ••Tu.>< the Tubl A1111y. 

FM lS-101 will ltell'~el IA tlteie. 11 .. up 
tu ovory k.Kl..- lu u11J<emaudi1uJ •wly it. 
principl"" aml l••h1u<1"""· • 

COL £,fwuttl So1it1110 is asn911td to tit' 
Office of the Srcrcmry of Defense. 

I .'/ '/' 1;111nth; · A V1,f'l11n .,, tllV'1'.41 .ird Rn., l.tt 
Ffd. Any .. /st ,4m1d. Dl11, Gom1any. 



CMTC: 

Training for ~Dlb 

l>J CS).1 J~m .. l'. ).kF.innry with 
CSM L.rl• C. Ll Anir l< Anti MSG 
~U-.:11~~1 L~'"·'°n 

111 lloe lo.at ot the attock, •nn •ftr.r lh,....r 
~1ueliu~ J.iy> ut "romb>I," the I'll 'I l• in 

ll:e BI ue ;u "'"' •<kav • lry sq u.'<f rnn fount! 
i. lwJ lvev•n U1inkabo1~ d•gJ!tng m""'ir 
l•o.~ Gdlin11 li:ills Th•l vrlnf'<t In h.-thr 
tlii11)( lo do as OflP"'"'"8 forr:t": vr.hicl~ 
1u.i1 1::d down on ttv-111 thm11eh rove.line 
.:111vh1::. But the Uh.,-. forrr~ fnueht on> 
k<lli11~ al least 15 enemy '""k' hrfol'I". 
l>f:in14 to1len out. 

\\'c:"1e 11Uit.lkes in.Kit-'/ Y~ Wrrt-.. tt.t
NCO. whv oor,o<le them~l'ts \~llnttohlr 

lo atlad. l"""n;? Nvt vu yum lote, lor tlus 
h: ci111ulaletl c0t 11Wlh~i1 1itl)l lil.:e no p~<'~ 
elti4' in Eluu~.Si111ul.ett!U,ye-s . llutth("re t~ 

"" l:ock <>ri11te1 ... ity, •s any NCU who ha• 
~one through a Llu~we~k 1otatlon at lhc
Con1U;u Jvfar~U\ft!J" TJ:.i11i111( (~enter can 
nnett. ,,"' lrai11ll11< a1~ .... t Hohett!f"ls, 
O•'flnaJl~. pt'U\'i<k>: w!J iol• u,., opportu
nh> to 111.aneuver al WU;-,,,liou &c:v~I unclt-r 
conditions 1.he!t wuulU fac~ iu a Eutopean 
connicl. All whu lr.ti11 looto, all wltu leano 
here. lea'-e as v.·innun;. 

One of the mission' uf • ov111t..1 haiu 
lnc c~mer is 10181;[ 11 .. al>i!ily vr llVllCVlll

ml!;l;ioned officen; tu l•• J •vlJie,. iu 
bciul~ un&r &imubted, but reali•iic ao.J 
ch~llcnglng ocndhioru;. 
~ 1te1hcr In 1he decen c:mds of Pl. Im ioo, 

Cnlif. or through 1he mud and mire at 
I lohcnfcls, NCO,; muot be able lo tr•in 

Tt-C wrn Jt'"·UFJJAI ; 'it M11rn 199· 

"]ll•tl•, plnroom ond un!c; nnd lead them 
thmueh each situndo~ 10 perfonn their 
WMtimc mission. TI10: 1m·1 nlways eru;y. 

II ta kcs n combined nnrw team effon 
•nil starts well before the tnnk crew. anil
trry bancry. or infnmy oqund hits the 
tnonme nru. lt b.!gins with wilt tmininc: 
with ....-c09 conducting lndlvldwl coun
,...ling and individual trnlnlne 10 prep31'e 
rhrlr ooldlcro to ciond up to the most 
.rrc.'tiful slmndon5. 

Ry conducting this trnlnlnJ:, the NCO 
huil& n cohesive clement that i& able to 
wnrk together nnd nccompl!Dh the mii:
•inn That cohcsivcllCS!l m11GT be in placi! 
wt...n 1h.• unit arrivcsn· the tnllnlng center. 
M ·1 l< in rhorer. nf • cornbc.t, combat 
"'l'I''"' nr r'"1!hot "'rvicc !lllpport elc 
m'nt m11•t 11ndcrstnnd the lmponnnce of 
lnneh, rr.•li.ric nnd Mission Easentlnl 
Th•k I;,, h•""d rr•inlnt if they ore 10 
nl~1\'-11fl" fht"tr .vililirr.t tn °"''nrk as a t:crun 
>old <1.-rr.«flolly mut lhr .raNlonhSci by 
tfv. rt>11ft"r 

< 'M'll "•<l•r.i•rtl••,.... hit,h boca~ the 
p11~,.,f '"' rr•ininf i• tn preocrvc lives. 
Whe" lhe st~• •nrt f•lie11r. <1fthc hanlc 
set uo, polbng 1 ... g.rhn M • lr.11n1 hr.ro~ 
~1 iticaL 

Nl'CJs itlsn nt"rrl tt"I lmnw what ls cx
peckd ot toor "'"1"" frnm t~olwr.·ut 
w11lloll,,,.s al I~ lr•mmg <ilr Snlcli..,.. 
11t..~ tu l.PJW v..hat ~ rtqu1l't'1't'l~nt'\ \tAfr 

TI1al u11Jy <.:u1nesf ron1Nr '(J"whnt11kr. tht": 
i11ili ,1li\I~ to find ont v.·h~t th,. rt''lllil'Y".· 
111c.11l~ ;u~. 

~rvet """"oilers, doc In Ml <Xpt'•t< 
\lt l K.>;.~ J~isiv.1-1n:1kJog And rl11yrr·~ 
aotiu11• iu Uo• lldd, PfOWie r.rr1n.,r.k 
lloruu(!.huul Uo• 1 olation, pa11s111g •ft,.,. ev
ery l«Ulo lu Ji""iu:s whal went n~ht •M 
v.·hal W\!Jll ~n.>11~. 

0Q; """ Ju<:trio,.,. TJ,.,y Jo not woclc 
willo cloe<:IJi•~ Tloey "'" loaui.rs rathrr 
llo:m •v•IU<1tun; - lnmi." who ~Ip sol
Ji•r> aµvly J0o.."tlin~ to theor OJ""r>linn• 
Du1 i oo~ uooiltutllions, OC's • •d soldttn hy 
l111il1li11g voo •h•oo,il.11'" and <lu111Mhng .,... 
ront ~~ uni,,. pr~"1.i.:.'t' 111aneuvcts. 

NCO• •l all l•veb; ;oe b<in11 tramed at 
the CMTC. Tankwuu11•1oJ"" and crews 
:inm 'I the uoJ y ut""' lieu 111 vln.et ~ C<l. From 
the corpornl leading a rino "'1"'"1· tv Uie 
commnnd oori:eanl rnajot' <>I'• l•aUalivu, 
every NCO 111""1 load ••oJ 111vli vate wl
dlero to perfonn llooir mihivu ollicienUy 
and effectively. '.\>11011.,r it lie a •uwo.t
lne or lenden:hip role. it i• i111JJU11'll1I tlo•t 
all ::-!COG kno" their re.:puni.il>ilili"" priut 
10 orrivlni: at the rrninini: .,.,,11., anti lie 
)ll'CP!\l'ed 10 perfonn thou rut .... 

For 1heyoune NCO. £UC<ll'lil> i11 Lr•iiw111 
come:; fromsrwbine and 111:11;-wriui: t;,.kl;, 
pn.'!Slng d1eoo skill$ on lo their •ul>unli· 
Mt~ ond 1mlnlng their soldlen; t.o pe1f on11 
n.s o team. U$lng knowledi:o gaineJ in 
school, pnst experience ;ind mil Guiilo
lille'\, ngennis should GChedule rehe3rs
• I• N'l"'lu•d members know 1heir jobc :ind 
" " tin lhcm on demand. 

Thr. young sqund lender muct nlw be 
rhr mMI inquisilive soldier of the cquad. 

7 



Trainin9 for Combat 

al\\'ays ai:;ki11g que~Liotu> '9bout.i.:itu4lliu1~ 
t;1ci.ics anti tilr'J(4'gy thal may uul w cov
ered in oper:illuns urtkn;. Sqw<l lo:<u•n. 
rm1>l lmuw ll1 .. l;1clical ~ilualioru.:. 'I11ou11ly 
way lhey can prup•r-ly prov.re thoir 
i;quath; i.t: lu~kll:it:4~tiv1u1ul4.:vv~n:J U1 
~.e bcieJing~. rr leaden; Jon 'I haw ~ •• 
aru:wen:, then lhey sbuulJ ford aml pai;s 

~1• infumciLiun on so U1allho•4uatl i• folly 
infomr.U and able Lu rwpoml lu wl1J1I 
~-uulJ bo lhe w1lu1uwtL 

Tl"' •4uatl l••Uor mui.t w willu1i; Lu 
le:1nl fro111 Ure- tt\pt'Ii~.u~~ at Utt: lr;tiu.iu!l 
\."tl'nler. Squ.aW. :.tuJ t:fd\lilir; :u~ 11.ujug tu~ 
tJ1utvu~l1ly ld1d~, 4l1tJ u~-.ultl.; f1 u.111 
cv~tllll1tio1\" 111ii)' uo~ always ~ to d11! 

leader's likin11. 1l1e leader may be placed 
in a sih1ation whie-re ft'SOUrtts are hnuted. 
'Jhat is '"hen leaders mnst be i'lble to 
pe1tonn by n1akiog lh(' nio...id of v.·hat 15 
av•1lablr. ·nus "wh~u the. y"4.mg Nt'IJ 
beco1nes a trut- 1a:11der. "onconm11~1on~ 
c•tticers must 5'!'t high pe-rsonal stiUldards, 
and thereby instill u~ same staud•nis ll1 

subordinates. The more posiliv..- u~ lead· 
ers hip, the tnore U1e squad v.•ill leant and 
hrnf'f1t fmnl lhr- c~ntr:r r:~nl";MC"J': 

'l'hr: ~me. c-.11n I-A-. AAi<i f()f Y:ninr Nf:fl-: 
lr~<ling pl•tnnn• •ntl r.nmp•ni~.<. Thr.y 
h~vr: mort" rl":111pnn~ihilitie~t111'nd m11.V mnti
V1'fr. morr. Ml<fir.rs, hut the ha~ie ff'1'(ltirr.-

1n.·ni. nf knnwine thr. job, rrninine •nl
t!i,,,..1odn the. joh ond provi<line thr. "'I'" 
port lhry nr,-.rl to r.11mplrte. thl'. mi,.. ion"" 
t~ san1t'. 

· fhe demands of 1..-ad..-rship are the sam..
tor staff NlYJs. 'l'oo ntany con1bat anns 
!\CO• tteat ,;taff .iobs as lempo1ary po•i· 
tio11~ to l-e tolerated wdil u·1ey (.'all ~et 
lt:"~~i)l.1W tu-. li11e Wtit. 

Yet staff ioles are itnpo1tant. Seaso11ed 
1l011C01n.tnissi011ed officers who have ~en 
operations go , .. rong wMn a staff's p lan .. 
nlnA and loj:tistics are tested in .. the reaJ 
wo1 Id" have a special insiAhl that Olay be 
1nissed b)' other tea1n 111en1bers who 
l1.:-1ven't had the sa.1neexperience. L1 addi
tiu111 ~.h 1111~1nbef co11triliult$ ~_pc:\:i!ic 

.wi. anti kuowle<l~• to u,. t.=11. NCO• 
1.:c.11 pl:.iy ;:a vilal rul~ U1 111ak.i.11g lr;1.in.iug 
reali"'ic anti in h•lping lu Jovdup yhuu.: 
for f uturo exorcil;e•. 

Ir •taIT• fail lo '""tuck ruumu, fur ex
ample, ur fail lu lalw the Lime needed fur 
v~hicla r11ai11lt:na1~, U.Wr t.-0111111~u1Uera 
111w;t fight \villi 1~ au1111unitiu11 and 
rower vehide,;. If ca.ualti•• aren't uoalod 

8 

wil1W1 Uu: J.1.1i:.~<.:1i~ lirne) they'1e de
clan:J 0 Ji.ilh .. ..J,'' 11:~ulti11)1. i11 1na11pov,rei 
•l1urlagt:I'. 

Oflou, NCO. •1e11 ' I ""e<l u1e.t.LIU:l1u11-1 
plaiuo auJ uaiuiH)l.1 ~ lht!y 111usl ass:ie:d 
U IL'nu.:ol•e• in st.IHuJdio11> lo fotcefully 
~u lh~ir ""pru<.lu"'t". E.\L>cui~u~~J n4Ju
cu111mh;aoioneJ oflic."-rw rnui.;t 1u;1.kt! ii 
k.i1vwu lhal lh~y itlt: 11vl U1t! '"-..vll.~t! 111ak
~°' " furU~JI04.ilffJU~lv1-;1lt:o,IJul .,.,, iu1pu1-
lant l"'tl uf the 1>b111• aml (A'licy p1ure.>. 

At lJ1t! .. a1 ne liu1t!1 the s:h1ff NCO cannol 
•llv1tl lv w Ji•wu1lljl.ed if •Jvice i• nol 
acceplotl. 011<1~ wl<ll.1• .... ill ~" intu a 
);lit!ll ~c .. use \lllrnc L1ey rousilk.J eJ irn,
porfas1t iupul to a. ~·IBn was not at. .. ct"pted by 
tllt' staft. 1]1ey nIBy bec01ne reluctant to 
provJ<le infonn?1flo11. 'J'hls n'\l<:<f not occ11r. 
It's up to the.sf •ff NI :fl to prnv1rt.- ~n"wl

rt'lgt .-'C".l)lllrt:"i-1 thml1gh )'f'A1"<:< f'lf ,.Xpt'r1· 
e.nr.~ in the. fitld Anti kt l'p '11hm11ting th~t 
knowledge and expr.n~nc.e min th.- pl•n
tung stages. 

One 0U1er thmp. tl»l JS unportanl lo lhe 
success ot an NCO al a Cl'C: family 
suppod. Many spouses are independent 
Anti rlnn 't ;iippr.v1"tt': nvt-.rhf°'Anng 11~'1..."' 

t111nr.1";. ·y,.t 1111 ~("'"llLV'::' nt".,.tl ~mr-. .~1ppM 

wh.-:n thl':ir '-"lt'fir:r .111pru~ <'re Aw:.y tri\in .. 
ing Thr-.hl".~ le.1tti t".r.\ l'lff'.fhMt": \Vhn.-:n.-.urr: 
thf':irnwn ftimilii"_, knnw wh(";ft" ro en to e~r 

hl".lp, Anci r:nr.nurt1er. !hr.ir ~1~ In hr,
comr p.rt of lhr. family chain of '1tppm1. 
Srn11~.-: nf Y;T1i('il' NC~(l-: ?!ft" e.Xpt".fi .. 

enced tn dealulp, \Vtlh fauti ly separations 
and know how to handle situations \Vhen 
they a1ise. It they vubnteer it, I heir expe
tieJl('e can l1t!lp all~"idc: Jll01uy vf U1e Jif
ficulli.s face<l Loy you111e1 famili••· 

The pninr. in this t.rtidr. will hdp nny 
NCO \Vhilc training tit ony comhnt rrnin
ing center. Problems ari~ when one is 
not prcpored. Trnining soldiers before 
deployment, knowint whnt to rlo oner. 
lhcy get Iii the rrainine cr.nrer, cnntrihut
ing Lo the procCS.'I while there nnd .~sur
ine th11.t. fAmilil":s nt hom~ """· snprnrtM 
will hr.lp any NCO •<Mmpli•h thr. m•in 
nhjr.ctivr. of thc C:TC mi,.<ion: Training 
for c.omhM. • 

C:SM .lrm1.-:s C:. Mr.Kmnry '·' Cn111111mrtl 
Sergeafll Major of~''""'" Army Tral11-
inft l'u11011t)11d. ( "SM Lyle C. Dunit!li' uuJ 

hfSCJ t.f1clrttrl IAW,f(Jtt art': ~~tlh lhr COIH

bl1re1/ 1na11euver 1rni11/111: cont.er in 
JJ .. ,)1t!nJel~. 

A Look at 
Europe's Most 
sophisticated 
Training site 
T~ Combai Maneuver Tn1i11i11g 

Cenler, a ~·I ,@acre ~ile in H11homfols, 
Oemrany, husll; Gurne 31),()()0 5q)dien; 
~ach ye;ir ;md Qff•n; (In-wee~. lrnln
ing rulnlioru: in mau~uv~ll' ;d bal~tliu11 
le•,I. 

In cOCJcept, u,.. CMTC 111Utk1" lf>;~Jf 
afl•rth• Natiuual Tr~iuin11 Co11(«1 •'Fl. 
11 win, c.nr. 

l1L t~n.ein. au<l i11 i:nviroruoent, the 
con~·;u.I i••1'~ le. C!l.1TC'~h~iniu11eovi-
1un11"'11I v( 1ulliu1o1 liill•, tl1ick w00tls 
and tank·~toppin11 mud otters concli
tiuros lhal .oldier<cwould tace i11aEur.;
pe•11 <'\lnflicl. 

l\!C, of .;our'•• µ1Qvide~ sco1chi1111 
lt:.1111~.raturelii, liianJ, 4'Utl 11t0u11l~iuou~ 
do•ert leuain. Huw~v•1, lilw NTC, 
o-rrc um ... liu1b;1$ ... a rnechrmi:i:ed 
i11fitullyulen a cl~.tlt;"e to l~l fro1n 
tl1ei1 mistakes \jnde( simulated, but 
ve1y iealistic con1bat t."Ortdilioos. 

Allhoitgh curtt1lt pr.>liltc>l cnnd•· 
tJQtlS te<lnce the h~lihood of~ l~uro· 
poan ronfhcl, the trilinlng sold1rrs ~t 
CMTC: r«:eive prQvi(lcs a stressful, 
••~Ii.tic t:Al"'rience lhat tliu>.:tly rel;1te~ 
Lu lhe i11ten•ily uf annur·etl 1>.m1b•l ut1 

any fro11l. 
A permanently based OPFOR will 

oonrinue lo use basic tactics, oper:ilini: 
aoourdini: to llrrea~ dOQtrine....: atla~k· 
i11g QI~Y when !hey ouh1u111berlheBlue 
fun:e \>y 3·111• I, moving their vehicles 
iu • imple line fon11•lit111s 1mlil cunl•cl, 
and •tlva11ci11g uncler wver Qf ~muke. 

In ()1e 1>-'61, rulaliunal OPFOR u11ils 
could nol alwa.}'& lake advanlagti qf 
Blue mis~1ke&. Now that. there is a per
manent OPPOR on board. not only are 
mistakes ldentirted, they can be more 
ea~ily ellploited. 

1\1) a rooull, the unic; who rolaled 
through the CMTC before golng into 
Decert Storm benefited enormously 
from the tough, realist le, battle focused 
trnlnlng. The CMTC gnve chem a wln 
nlng et!ge which rnnde vlorory eaDlerto 
achleveand helped keep cnaualtlea low, 
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JRTC and Colllbat Success 

By CSM Autrnil Cobb 

Tiie lessons noncommissioned officers 
lenm at the Join! Readiness Training Cen
ter at Fort Chaffee, Ark., reinforce battle
field casks and leadership principles appli
cable 10 all NCOs Army wide. Thousands 
of NCOs count themselves among Ute 
I ighr infantry soldiers the JRTC has 
trained in combat operarioos. They have 
returned to their homestationsmore expe
rienced and better able to develop their 
own unit ttaining packages. 

Soldiers from four groups - special 
operations forces, conventional Army 
units, Air Force military airlift command 
units and Air Force Tactical Air Co111-
mand units - leama lo1 abou1 theComba1 
Critical Tasks lessons learned that are 
essential to success 011 the battlefield. 

The first of lheseCCT lessons leamed is 
the decentralized leadership concept. Jun
ior leaders, given a larger role in managing 
their soldiers' time., tap a gold mine of 
innovative and ercative abilities in more 
efficiently accomplishing their missions. 

In low-inrensity combat, senior leaders 
must be able 10 designate duties and re.
sponsibililies to the lowest man in the unit 
- in other words, have confidence th•t 
their soldiers have been trained to make 
and carry our decisions under stress. 

Al JRTC, we stress lo lhe senior NCO 
leadership that platoons and squads must 
operale wirh a minimum of guidance, 
reacting independen1ly to each situation, 
fully understanding and implementing 
the commander's intent. 

Independence also applies to another 
CCT: leader's business. With U1e fluid 
narure of the JRTC battlefield, soldiers at 
all levels must realize lhar '"NCO busi
ness'" must become "leader's business.'" 
This involves all soldiers in the player 
unirs. In the absence of senior leadership, 
NCOs must be prepared 10 take charge 
and make decisions. 
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111is concept demands thar all leaders 
participate in planning missions, which 
means giving squad leaders the opportu
nity 10 work with their soldiers lo plan, 
prepare and execute operalions and rhen 
receive timely feedback from observer/ 
controllers. The 0/Cs travel with all ele
ments of the player unit 

Hand-picked 0/Cs - sergeanrs first 
class and senior staff sergeants with squad 
and platoon leadership experience -
guide, direct and critique their counrer
parts in timely, infonn>I, field-based af
ter-action reviews. 

Contact drills, fire and movement, and 
weapons marksmanship are more CCTs. 
Tiiese basic skills req1ire NCOs 10 train 
their soldiers well prior to engaging op
posing forces. 

All player unit NCOs realize lh.it rhe 
OPFOR knows how to shoot and move, 
skills drilled and honed by months of 
repetitive training. 

For player units, such skills must be 
continually re.hearsed and improved at rhe 

unit's ho111e station. By the time these 
skills are used at the JRTC they must be 
second nature 10 every plaroon member. 
Even so, platoon sergeants and squ.1d 
leaders should practice and rehearse con
tact drills prior lo each mission. 

Soldiers alsc must pracrice fire and 
movement for each contact drill. This 
mcJins hitting the ground, returning fire 
and learning how lo maneuver as a team 
under a II conditions. Extensive home sta
lion training using the Multiple Integrated 
Laser Engagemenr System will help 
player unir soldiers and NCOs master the 
'"one shot-one kill .. lechnique,conscrving 
ammunition and controlling random fire. 

The JRTC"s live-fire complex, com
posed of an ambush site, a fortifi.d posi
l'ion, and a movement tocontncl lane. also 
improves the scope of fire and maneuver 
rrniningavailablc. Selected platoons from 
the player unit can go through each of the 
11uec sections. 

Another common clement of the CCT 
is the soldier·s combat load. Observer/ 

combat skills used at JRTC must be second nature 10 eveiy platoon member. 
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JRTC and combac success 

controllers weigh comb:ll loads to deter
mine if they nre too heavy. Research 
shows thal a soldier can carry no more 
th.1n30pe~ntof111sbodyweightands1ill 
re!Jlin the agility and slamina to fighL 
l'>iAking prc..:ombet ohc<;b is one way to 
ensure thot only equipment essential for 
the current nussion is canied. 

Class-V replication is one way the 
JRTC drives this point~. Many types 
of ommumllon have bttn we.ighed and 
sized to duplicate the lood soldiers would 
carry into combnt. This has proven to be 
an eye-opener to NCOs, who learn to 
spread the lond out evenly among all 
soldiers In the platoon or squad. 

10 

TI1e m06t important tool for battlefield 
re.ilism used nl the IRTC is the Mil..ES. 
With MILES all contact is as honest as 
possible. Nowll<'re is this more true than in 
cnst•,lty evacuation 

Tiuough the u:;e of the casW>lry card, oil 
soldiers know from the minute they ha'e 
become 1 casualty jt.St how seriously they 
have been wounded. This suesst:s the 
casualty evacuattor sys1em, because it 
f~ the player un' to plan for and carry 
om evacu.ilions while cornbat missions 
are continuing. 

Unn medics. to 111clucle air and ground 
ambulance person1tel, musl also perfonn 
their roles properly. "1edical soldiers may 

hove to elumnate wipers or secure a land
ing 1.00e for the evacuation helicopter. 
This process is a true test of individual and 
unit soldiering skills. Yet, these combnt
critical tasks can seldom be plnyed out at 
a unit's home station. 

NCOs must first account for all dead or 
wounded, call for medical evacuation, 
organize extraction operations and al· 
ways provide security Then, unlike home 
st..iion I.raining, all dead or wounded ore 
t.>ettcally removod frorn the battlefield. 
They will be brought back to life by the 
0/Cs bter m the exercise when the proper 
accountabihry and replacement requisi
tiooing procttlures are accomplished. 

Nosold1erc1>0opernteeffectivelywith
ou1 good, current, friendly and enemy 
infonn.ition. At the JRTC, kcepingsubor
dm.ites mfonned is criticnl. This is espe
cinlly tme if the senior leadership is killed, 
wounded or captured. The mission must 
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continue. This requires that NCOs fully 
bnef soldiers about all aspects of each 
ms1on in case they have to opm1te alone 
or m teams. 

TheOPFOR isespeciollyskilled in this 
nrea. Soldier.; nt all levels are heavily 
Involved in all aspects of each mission. 
This improvestheoverall results of opera
tions, panicularly tho&e involving three
and four-man cells "'hich conduct opera
tion.; far removed from senior command 
atw:I control. 

Anolher ospect of JRTC training in
volves the stress of continuous operations. 
Prom the time the player unit arrives at the 
JRTC, it experiences whJlt amounts to its 
first ten days of combat, although free 
from real bullelsorthe fear of death. This 
climate fon:esNCOstodevelopslttpand 
work plans that keep the unit functioning 
for the entire ten-day period. 

TI1e JRTC also tests Am1y Special 
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Operauons Forces personnel SOF umts 
amveattheJRTCsevemldaysmadvance 
of conventional forces 10 provide needed 
intelligence. They might also serve as 
u~achers and coaches for soldiers or play 
roles such ns hosl-nntion military support 
or clvilinns occupying• v111ngc located in 
the middle of the maneuver area. Titese 
SOF umts must provick valuable feed
beck about cJYilian aspects of the exercise 
to the player unit. while enhancing their 
own combat opcm11on 3k1Ua ot the~ 
time. 

To survive on the modem, integrated 
battlefield, NCOs must also leam to work 
with NCOs from the ochrr military ser
vicrs. NCOs must know the duties and 
responsibilities of personnel from their 
sisier services- The JRTC expenence 
serves as a good starting point. with the 
Air Force as a major putner In this joint 
trnlnlng environmenl. Sister service 

far tell Thousands or 
MCO!. coont them
selves among the 
80.000 soldiers the 
lRTC has tramed m 
comb.it opcraaons 
Left Al the JRTC. 
convenuonal Anny 
un11.s, ~pedal opcrauon 
lore cs ,ind units rrom 
0100 m IJtary seMCCS 
arc tramed 1n pnt 
opctiltlOflS. jl.lnior 
leaders are 8Jverl a 
l<Jrgcr role In planning 
and carrying out their 
missions 

NCO.at squad and platoon level can help 
comm.lnders delermme the beSI use of 
close air suppon. naval bornbo.rdmeru, 
and ncrial resupply. 

NCO. keep in close contact with Air 
Force enlisied terminal •rtnck controllers. 
TI1ese ainnen travel with Anny units and 
assist 111111 commanders w1thcl0&e airsup
por1. Tiiese personnel are cnttcal for the 
occornplishment of each c~ air suppon 
m1SSion NCOs must learn to use these 
upe11S "'hen planning and 1mplcmenting 
con1b.11 n1i~ions. 

R<!Supply effo11S are cn1c1al to success 
in b.lllle. Therefore, units at the JRTC 
muSI fonctionns if they were on an island. 
'Tht- island roncep1 fon:es unit command
ers along wuh NCOs to plan ahead for aU 
supplies while deployed B«ause sc* 
diers in thisscenariomusi carry with them 
only enough food and ammunition for the 
firnl fow days of combat, thissupply pipe
line becomes critical. 

The NCO in today·s Anny faces many 
challenges For those fortun,ite enougb to 
come through the JRTC, the lessons 
leam<!d are Slaggering Mnny comment 
fovor;ibly aboUI the training and consider 
II os the most valuable they h.we received 
at any time in their careers. 

Tough training is the benchmark for a 
combnt-ready and deployable force. At 
tl>e JR TC, there is great pride in providing 
light fon:es with the most challenging and 
reahshc training in the world • 

CSM A11trml Cobb 1.r rhr Command 
Sug,n111 Mo1or or thr Joint Rrndrn'ss 
Tmi11111g Ctmtr. 
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The NTC Challenge 
Battlefield success demands NCO involve1nent at evel"y level 

By CSM Jerry T. Alley J r. 

Noncommissioned officers know they 
are ultimately responsible for training 
their soldiers. Al Fort Irwin 's National 
Training Center, localed in the Mojave 
Desert, the reality of this critical responsi· 
bility manifests itself during every mock 
battle fought here. 

Short of actual combat, the NTC gives 
soldiers the most realistic combat experi
ence available anywhere. No other train
ing center provides leaders the ability to 
train the total combined arms. 

Although the NTC has trained an esti· 
mated 114,000 noncommissioned offic· 
ers,of equal importance totheArmy islhe 
training passed on lo younger soldiers. 
To achieve this we need a system of 
certification to first ensUR! NCOs are pre
pared to train. This testing for certification 
needs to be done within the NCOs' nor
mal support chain. Every unit should 
schedule some type of weekly training 
specifically for NCOs. 

Before Operation Desert Storm CSM 
Robert Windham, command sergeant 
major of the NTC's Operations Center, 
and I spent a few days observing training 
inSaudiArabia. lntheshort time wespenl 
with the Isl Cavalry and the 24th Infantry 
Division soldiers, we observed NCOs 
conducting training at all levels. 
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Righ~ The painted rocks al 
t:he National Training Cemcr 
display lhe irisignia or many 

or the units lhal roughl in 
Desert Storm. 

Far Righ~ The unrorgivmg 
desert environment at the 
NTC challenges every small 
unit leader to enfoo:e the 

highest standards to 
accomphsh any mission. 

After years of seang training placed on 
schedules only to satisfy a requirement 
and to fill time, I must admit it made me 
feel good to see these NCOs planning and 
executing training tasks. However, I 
couldn 't help bul feel a sense of dismay 
thal some soldiers had lo be put into a 
combat environment to get the quality of 
training that NCOsare clearly capable of 
conducting in peacetime. 

During mock ballles in the NTC's 
Mojave Desert, quality training results in 
senior NCOs taking charge in the absence 
of orders. Of1en it's the Nc0s· initiative 
that detennines the outcome of the battle. 
For the most part, senior NCOs are ready 
and able to execute without specific in
structions. Unfortunately, commanders 
loo often fail to get Uie mission down to 
U1em. 11 hns been my experience that 
junior NCOs are ready 10 take charge 
when superiors neglect to issue orders. 

Al the NTC, the good NCOs automati· 
cally ensure 1hat soldiers complete range 

and sector sketch cards, and thni they 
assume good hasty fighiing positions. 
Too often, soldiers have to move out of 
these positions when their NCOs arc told 
to L1ke up new locations. I suggest that if 
tl1e NCOs wett in on the planning pro
cess, these moves might not be necessary. 

The Army continues to emphasize that 
soldiers should train as they would fight 
The training conducted by the senior 
NCOs in Saudi Arnb~1 before hostilities 
began was the way they fought the war. 
And ii wascleartomethattheNCOswho 
rotated through lhe NTC had trained their 
soldiers the same way we witnessed in 
Saudi Arabia. 

After more than I 00 NTC rotations and 
hundreds of company- and platoon-level 
afteraction reviews, we continue lo getlhe 
same feedback from the NCO Corps -
when NCOs are left oul of mission plan
ning, the mission is affected negatively. 

The AARs also reveal two other recur
ring messages: Operations orders often 
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lock suffic1cn1 dclails lo allow formis.<ion 
plaMing,and ~den do not have enough 
lune a!ler tttt1pc of orders lo rehearse lhe 
rrucsion 

In IN atta of combat snvice support, 
lhe CJCcluslOtl of NCOs from the opera· 
tions order plannmg process equaUy af
fects lhe mission SOM Glenn E. Sh.•w, 
senior logistics !miner al the NTC, s.•ys, 
"Most CSS NCOs have difficulty execut
ing the required troop leading procedures 
lo suppon the CSS plan. Roulinely, 
lhey'rc given neitlier warning nor frag
mcntnry orders. When they are, seldom is 
!here enough time lo properly eJCecute lhe 
roquircd lroop leading procedures." 

Some l<!U cx~rienced CSS NCOs, 
Shawsuggl'SIS, have neverSttn an opera
tions order and don '1 know lhe sieps in the 
troop l~in& process. Others, he adds, fail 
10 use inili•live lo Sttk out lhe operations 
order bec:luse Ibey fttl Ibey are 1echni
cions and not responsible for tactical CSS 
opem1ions. 

The ability lo analyz.e an operations 
onler and 10 know lhe battlefield opem1-
ingsys1<ms nre cri1ical NCO skills. Lead
ers rnusl be nblc 10 properly interpret 
mili1nry gmphicsandoverlays and lo brief 
!heir soldiers on the opemlions orders. 
A~nce of these skills, Shaw says, resuhs 
in soldiers not knowing main supply 
roules and the IJlctical situation on the 
battlefield. Soldiers are equally imaware 
of lhe enemy threat and ongoing tactical 
operation. 
~deficiencies cause problems in 

lhe CSS plan because the neao:ssary troop 
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leadmg proc<'<lures such as pre-combal 
chcd.sand rehears.ii art not conducted by 
IN NCOs," Shaw pohts out. '1'his ac
t'Ollntc fN ~.,.h eh1ngc *-" dv ~al 
supplies not being loaded or delivered. 
Until CSS NCOs become mvolved in lhe 
operation order Jlf'OClC$B and assume ,..,_ 
sponsib1hry for 1roop leading proce
dures,"llw. logisticinn charges, "!here will 
con1imw. 10 be problen1£ in execuling lhe 
CSS plan." 

The nbility to nnnlyze nn 
ope rnlions orde r nod to 

know the battlefield 
operntiug systen1s are 

crilicnl NCO skills . 

Successful CSS operauons at NTC re
quire NCO mvolvelllC'nl m lhe plaMing 
and execwai ci the CSS pllll. These NCOs 
know and unde1$1ruid l~.elllclical missions 
and CSS plan. Knowledge of cri1ical in
forma1ion ond lhc nbibty lo execute the 
required rroop lead mg procedures lo sup
pon lhe mission lrnd lo success. 

CSS opemtions dict•te whal does and 
doesn ·1 hapl"'n on the battlefield. CSS 
sergeants who lead suttessful operations 
know whal is expected of !heir soldiers, 
eJCec111e the plan and contribute 10 lhe 
outcome of lhc battle. 

The unforgiving desen environment at 

the NTC challenges every small unit 
l~r 10 enforc• 1Jw. highest standards to 
3CComphsh any mission. Without lhe su-

pervision from NCOs, equipment and 
"'capons soon becotne inoperauve. 

Highly disc1phned and qualified sol
diers are even matt 1mponant. The First 
sergean1 serve:su the ramrod forlhecom
P""Y· ensuring th:il soldiCfS are trained 
and cared for, and 1h:i1 logistical matters 
arc handled quickly and smoothly. 

Rehearsals are a key to success in bolh 
comb..i service suppon and tactical opera
tions, notes MSO Terry E. Hildebran, 
NTC senior mechnniud trniner. 

"Rehearsals help ide111ify deficiencies 
prior to combnl. Units llutl have con
ducied delJliled CSS rehearsals have sig
nilican1ly increased casually and vehicle 
cV11Cwllion, a cnlical NCO responsibility 
loo often overloot.ed," Hildebran says. 
The flrs1 serg~nl monitors CSS rehears
als and ensures all key players arc present 
to allow 1Jw. unit to work the system matt 
effectivdy. 

"Oneof llw. most unusu.•lch.•llengesfor 
an NCO is working m the IJlcdcal opera
lions center; notes NTC Senior Brigade 
NCO Tminer SOM Richard L. Fox
worll1y. 111e TOC Is comprised of differ
cnl elements from different parent organi
uuions, including fire support, engineer, 
signnl, Anny Air, Air Force, electronic 
warfare and others. 

"The connicting priorities of these or
ganiuilions, • says Foxworthy, "make it 
difficull 10 coonhnate and schedule time 
for trnining 1h1s team. The vital role the 
TOC plays in plaMmg, synchronizing, 
and cxecuring 1hc command and control 
of t!W! unit emphas1zes 1hecntical rW!ed for 
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The NTC challenge 

The crainlng experience Of NCOs at the National Training center Is refle:ted In unirs improved performance. sergeants whO lead successful 
operations know what is expeaed or their soldlers, execute the plan and contribute 10 I.he outcome of the battle. 

training this element as a team. 
Training the TOC team should involve 

all players on a regular basis. The training 
program must have cleMly defined objec
tives and cover prooedures for establish
ing, displacing, moving, securing, de
fending and operating the TOC as a team. 
Training thal team means training the 
supporting elements as well. 

··neveloping an effective TOC opera
tion means taking every available oppor
runity for team training;· Foxworthy says 
··computer assisted exercises, map exer
cises, command posl exercises and order 
drills offer opportunities to exercise tl1e 
entire team, not jus1 key personnel." 

Planning,synchronizingandcommand 
and control are the TOC"s primary mis
sions. But if the TOC can "t effectively 
move, secure, and defend itself, it will not 
survive lo perform its vital mission. '11iis 
is why every member must be a part of 
training. That includes those whose pri
mary duty may not be fighting from a 
foxhole, but whoce lives m::.y depend on 
that ability; Foxworthy says. 

Of all the questions generated by lead
ers coming 10 the National Training Cen
ter,one isrecurring: "'How are CSMs lo be 
used al the NTCT" According to CSM 
Windham, battalion and brigade CSMs 
coming to thecNTC often are not used at a 
level consistent with their battlefield 
knowledge, experience or capability. 

··consequently, their units don "t 

14 

achieve maximum effectiveness during 
!ask force and brigade level operations;· 
Windham observed. 

In his discussions with CSMs, 
Windham leamedthat commanders often 
don ·t review wiU1 CSMs tl1eir duties as 
outlined in the regu la lions. 

"In some instances, the commander 
didn ·1 further define those duties with 
regard to his command philosophy, type 
of unit and command standards;· 
Windham said. 

"On two separate occasions, the duties 
of a battalion and bngade CSM were 
clearly defined tooplimize the NCO lead
ership throughout tl1ecommand. This had 
significan1 impact on the overall success 
of those units during the rotation;· he 
cominued. 

Their success was based on the CSMs, 
J>rior lo their initial counseling session 
with their respective commanders, pro
viding them two excerpls: AR61 l-20 I, 
paragraph 1-20 b., ··csM Duties"', and 
AR 600 20, pamgmph 3 2, ··NCO Sup 
port Channel."" 

Ar !hecounseling,1hecommandersand 
CSMs discussed the regulations in delail. 
Whal resulted was a clear understanding 
of duties, responsibiUties, autl1ority and 
the commander's mandate for using 1he 
NCO support channel throughout the 
co1nmand. 

One commander used !he excerpls to 
Ctt<lle a memorandum to his s1aff and 

subordinate commanders. The memo de
fined the CSM"s duties. responsibilities 
and authority with definitive guidance on 
how to go about them. 

In his guidance, the commander high
lighted several points pivotal during train
ing as well as in combat. Consequently, 
staff and subordinate commanders ag
gressively sought advice a.nd assistance 
from the CSM throughout their rotation. 

Tiie training experience ofNCOs at the 
NTC is reflected in units" improved per
formance. Every unit that has trained at 
the National Training Center has left bet
ter trained than when it arrived. 

One m•jor contribu1ing factor to lhe 
NCO Corps· success al the NTC is the 
NCO Education System (NCOES). 

With future cutbacks, we can expect a 
smaller force that will require the best 
NCO leadership possible. Through 
NCOES, the Anny provicks young lead
ers with the tools to maintain the best 
fighting force in tlic world. 

There.fore, ii is pnromounl thnt we :lS 

noncommissioned officers remember 
that CMeof oursoldiers rests solidly on our 
shoulders. 

Along with tl1at responsibility comes 
the assurance thal soldiers are trained and 
can survive in combat • 

CSM l•rry T. All">" Jr., is Co111111a11d 
Sugealll Major of the National Trnini11g 
C~nlt!r. 
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Interview with Desert Storm NCOs 

Moving Beyond Victory 

tn Saudi Arabia, operators had a vested Interest In keeping their vehicles running. They 
knew when something was wrong because !hey lived on, slept on, and knew the history 
of their equipment (MSG Earl Shelley) 

By Jim Collins 

Combat in Southwest Asia showed the 
soldiers of the 24th Infantry Division just 
how important tough, realistic training 
can be. But then MSO Earl Shelley and 
SFC L.irl)' Ingram of tst Bn., 4 ISi Field 
Artillery already knew that. They had 
trained their soldiers in the deserts of the 
National Training Center before shipping 
out t.o Saudi Ambia where tliey continued 
to train and eventually led their soldiers 
into battle against Iraq. 

After returning to Port Stewart. Ga., 
after seeing to the welfare of theirsoldiers, 
and reestablishing the routine they knew 
before Desert Stonn, they took time to talk 
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nboui their combat experience and how 
training helped them achieve victory. 
Here are their comments. 

Making the Most of Training 

INGRAM 
The key is to make training re.~listic. 

Basically, this sfar1ed for us in our last 
rOlation totheNTCberoregoingtoSaudi. 
II was the first romtion where we had live 
fire. Weh.1d50-caliberand M-l6ammu
nition and guys walking around waiting 
for targets to pop up. 

We weren't all that enthused about lots 
of guys walking around with live ammo, 
even in peacerime. There are too many 

instances where accidents c:nn happen. 
But that training helped. It gave us con
fidence. It was not like ~rt Stonn be
cause we knew we were going to be there 
for three weeks and go home. We didn •t 
wony so much about the logistics ofit, we 
just went there and got good rrnining. 

ln Saudi, you ti.id to plrrn a IOI more 
~ carefully. We had to make a lot more I adjustments. A lot of soldieJS went over 

there as kids. They came back as men, and 
~ I'm proud to have played a par1 in that. 
ill Before Desert Stenn, l asked myself, 
: "Do I want to go to war with these guys?" 
E We did have plenty of time to rrnin, 

tl1ough, and when the war did kick off I 
was very confident. If you asked me how 
I felt about going to war with my guys 
af1er the training, there was no question. 
We were re.idy. 

Soldiers have to know the training 
they ·re receiving can save their lives, c:nn 
savetheirbuddies·lives. OnmylastNTC 
rotation we took our MOPP seriously and 
practiced it over and over. 

There were no shortcuts. If you take 
shortcuts, the troops become lax. They 
tl1ink it's not important. We concentrated 
a lot on NBC training. Luckily we weren ·1 
tested in combat, we were prepared. 

SHELLEY 
Today·s soldiers are smrut. They want 

that challenge when they go to the field for 
tliree days. 111ey want to fill their clays 
with training. So, you train to standards. If 
you do that you can't go wrong. 
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NCO Interviews 

In pmson, cenam rrammg is bypassed 
or 1~ NBC. (or inlt:lnce, is on r.wy 
subj<d to learn but a difficult subject IO 

tram. It ofltn wasn't realistic in garrison. 
You'd have a guy say, "You're in a 

chemical environment, put on your 
mask; and you'd walk through an ami 

and in five minutes it was aU clear. We 
learned it IJlkcs a lot longer than that to 
octunlly clear an nrca And it's important 
that soldiera lenm to r.mction forext~ded 
periods in chemicnl protection. 

We tmined properly before going to 
Saudi, sta11ing with individual wks and 
working up 10 collective tasks. But the 
bottom line is, NTC can't compare with 
the rraining we did in Saudi because we 
knew our hves were on the line. 1bere. 
every day was survival training. 

Adapting to the Chemical Threat 

INGRAM 
YouadjuSt. Youremoveotherclothing. 

Sounds hard 10 believe, but sometimes I'd 
forget I hAd It on ... except for the smell. 
MOSI soldiera had few questions about 
wearing the gear. There were no double 
Standards. 

SHELLEY 
Startin& Jan. 16th, the MOPP suit was 

our wiifonn m the division. We didn't 
remove 11 unril we left Iraq almo6t rwo 
monlhs later 

We kamed all we needed IO suy rela
tively cornfonable underneath was a tee 
shirt, underwear, socks and boots. In ear
lier trnining we would have our DCUs on. 
In the field we lea med that by adapting we 
could opemle 24 houra a day and still be 
protected. 

1lult was a leadership thing. Everyone 
did this. In the field, wedidn'tworryabout 
what had to be done. We concentrnted on 
how we were going IO get the job done. 

Maintenance and T raining 

SHELLEY 
One recommendation on !raining. We 

did somdhing which made us much bet· 
ter. We had gunnery tests where we tested 
all corporals through staff sergeants. 
When they completed the test, they 
formed a section and we sent them Olrtas 
a crew to see how they operated. 

t6 

..... 

L-~~~~~~~~~~~~~~~~~~~~~~--' 

Soldiers have IO know the ualn1'l! the}"re receivmg can save lhc1r kves and their buddies' 
lives. !SK Umy 1ngram1 

Once they finishM, they were sent out 
on plotoon ARTEPs and they put every· 
thing together. 

Withou1 commnnd emphasis on main· 
tenance we never could have done what 
we did. We would road march once a 
week. 1be vehicle operators had a vested 
interest m keeping them opemung. 1bey 
knew when somethiig was going wrong 
because they Jived on, slepc on their equip
ment and knew the history. 

If you tell sold~rs their lives depend on 
how welltheirequipo1tn1 runs, they pay a 
little more a ll<lll ioo. They baby that 
equipment. 

INGRAM 
Maintenance is cril ical to combat sue· 

cess. nierc's n ten-.ilation to brush off 
mnintennnce when it's"only fomaining. ·• 
When it's"only fortmming; if you break 
down ma1111enance comes by and you sit 
tl1tre until it gets fiud. In Saudi Arabia, 
you b,...I<. down, you·,., l~fi behind be
cause the majO<ity of the force is gonna 
keep on moving. We rmishtd the beanie 
with 23 of our24 anillery pieces, which is 
a preny good record. 

We exercis<!d the guns and we knew 
when things "'eren) nght. When I was 
cl1ief I could put on my eve helmet and 
if that howitur sounded different I could 
tell by the sound Alone. 

I mny not have known whnt was wrong, 

but I knew we had 10 Start looking. Main· 
tenancehas to become just as important in 
trnining ns Ir Is when we're preparing for 
combat 

The P roblem s of Desert Warfare 

SIJELLEY 
Sandstorms were 1 major problem.~ 

effect s,,nd has on the hUlll3n body and on 
crews is often unbearable. 

Lucluly we learned from our experi· 
ence at NTC that we needed plenl)' of 
goggles. I know°"" time I had onjUSI my 
eyegla.sses and I thought they were 
enough. They weren't. Without goggles, 
your eyes g<t destroyed. 

TI1e sand mc.1111 we had 10 pay extra 
nnention to detail. Wl1tn you look over 
your equipment, everything may seem 
ok.•y But unden1talh, if you didn ·r clean 
that bfentherscrttn every day, you were in 
big trouble. 

Yuu lc;,1ntu1•>1(:11 u1dcreot11Lat coodi
tions, IOO LiSlen to your soklien: and 
underst.1nd what their con«mS are. Even 
if 11 wassorncthmg like he didn•t care for 
his MRE that day. 

You know, it'sa fishbowl~vironmenl 
out there. You spend 24 hoors a day with 
your soldiers. You can't B.S. your way 
and bea good leader. If you're no4 hooest 
with them, they're so close they c.•n see iL 

When they need you to do something 
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•ntl you soy you'll do i~ and you blow it 
off, 111cy·11ooe1001 wo. You're foo:ed to 
become n good lcOOec or you ~et pushed 
nut of~ wny to lllllke wa~ for oomecne 
cl3C 10 fill the gap and mke on tlurnisJlQD
sibillcy. l"vc ooen thal happen. When it 
gct3 tnrcnoo, there'& no lime to mo"" 
nround. You cnn't fake it in combat. 

CombmbnlldDn bond between youaml 
the soldlcro who work for you and 1-
rwccn you and thooo you wurk fu1·. 'I11•l 
bond, thal tnu;t, c;m't b. J uplk•led auy
\\'h\!re elce. 

JNGKA.\1 
Tlie J...,u mJ ~ •• winJ m•de it awtully 

difficult lu lllAIM:"l.l\'el. Equip1nent ht11d tn 
be t.:h~a ui...J .1.11J 111~i11t .. illed ~very &y, 
sveoy J., , 

Fo1 l'!\:li111ylr:1 yuu li.."ld toclC'an yt'll1-r M · 
lG "'""Y li111<> duru111 Iii<- cl;.y If ynn 
JiJu'l 1. l~.-H 1t, rounds wonlrln ·tfl"rrt frnm 
die 111 •x,:utne, You h11i'I In r.l~11 n your 
um1ri4a11ne as \\t'Cll 

We h,,<f ...,lchNs with family pmhlem< 
\,;ock home. Uul lh<"l't '< nn w•y thr.y«mln 
~u hveoe. l..c<'dtrs h~vt" tn finti time-. 1(') 

li>lc1 o :u1J IAlktoS(lldoero •rvi·rxpl•in why 
B.u. k 111 the ~l.\ fr.11;, th;it'' If'!'\~ nf Iii proh

lr:n1. You h1'\'c to knriw rn11r r.ol<iie~ -
~uu JiA\.C' to know whrn they neffl time. 
41Jvu~, .. 1.d v.hl"n thr)•'rr 'P"ntfing tnn 
111U1..h tunr Jlotll" 

It's <•h»ysd1lt1<"ult fnr Ar1lllM)' tn k"f' 
UI' w1ll1 M-1 t~nk.< •M t trnclll'y< !\If: 
l"UYoJeJ 11> the- best lriurung wr nmlcl gt't 
jlll)'"' l~1e on nl0v111g tn thr rl1.-,tnnf"lrl nt 

llie \.loed,a.e fNn"l~hnn'( 
We u....:111)('1<< 1n lr"'t •nrt th"Y v.'<>rkr.n 

Jitlei1t. \'uu don't hl'lve to \\""ti Any tim,. tn 
HC~ i111JU)i.itiun. All you have to <lo 1s . ..rop 
:t11J w l1c11 yuu i.~ufJ, you're ut pos.111011, 
r"'1Jy Iv lioe. I luvcJ ii. 

Pl:inni1111 and Ex~cuting Victory 

s1rrn.F.v 
Before we wenl 10 w•r we already had 

iorwnrd cuppon. forward ruwly""""' in 
lr:lq, wnhin~ for us. When we Wu\'e µa;I, 
iael v.as rhere. Our"""'" tear.-; load •l
rcndy rold us 1hen> "'as no enemy ll1ore. 

Our folk& were out then> by thern><!l•e> 
for weeks gunrding their supply areas; 
~nnwirt; 1hn1 SO or 60 mllca In elrher 
nirrrtinn there were Tmqb om there. The 
pl•n wn•t"~.1 upthr.sc orcoo where no one 
kn•.w Anti w-. ttid ii. 

Tiff HCO .ounu,-.L I ~UMMt:R 1Y1/I 

DIGJlA.'1 
u 1eht •ftrr the air '1ar began CNN 

trlr\i<inn "-t11n •howmg 9CCllJlrios on 
hnw w• Wl'ff t""'t 10 onndt. How the 
74th .,,..,,.. tt>ine to go sl"lllght In. 

We had :ilrnady 1.i .. 11 guue for two 

weeks from th11 """" CNN w .. liolkin11 
nbout; 26.000 troopt; har.l muveJ •11u 1ov 

one knew except '"'· 
Welovt<t 1t If th• 741h h•tln 'thrr.nable 

to pull nffrh•I e,rtW Aonlcint movement, 
11 wonld h•"' hrrn • rt.Al bloody wor. 
'l11er< wD11ld h•vr """'n • 1"1 m"'°" casual
ties and• Int nf I l11<v1r'.< <nldi•~ would 
b.w< ""'"!"'ct 

Kttrlng the F.dgc 

SB ELLE\' 
Wo hai1 .... l IC1 tight tn· fwr m<'lnlh< Wr. 

didn' t h.'ve tn hp~I •• "'m •• wr. tnlinrJI. 
And th•nk gnocln"'" fn< thllt 

Uni "" nn f•rr • prnhkm. As CSM 
(J•m"" I 1) ll•rvinlrh .,irt, wr.'vc honed 
oursoltl1rr'\ tn l\ f 111r: etlet .. Nnw. we ·vc alt 
1101 to wnrk rn hnltl lh•l rl'ler .. 

We've 11nt tnnnn11rlrwl i.. .. 110 pickup 
on all d11s knnwlrl'le,r li•t I !\,Cl'JO tmnp• 
have brouii,ht b.ck with lhl'm •nil try In 
l"'Ckajle 1t•1'1d 11.,...11 •t 'j'l'I ' •n<i•nywh•.rr 
~bi< -...·e- (';,1111 

A ''°' ot "'"'"' M 11< .,.... N>cint cut
bacl:s. lf ..,,. tlm' l f"'•olnnt "'II' r.xpm
ence loourC'Clf'J"l"l''l~1'n1.vrtr..ant' Wt.'re. 

J10in11 tolos< 11 U.rl ..,,.,,. hnnginehor.k • 
lot ot tour .. 11rvl , ._, ... yr:.r t"nh,lel".'\ ,_.ho 1\l't" 

gn1ne tn ht- able 10 pAS.'I on o lot of what 
w•'v• lr.11m<:d. T11111'a good. 

INGRAM 
A Int of Mldlcr.i ore gonnA &ay that 

t;nint toNTCnowbnjoke. Why go now. 
Thry've nlrrnity been 10 wnr. 

Th•l'••n nultudc wehavero overcome. 
Wr'v-. t"' In £Cl our soldier.; bnck in the 
ritht frnmc of mind. We've i:ot to con
vince our soldlcrn thc next war could be 
worse. We might fnce 001neone who will 
aclllnlly light. Ycnh. We went to war. II 
w••n'r v.hnt v.cexpocted ino be. But. we 
wr.rr. lucky. 

The q11CS1lon now ID, ..-ho'c ~00113 be 
1he nc~t enemy. How will we pr:ictice for 
1he n.!Xt v.or'! \Vc're eo1U1a hnve to train 
nur sold~rs thal to meet the variety of 
1hr"8t1 1hn1 ore there. we h:l•e to be more 
mobile, flcxlblc and lethal. We can't test 
on ourauccoo:<!o or be lulled imo thinking 
~ world Is cnfe. 

Th~ Mililury 1'1'0fcssio11 
1:1111£1..LKV 

11.,~e 1"' 10111<!$. I'd ctn 1t •II """'"1l•in. 

Th"GRAll·I 
I've he~n lucky. All my oonior NCOs 

hrlpcd me In my career. Gove me i:uid
oncc nntl counxl ot the right times. I hope 
rn be oblc to do 111<: :;ame thinl: for my 
people. • 

Jim Col/Ins Is nu111i1>1i11>1 edowr v{ The 
/\'CO Jo1u 11111 

24th ID Con1mander'~ 
fiuiduncc to lais CSMs: 
• Cln In ,;n1mrl o f che guns 

• 11.fllkt sure. qnlnil't.o1 Arr hr.lni rnkcn cnrn of 

• 11.fllktstitt the do-NI Ann wnnntir.li nl't' being 
mnwil l'lfJlt'ilirin11qly and wirh r~pect 

• Keep tM soldieT in thP hig r fmtl't' 

• Uc a cheerleader 

• 'J'nlk lo your co1mnander daily 

- Mnj. CT~n. Rnrry MeCnffrey 
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Building the Force: 
''Skill, will and tea1nwork'' 

Tly <:SM C.cnrgc D. '.\fnck anit 
SF<: Jnhn K. D' Amain 

The superb pcrf onnanceof our soldiers 
who served In Desert Shield nnd D~n 
Storm wos nonccldent. Months nnd yenrs 
of tmining in garrisons and field cxcrcisi-.s 
hove honed cohesive, well ·trnined, highly 
m<llivnt<'.d ten ms from divisions on down. 

Thnt tmining wns condw:tM, for the 
moot ran, hy junior l\COs, who tt11li1r.il 
th.r r.vr.ry NCO is like the forcmon of• 
cnn~tnw=tinn crc.w. 

FAch scrgeant. lq rcspon.qiblc for build
ing a stmng structure, cJipable of with
stnnding whn~ver adversity might come 
along. Instead of a hollllC or a skyscraper, 
l\COs huild units. 

Fi~t ~r.reeJ'ln~, C()mp11ny cnmtn1\n<le~ 
anrl nthrs lrJ1clrr. •rr. rhr. orrhitrr.f•. Tiir.y 
knnw \\'h1't thr.y \V11nt 11nrl give. .~~rer..hnt~ 
thl".ir pion.'<. Thry want • <lmng, mnhilr., 
vrrq•til.,, deplnyahlr. an<I lrJhal fnrrr .. 
f:oll thi• thrir hh11".print•. 

f'T .DC, TINCOC•n<I ANCOC•n<I all nf 
lh~ (')fhf'r .v-.rvit.~ V-hf'>()\~ NI'(}~ Attt""Til'I 

givt". ~rgr.11nt:4; thl". fMls. ln m11ny Ci'l~S 
they arele.actr.rsniptools: ways toc.01nmu

ruc.f'lte V.'lth soldiers, how to take care ot 
the1n, how to cou11S('J tltenl and how lo 
ti7i tn f h('Dl. 

I lnce.i\.vrgt<lnt hac; thi-.tools, it'sflrnt"lo 

h11ilrl thi-. unit 
A5 "ilh a bt11ldcr, a ser11.eant starts "ith 

a st.ron~ toun<lation; a11J the iOundativu of 
a11y i..u111\.J"t-1t!ady unit i~ J~iµliau:. 

TI1e impudance ot dj"-'.:ipline is ix~t 
described in the bocik 0 S111aJI Unit Leader-

18 

~hip," in which th,. outhor, rrJ:irr.d Col. 
Dondri<lec M . M":onc, give..q a dc.'lerip
tion of combat on t:1e modem bonlcfield: 

"The bonlcfield is a tough place. Dan
ger everywhere. A measure of foar is In 
every mnn. The noise of explosions nnd 
yells and !<liouLq as men move and fire, 
adj1Lqiing and adnpting 10 n deadly nnd 
con!ltnntly changing siruntion . The sttcs.1 
on men and units and ClJ.Uipmcnt lq ar. iLq 
pr.nk. The nomc ofrhr. e•mc is ·survival 
nf th,-, fittr • .i: 

"Rllttk i• • prnnnol r,xpr.riencr. At 
your level (Sgt), ir:s a hell of n lot more 

·· ... the foundation of 
any unit is tlill<'i1>line, 
anti tliscipline begins 
with the sergeant . .. " 

thhn it i.c; fflr th~ 1.-... 1tlt".~ whn .\~ m1'king 
lht'" hig t11""r.i.-.1(')nc; - lik,... l'lrt"'1rhng \\l'h1rh 
hil I to taL:~ nrwbf'ttfo c.rn5Si\ rivtt ltt\ttlf" 
1c; vilrltl"'fS, onl"'. 11~p111st th~ nt~r - nfll"' tn 

nfl~, bayontt to b.')'Onc-t, tank to ti'nk. 
l \i1Nle is the stOI)' of how soldiers t1p,ht ·· 

According to L1ol. l\1alone, tl1ere is a 
co1nbinati011 of thr! e thU1p,s that \Vin on 

the b•ttletield - "skill, will and team· 
,,·erk" \.Vtthout them you cannot win. 

Evl!'n 1f )'OIJ hil\'IC' cl('veloped the nee.es~ 
sary skills m your pwple and U1e al>1Jity to 
\\·v1 k~ a t~aui, U1i:y..:"n 't \"i11if lheydv11 't 
havt: t11i: v.•iLI tv \"UL S.:1~~All~ <.ai:ftle that 
,,•ill to win Uut:iu~h discivliut". 

Soldiers t.--an be the best 1na1 b1nen in 

tlie world, bur their wropons won ·t fire 
unless some sergeant hos instilled In rhcrn 
thcdisciplinc roelcon !helrwropons 1n 
th~ dork, the min and the froczing cold. 

They con hllve superior firepower over 
the e.ncmy, bm if they hllven'l the disel 
plinc to gel up nnd fire their wcnpons -
pulling rotmdsdown range on the enemy, 
rhcn thnt firepower means nothing. 

They might be the "tighreiit" tcom in the 
division, b1rt if some sergeant hasn 't in
.iillr.11 in them !he discipline to krepthcm
sclvr.s ot the peak of their physica l condi
tioning, rhe stress and fnciguc of consmnr 
combat will cripple the unifs combat cf
fcctivcncss and render the tenm useless. 

Thcnamcof the game is "survival of the 
fitt r.'1;· onci ii'•• "'"gr.nnl'• joh to mnke 
"'"'- hi• nr 11"r l""f'I" .rr. thr .. fitt.-..t" -
phy•ir.•lly, ml"nt•lly ond •mntinn•lly. 

A ... •rgr..mt rlnr.• thor hy fir.or ... ning thr. 
r.»mplr in rt..ily rli•pl•y• nf m1m1gr, r•n · 
rlflrj rnm~t~nr.~ AM rnmmitmM'lf. 

An NI ·11 mn<I t... hnn-..t •M urright, 
;.voirltng drr.rptii'ln ;-,nd living th,... Vi\hlt4$ 

sugs~.ste.d t() 5\lhnrflini\t~ (Int'~ 11 c;er

S•'"nt ron>pron>1~ th•t tnl•gnty, he or 
she btt'aks the bond bef\vtt-n f\.'( 'Cl f'lnd 

solcher. 

A ser~eant can't say on the one hand, 
'"self·in1prove1nent ts essential," then on 
the olher hand put off Am1y schooltng or 
olher ...-lf-<l•volopm'1'1 progt•nts. 

A serJleant can't say, "physical trainm.11, 
i>; 1oall)' im~•.nt;mt," 110:11 •ki~ twv PT 
:..w"ivua; a Wt't!k. 

A se1Aeo:u1t v.·ill only have to pe1fo11n 
poo1 ly, or n1arginally, Out' titne on an 

I Ht NlO IU\.lKli.A.l I ~UI'' MtK l 'J'J 1 
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Am') Ph)•~1Fitne39Te::tfor ooldieri; to 
,.,..1 i •~that thatscrgct1n1 hru: two&tondanls 
- nne for the !lCrgront and one for the 
""lrlit'.r. 

I .rt your boots go unchlned. appear 
wi1h your unlfonn wrinkled or your l i:Jr 
ungroomed, :md you h:tve i;e11t a n•ir•livo 
rnea'lagC IO l\Yery cubordimte. 

Don ·1 cle4!l your we:ipon or e~cw;e 
ynnl'llClf from tr.11nlng beoaute you're tou 
hti..y, nnd :;ome youni: ooldier will leam 
rhooc things nre not impor~mt tv JUu. 

Complilin, fall out. or i:et Ji .... ..,ur•gw 
when the trnininc ~elli 1oui;h. and you 'II 
hnYe eGl:lblished all the wrvn~ •t..11Ja1th:. 

No! Dlooipline doe&n'1 be11iu "'ilh the 
ooldler, It bei:i~ with the""'!!"""'· 

[f the &efl:e:ml tels cl..ar .,1dadiievable 
arnncfards. strives fur :mtl <ii•l'lllt• them 
everyday, rewards t.hut;o whu meet the 
arnndnrds and punisheE: 1huo;e whu wn 't, 
then ooon lhooe eta nda nhl will l>eovtn• U •• 
!lOldler'c 6CU!dard&- •ntl ~ .. t'• the xu•I. 

\Ji'h:tt 1he NCO wvrh tuw•1tl is not a 
~p of ooldien; wllQ .. taieve •ud main
tain &Ulnd.ards beca ..... n .. >el ~callt i• 
there ctanding over lhern. WJ,,.l the !-/CO 
11·1111w U: a group wl1u ~now• that those 
Cl:ln(ktrds are righl fur L11;4( ~.t:""<-"1 111 , 41.11J e1n

bracec thou •la1ida1U.: "" illl """' 1. 
In the previow.: •A•mplo•, U1e w lJiei 

doec;n 't clerui his or her "'""pun tu .-·<>id• 
chew~ out. 1be w..-•pu11 11et. d eaned 
becu .... tktL'• 111• ri11hl ll1i1111 todo. 1ru, 
1:1ol lli~r<l°"tw1 'I rci.aki= ;, c..l«1!1.oiu1Loutot tear 
o( repri1ua11d, but lx:c.::u,.e hi~ 01 her val~ 
Ullll. altitude• am! 1"'liof• co11liu11 thal it's 
lhe ri~ln decisiun tu m:.ke. 

Thm's self disciplin• ••Kl it'• n.., uiJy 
kind of diccipline tlut " ill •LmJ up lo 1he 
lllrCG:J. chaos and uncefmint> ufbaltle. 

If dlccipline ic the fo11mfatio11 , tlit:u 
tcchnlcnl nnd t3ctic31 proliciency are the 
brlckD with which you builtl 

Since the beginnin~c ur uur Anny. Ooe 
NCO hru; been a trainer. Twching your 
poople how to be pronclem remains one 
or your m001 lmponam jobc. 

Tough. recili~ic tr.linini: in the "'•Y yuu 
plan 10 go to wnr brini:i; your wldien; 
1ogcther :w n te3m nnd builds their coru.
ri,,ncc. Thal confidence. In tum. ~ve. 
)'Our aoldicrs the deep oomcd belief that 
lhr. unit cen and wi11 accompllDh the mi:: 
•1<>n, nomnttcr how unfaYornble1he odds. 
~y knnw rhl>y r.11n wilh<irand Adversiiy 
l.u beltrr lhitn nth<-r 1mil• 

Sold1<r< r!~w ln[> et>nfitlrnce only 
lhrnogh,.,.Ali<tir.1111inine And rr.nl orsimu 
l•l.rl rnmhol "'l"'rionOCll thnl mnkc them 

IHt l~l~ IUUKHJ\l I SU,.. MER 99 1 

opt inii.-tii.: al>vut t ht1nst- lv~ ... thf'1r 
eqYiv111t:11t .u1J ~1.r lt-,ck-~ 

T1-.. i1 ti11)( i!iio at the heai nt N.r1lrl1f',.Tt".11m 
l luvvlvy1111i1nt, ~lld au l-lllt •~cL-c. ~t"ll't mic.· 

i.lu1~ aie l1aininjl oppo1111n1t1~ A gN'll'i 
·~I MC'Aflt C3'pitt11b7K n"'I f"Vt'r'f (",Vent -

itu. 1 • Uie nlO'St exc1hng ·n lt\I' mn.11" boring, 

l>ulh in combat and I"'·'"'''""' M1ViTOn-

111~11b - to tram solch"'"" "' .1 1mil. e:ivc 
ll ._,111 µ1iJe ot a.ccon1plrc;hmrnt

1
11ncltt'Ach 

tl1c111 l1uY.' to evaluatt- thtt t.-,_m ·~ prrfnr
ll HUM:'e and t~ir own 

~T1·aiuing is i.t the heart 
ol soldicr-trom tl1''l'e lop-
111cut, and all unit tasks 
ond mt11slnns •r1• lruinin~ 
011pu1·tunities." 

l1ie O.st NC:IJ< l<YIHnr w•y~ !O mnk~ 

tJaulllJR i\S rie~hdu· "' (ln".1uhle. They 
l:now 1'-' n....,.. ch>llrn,em,e •nd wonh 

"'''"" tilt training "· !ht m~ it will 
1 tt~'"'t and creAtf' rnh~'W"ln 11mnnt; r.h~i1' 
solch•rs l h oy put lh• r ,...,trh•.r:< through 
s1p,1uf1(;\nt t>mnt1rin11I r.xr rricnces in 
wh1th lh~y r!n thine-• lhr.y tlittn·r believe 
ll"'Y r<>1.1ld cit> M in.iivitfu•I• or BJ a unit. 

'J l\t° 01ore strt'.~~ v.1tlil"'" nvrrcomc in 
hau11n11, the less slro'<.< !hty will ••f"'ri
ttlCC m comMt T,.,.irune: IA .. k!. that fi!~ 
q111..,. m,,,.1 •nrl [>hr<•c• I coumge reach 
<nlr!.-r. tn rlr AI wilh fr.11r ond nnxiery. 
'J ouAh tritin1ng t1":11rhr.~ thrm rn ovcrcomc 
lhos.. le•rs thM11gh Ihm pmfid,ney nt n 
l>sk, Md through tni<l 111 lhr <:01npr1cncy 
ot c:itl"'rs m tho t'Am 

·11.e end rt'Slllt ts " "'A•n ,!Vf~ mMn· 

~·~ :ue '-'Ul 1fident 1n themsrlvt~Anct l'M"h 

utl1c:1 - e.)ch O\'ercom1ng 11.-fvt'"~i ty, 

UuilJin)( tc:a111 pJ ide llltld cr~f'hng" h1ghrr 
~h'I~ ul 111u.ale. 

OwJ 111~ale is n01lun~ 1nore thAn 
..J1•1eJ l"J"ilive bond• Jts sl1·englh d..,. 
11011'1. Uj.Ml I .,.,..,._-t, h 1.>l, conl Kkrlc,., and 
the d•~« vf ""°'"• <'Jndtd canrnurucA· 
liv11tlld(111w .... ~ tuttle1.ui1rung 

Mvnde, UM: 1111:11ta l, e1uonon.J I and 
~~i1ilu;.J ~late: of a11 ind1v1ch.ml and 11 tt-11m , 
i• tliu "111U1w" wl1icl1 ~eepi. the butldmg 
block!; uf111t1 unit lugotl1e1. 

Once )'OU have l1•1l 111U1•lo, •nd have 
built an effecuve, cu1111':.l-1e•Jy ie.111, 
yoo 'II find !hat your soldi1'111 will !aka U1e 
rcspooolbOity for Gllllainini: 1he i.erun ·, 

level of proficiency. You may have cre
ntcd lhe team and 'trided ii ~1rough it£ 
dcvelopmenl, bul ~t some tJUint il will 

hn.11mc their rerun and their &tand:mls. 
You've seen such unit&. yourself. They 

•rr. the squads, pln10000 and compani.-
1hn1 rm•nnrM feellng thnt 1hey c:m take o11 
•ny challenge and pre'lllll. 

Wc!:awexomplecofcuch w1ii.1eoe11tly 
during Deoert Storm. where the w11>e11-
tlorull wblom v;asth:tt it tak ... • 111inimw11 
of 3 to 1 odd!: to an."ICk. an enemy u1 
fonlfied defeoolve pocitio111;. Oiven ti"' 
•i1cof1he Imq!Anny, we should have J,,.J 
four dmca the number of IRJOVI' we ui;etl. 

Bui. we were ready. And wu "'"'" lighl
int foroomedting we believed i11"1run11ly. 
Thclmqls were neither. Mure imf1U1w11ly, 
1hclr tc00crodidn'1 core. aboul their ca,_ 
or thelr soldlerc. 

Dcaen Siorm wam' t da:iJed liy woo 
hnd the beet tanks or airv~•n••· It wa. 
decided ln the heartc and mirn.h; of tl1e 
soldlcro flghlini: there. De•en Sturm 
proved once again that a team, uu1J1w11· 
bcted nnd with lecc firepowt!r, can uvcr
come n lnrger enemy if ti"' '""111 lw; ilie 
splr1110 win. 

Cliliu\\itz, who wrow about the "Prin
ciple!! of War" 200 yean: o~. linlwd di>;d
pllnc. training and morale tu ""µ ril ("wiJ, .. 
nine aplrlt"), 

"A unlt," he wrots. •·t1.,1 ""'intaitu; ii. 
cohe!!lon wuler the ffi(l(.j murderuu. lire, 
tlult cannot be shaken by th• unaginary 
fe1110nndreruwwell-founddd1H1awi1hall 
ll!l mlf:ht; that. proud of ju; viclurie. will 
no1 looe thearent:(h to uooy unkm,; auJ it.; 
respect nnd trust for ill; officen; e••n i11 
dcfcni; whooe phy&lc31 power, like n .. 
musclca of an athlete, has been ~teeled by 
1mlnlng In prlYatlon and effort; ... tl•1t is 
nunrlfut of all these durlc:: ond qualities by 
v1rttl<' nf the single powerful idea of the 
hnnnr nf i L• orms such o wilt Ill imbued 
w1 lh lhc true military spirit." 

'T•kcn loolcnround younnd you will cee 
trom•, ,...etinns, squod.• nnd platoons just 
lik~ 1hn.v. Cl•U3Cwh:z dcscrlbod. You'll 
flnrl th<-m •nywhcrc 1hctc Is nn NCO who 
,.,. ..... Mltlllth !O contt1Jy tmfn 4lld leAd his 
nr hrr VJltlU,rs. 

Ttr) ""' the unic. bunt on n foundation 
nf rl1v:1plinr, !!Olid In 1hclr 1ncrlcal and 
t•rhnirA I ~• rrni"'\ Anti hr.ll11ogcthet with 
• h t)lh .,..,.,. nf mnr11lr. •n<l t .. 'ljlrit. • 

CSM Gcor~e D. J..fvcA i• tli• Cummu,.J 
Ser~t'alll Major u{ th• U.S. A11•q Su· 
Rt>to1t1 Mnjor Arntl'"')' .'iFC Jbhn K. 
D Amato, afomUJr rank commo11der and 
µlutuu11 ••'ll"'"'r, u NCll/t. of USASMA 
p11hl1r nfft11r.t. 
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Tricks of the Trade 

By MSG Michuel D. Bute. 

I remember "1tiveling lo my fm;t ser
g~nt rnan}' y~o; ago afier sustaining an 
abundance of bark sliven; iJ1 my backside 
while a11iworing the .all of nature. 

I explained lhal I wasn't having any 
luck :d fullilli11g oue uf my basic 11eeds. I 

mean, in the past I had stumbled back into 
the fruits of my labor; soiled the suspend
""' of my rain suit; and ended up with a 
foreign sub•"t:utce on my boot. 

Asa last resort I had tried the old sic-on
the-los trick. Thm's how I had receil•ed 
the bark sliven;. 

It was then that :SO Pelix shook his 

The "ulells or the trade' mat nonoommlS51oncd omcc~ Mvc 1c~rnM and sh.irr. w1m mhm 
cnn save time and money. Others can save soldiers• enerRies a;.d im?rove the \Vay they do 
tliei r j l)bS. 

1 0 

hood and explained co me how lo use the 
old entrenching tooltomckle my mission. 

.. Use your entrenchini; tool as a seat," 
he said. "Lock the tool into an 'L,' place 
the point of the handle on the ~und and 
sit across the flat portion of the blade." 

Problem solved and mission accom
plished. No, it wasn't somethini; that en
sured my survival on the battlefield, bin 
lSO Felix'• advice mac.le liviJ1g in a lielu 
environment more tolerable :111d taught 
rne 'umed1ing hnporta11t ~boul nuncum· 
111i~iont'd officen;. 

The LrU1l1 i•, NCO• lmve a va•l •lliro of 
tricks of ti"' trnde, ur "l.,..arw le~m•tl" 
lhal <'m 't l>e fuunu in :my lield mamml. 
Some save time, othsn> save equipment or 
ensrgie•. 01l1en; enhance tr:.1inini: or make 
fac"-w4 fact;t cotnrnunic;:dioru; rnore eA:.iCL. 
All h»•• improved tho way w•uuuur jubs 
aud an~ characl~ri~Lic uf tl1,., IUHH)' wa)'5 

good noncommissioned orlicen; <vntrib
ute tu the welfare of w ldien; mid die 
aocomplishmenl of their missions .. 

One example of a time-sa,~n~ trick I 
picked upfromanNCOcamewhile I w:is 
the fire di~on cemer chief for n heavy 
mormr pfo1oon. 

I washavingtrouble 11ettin11the landline 
communica1ion from each gun wired inio 
1he switch boord each time we pulled Imo 
poslrlon. The msk took t1ve mlnu1es. We 
hnd two minUICS to get o round down 
mngc. Something Md to be done. 

SSG Snn Mlguel, who nlso worked In 
theFDC,hodnsolu1ion.Bnckinthemo1or 
pool, he quickly went 10 work. 

He1ook o piece of plywood thnt wnsjllill 
lnrgecnoughro hold six ou1doorclllC!rlcnl 
outlets. Next, he wired the outlets Into the 
swirchboord nnd nrtnched the bol\rd to the 
oulsidc of eoch vehicle, just below thr. Id\ 
tnillight. TI1cn he had each of the gun 
aqUllds ot111ch an electrical plug to the end 
of their roll of commo wire. 
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It was&impleand fas!. When we JJulleJ 
imo position, thesquatli.:tieu their wire• w 
the taillighl guard, plugged iu U1eir vw11 
\Viroo, r.u1 back lo thl:!li.r gwuo ~uJ att::...:hed 
the other end lo lheir JJl11.>1-. Tlllity """'" 
onusl I u-1 tl1•l •y•wm for a Ion~ time. 

Jw;tas impotta11l •relhe !Jick£ we US>eto 
save equiprrM'nt a11c.l 111u1.u=y. J 1a.i1 iulo a 
way lo save bulh wlule a~tiug"" • n1odar 
platoon "'°'gi,anl. 

Laying a rrKJriar Olt ttt.lll,t'l f1U111 i1isiJe a 
1'.-1-106 111ortar carrii:r· 111t-,.Jl$1novin~ the 
enliro veh icle whe11 •i!!hliu1o1. 

Wl1ent,\lt:r "'t! U.iJ U1 tl1e ~ur~ one of 
tlu: cJ1i'1·eis invariably tOrgot to rtlt9:' 1ht. 

1 ilfllP otl the )\round and V.'otdd te-ar the-. 
nunp off the vt-hicle when \\'t' me'lvl':f'I 
That produced an ~tll-poond, emb•IT•.••
Ul)( lump ot melal lhat wasn't much g...,... 
lo anybody. It also produced a vehid,. that 
was deen1ed tUlSie'C\iC'~able and i\ hill f('.)r 
><>rnebody lo pay. 

On lhe other hand, if drivers d1dn ·1 
lower tbeiI ramps •U ti., way, they •Ii II 
wound up wlth a lump nf mrJAI nn thf'. 
grotmd ~t'J11tv. g11nnt:~ v.•oultt jnmr on 
th" ramp<, hrr.king the <.J1hlr.. Tl v.'11.• 
"damnHI if yn11 rln, rl•mn•.<i if ynu rlnn 't." 

L W.l~ W('ifking nn A ~111tion tn tht. 
prohl"m w""'1 ISO Tmch.,, thr. olrl pl•
tnr>n <r.rgr.nt, <>irl hr. horl • fix. Toking 
•l:w:mt •ix f,,,, nf link .-Ji.in, hr. Ml•r.hrrl 
nnr. rn<I to thr. in.iM of'"" hull near the 
ramp hook 1.rr.h. 'fhr. othr.r r.n<I hr. ot
t>ehHI to thr. tnp of tho- nimp whnr. thr. 
l.ich hnnk• In lhr. ramp. 

Whr.n hr. wa. fini•hHI, lhr.drivr.,,.could 
only lnw-.r lhr. r>mJ' In within onr. foot of 
tht- ground. No rhmp.~, thrf't'.fON\ r.vt'!r 
touched the. grourvl,,..., th'Y mullin't !-., 
km off. The ch•in •LY> tnr>k th" mr.« off 
lh~ ramp cab~ arvl th>t ~•nl nn "'°"" 
brok~nc~bles. In foutY'""• th•I J'l•tnr>n 
never lost a ran1p or brcikt. 11 r11ml' r.ithl.-

l'i1ne and equipment tricks Me. one 
thinR, but nonco1nnllssioned ofJ1cers 
•lw ruu.l ,11ua.rd the welfare of their sol
Ji1:1~. 111~ tricks we develop to save their 
e1tt:1git'" .-nJ rnake life a little easier often 
an: au Nco·~ 1n<At itllpOl.tant contribu· 
tiU11 tu a unit·~ 1n.ission. 

Du1·ii11C tielJ hainin11 at FOlt Lewis, l 
lvlu my l'l•lwu lo diit iii mo11ars and to 
..ancfu:..g u~ ~11tJhu:eiue11t. L;,i.ter, J was 
<.:IM:'Cki11t1 the at~fl auU tOuud everyone 
breaki11g their ba<.:ki; to fill Mind l>ag&. 
Everyone, lhat is, exoepl lhe troops in 
SOT Mike Mei;i;er's squad. 

V,'hile all the other squaJs were 011ly 
aboui half <lone, Miko• "'l""J wa.. Jin-
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i.l.,<l l coulw1'I belie\,. it. JJissqn•d had 
L11t:- ft:-\'iest 1ne1nbers. 

He expl~lned that he h11d ft1kM\ ~Vt"rhl 
ot hi.~ ca.ntot1tl.a2~ polies <lnri l~in th,.m nn 

top of some already filled .. n<lhag• "" 
they looked ltke . .,.,.11.,1 ha" llr. thr.n 
took tour lughway conts and pl•a<I thr.m 
upside clown between the pnle.< 

Al that p:iint, he had ooesold;.,r hnlli th" 
sandbags unde-r the cont.s whllt".thl- f't'.<f nf 

1\1 '.I >< pn.~..._.., """ thn~ rhnt &al with 
trnining. A lmMI r,very NCO hes some 
«>rt of ml'mnry •i<I or a ~isual device that 
n'l~lrrict J,•Amine M\..<tit'..r 

\\>ll•n rraining soldiers to do oomplex 
'"'hs1ich nsemplacingClnymoremlnes, 
proc,•rlurr.• onrl ~uei= ofren are ns Im 
pnrtant "'r.nrl ttSulrs, espoeially during 
c.nmmnn ta!lr irnining or expert infnntry 
h•ner.1,_.iine. 

Nonrnmmli;slnncd Officers hu\'e u \'ast store of 
knowledge that can't be found in field manual11 but 

rontrih11tc11 grr.oHy to their suldierN' welfal'e uud 
the accomplishment of their mi1111ion11. 

th"'''l""" wr.nt to worktl'ling the cones as 
funnrl~ 

Of <.n11r:v. nol o 11 tricks we .!ltumblc 
ar.rn.-. "'" fir.1<1-nri.-ntr.cl. Many •imply are 
W<'l)'S tn t'!nh11nrr thMt'! thine~ v-11"·. nlri".i.dy 
oo,v,..11. Sonli"ti1ne~", it'!.a mflttr.rofcnsur
int th•t we "pnr our hes!. foot forward.'' 

A friend of mine, CS'rl JclT)' Pnris, told 
me of a time when some of his NCO~ 

brought their DA phcxos to him. They 
wr.rc looking for ad l'iccas to whc1hcr they 
•houl<I send them in or not. 

Jn the phOlogmphs, thcrcfloolonof1he 
whirr. Jlllpcr the soldiers were :llllnding on 
madethcsolcsof tllclrshocs lookwhlte. It 
enve rhc viewer the lmprcaslon that 1he 
sol<licrs had neglected ID apply any edge 
tfrr_,..,ing to their sh~ - on indication to 
bonrd members that they hndn 't paid at 
tr.ntinn to tlcrnil. 

P•ri•' •nggc..,ion 10 hi• soldiers was 
thllt thr.y pnt Nier. ttrr ...... ing on thr. bouom 
nfthr.ir t•ft :<hot.•. Thi•cut rlnwn <>n rhe 
gl•re fmm thr, f"lpcr. 

... the hudy of our :VCO 
knowledge comes from 

onr rxprrirnre ond 
abilities to build on the 
~oo•1 ldros of othrt'.Q. 

Parts thinks 1i., sugg.slion m•rl~ • rlif
tt-renc"° because ;.U of his ~.npl~ \Vt'J'.

selecled for promotion 
That doesn't mean that if you p>mt the 

bottonls ot your shoes that promotion 1s 
automatic, but ii doing so will improve Ille 
quality of a phoh.>gl'"J.lh ur U1t.:ti:flt.e ~ul
cli~n;· <.:0111ilk1t<.:e U1 llteir~i;,~anuK:e tlu::11 
it'" i>t:l'Yt:U i~ f.'W ~· 

The J(rt-ate•t number of tricks that 

Memory aids such 11!1 "SALUTE .. and 
"SPORTS" have worked oo well over lhe 
years thnt they have become part of our 
formal mllitnry trnlnlng. But many of us 
ho\•e developed our own memory nids to 
help remember oomplkated prooooses. 

In the claymore mine example. SFC 
Iohn D' Ammo uzes the initial letters of a 
chort !;a}1ns: to teach soldiers the intrica
eioo of mine emplacemem. 

The Initial letrerc in the sayin~. "In 
Combnt People Alwayc Reacc Really 
Fru::l" equate 10: l•Jnventory, C•Clm:t. 
circuit, P=Place the mine, AaAnn lhe 
mine, R=Recheck aim. R• Ri!teGI circuils 
and F=Flre. Ac-cordins: 10 D' Amalo, lhe 
S11ylng Is easy to remember and soldiers 
mmcmber eoeh of the sreps more easily 
nnd longer. 

rm con:llllnlly amazed nnd pleooed by 
the inventiveness of NCOs working 
around me. fl has 111ughr me thnt the body 
of our NCO knowledge comes from our 
experience and nbflides to build on lhe 
good ideas of Olhers. 

Perhaps none of the tricks I've dis 
c1L•scd will be of any help to you. Bur I 
horr, thr.y will encouraec you ro refine 
•nrl .<h•rr. thl'. m•ny w•y• nf rloing thinf:S 
th•t hllvr. mMlr. ynu rhr. kinrl of profes
~inn11 l who gt'.t.~ tht. mi!\.1ion act:om· 
pli:llihr.rt <111ic:.kly itnrl t"Xpt".rtJy. 

Tly •h•ring tho.., Irick< wirh othm. we 
rmvirlr •n inv•ln•hlr. ,.,._..,\ll'<'t. to wt.y·· 
Army and lay th-. fonncfatinn fnr thr, 
NC:tls nf tomnrMw. • 

MSG Mkha•I D. Butes Jim· ,..,,,.J ;,, 
11111nero11s leadership positions, inrlvA
mgfir<r "'-'C'ant tJf a basic training com· 
ptmy l// Fors Di.r, NJ. He jusl receii<ed u 
1nnsfer 's deg,..,, in ,r1urnlitJtt Jrnm_ 8t"tnn 
Hall Uni>'crsil)I. 
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• Book Reviews 

In LOYt 
and war 

By 
l ~nlf':ot l\onrl 

SuX:kdale :u1d Svli\1 
II. Mnckdal' 

Hnrper & Row, 
NY. 19&4 

Thi~ h<>olc rr-
M<mt• ti..- liv~ 

nf hrlh• pri<nnrr 
nf w~r in Vil":t• 
n•m•n<lthefnm
ily hr. left bd1ind. 

The authora ._ _____ .. nlrcmnrc writing 

r'"plr.JS, elW:h t iving 1 diffcrent pcrnpcc 
tovr. C:<Wtlman&r Stockdolc, seriously 
1nJll11'.tl <lnrint r.}..'dion ofter a mid on 
l\"nrth Vir:tnam, fell captive on Sept. 9, 
t 'Iii~ . fl111inethr.r.n .. 1int 11evcn and one 
h•lfy'""'· ht:r.nnnrrll torture, pain from 
hi. injurir.s and the cornnnnt threat of 
tt.."Ath. Sybil, mcanv.hflc, worked toforoe 
the Srarc Ikpertmcnt to dccl3re dut prk; 
""""'were being tortured. 

Stoc kda k emerge~ n hero (four Sliver 
Stnrs and the Mcdnl of Honor), 1hou~h 
biller about apparent ~overnmenlal 
abandonment of prfoonern. Sybil re
celvea the U.S. NOV)'

0

S Distin~ished 
Public Ser.ice/\ ward. :-lo Olher wife of 
an octlve duiy officef had ever received 
thlo award. 

The authors offer many itl•as that 
oould prove uceful in pr•JY•rmg soldien; 
nnd their fomiliec for similar situaliom 

From the prlooner'c point of ,~ew -
prcpamtlon and tmlnlng hove no wbcii 
rutc. Commander Stockdale 1111d many of 
the early prisoners never received the 
tmining required 10 mnlre their copdvil)' 
more bcarnble. He oloo points ouc the 
need for nn unwovcrlng fnlth. in one'c 
God, country, nnd fellow ooldlero. 

From the fnmlly Gtnndpolm - Sybil 
found support In family ond friends, bul 
fN1nt1nonr.in1hep11bllcorgovcmmcntnl 
<Him<. F.vrn hrr ""Pf""' front mililAry 
rh•nnrl• v.-.nrll •ftrr rht- r,,.., year. 

. ,.......,. ""' ""'vrral iml""f"nl mr.sst1gr..• 
i<-11dr."' ean go in frnm this book One Is 
th11t n11r <IDlcfiN'lt e11n ~11rvivc intcm1ncnr., 
1~1lnnly ifw-.trainrhr.ln forlhnl pos.!ibil· 
II)' ,J"" "'"'"tmin 1he1ntofighrnndovold 
<>pllll'I'- Another ltMOO ls that much of 
Ihm •nrvi\-.I ~nib on knowing 1hn1 

thrir milil•ry ''"""' wm cue for and 
supp<>rt th' mihl•ry f•milir.• in the 
.soldier's ?1bst-nr.r 
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The Rape of 
Kuwait 

By 
.Jt...a.1S:a"W11 

Knl~htsbrid~ Pub
lu;hini; Co .. 1991. 

Aurhor s=on pre 
3Cnts 1wo 1hecoo. 
one npporem. rhe 
orher Inferred. The 
nro1 1hoob ooverc 
1hcmainpolmof1he 
book ensuring 
that the world 

l<nows orKuwnil 's plight . Shedevelo~ nnd 
m1ppoMS her point by ahowing the oorbnric 
ocllotlllwcd by the Jroqla. prerenlin~ several 
true morlec of refuge.i.:; " ho eccaped from 
Kuwait cJrer the imiclon. 

Eocb ::iory mlllec suppon for the Kuwaiti 
ea1ioe. Her concern lief; with the people of 
Kuwait who mU$! endure more than simple 
aggression and war. They muct de31 with the 
IOGil of family. frlenda. home&, and moro 
lmponontly. their homelnnd. 

/\nod1er mecG:l~e. however. i& quite oppv
slte the book's main poinl. TI10U~h Sai.wr1i~ 
~mpcuheric 10 the hll"'allis, the raiS<'S 0.. 
!llJeG that Qlle(;tion Ku..,ah's approach tu 
fornl~ policy and iu:nonmilitary altitud ... 

Thoce facts include " """""'""! aLout 

The Threat 
1nddeche 

soviet 
MDlary 
Machine 

lh11rlnm House, NY, 
19111 

f\1r 1 ·rr:.:hum. 
v.•hn h;ii~ wr1tt~n A 

nun1 b~r of hnnk~ 

:o11bout tio-v1ef soc11•·ty, 
tWC"uieS on the tlll h· Dy 

A nrlrr. w C :ockbum hu y cu 1 n pe I it ion bt--
Cw cc-n the Sovit-ts 

.._ _____ .. :111J l h~ Un il~d 

S1:1l""'- H• ~VlllJMl"' II"' hw ~vunlry's ~ 
feu~e \,uJgt::~ YelW~ rutun: t:'-'UllUllliC 

nwJ.. TI101Jook. lrnn ."' 11 ., ""l"''IJV"'•' 1i
valry frurn ill> l>egi111U11~ ll 11vu)Cl 1 the e.-1 ly 
1980.. 

America'• 111ilila1~ l>11ild·t1J.1 iu Ewope 
became necoosary i111111etli;11"1y fulluwi11g 
the end of World War Il ••Kl w1di11ued 
throu~ the follo"'i~ 1J.,c-.1<1A. e•entually 
machine a m:i.,imum levd in the late 1970t • 

The Sovieu:. on the orhor l~md. !Ngan 
ohnpini: their military t'!;lal>lislunelll in n>
apon::e to the Nazi lhrent In lite 1930s anti 
continued buildini n'.on~ 1heir borders into 
the early 1980s. A£ tho Cold War vro
~esced.the Soviet Union e,\lendetl ju; 111ili
bry pll!GeltCe into !h.tm1 EwU)JO, Cub•, 
South America and the Middle-East. 

Although the 1wo coumriec' activities 
nppoor oimllar. clgnlncam differences bt>
comcnppnrent \\ithoclo::erlook. Althou~h 

""Jory •~p<'•!mg ,, ... ,f rnru •• frnm 
Ulp,hd•d CXCtlp.....t K11wo11 d11m1e m' fore 
l "/(JI k M•ny t>f thr 1rae1<'.ott1rir .. nccuning 
th,...., "-~te t~ ht- r""f'\M'HI Mm,., ?00 Y""n=l 
lalo1 Add1hm•lly, 1{11w•1t foi""1 lo & 
w lnp •ny <nr1 t>f prnlrl'.lion wilh it!l 
ll"Wf"11M wrAllh 

While Iraq, Iron and Saudi Arabia used 
much of their oil money lo build miliClt}' 
forccc, Kuwait built an unpro<ected ooci
c1y, dcpendem upon dlpl0t11acy, the Ar:ib 
ethlo of brotherhood. nnd "contribulioni;" 
10 the 01hcr Arnb smroo. 

J1vi1ically, tfleir n1oney rctumrd tnlhrn'I 
in rlie lom1 of tonks, i...11~ •nd •""""' 
houps v.·h<-n Jnq inv•t!M It... hny king· 
dorn Jt •PP<'•rs K 11Wolf hhndly r.nnlnnutrd 
to 11• own dov.nfull . 

At ICJISI a couple of ICllOOns may be 
e J,•anr.d from this book. Though IMO)' 
J>"OJllc think of the mllhary os nn offer¥:1ve 
WC'.llpon, defense Is I~ primary tenet. A 
strong mllil41)' Is n dclerren1 10 war. The 
Kul'nlll monarchy failed 10 learn lhat lec
son ofter 217 year.;. 

.MSO Davitt A l~1·<ehhoch•1· 

lhe C'nited Sl.1te& stre11~lhc11otl it. 111ili1<1ry 
ol a steady pace. ii never GJ>l'Tll ""mucl1011 
a per c:ipil.1 b:isi& or as a l''"""''"'ge of 11., 
IOt.il bud~et as did th" Soviet U11iu11. 

/u; a result of II"""' •Al"'ntlitumo, 11., 
economioo ofb<ith ww 1lri"" •11IT01...J tu 11., 
polm th al each W lml ry l>iii::m ••J>l'rie11ci11g 
domemic problem&. TI1e U.S. budgtll deli
cll Increased tremendouoly while the So
viet economy dor..ed In on choos. 

,~ooldleis. weroochouldbeooncemed 
wl1h how the Deferoe budaet affects our 
ll vca.1\1 the perooml level. webenefl1from 
mi litory pay buc ore nfrectcd by high prices 
fe(IUl!lngfrom a weakened economy. Like
wlr.e, rlaing mllitliry OOl;tD c:llwe vooon; to 
qucsrlon the need for n strong millt.1ry. 

The 0111hor argues thor by mnnlpulotlng 
rh"'"' intdli!P'cc the defl'fUC esiablish 
mrnr. nf holh "°'mrrir.s can "inflarc rhe 
1111l1tn') ll1rr.ar ("'K'll'k"d by the other .. to the 
<lrtrmiMI nf !heir own sociclies. 

Whr th"r or nnt thr ..... •re umcnrs are 1ruc. 
rrAM~ nwe it ti> them11elvcs to a111dy nnd 
rvnhiatc Cockburn's economic nrgu 
nli"nl~. 

'Thr 111hor fccb, ond ! agree, that In rhe 
ful11rr wr. wm hove In ctlrrfully considct 
tti.- lnne·tr.rrn im (L•<t nf drfrnsc spending 
nr1 ltwo- lnthl t:C'.nnnmy . 

~~~~~~~-

MS U Al.x J . S kinner 

mr NCO JCUR~AL i ~~M~lR t9",1 



•NCO Tradition 

Backbone of the Army 

Uy Vr. l<of,..1111. Tinnilly 

Node.obi •ht>1ot1t Tlv l'H?mo\'ic, -Gunga Din" l9nncn1cn11ln 
n-.1 cl•«or - '"" " R•vit.l!I ofrhe Lo5I Ark" of 113 dme. SUlrrl~ 
t'at) 1Jn111, 1 n 1et .. l'•1rhllnk.• lr.,andVktor:\1d.ougllnnothroe 
Un!ish "''RI"•"'' vrvone Quun and Olunrry in lndl11, thc mo,1c 
is 1.,..,.,,fy """"'' " " " P""m wri""n by Rudyard Kipling. n mon who 
wrnt~ • Int •M11t"""' <>f action - especially scrgcont:i. 

Ynn m•y rrmrmhcr <>lhcr Kipling SlorleQ rhm larer became 
m1w.-. flwmtr~, titles such as "The Man ·who Would Be Kin~" 
•ntl "f:.O.plhins Courageous:· 

Riii cllJ\nces nrc you dldn 't know that Kiplin~ is the 111:111 wlm 
r.ninrll nnc phrnac fnmlllnr co every ooldier: "TI1e NCO U; ihe 
hnokhonc of the l\nny. • 

Kiplineflrn1 said II In 1893. lnnpoemcalled'"The '&then."TI1e 
porm, v.rinen In a Cockney nooem. oonmiru: 19 ctanz.-u;. Tho 
fam"1" p1'm.qr abol.I! NCOs oomro at !he end of !:tllllZo'I 18: 

J7N? ',-.01ht•1 '" '1.t IN1ntfn,'t.t Mw.T d()'M."ff to W()()(f nn · .tlnnr: 
'I! dr»1 '/ ,.,,,,, ,...., Mflt.r.c 11n/,.tt tlvy LT Lt own. 
/7., ·,,,,Ja,.n 1n ·.,, hluvltvn 1nJL'lf ,ntJ tther,- ·, bt-gan. 

/l•or 1/., m rU""n' nftlv Army u the Nnn-Mmmmu111Ni Mm1! 

Tn th• nrt:llnr.•ftrrthr poem fitstappcared In 1896.Amcr!CllllJ 
~Mt•<I lhr phrMI' fn-'1t1r11tly hc~usc by then, B.'l n world re 
no,..1i.rl wrotrr, K 1pling h•ct m•,..;.-cl •n Amr.rienn wnmnn nnd WB~ 
hvmg on thr 1 lnirNI .'>1•tNI. fi,.,i, thc•"Jlfrs•inn found A niche In 
the An1,..nrJH\ Vn<':\hl 111\ry, th~.n it ~·l"" tl'>r.vnlv~ intn tht."! form we 
kl.,w tncl• y 

Th.-,,,...,..,,,. ..,.. 11y • h•llJll!, nr •tnry, v.hich rJnph••i7"1 thnt 
disc1ph11e and le•dtrsh•r•"''"" kr)•.<tnmilirary•ncr.r." Thr.lltory 
sla11s with• rlrvnphnn nf lh~ hll.«lr. 1'11<111....n hy rr.inrr.•. 

As tho l r111oees •ee 1t· 
~17,~ rn,e/-1\•ru,11~·11fHl!U11u· 1Ju1y ""'1cl1 'i.111 '"'! µ }'f'Ut, •• 

But lln:11 lhe t.l.c h.uns to discuss ho,,. serg~"'nt~ <"A n"" fnt f~lr 

ll'lt: ll . 

1111 • 111.m II coinc.s 10 morclilri · Joe'{{ s~~ lh•u wds ur• 1111/o1, 

lltl° •l'hc11 II co11mno oc11on 'e shows 'em how '" fiJ1/I/. 
"E kr101vs rlw!r ways of rl1lnk/11' and jr,,;1 wlra< "s '" rh.,, """"; 
"E kr1ows wltm 1/wy are lllkin' on an' when 1/1e1.'1·s Ml b• 'ind. 

"'llr NCO J•:ilJf\NAL i 5t...'MMlH l 'JIJ1 

Spe:ikin~ of lhe br• ""', uf ~n wlJ.,1• 

1111 ' tlOH r/ie Ilg/)" bt1/k1S COltll' pN'k/n • 1hrou11Ji the dm1, 

1111 · llO011111\12/US 10 /au ·,,,,~ "'" l'Vl'I) b.ti;11ur nuu1; 
So. Ilk.I! a 111an In /ro11s, which /sn '1 glad ro gv, 
They 111ove.s 0<!111 off by comparlil'S m1C0111inun >tiff uro '»lvw. 
Of all 'Is five years' school In' rlwv don't renumrb1u 11111d1 

Bxcep • 1he no1 re1rl!1J1i11 ', tl1t~ ~1BJJ u11 'k1J•p;,,' twH:h. 
/r looks like teachin • ~'m'ted "'lw" 1J111r 1/111.i ' "' ' lJ»t?rnf on' 't'V' 
But if 'o •1,dn 'r /eurnl!ll '1: ,11 1/1111 1tl ~· ull ull(JIJf 1/;f! sJ11.."'fJ1. 

About le:ulen;: 
"F. ·s1us1 as sick as rlley nre. "IS ·rari Is Ilk,, to sp//1, 
llm 'c works ·en~ works ·cm, woriu; 'rm 111/ he/eels 'em wke 1"6 

bit: 
TIU' rGSY is "oldi11·steady111/ rht! W01c/ifi1/ bugks play, 
1111 · "dijb ·en~ lifts ·cm. lifts ·c1111ivoii~h rhecluirga ihat M-ins tit. 

dny! 

The poem ends In a refrain which ndmonici11!6: 
K~tp o...,nyfmnr tli111111*.tt - J:,.,.p fl'MiYIY jrnm mr.1.\ 
1.NtJ 't gtr into doi11 ; t/iing.ic rolhf,...111ruY-,,~lrL1 1 

La!I ·~ hu 'tlu11i l4"it/1 aby·11•1}, t 1,/1 nnt{ h,,cnr-ht>; (flnn 't put things 
ulll 

.W1'ut/ )'UJI J.eep J-t."lllf rifle 1111' }'l,flr.tt'/f jfa,t • .m' 

01 11: 1~;-\So11 KiplinA \"·"ssuch 11 pnp11IArwntrrJ1'n<tthf: ~J\Mn his 
.. tut ii:s. ha"t! ~otne rnotioo pie lure hits, 1s thf'\t h~ wJ141;11 gN"At~nry 
ldle1. But l>oyond that, hi< stories IOC11Y<i C\11 f""'J'I' whn livrJI hy 
v.elue::., ltt! U1vu,,i;ht "'e1 e irnpo11ant. valnt"S snrh AJ r.nn~g,..., rAnrlnr 
a11J Lvuu1Lill11C!111 tu Juf)'. 

TI"' tl<At time yvu ,.,., yvursell 1elcnod foM ·~ b.\(lTooor nf 
ti .. An11y," tti"•• ll..,..gM luthe &oh>h •ulhor '"''th •nA~n 
1..;..i... M'4y~ •V•ll l'id, "". K i.,lio I.II book, such M ·u.......,k l{""'"1 

S..11..J.," ur "Suldiet~T111ee." The next ltme )nu go tothr vi<IM 
•lu1• luuk fut fil11a; of hi. >tot ••• alx>ut sold IC' rs on Lr-.:h• •nd "'1Jny 
~t.il ufKi~l ia~. • 

Dr. Robert H. Bouil/.> is 1flc NCO llls1orlo11 for 1he Sergea111s 
Major Acu1/emv. 
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• Letters to the Editor 
\.Vh11l's in n Nnmc'! 

Why do we 1rca1 C:l(h cxher as n numeric:ll 
wheel ln .1 ~i.11t11u;u:IU.11e~ \VrJuu '"t~1il:lt' 
;'110 1ntAntry nff1rrr, 11n 1'rli1lt'l)' nfficn, nr" 
~lor by a numerical code. Then why 
<huulJ NCO..U.c.11.....t l IB>, IJC'scu·!l tus'I 

n" Nt :u l:l>11>.uhc>uld gel away from 1hc 
"MOS Syndrorno."NCO.are lightli~l1lon;, 
f;u,k '111vrf'(, n'lffl1r.111, t.nt,1nt:ll"~, 11nrl ~rm. 
We should refer to olll"'..clv~ il!ld requesc 
uLf1dn> tu 1tti~1 •u ~ U1 Wl..'.11 ~1111.\>. ~'CDs 
"'11U , ·,r.v..• pr1rl.- in nur profcs.!ion and not 
I' alt for officer.; to make chis ch:mge in our 
w,., vJ JviuK IAbu•e~s. 

Th<- Chirf ol Staff ended lhc rcfe¥cncc co 
NC<>.; by · a· ~e. 'Ni1hiheendof 1he"B" 
,;1..Jt" ti;,t" u1 \.01•v~1 satK>n_. soldiers riec~tvl"tf 
11V' tt0cotni1ion 1hcy dcs<rved asscrgaintsor 
Et.'l~f lier~.tJnll:, etc. 

' J'hf'I jll,_r,. fn 111l.111rf Lill within th~ Nnncom
mi~lo:icd Oft1cers Educa1ion Syscem. Each 
'""' urNCOES •l1vulJ.mJ ~ •• U>• uf MOS 
rrwill"\ 1n rrmvrN.fttion. &t:nior KCOsshould 
be~ln 1he pnx:•si; <l1ruugh :-loncommii;
)iiCJ11~d ()I I 1,ie1 l)evtlopn1ent l•rogr11n1~ 
('KCOPD) nnd on 1hcspo1 correction In 1hclr 
daily >Cti•iti... , 

})u.leo 111 eiur hrJ1nch,..~, our f.,,..i.:,.. ;11nrl nur 
cmlribution 10 the 1otlll mission cnhancc5 
prof .... :unaliw11. KCO. Je,.....e lhe r<0<.VR· 
111t1nn trr.m "'Ir flt'"'"'"• '\lih'vtl1n11fl".~ ;inti th,,. 

omc~r OO!p!l for 1hc 1asks we perform. The 
Nuu .. vuu11~ .. M""-"'1 OfTt1.-e1 Cu~ U. iii.A :;, 
rn ll"'rhnn nf V'r"llll Ycurilv num~ M 111· 
pin numeric codes. h Is n· lll'Oud group of 
.,:vfn..:u11.o1l" "''ll'U .. huukl l..Jt! 1iefrual lu "" 
thil"' lr'\irlt"N rhry 11rt .• 

MSG WUlh1m C. Lawrence 
Nrt L~w~, W;..:h. 

In Praise of the FSC 
Jn~t hn1~hM rr.%d1ng fhr f1"t ;"...,,,.. nf tfv. 

"NCO Joumnl .. and I mt.tS1 say I wns Im 
pr~cced. NCO!; now have a fonnn 1hat al
Iv\"" U) hJ~x1..l1ttJ1Kie idtas a.nd tolie-.i\ru tr01n 
r.ch n11V'n' cxpcrion=. 
B~lnta rocem flrsr serte:uiccolll'Sll c:ra<tu

•••. I 1<..J SOM D•n )dutpll)"s "'1lcl• •n· 
1i11NI "N01FS •nd Soldier Rctmtion in a 
~mailer Anny" wlch ~· intel1!!X. 

Yn. I u1.Jt 1>lilnd ~ l'SC i:s not an 
NCOES coo~ bu1 it docs dcsctvc com 
ment. The courw co.-ered a multitude or 
lopics liull nol only hrsl .. rg<-Mls n••d In 
kTiow, butS(niorNC'Os in gcncml. ThcFSC 
WM t tructured to allow open discussions 
berv.etn class n"le1nl~rs. 'l'JY.. knowledge 
enincd here was lrcmcndous. Our class 
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nntNi fmm tnf•nlry lrodcf:'llofoodsen'icc 
nr.a ccrit31\1c, il!ld we oil loomed from e3ch 
ul.ht-L 

ClJ>Ml ti<h•ntt~ bc1111ccn kadcrs is an 
lmpononi leomln~ :u;pect of our NCO 
cu<m•••" Ew11 ll1u<1!111 tlu. MOSs at? lti.
Nlme in RNOOC oncl ANCOC, lhc various 
wtlt experienc~ NCO.. 4.."3ll 1iil1:.rtt wh.h e;.<.·11 
ntf\l""r 111'1" 1n1pnttl\nf 

lf1hc Anny's ~nlor lenders must reduce 
lh-., lti11)1ll1 uf' u:· .. iJt".1l t1 .. iHi11)1, 1 hoi.--.e th~y 
rrwn1rltr tht wnrth <>f NCO in~raetion and 
1he fnet d1:11 1l1U. is i;omething yuu c•11'l 
vat..b,~t!' AS- "'J1stJ1l-..tJYt- nv•ch:t •• 

I u~ my fellow :-ICOs 10 rontn'bute !heir 
upenrncos louurl"'lilkalion -ii i>;fur1J,. 
pool•<>tonal Nf 'tt (1< lh<~Anyolhff'') I m 
already looking forwnrd 10 chc next lsGuc. 

ISG J. HuW.pM 
f ,i:11wiJi,, MFJ•S 

NCOF.S Si•h•dion Pmn'!-;s 

SOM Murphy'c 3rticle. "NCOES and 
Suh.lic1 Rttl«.11iliu.1 i11d S111 .. llt:'1AJ1ny ," i11 tht
Sprme 1°1•) 1 i .. •110 of The l'\C:O .Journnl hi1 
n home run when h• said U'3iners routinely 
lulJ USASMA IJ"hu1111d di<> JiJ 11ut t... 
lirvt tht ritht ""ldir" wrrr. trllini;to NCO 
Acndemlec. V.11lle I a~u wich e•·erychinG 
Uud SOM M11i ~··Y ;,Jd w IJ'Us issu•, I 1.,.1 h• 
l<fl • lol 111.911id about l'COES nnd Ill<! 
wleetion pnx: ..... 

Yt'S. dtt uUuu..ife dt<".slOll as to wbo itt
l<rwl.•1\COES bupiothc Commanders, bu1 
\l.e1 as 'eniur noncommi&Gioned officen;, 
ne.td lo )l.ol <lttoply uwolv•d m dus proc.ss In 
tn..urt 1h.r llw- solrl r~ we sclcc1 fa< nucn
d.mce co PLDC and BKCOC are suoc.,;ses 
<4114..111\Jlt l"Ailt.llt'lo, 

Fl"l, lrl's rnourc 1hc two vcrybasiccritc
ria :\HJ met. One. do our ooldien; rneet th6 

w,.ight ""'')11!1't"'1Hrnh, ~1vl r flln thr-y rt',...,,. 1~r 
IC3l? 

Are we s1JCCWirw "ith diis? Yes. if we 
1>o1:lllt: fu1 uni} ll5 J.'t'J Lt:'11f itlLLe-s..stul when 
lhr '1•ndorct is l 00 ~rccnt. 

The nex1 item "'°'liould be Jool..ing for in 
le.o11.k1:.. i> 11~ t..'UllC!'HI )t"Vt'l ut dlol:'U u .. iuillR .n 
lhr. unit Aff lhry r<J11ly 11:1incd cp 10 ston
d.vds in 311 thoGe common slJll l:ISla; we 
c. l.ti1n lll'-') t..Atl JA"tfuuu? Yo~ if }'UUt..u~N.lr-1 
• l"~"'nt four p<rctnt auri1ion rate in mop 
n!Odin~ and '3nd ri:i·,igalion lo be a '"""""" 
whe1.1 our sl.indtH.ls shoo Id~ uro ~rc~nt
ogc aurhlon. 

Kow, we nood 10 look al lhe soldier and 
Lk.-tt'1111i111: twv 111u1C' ,.·~.-y Uuport<tnf things 
1hn1 seem 10 be overlooked in o lot of coses. 
One, are th••••uldi ... 1·•"l l )'mot i -.t•<l lob.. 

noncomml$.'llontd omcer.;. lllld do chey re 
3lly wanl 1ut.. i11 PLDC. Ouly f ~""ll"''"" 
.-.ntt rfi\ltvm vrr;r.1'-nl( a.n IY\h.kt thi..1 cut 
bccauxlhe~ uctlte onec who should know. 
Yet. lhdfl i" a 4..Vn.,l:.1111 UUC! t.u lwu 1-ieH.:~11t 
~ttnhnn r"41tr "41t nnr MNtt-mif'll. Stttmd. M 
1he ooldlers hove self dil:clpllne 3nd chose 
ulliur 4tttJ iUL1lt"" 1equi1t".d tu be nonco111n1is
•ionc<l officrrs? 

Jr we a. fin;I li11u loatl•1,;, vl•lwn .. ,._ 
gt'illlf<-f'Orl f 1r1d Vf'tl"'Jlflf( fl"' All)' .V:f'ff.n...rl Nit 
5oldicrs. 1hcn 1hcrc wouldn "t be a two ro 
thr~ ~\."\:".Ill Alli jf jUll t Aft' fu1 J.IUU.ifi"r Jl)ea• 
(ll~ Sn nnw, whf-N f\re V.Y!7 V.'..!11, if you 
add up nll 11\ece percenlJi:;e&, you oome up 
"ith :. v.l~i.uK h ."11 to fuurtttn ptorC'fflt 
altntlt'W'I rAlf' ,.,._,ry hmr Vtt. condud: a Pl.DC 
or BNCOC cl3£6. 

TJi,..., .,.-.. ..,,1.~., v..-y lluougt....11 tt.. 
aca<lcmW,• Rut, my point is, why do we lose 
even one tioldier during tlM!tiie ..,,uf'"'5~iu11:..l 
~v,..lnpml"'nt t"Nl~'I r-V.l:allY.1 in ~ 

cas,,s, we os lcrulcrs nnd ofi'loer.l don'1 Ulke 
tlttt li1111t :.illJ 1e;.ll} .w.~t i11\lulval ~•<l Cdlt' 

11hn111 nur nnncnmmi~ioncd offict:r sclcc
llon proceoo for our NCOES and develop-
111t:11t 4..11' vu1 luhut' lrf\de•s. 

Tlir hollom line l•wcoolle<:tivclyn~lo 
get on the boll nnd £ec involved with che 
11oe!lt!eliuu J.11tA.n" fut f\"COE.S and rnsurew~ 
•If' vn<lmt lhe ntht pMple 10 !!Chool. Oct 
ou1 there and mnke it happen. Want tol 

l'S\I lli<-h•n1 IJ. Kitftl 
Fon Lc'o\.ls. Wash. 

Reser"Vations about Jownal 
~tt•r lf'>tl•nt thr firn """ nf lht joum•I, 

rhnvc some rcsel'Vflll~ abou1 ll1e publica 
lioo. ).ly lin;l tu11t•m ii; 111<11 it will t...k-.Uly 
LY. u~d hy V1...-lrnt~ nf fhr SHgl"'Ant' M11jnr 
/\cndcmy. USASMJ\ fa 1hc only KCOES 
1iiCl1oul wlti.:h Vl:.&t..' ttti e111µli:..•i...; on WI ilillM· 
11,, •v"•tr 1\1 •t I in tht fi•ld h .. only 
limited experience whh wrilln~ in che form 
uf 1t:Ut!I~ (V hu111tt1 \:UU.l~t:-liHl( )l4f~11e11b; 
•ndNCOI R< 

The other eonocm 11ui1 I hove Is 1he type of 
artid;o; which 111iid1t appur i11 ll1i>; pul.ilica
tioo Mort' .l1ltel~ shouk1 ""°!t>arro '°"'"""m' 
l'MI 1hc:-ICOf1cesdail)', l.e.; tralninghlnlS 
3nd me1hod•, ludtnl1ip "'Y'""' auJ ooldi.r
iuM ua Kt'tliel~I Of \U lhr Al'be'ltt m dus 
publicollon. only 1wo aught my onnilon: 
"Back 1o llw Fuluro." which "'""'• "" U"'l 
prnhl"1n\ WI"' flll<'f" nm-.· .111'? thr Ql'nf" Ji( 21.X) 
yrors ago, nnd · Wrl1crs Wan1ed, • whkh 
gives helpful hi111" lo a nul-«>-poli>;hed 
writ~r. 

SFC Ten-y L. Logsdom 
S•11oca Army Dovut 

I Ht t\lO IUUIUi.A.L I ~UMH~~ 111111 



A 
Solclier's 
Request 

Tteat me with respect, Sergeant. 
Porno heart in all the world is more loyal than chc he~1rt 

of anAmcricno soldier. 

Do not bre~1k my spirit wi1 h y1111r wtml.:;, Sergeant. 
For 1ho I will do what y1111 de111a11d, your guidance, patience, 

11nll 11mll'!n-.t:1111li11g will more quickly teach me to ''De, Know, and Do." 

Speak with me often, Sergeant. Pot the praise and counseling you give is expecte.d. 
I am an American Soldier, expe<;ting to be trained. Disdpline mu5rt tx·. 11 part of my life. 

. Train me tor d1e ekment<1, SergP.m1f. 
For I must lcnm to fight m1rl will i11 tlie lu·af, the cold, the wet, and tile desert. 

Those whn would lll'l our t:11t:111ii::; will 11<,e these elements. I must be prepared. 

I 11sk 1111 gr~lllr glur y, Seigeant, than to defend our country and our way of life, against nil 
enemies, both foreign and domestic. Allow me that privilege, Sergeant ... trnin me. 

Provide me the necessities of food and drink, Sergeant. 
Train me to be self sufficient, that I may lead the wny, and stand n·mly, willillg, 
and able to protect you, with my life if nccc.'N1ry, shrn1ld your lifl'! liti i11 tlanger. 

Train me, Sergeant, thnc one dny l too rw1 he t~rllH<I &rgl'~ml, !miner of soldiers, 
chc backbone of the J\m1y 'l'r:ri11 1111110 :11.:~pl those responsibilities that arc yours. 
Traill m11 t11 tr.ri11 111y :-.oldiers lo be tl1e grealest defenders of freedom in the world. 

Stirgeant, train me to be a Sergeant. 
T :>hall leave this Am1y knmving, with my last step and my last breath, 

that my fate was always safest in your hands. 

Sergeant, train me. 
That I too can earn the title "Sergeant." 

Frjlnk :VI. McMnhon 
Sergeant Mnjor 



Introducing The NCO Journal 
A Quarte1·ly Foru1n for Professional Development 

The NCO Journal is dedicated to the noncommis
sioned officer. Our goal is to further the profes
sional growth of NCOs by providing an open 
forum where you can raise questions, seek advice 
and offer solutions to shared problems. 

• self Df!velopmtnl 

Back to the Futu1·e 
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~offer: 
+ A Wealth ofExperience- thecollective 

knowledge and wisdom of "an anny" 
ofNCOs. 

+ Guidance - advice fonnulated by those 
who've "been t11ere" and seen what 
does and doesn't work. 

+ Ideas - thoughts and principles open 
to the examination of a demanding 
readership. 

+ Opinion - an outlet for creative, 
constructive t11ought, meant to connect all 
levels of NCO education and experience. 

The NCO Corps has a great rcposilory 
of information to share wilhin itself. 
The NCO Journal provides the means 
to make lhat happen. 

But. how well we do our job depends a 
lot on how you use and 
support the Joumal. 

First, if we have cJlallenged 
you or provided a useful 
tool, be sure to pass it on . 

Where you have experi
enced a success, share it 
witJ1 others by writing us a 
letter or article telling us how 
you did it. And when we're 
wrong, be quick to tell us. 

The Journal, the NCO 
Corps, the Anny - and 
you the writer - will 
be better because of 
your contribution. 

I 
.. 
I 




