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Stepping out of isolation

Master Sgt. Michel Sauret, 416th Kheater Engineer Command Public Affairs
Becoming more aware of the Army Reserve world

around us

In recent months, I've made an effort to read more
of the news that popped in my inbox, especially the
Army Reserve weekly highlights. Not only do I
read them, but I try to take interest in those stories,
and see who else might benefit from them.
Whenever possible, I reach to other commands
and pass on leads, research, information, or even
my own work.

Last month, for example, I shared our UPAR Op-
erations Order with a number of different public af-
fairs offices, just because I knew it would save them
time. I sent it to anyone who asked for a copy, and
there were plenty who wanted it. Last year, I created
a cheat sheet on requesting the new Adobe Creative
Cloud software. It was a nightmare and a headache
going through that process, and I wanted to spare
others from that pain.

Cliidk Theire fior ineire.
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Sergeant Major Says

Sgt. Maj. Anthony Martinez, Public
Affairs Sergeant Major, U.S. Army Reserve

Command

I spent three weeks in September as a

Strategic Fellow at the Institute of World

Politics in Washington D.C., part of the Army’s Stra-
tegic Broadening Seminar program. The fellowship
focused on the aspects of statecraft, namely traditional
and public diplomacy. This Army program (available
to all components) provides Army leaders a greater
understanding of how the instruments of national
power work together in reaching our national security
objectives. The Army believes, and I agree, that Army
leaders who understand how our nation develops and
executes its national security strategies serve as valu-
able resources, not only at the strategic level, but down
through the operational and tactical levels as well.

Cifidk hers fior mnere.


http://www.youtube.com/watch?v=aPwXeg8ThWI
https://www.youtube.com/watch?v=vvmEV484zW8
http://www.themilitaryleader.com/?s=5+steps+to+effectively+communicating+your+message&submit=Search
https://www.facebook.com/USArmyReserveCommand
https://www.flickr.com/photos/myarmyreserve


Currently, USARC PAO Training and Readiness maintains an Order of Merit List
(OML) for all Army Reserve Public Affairs Professionals requesting to attend

the following Resident and Advanced Distributive Learning (ADL) courses at

the Defense Information School (DINFOS): www.dinfos.dma.mil/

Intermediate Public Affairs Specialist Course (2 weeks)

The Intermediate Public Affairs Specialist Course provides higher-level
training of public affairs activities in a joint service environment. Topics
covered are in the areas of communication management, media relations,
community relations and special issues. Students apply the knowledge and
skills learned from instructor-led discussions to practical exercises in a
joint environment.

Joint Expeditionary Public Affairs Course (2 Weeks)

The Joint Expeditionary Public Affairs Course prepares public affairs
officers and noncommissioned officers to rapidly transition into the duties
and responsibilities of delivering effective public affairs in an

expeditionary environment. The course addresses the training requirements
for the PA professional with little or no expeditionary experience who is
pending deployment. JEPAC students will study and practice planning and
execution of public affairs operations unique to an expeditionary
environment with an emphasis on operational planning and integration on a
joint staff. This course reinforces basic and intermediate skills within the
context of an expeditionary mission. Candidates who will benefit most from
this course are those with minimum to no experience on a deployed joint
staff.

Joint Intermediate Public Affairs Course (5 weeks 2 days)

The Joint Intermediate Public Affairs Course provides intermediate education
and training to prepare public affairs practitioners to perform effectively
across the spectrum of PA operations. JIPAC provides the knowledge and
skills needed to perform the duties of a public affairs practitioner at the
operational level. Particular emphasis is on the PA professional who will be
performing duties as part of a deployed Joint Task Force. The scope of this
training includes classroom discussion, guest speakers and field trips.

The Senior Public Affairs Course (2 weeks)

The Joint Senior Public Affairs Course provides a capstone experience for
senior public affairs leaders within the Department of Defense and U.S.
government agencies. Students explore and refine their role as senior
communication counselors and strategic planners through panel and guided
discussions with senior leader mentors and distinguished guest speakers, and
from staff rides, case studies, and group/individual exercises.

The Public Affairs Qualification Course (9 weeks 1 day)

The Public Affairs Qualification Course provides entry-level public affairs
training for mid- to senior-level commissioned and senior noncommissioned
officers from all U.S. military services, selected foreign nations, and U.S.
government agency civilians selected for public affairs assignments at all
levels of command. This course will ensure those officers, NCOs and
civilians are capable of performing the basic duties of Department of
Defense military public affairs practitioners.

For Officers and Noncommissioned Officers who cannot attend the 9 week
course, can participate in the Advanced Distributed Learning Course through
two phases.





In the 28 week Non-Resident Course (Phase 1), students will learn to examine
conventions within the philosophy of public affairs/relations through

different forms of presentations for print, Web, and broadcast delivery.

In the Resident Course (Phase 2), students will spend two weeks at DINFOS,
concentrating on practical application of skills learned in Phase I. Phase

Il culminates with a capstone exercise in a simulated deployed operational
environment, requiring students to apply skills from knowledge and
proficiencies gained throughout Phase 1 and Phase 2 in order to perform the
basic duties of a military public affairs leader.

Requests for attendance at DINFOS will be selected through a competitive OML
process using the following criteria (at a minimum):

1. Public Affairs MTOE unit commanders

2. Public Affairs MTOE unit senior noncommissioned officers

3. Soldiers in sourced/deploying units

4. ARFORGEN package level

5. Unit DMOSQ percentage (lower units get higher priority)

6. Rank and unit position

If you are interested in requesting a course, please review the application
criteria and submit the application packet to MSG Melissa Rolan, Training &
Readiness NCOIC at mailto:melissa.y.rolan.mil@mail.miil




mailto:melissa.y.rolan.mil@mail.miil
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Chief’s Corner

Col. William N. Nutter, Public Affairs Chief, U.S. Army Reserve Command
Communicate, Collaborate, and Innovate

Welcome to the PA Professional! The intent behind
publishing this communication tool is to advance the
Army Reserve Public Affairs communication strategy to
communicate, collaborate and innovate (PA2Ci). The
constant and persistent information domain makes it im-
perative for each of us to stay current on communication
technologies, best practices, and to improve our capabili-
ties as communication professionals in the military. Our
vision ultimately, is to support the continued profession-
alization of our career field, but more importantly estab-
lish a venue where we can share ideas and stir creativity
in how we approach the public affairs profession.

Clidk e fior mnaks.

Crisis Communications

Paul Boyce, Office of the Chief of Public Affairs, U.S. Army Forces Command
Plan, Prepare, Practice

Before Crisis Strikes

Today’s near-instant news coverage, ever-present
cellphone calls and fast social-media updates add
new immediacy to emergency situations that quickly
may require rapid response and crisis communi-
cations. Over the past 13 years, technology op-

tions evolved rapidly even as Army units and posts
worked to keep up with breaking situations and ad-
dress immediate requests from news media, elected
officials, military leaders and neighboring communi-

ties for the latest facts. Cliidkhemeffor mneme.

Copyright © U.S. Army Reserve Command Public Affairs, 2015.




http://www.mrmediatraining.com/2011/02/17/the-21-most-essential-media-training-links/


https://www.youtube.com/watch?v=3wCKlTLTSqY


http://www.crisismanagement.com/Where Wendy's Went Wrong.htm


https://www.facebook.com/USArmyReserveCommand


https://www.flickr.com/photos/myarmyreserve






Stepping out of isolation continued

Unfortunately, we tend to reduce too much of our cross-communication to scheduled
conference calls. Those are helpful, but it would be better if we talked to each other
naturally and willingly.

It’s not easy work, I know. We're already so busy growing our own communication
platform, we hardly have time to invest time or take interest in those of others. But we
have to. It’s too easy to fall in the comfort of isolation. We become so consumed by our
own successes (rightfully so), that we take for granted the accomplishments of others.
In some ways, we ought to see each other as branches of the same marketing firm. To-
gether, we promote (and “sell”) the Army Reserve image, not just the jobs individual
commands perform.

But our success relies on more than public affairs cross-talk. We need to do a
better job not only talking to each other, but to other staffs as well.

How often have you heard this complaint: “They just don't get it. They have
no clue what public affairs does”

Well, whose fault is that?

We're the communicators here, and in order to communicate effectively, we
must be invested and engaged, not just in our own role, but in the bigger picture. We
don’t operate inside a vacuum.

That means that we need to attend those boring planning meetings the G-3
and “other folks” host, and actually participate with fresh ideas. We need to tap into
our commanders’ visions and understand their intent.

When other Soldiers and leaders talk about public affairs, they shouldn't think of us
as some nuisance, or — worse yet — some prima donnas who show up only when it’s
convenient for us. We should focus on building relationships with fellow staffs and
grow a culture of trust.

At the 416th Theater Engineer Command, our office would go out to lunch with the
command sergeant major every few months to share ideas. We would do the same
with our suicide prevention coordinator and others.

Just attending “those boring meetings” proves to our fellow staffs that we are part of
their team. We don’t want to make our own rules or exceptions. Just like a journalist
embedding himself in a combat environment to earn the trust of Soldiers, we need to
embed ourselves in the workflow of our own command staffs.

Of course it’s impossible to be all-knowing at all times, but there are no substitutes for
attentiveness, hard work and passion. Our profession is a passionate one. We get to tell
stories for a living. But even passion can’t make up for hard work. Even passion can’t
make up for being attentive to the needs of others.

If we stay diligent and relentless in those aspects of our professionalism, we won't be
the only ones who benefit from our success.



http://www.defense.gov

http://www.usar.army.mil/Pages/default.aspx

https://www.facebook.com/ArmyOCPA




Recommended Books

http://charlesduhigg.com/the-power-of-habit/

In The Power of Habit, Pulitzer Prize-winning business reporter Charles Duhigg
takes us to the thrilling edge of scientific discoveries that explain why habits exist
and how they can be changed. Distilling vast amounts of information into engross-
ing narratives that take us from the boardrooms of Procter & Gamble to sidelines

of the NFL to the front lines of the civil rights movement, Duhigg presents a whole
new understanding of human nature and its potential. At its core, The Power of Habit
contains an exhilarating argument: The key to exercising regularly, losing weight,
being more productive, and achieving success is understanding how habits work. As
Duhigg shows, by harnessing this new science, we can transform our businesses, our
communities, and our lives.

http://andrewmacarthy.com/buy-my-e-book/

Few likes on your company’s Facebook page? Not seeing social media ROI? Unsure of
how to make the most of social media marketing, or even where to start? 500 Social
Media Marketing Tips can help! This book is your guide to social media success for
business, featuring hundreds of actionable strategies for Facebook, Twitter, Pinterest,
Google+, YouTube, LinkedIn, Snapchat, Vine, and more! Each tip will guide you to
establishing a strong brand presence on social media, attracting and engaging with
loyal customers, and increasing web traffic and sales.

http://www.whatisyouronesentence.com/

Your “one sentence” is that irreducible part of your message that you want your audi-
ence to remember. A good sentence stops people in their tracks. It surprises them. It
makes them think. And in today’s age of information overload and short attention
spans, getting your point across is more important and more difficult than ever.




mailto:brian.d.godette.civ@mail.mil

http://andrewmacarthy.com/buy-my-e-book/

http://www.whatisyouronesentence.com/

http://charlesduhigg.com/the-power-of-habit/




Sergeant Major Says, continued

I would argue that the same is true for each of our public affairs practitioners. Hav-
ing an increased understanding of the broader strategic goals of the Army and Army
Reserve will make each of us more valuable in our efforts to tell our story not only
internally, but to our allies, adversaries and the American public.

This is one message we hope to convey to each of you; be it through this publication,
our monthly teleconferences or the upcoming Public Affairs Workshop in Tampa.
Just as our nation meets its national security objectives via a collaborative effort of its
instruments of national power, we can meet our communication objectives in a simi-
lar way. I'd like to suggest three Instruments of Communication Power you can use to
help you reach your communication objectives.

1. Partner — Who can help you? Establish relationships with those who can assist you
in identifying or communicating your message. Don’t be the lone communicator in
the wilderness. Establish a stable of strategic partners who can amplify, validate or
refine your message — from inception to distribution. Who's in your cabinet?

2. Advocate - Develop a communication strategy and sell it. As a communicator, you
should be familiar with the overarching messages of the US Army. How can your
command support those messages? What is your piece of the puzzle? Once defined,
sell it to your command!

3. Outcomes — Report the status of your communication goals to leaders and your
team. Share your product, community and media engagement successes and lessons
learned. Regular reporting of your status and effort keeps you and your team moti-
vated to meet your goals and reinforces the support you need from leaders.

What other instruments of Communication Power can you incorporate to meet your
communication objectives?
Partner, Advocate and Outcomes (PAO) are only a few instruments you can use to

amplify your message — the Army Reserve message.

Think about it: What other instruments of Communication Power can you
incorporate into you practices to meet your communication objectives?



http://www.defense.gov

http://www.usar.army.mil/Pages/default.aspx

https://www.facebook.com/ArmyOCPA





