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Chief’s Corner

Col. William N. Nutter, Chief, Public Affairs, U.S. Army Reserve Command
Communicate, Collaborate, and Innovate

Welcome to the PA Professional! The intent behind
publishing this communication tool is to advance the
Army Reserve Public Affairs communication strategy to
communicate, collaborate and innovate (PA2Ci). The
constant and persistent information domain makes it im-
perative for each of us to stay current on communication
technologies, best practices, and to improve our capabili-
ties as communication professionals in the military. Our
vision ultimately, is to support the continued profession-
alization of our career field, but more importantly estab-
lish a venue where we can share ideas and stir creativity
in how we approach the public affairs profession.

Clidk e fior mnaks.

Crisis Communications

Paul Boyce, Office of the Chief of Public Affairs, U.S. Army Forces Command
Plan, Prepare, Practice

Before Crisis Strikes

Today’s near-instant news coverage, ever-present
cellphone calls and fast social-media updates add
new immediacy to emergency situations that quickly
may require rapid response and crisis communi-
cations. Over the past 13 years, technology op-

tions evolved rapidly even as Army units and posts
worked to keep up with breaking situations and ad-
dress immediate requests from news media, elected
officials, military leaders and neighboring communi-

ties for the latest facts. Cliidkhemeffor mneme.
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Currently, USARC PAO Training and Readiness maintains an Order of Merit List
(OML) for all Army Reserve Public Affairs Professionals requesting to attend

the following Resident and Advanced Distributive Learning (ADL) courses at

the Defense Information School (DINFOS): www.dinfos.dma.mil/

Intermediate Public Affairs Specialist Course (2 weeks)

The Intermediate Public Affairs Specialist Course provides higher-level
training of public affairs activities in a joint service environment. Topics
covered are in the areas of communication management, media relations,
community relations and special issues. Students apply the knowledge and
skills learned from instructor-led discussions to practical exercises in a
joint environment.

Joint Expeditionary Public Affairs Course (2 Weeks)

The Joint Expeditionary Public Affairs Course prepares public affairs
officers and noncommissioned officers to rapidly transition into the duties
and responsibilities of delivering effective public affairs in an

expeditionary environment. The course addresses the training requirements
for the PA professional with little or no expeditionary experience who is
pending deployment. JEPAC students will study and practice planning and
execution of public affairs operations unique to an expeditionary
environment with an emphasis on operational planning and integration on a
joint staff. This course reinforces basic and intermediate skills within the
context of an expeditionary mission. Candidates who will benefit most from
this course are those with minimum to no experience on a deployed joint
staff.

Joint Intermediate Public Affairs Course (5 weeks 2 days)

The Joint Intermediate Public Affairs Course provides intermediate education
and training to prepare public affairs practitioners to perform effectively
across the spectrum of PA operations. JIPAC provides the knowledge and
skills needed to perform the duties of a public affairs practitioner at the
operational level. Particular emphasis is on the PA professional who will be
performing duties as part of a deployed Joint Task Force. The scope of this
training includes classroom discussion, guest speakers and field trips.

The Senior Public Affairs Course (2 weeks)

The Joint Senior Public Affairs Course provides a capstone experience for
senior public affairs leaders within the Department of Defense and U.S.
government agencies. Students explore and refine their role as senior
communication counselors and strategic planners through panel and guided
discussions with senior leader mentors and distinguished guest speakers, and
from staff rides, case studies, and group/individual exercises.

The Public Affairs Qualification Course (9 weeks 1 day)

The Public Affairs Qualification Course provides entry-level public affairs
training for mid- to senior-level commissioned and senior noncommissioned
officers from all U.S. military services, selected foreign nations, and U.S.
government agency civilians selected for public affairs assignments at all
levels of command. This course will ensure those officers, NCOs and
civilians are capable of performing the basic duties of Department of
Defense military public affairs practitioners.

For Officers and Noncommissioned Officers who cannot attend the 9 week
course, can participate in the Advanced Distributed Learning Course through
two phases.





In the 28 week Non-Resident Course (Phase 1), students will learn to examine
conventions within the philosophy of public affairs/relations through

different forms of presentations for print, Web, and broadcast delivery.

In the Resident Course (Phase 2), students will spend two weeks at DINFOS,
concentrating on practical application of skills learned in Phase I. Phase

Il culminates with a capstone exercise in a simulated deployed operational
environment, requiring students to apply skills from knowledge and
proficiencies gained throughout Phase 1 and Phase 2 in order to perform the
basic duties of a military public affairs leader.

Requests for attendance at DINFOS will be selected through a competitive OML
process using the following criteria (at a minimum):

1. Public Affairs MTOE unit commanders

2. Public Affairs MTOE unit senior noncommissioned officers

3. Soldiers in sourced/deploying units

4. ARFORGEN package level

5. Unit DMOSQ percentage (lower units get higher priority)

6. Rank and unit position

If you are interested in requesting a course, please review the application
criteria and submit the application packet to MSG Melissa Rolan, Training &
Readiness NCOIC at mailto:melissa.y.rolan.mil@mail.miil




mailto:melissa.y.rolan.mil@mail.miil
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Crisis Communications continued

Many Army posts and units are adapting at a similar rapid pace to ad-
dress information needs by key stakeholders - including other mem-
bers of Army units, military Families and friends, and the public. Mili-
tary Facebook pages, Twitter, Flickr, YouTube and Instagam accounts
are now used not only for deployment news and training photos, but to
share moment-by-moment updates about ongoing security situations
and weather events. Many posts are employing “big voice” announce-
ment systems, automated press-release media centers and cellphone-
notification systems, in addition to the traditional phone alert rosters
and E-mail updates highlighting Soldier, Family and employee events.
Planning exercises and emergency-response drills prove invaluable

to gain lessons learned and prepare staff members. Nearly all who've
endured disasters and tragedies indicate having these systems already in
place and being well practiced prior to the crisis were key to their suc-
cessful, fast reactions when the crisis struck.

Today’s rapid communication options also put added urgency on public
affairs office’s quick responses. At Forces Command, for example, we
strive to notify internal stakeholders within the command and the chain
of command quickly. Issues management prior to the crisis permits
PAOs to have the files, fact sheets and media lists updated and ready.
Varying and numbering about two dozen, the Army’s list of critical is-
sues and sensitive topics continues to evolve and expand - ranging from
possible felony crimes and ongoing fires or explosions, to workplace
violence prevention and avoiding compromises of privacy-protected
information.

Though the topics may change and the communication methods will
expand, the role of the public affairs officer to provide counsel to Army
leaders; succinctly notify the chain of command and operations offi-
cials of ongoing situations; and to provide clear, fast facts to the public
remain key goals even as the world situation and potential communica-
tion-media options will continue to evolve in the future.



http://www.defense.gov

http://www.usar.army.mil/Pages/default.aspx

https://www.facebook.com/ArmyOCPA
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Communicate, Collaborate, and Innovate continued

Communication between each other is essential. Too many times, at all levels, we
forget about the second and third order effects of not communicating to all stakehold-
ers in the external and internal information environment. Even more astounding,
there really are no separate “internal” or “external” lanes of information because they
are one and the same. There is truth in saying there are no more secrets anymore. This
is why more than ever, we need not only be cognitive of who, what and why we are
communicating, but understand the importance of collaborating our communications
to ensure we are constant and consistent.

Collaboration is the sharing of ideas, information and communication goals to ensure
our message resonates with our various audiences. Having a common goal, along
with performance metrics makes the collaborative effort more meaningful and pro-
motes efficiency.

Innovation is the result of an effective communication and collaboration effort. A
synergy is created to expand our communication boundaries to make us more effec-
tive communicators and to reveal new audiences and opportunities to tell our story.

I encourage you to participate in the PA2Ci process and use this tool to expand your
knowledge, understanding and practice of Army Reserve Public Affairs. For my part,
I would love to hear from you. Please send your ideas, comments and products to
improve this communication tool to Mr. Brian Godette @ brian.d.godette.civ@mail.
mil. Our long-term goal is to make this product more interactive and truly collabora-
tive. We all have a part in the PA2Ci process and it can start with sharing your insights
in the pages of the PA Professional.

Thank you



http://www.defense.gov
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Recommended Books

http://tompeters.com/writing/books/

Profiling 43 companies, In Search of Excellence describes 8 basic principles that made
these organizations successful. Though many of the profiled companies have since
lost their edge (or gone under completely), these 8 principles have shown themselves
to be timeless: 1) A bias for action, 2) Staying close to the customer, 3) Autonomy and
entrepreneurship, 4) Productivity through people, 5) Hands-on, value driven, 6) Stick
to the knitting, 7) Simple form, lean staff, and 8) Simultaneous loose-tight properties.

http://www.jimcollins.com

This book addresses a single question: can a good company become a great company,
and if so, how? Based on a five-year research project comparing teams that made a
leap to those that did not, Good to Great shows that greatness is not primarily a func-
tion of circumstance, but largely a matter of conscious choice, and discipline. This
book discusses concepts like Level 5 Leadership, First Who (first get the right people
on the bus, then figure out where to drive it), and the Flywheel.

http://www.mrmediatraining.com/book/

Brad Phillips, one of the world’s top media trainers, will lead you through an engaging
mix of 101 two-page lessons, three dozen real-life case studies, and several hands-on
exercises. He will teach you how to become an effective media spokesperson, elimi-
nate your fear, build your brand, and enhance your reputation.
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