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Chief, Military Police Corps Regiment,
and Commandant,
U.S. Army Military Police School

Brigadier General Mark S. Inch

Balancing the Military Police Corps Regiment for Decisive Action

fiscal uncertainty; we must shape the Army of 2020 with an understanding of our

national security obligations and our shared fiscal constraints. We will continue
to be good stewards of the resources we receive by developing our Nation’s capabilities
through prudent investment in, and modernization and transformation of, the institutional
Army. As America’s decisive force, the Army affords our national security decisionmakers
greater flexibility in responding to a range of threats at home and abroad. As we transition to
a leaner, more agile Army, we will build a future force with the capability and versatility to
prevent conflict; shape the environment; and decisively win our Nation’s wars. The Army
of 2020 will possess the capabilities required to support the Joint Force and ensure that the
Army is the Nation’s adaptive land force for decisive action (offense, defense, and stability
operations simultaneously or defense support to civil authorities). But the question is: Are
we prepared to shape the Military Police Corps Regiment of 2020 to provide unique and es-
sential capabilities required by the Joint Force for decisive action?

ﬁ s the U.S. Army, we share in the sacrifices of all Americans during this period of

The Chief of Staff of the Army has directed that the U.S. Army Training and Doctrine
Command lead the effort to redesign the Army of 2020. It is important that the actions we take are firmly rooted in our senior
leaders’ guidance and strategic vision, that they conform to policy, and that they can be accomplished with anticipated resources.
We clearly need an overall strategy to organize, train, man, and equip our Military Police Corps Regiment to provide professional
police operations, investigations, corrections, and security and mobility support so that the Joint Force and Army can “prevent,
shape, and win.” Our Regiment has been specifically tasked to represent the Army’s interests in national and international po-
licing, law enforcement, and internment. To meet this responsibility, the Provost Marshal General . . . develops and executes
Army strategy, policy, plans, and programs . . .”! The strategy development is nearly complete; as of the writing of this article,
the final coordinating draft of the Military Police Force 2020 Strategic Plan—a cooperative effort among senior military police
leaders with the Office of the Provost Marshal General, U.S. Army Military Police School (USAMPS), U.S. Army Criminal
Investigation Command (USACIDC) (commonly referred to as “CID”), U.S. Army Corrections Command, and the field—is
out for staffing. The final version of the plan is scheduled to be briefed at the USAMPS-hosted Military Police Senior Leader’s
Conference at Fort Leonard Wood, Missouri, in September 2012.

Ongoing processes taking place concurrently with the development of the Military Police Force 2020 Strategic Plan have
already signaled or resulted in changes in the Army and the Military Police Corps Regiment. The most notable of these processes
are the annual Total Army Analysis and the Capability Portfolio Reviews (Assured Mobility, Protection), working in parallel with
actions such as tactical wheeled-vehicle studies and personnel grade plate reviews. These processes allow us the opportunity to
fundamentally reexamine how we are organized. For example, is our smallest element (the three-person team) still viable? Which
formations provide mission command to bring our unique capabilities to bear across all warfighting functions in support of bri-
gade combat teams, divisions, corps, and theaters? This issue of Military Police contains an article (page 6) written by Colonel
John (Mack) Huey, assistant commandant of USAMPS, who draws from his experiences in Operation Iraqi Freedom and before
to argue for aligning a full military police company with each brigade combat team and a military police battalion with each
division; the demand signal is clearly evident.

We have initiated a military police organizational assessment and a Capability Portfolio Review at USAMPS and the Maneu-
ver Support Center of Excellence (MSCoE), Fort Leonard Wood. The military police organizational assessment scopes antici-
pated requirements within the operational environment and considers force design and force mix changes to ensure that our Regi-
ment is postured to provide effective and efficient military police support to the Joint Force and Army of 2020. The Capability
Portfolio Review is a structured process used to eliminate gaps and redundancies, understand risk, validate investments and,
ultimately, enable senior Army leaders to make programmatic decisions, including the termination of systems.
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I have found that, in this time of transformation and strategic reset, it is useful to reflect on how our Military Police Corps
Regiment enabled combined arms maneuver and wide area security during previous wars we have fought and on what plans and
training were implemented for the war we successfully deterred in Europe and the ones we continue to deter in locations such as
Korea. We have also accumulated a vast reservoir of lessons learned during the past 12 years of stability and counterinsurgency
operations. Without losing an appreciation for the inherent versatility of military police units to operate across the full range of
military operations (Major General Charles A. Hines’ 1990 article, entitled “Military Police in Contingency Operations: Often
the Force of Choice,” still resonates!?), we must take a hard look at those actions necessary to open a theater of operations and
to defeat a range of threats in an antiaccess/area denial environment. In the past, we have frequently provided a menu of military
police capabilities within our five battlefield functions (now being replaced by the three military police disciplines) from which
to choose without an expectation that we perform all of those functions simultaneously. But for the Army of 2020, we must de-
termine exactly what is needed and then organize, train, man, and equip our units to meet those requirements. The considerations
that led to the use of military police in contingency operations of the past are largely the same motivating factors for our
use in decisive actions. The inherently unique characteristics and qualifications of our military police Soldiers and formations
facilitate the supported commander’s freedom to move and maneuver, and they preserve the force so that the commander can
apply maximum combat power to accomplish the mission. The military police security and mobility support, police operations,
and internment disciplines cross all phases of an operation; and history illustrates that the demand signal for military police is
immediate and high.

So, between now and 2020, will we be able to shape and balance the Military Police Corps Regiment for decisive action? Will
we be able to provide professional police operations, investigations, corrections, and security and mobility support across the full
range of military operations to enable protection and promote the rule of law? I believe the answer is “yes.” The primary focus
of the 2012 Senior Leader’s Conference will be to illustrate the linkages and close collaboration of the entire Military Police
Corps Regiment to best support the Army and the Joint Force now, in 2020, and beyond. The conference will provide a common
strategic narrative for our Soldiers and the commanders we support.

The focus of the Spring 2013 issue of Military Police will be on the results of, and responses to, the Senior Leader’s Confer-
ence and on those actions that we, as a regiment, have taken to meet the goals and objectives of the Military Police Force 2020
Strategic Plan—at our installations and while deployed. For in the final analysis, it is not about who we think we are; it is about
what we know we must provide to combatant commanders, senior mission commanders, and tactical maneuver commanders for
our Army and our Joint Force to prevent, shape, and win.

Assist, Protect, Defend!
Endnotes:

'General Order 2012-01, “Assignment of Functions and Responsibilities Within Headquarters, Department of the Army,”
11 June 2012.

“Charles A. Hines, “Military Police in Contingency Operations: Often the Force of Choice,” Parameters, September 1990,
<http://www.carlisle.army.mil/usawc/Parameters/Articles/1990/1990%20hines.pdf>, accessed on 27 July 2012.

MILITARY POLICE - 19-12-2 3


http://www.carlisle.army.mil/usawc/Parameters/Articles/1990/1990%20hines.pdf

Regimental Command Sergeant

>

Major &

Command Sergeant Major John F. McNeirney
We Are “That MP”

00 many times over the past 26 years, we have referred to ourselves as “not those

I MPs [Military Police].” The scenario goes like this: A military police staff ser-
geant or sergeant first class is talking with his infantry buddies, who ask if the

military policeman can help out with a barracks larceny or a traffic ticket or if he can ex-
plain why one of their Soldiers got pulled over. The military policeman replies, “I am not
that kind of MP.” The infantry Soldier looks confused and asks for clarification. The MP
explains that he is a field or combat MP—not the type of MP who “works the road” or car-
ries out the installation law enforcement mission. Combat military police Soldiers often take
pride in drawing a distinction between their duties and those of the “other” military police.

I contend that all of us are “that MP.” It is the skills and
attributes of that MP that the Army wants from the Military
Police Corps Regiment. It is the high standards of conduct
and ethical role modeling of that MP that the Army expects
of us. It is the capability and technical proficiency of that
MP that make us unique and add to our value among com-

manders across the Army. It is that MP who has built the long heritage of service and profession-
alism that continues today. It was that MP who supported the war efforts for every major conflict
in which our Nation has fought. It was that MP who combatant commanders repeatedly requested
in Iraq and Afghanistan. We are all that MP!

To add value to the Army at home station and while deployed, military police must be disci-
plined Soldiers who possess policing and corrections competencies. These are unique skills that

we acquire via formal education and self-development and that
we maintain through the experience of practicing our police profession. We are the Army’s

subject matter experts in the planning and execution of missions involving law enforcement, [

nonlethal weapons, accident investigations, physical security, area security operations, criminal
investigations, forensics, biometrics, corrections, resettlement, antiterrorism, special-reaction
team operations, and maneuver support operations.

As professional military police Soldiers, we must trust each other; and that trust is gained
and maintained through demonstrated competence in all that we do. For our units to prevail
on the battlefield, we must possess a high level of esprit de corps and we must never quit—for
winning is the only acceptable outcome of combat. Victory is achieved through honorable ser-
vice and full commitment to more than “just a job.” As true professionals, we must regulate
ourselves and become stewards of our profession. We must invest the time and sweat necessary
for the success of our Military Police Corps Regiment and our Army.

Remember, we are “Soldiers who are the Army’s police professionals.” We are the MPs.

Assist, Protect, Defend!

“The price of freedom is eternal vigilance.”
—Thomas Jefferson
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Regimental Chief Warrant Officer

(g

Chief Warrant Officer Five Leroy Shamburger

Warrant Officer. I am honored to have the opportunity to continue serving the

Soldiers, civilians, and family members that comprise our great Regiment; and
I can’t wait to visit your units and see the tremendous things that you are doing on a daily
basis.

()n 29 June 2012, I assumed my duties as your Military Police Regimental Chief

I would like to thank Brigadier General Mark Inch, chief of the Military Police Corps
Regiment and commandant of the U.S. Army Military Police School (USAMPS), for his
kind words during the change-of-responsibility ceremony. I really appreciate his vote of
confidence and the opportunity to be a part of the regimental command team. I look forward
to supporting, and contributing to, the vision of a premier, integrated military police force
recognized as policing and corrections professionals who are certified and credentialed by
nationally recognized certifying organizations.

I would also like to pay tribute to the military police regimental chief warrant officers
and the senior warrant officers who previously worked within the walls of USAMPS. Our
opportunities and success are, in large part, due to the efforts of those who came before us. Many senior warrant officers served
as role models and mentors to me and many others like me. They clearly understood that they had a responsibility to develop
« . . . the leaders of the future. Without their sacrifices,

. . .we must maintain our relevancy as the Military caring leadership, mentorship, and sound guidance,

Police Corps Regiment by demonstrating the tech- 1don’tbelieve that I would be the regimental chief

. . e . warrant officer today. As we move up in grade and
nical and tactical capabilities that make us unique. position, T hope we all understand that we have

We must also continually focus on being the best  an increased responsibility to serve the Soldiers

that we can be in the core competencies of soldier- Paced in our care. The opportunity to train, coach,
and mentor young Soldiers to become our future

. . . . . . . 9
ing, pOhClng’ investigations, and corrections. leaders is a privilege that comes with grade and
position.

I would also like to acknowledge the efforts of the Soldiers, civilians, and contractors who currently work within the walls of
USAMPS. Their efforts don’t go unnoticed. I have personally benefited from the initiatives and quality training provided by the
great USAMPS institution. It has been said that people are expanding or shrinking, moving forward or backward, and giving or
taking. Thanks to the efforts of USAMPS personnel, the Regiment is expanding, moving forward, and giving Army leaders what
they need to wage our Nation’s wars. They have ensured, and continue to ensure, that the Soldiers at the tip of the spear are ready
and relevant. I am excited to learn about, and be involved in, the behind-the-scenes efforts that make USAMPS a world-class
institution and make the Military Police Corps Regiment the best in the Army.

Our Army is in transition; our force is becoming smaller. Therefore, we must maintain our relevancy as the Military Police
Corps Regiment by demonstrating the technical and tactical capabilities that make us unique. We must also continually focus on
being the best that we can be in the core competencies of soldiering, policing, investigations, and corrections. We must ensure
that the military police force of 2020 is capable of functioning across the full range of military operations. I am thrilled to be at
Fort Leonard Wood, Missouri, as we develop the documents that will shape the military police force of the future.

Assist, Protect, Defend!
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s we near the 10th anniversary of the beginning of
AOperation Iraqi Freedom and I reflect back on the
early stages of the campaign, I come to the same
conclusion that I did in 2003—that a military police company
in support of a division during the first 180 days of conflict
is woefully inadequate for meeting the maneuver command-
er’s requirements. And the same applies to a military police
platoon in support of a brigade combat team (BCT). (I actu-
ally first came to this conclusion nearly 30 years ago, when |
was a direct-support platoon leader with the 1st Military Po-
lice Company in support of 1st Brigade, 1st Infantry Division
[Mechanized].) Let me explain myself from the perspective
of a former commander of the 3d Military Police Battalion
(Provisional) and provost marshal of the 3d Infantry Division
(3ID) (Mechanized) who was deployed in support of Opera-
tion Iraqi Freedom, March—August 2003.

Given sufficient force structure (consisting of a full mili-
tary police battalion, including four military police companies,
aligned to the division), combined with our unique policing
and corrections expertise and other technical and tactical ca-
pabilities, we can provide maneuver commanders with the full
range of technical military police support necessary to enable
them to conduct decisive action—from participating in major
combat operations, to building partner capacity, to promoting
the rule of law. However, under a minimal force structure, we
only scratch the surface of what we are capable of accom-
plishing as military police. As members of the Military Police
Corps Regiment, we are extremely proud of our legacy and of
our performance in the five battlefield functional areas, but a
single military police company cannot adequately support a
division during the first 180 days of a combined arms maneu-
ver/wide area security fight.

Doctrine is wonderful; however, its full application is sus-
pect. The 3ID planning for Operation Iraqi Freedom in 2002
and early 2003 incorporated the doctrinal premise that the
division provost marshal could expect up to two additional
military police companies from the corps before assuming tac-
tical combat positions and crossing the berm into Iraq. How-
ever, that did not come to fruition—mostly due to changes
and flawed force flow that delayed the deployment of mili-
tary police units into the theater. The lack of additional corps

personnel required me to notify the division commander that
he would receive only one platoon per brigade or BCT and
that the three remaining platoons would support the only mis-
sion we were capable of conducting based on the number of
military police within the 3ID—enemy prisoner-of-war [EPW]
operations. (Note: 1 previously coauthored an article entitled
“The 3d Military Police Company Supports EPW Operations
in Iraq,” which details the EPW mission.") Not only was it im-
possible for us to consider performing any of our other four
battlefield missions, but I was also later forced to go back to
the division commander and request additional manning and
resources just to accomplish the EPW mission. This, in itself,
left the division commander; the division operations, plans,
and training officer (G-3); the chief of staff; and the three BCT
commanders (all of whom are now major generals and lieu-
tenant generals) with the permanent negative impression that
military police are capable of very little and that they have a
marginal impact on the overall accomplishment of the division
mission. This is embarrassing, to say the least.

Alternatively, if each BCT had a military police company
and I, as the division provost marshal, had the fourth com-
pany with which to conduct EPW operations, we would have
been able to accomplish multiple military police battlefield
missions—and we would have been more positively perceived
as a true combat multiplier. I have often wondered what would
have happened if there had truly been enough military police
in the 3ID “March to Baghdad” and subsequent “Thunder
Run” to provide security and mobility along the main supply
routes, at gap/river crossings, and through passages of lines
and while performing straggler/dislocated civilian control,
conducting critical-site/high-value asset security, and working
with host nation police to restore law and order. Maybe—just
maybe—we could have helped prevent the “lost convoy,” the
rampant looting in Baghdad, and bottlenecks at river crossings
and helped provide a smooth passage of lines between the 31D
and 4th Infantry Division. There were many other situations
where, given the appropriate force structure, we could have
been a better combat multiplier and enabler to the division
commander.

I will never forget the day that, without one bit of previous
planning, we “magically” transitioned from Phase III (combat
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operations) to Phase IV (postconflict/stabilization of the envi-
ronment operations). The 31D was originally to move from the
border of Kuwait to Baghdad, take down Saddam Hussein’s
regime, and then withdraw to Kuwait while being replaced by
another division. Immediately following the seizure of Bagh-
dad, we were ordered to secure the city and to cease planning
for our withdrawal to Kuwait. After having just completed
more than 30 continuous days of major combat operations,
we literally transitioned to Phase IV operations overnight. Ac-
cording to the after action report, the 31D “transitioned into
Phase IV in the absence of guidance” and many of the plan-
ners indicate that commanders did not produce a formal Phase
IV plan for Operation Iraqi Freedom until November 2003—
7 months after Baghdad fell.? In retrospect, our failure to plan
for Phase IV operations (which could have occurred anytime
from 1 to 180 days—or simultaneously with other phases of
the operation) was clearly a mistake. Furthermore, we should
never have expected appropriate replacements to be available
to go from one phase to another.

Time after time, we relearn the same lessons from Pan-
ama, Haiti, Iraq and, now, Afghanistan: Large numbers of
military police are needed after the rapid elimination of ef-
fective defense forces and in the absence of legitimate host
nation police. Without the proper restoration of law and order
and civil control, large-scale vandalism, looting, and criminal
activity ensue. Yet, U.S. military planners continue to avoid
truly focusing on conflict termination and postconflict opera-
tions. These planning failures highlight the need for a doctri-
nal paradigm shift which institutionalizes the concept that the
decisive military aspect of a war ends during Phase IV, rather
than Phase III, operations.’

On 1 May 2003, only about 45 days after crossing into Iraq,
we passed the complete 3ID EPW mission to the 115th Military
Police Battalion—a V Corps asset. This allowed us to refocus
on meeting the division commander’s priorities with regard to
rebuilding infrastructure and providing a safe and secure en-
vironment for the people of Baghdad (which, in 2003, was a
city with a population of more than 6 million). This was a true
Phase IV operation. Most of the missions that were assigned
to the division military police were in support of establishing a
safe and secure environment, which included—

e Protecting civil affairs elements, engineers who were con-
ducting infrastructure assessments, health specialists who
were conducting hospital assessments and delivering medi-
cal supplies, and fuel tankers who were supplying fuel for
generators.

e Conducting protective service detail missions for visiting
dignitaries, route reconnaissance, route signing, and traffic
control.

e Securing seized currency.

e Supporting U.S. Army Criminal Investigation Command
(USACIDC) (commonly referred to as “CID”) elements
that were charged with mass grave investigations and in-
vestigations of crimes committed by Soldiers.

We took on these missions without any additional corps
military police assets. This clearly supports my position with
regard to the appropriate force structure and force flow for
support of Phase III and Phase IV operations.

In June 2003, with the limited 3ID military police assets
available, we were directed to relocate to Fallujah (about 35
kilometers west of Baghdad) to establish liaison with the senior
Iraqi police force officer and assist the Iraqi police in stand-
ing up a viable police infrastructure by providing expertise,
training, weapons, uniforms, vehicles, joint patrols, operating
police stations, and a police academy! We were not prepared
for this mission—nor did we gain any additional corps mili-
tary police assets. Nevertheless, we moved out with the Head-
quarters, 3d Military Police Company; two remaining platoons
(one of which was divided into squads to provide protective
service detail to the 31D command group); and what remained
of Task Force EPW* to accomplish the mission in Fallujah.
The goal was to ensure that the Iraqi police force was capable
of shooting, moving, and communicating and that, in the eyes
of the people of Fallujah, it was a legitimate police force. Al-
though we accomplished the mission, we clearly could have
done a better job given the required assets.

Operation Iraqi Freedom was a complete success for the
U.S. Army and for the people of Iraq; but I know that, given
the appropriate resources, our Regiment could have accom-
plished what we say we can and we could have been a more
effective combat multiplier. Clearly, a military police battalion
should be aligned to each division; similarly, military police
companies should be aligned to future BCTs.

According to Mr. Tom Christianson, the U.S. Army Mili-
tary Police School (USAMPS) historian, military police units
experienced these precise problems during World War II. Divi-
sions were sometimes assigned one company, but oftentimes
even less—meaning that there might be 80—100 military police
per division. These military police were attached in various
ways to maneuver regiments, the division, or the corps. Based
on the number of personnel available, military police became
increasingly incapable of performing route reconnaissance,
EPW), traffic, and crime investigation missions. The “solution”
was to take infantrymen and turn them into military policemen
within hours of training. Mr. Christianson recently interviewed
a World War II military policeman who indicated that, after
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landing on Utah Beach, Normandy, France, on 6 June, he did
not see his parent unit or company commander until after the
war—yet, he was attached and assigned hundreds of military
police functions that varied from reconnaissance; to guarding
prisoners, fuel, and ammunition storage areas; to traffic control
operations. Mr. Christianson believes that, if we do not study
and correct past deficiencies, we are destined to make the same
mistakes and suffer the same shortfalls in mission accomplish-
ment. I absolutely concur.

Without a doubt, the time is right for our Military Police
Corps Regiment to ensure that we have the correct doctrine,
organization, training, materiel, leadership and education,
personnel, and facilities to become aligned with the Army of
2020. It is critical that we support the intent of the Provost
Marshal General and the USAMPS Commandant and that we
have a sound mission statement, vision, objectives, and lines
of effort as we forge ahead. This generation of senior lead-
ers within our Regiment is absolutely focused on identifying
what it is that makes military police unique and is openly com-
municating to ensure a unity of effort and a concerted, coor-
dinated, and synchronized message across the Regiment. We
need to sustain our combat support proficiency, but we must
also strive for excellence in our most basic core competencies:
policing, investigations, corrections, and detainee operations.
It is time that we be recognized as the Army’s experts in these
areas—not only in combat, but also in peacetime. While these
functions must be balanced with our tactical capabilities, it is
truly time to put the “P” back in “MP.”

As I prepare for my retirement from 30 years of service to
our beloved Regiment, Army, and Nation, I look forward to
continuing to discuss, support, and serve in whatever capacity
possible to remain alongside some of the best Americans our
country has to offer.

“Of the Troops, For the Troops.”
Endnotes:

"Mack Huey and Mark Germano, “The 3d Military Police
Company Supports EPW Operations in Iraq,” Military Police,
April 2004.

2Timothy G. Leonard, “The Strategic Approach to Op-
erational Planning,” Joint Military Operations Department,
Naval War College, Newport, Rhode Island, 14 February
2005, <http://www.dtic.mil/dtic/tr/fulltext/u2/a465009.pdf>,
accessed on 26 June 2012.

3Tbid.
“Huey and Germano, 2004.

s

Colonel Huey is the assistant commandant, USAMPS,
Fort Leonard Wood, Missouri. He holds a bachelor's degree
in public administration/criminal justice from the University
of Mississippi and master's degrees in public administration
from Jacksonville State University, Jacksonville, Alabama,
and strategic studies from the U.S. Army War College, Carlisle
Barracks, Pennsylvania.
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» Captain anain

tions, the Military Police Corps faces an existential

dilemma: How do we realign ourselves to provide
professional law enforcement (LE) in garrison and still remain
postured to deploy as an effective fighting force in support of
combatant commanders? To handle future security threats and
remain a relevant force, the Military Police Corps must be ca-
pable of effectively leveraging its unique military police as-
sets (U.S. Army Criminal Investigation Division [USACIDC]
[commonly referred to as “CID”] agents and military police
investigators [MPIs]) as a force multiplier on the battlefield. At
the same time, as the Army downsizes, the Corps must stream-
line the conduct of LE operations in garrison—in terms of per-
sonnel and budgets—without any degradation of capabilities.

! s the Army transitions its focus to garrison opera-

In a previous article entitled “A Return to the Division: Tai-
loring the Military Police Corps for a New Age of Conflict,”
Captain Christopher J. Parker describes an excellent plan for
managing the competing demands of LE and tactical reform
through the restructuring of the Military Police Corps at the
battalion level (to include the use of CID agents as an organic
battalion asset, while maintaining their stovepipe reporting
through CID channels) and the aligning of military police bat-
talions under division maneuver enhancement brigades.! After
reading the article, I have no doubt that our Corps should fol-
low this model; but I think that we can do even better. By re-
structuring down to the team level, we can posture our leaders
to better execute mission command; more effectively employ
our unique military police skills at the squad, company, and
battalion levels; and rebuild the Military Police Corps for suc-
cess in peace and war.

The combat support military police battalion is currently
built around the traditional three-Soldier military police team
that consists of a team leader, driver, and gunner. Four of
these military police teams make up a 12-Soldier military po-
lice squad, which is an effective, highly mobile fighting force.
However, the military police team/squad structure is inad-
equate for meeting the requirements of the current military po-
lice garrison LE mission. The demands of the LE mission often
require that platoons or companies run consolidated schedules
to manage LE shifts. The use of consolidated schedules allows
units to meet LE manning requirements, but separates team
and squad leaders from their Soldiers. This robs junior leaders
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of the day-to-day oversight of their Soldiers and limits the
amount of time Soldiers work with their organic teams. The
solution to this problem is to restructure the military police
team and military police squad to meet LE requirements by
adding an additional Soldier (a “dismount”) to each team, thus
restructuring the military police squad as four military police
teams with four Soldiers each.

The reorganization of the military police squad into four
teams of four Soldiers would result in significant advan-
tages for LE and tactical operations. For LE operations, the
four-Soldier military police team would be split into two
2-Soldier patrols. (See Figure 1, page 10.) The team leader
could supervise subordinate Soldiers, and team integrity
would be maintained. The military police squad would then
consist of eight 2-Soldier patrols operating as a LE shift, with
the squad leader (or, alternately, the senior team leader) serv-
ing as the shift supervisor. This configuration would allow the
organic squad to cover a full shift—with a shift supervisor
and four patrols working a 5-day-on/2-day-off schedule. For
larger posts, the two most senior members of as many teams as
necessary could be further separated into one-Soldier patrols,
creating a total of up to 12 patrols per squad and allowing up
to eight patrols to work a 5-day-on/2-day-off schedule while
still maintaining team and squad integrity.

Under this configuration, the military police squad would
also be more versatile during war. In a 16-Soldier squad,
which would be able to deploy eight (rather than four) dis-
mounted troops, there would be a driver and gunner available
for all four vehicles. With four vehicles, the squad would be
able to secure a small- to medium-size building and enter and
clear it with eight dismounted Soldiers. It would no longer be
necessary for the squad leader to sacrifice the squad’s mobil-
ity or firepower in order to dismount Soldiers for room clear-
ing. The squad would be significantly more flexible, lethal,
and survivable if it were operating as a self-sufficient force in
built-up areas.

An increase in the size of a squad from 12 to 16 Soldiers
would mean that one platoon could effectively manage the LE
mission. Each squad would be assigned a shift (day, swing, or
midnight), and the squad leaders would internally manage the
manpower. This setup would allow the other platoons within
the company to perform access control, conduct red-cycle
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Eight 2-Soldier patrols per squad

Figure 1. Proposed reorganization of the military police team/squad

training, and backfill the LE platoon. The platoon leader and
platoon sergeant for the platoon working LE would serve as
the on-call duty officers. Depending on the circumstances of
a particular post, if the duty officers needed to be more in-
volved in the daily operations of the provost marshal’s office,
the duties could be rotated through the senior leaders of the
company. Under the proposed new military police platoon
configuration, the platoon leader and platoon sergeant would
not need their own organic team; during war, they would ride
with the decisive-effort squad or participate wherever friction
points were anticipated.

To supplement the investigative ability of each company
during peace and war, all of the military police investigator
slots—except the E-6 noncommissioned officer in charge
slot—from the battalion LE detachment (five Soldiers with
military occupational specialty [MOS] 31B20V5 and five
with MOS 31B10V5) and a military police investigations sec-
tion (three Soldiers with MOS 31B20V5 and three with MOS
31B10V5) could be added under the company operations sec-
tion. (See Figure 2.) When the company was not deployed,
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this section would fill the traditional MPI role, working di-
rectly for the LE detachment’s MPI noncommissioned of-
ficer in charge. During war, the section would function as an
experienced, school-trained, police intelligence operations
cell, integrating Military Police Corps investigative expertise
into company level operations.

The unit at the battalion level would include an LE de-
tachment with an organic CID element; and as proposed in
Captain Parker’s article, it would be organized as a “division
military police battalion™ with one exception—a decrease in
the number of line companies in each battalion from four to
three. (See Figure 3.) The larger line companies would be able
to provide more robust, capable LE and access control sup-
port, depending on installation-specific requirements. Under
the current modified table of organization and equipment, a
line company generally requires external support—usually
provided by another line company within the battalion—to
accomplish the same missions. Under current manning,
two companies are aligned against the LE and access
control missions and two are available for deployment.
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Figure 2. Proposed reorganization of the military police company
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Figure 3. Proposed reorganization of the military police battalion
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Lineage and Honors

Constituted 12 November 1942 in the Army of the United States as the 783d Military Police
Battalion.

Activated 28 November 1942 at Fort Custer, Michigan.
Inactivated 29 November 1945 at Camp Claiborne, Louisiana.

Redesignated 2 March 1948 as the 301st Military Police Battalion and allocated to the
Organized Reserves.

(Organized Reserves redesignated 25 March 1948 as the Organized Reserve Corps;
redesignated 9 July 1952 as the Army Reserve.)

Activated 26 March 1948 at Kansas City, Missouri.
Inactivated 31 May 1952 at Kansas City, Missouri.
Redesignated 24 June 1953 as the 783d Military Police Battalion.
Activated 16 December 1991 at Inkster, Michigan.

Ordered into active military service 23 April 2004 at Inkster, Michigan; released from
active military service 22 April 2005 and reverted to reserve status.

Campaign Participation Credit
World War 11
Normandy

Northern France
Rhineland

Decorations
Meritorious Unit Commendation (Army), Streamer embroidered EUROPEAN THEATER
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By Mr. Thomas E. Christianson

r. Walter Pruiksma is a true member of the “Great-
Mest Generation.”! During a recent interview with
him, it became evident why Mr. Pruiksma—who
is now in his eighties—made such a good military policeman
during World War II. He still has the quick, warm smile; sense
of humor; and dignity that make him an unforgettable charac-
ter. Like so many of his generation, Mr. Pruiksma downplays
his contribution to our Nation’s victory; however, it was he
and people like him—average Americans thrown together by
destiny into the greatest struggle of the 20th century—who
won the war. And Walter, who is better known as “Rookie,”
has a home full of plaques and pictures that reveal the impor-
tance of his service in World War II to his life.

Rookie landed on Utah Beach, Normandy, France, in June
1944—some 68 years ago—and served across France and
Belgium and into the heart of Germany dur-
ing the war. While he was gone, he wrote to
his sweetheart Claire (whom he later mar-
ried); those letters document his service and
contributions and describe some of his unique
experiences during the war.

One of Rookie’s most memorable war- |
time events was what he called the “Mission
of Mercy,” which took place just a few days
after D-Day.? While he was stationed with the
783d Military Police Battalion in the small
French village of Sainte-Marie-du-Mont, a
French woman was wounded by a grenade
that had been thrown into her home during
the fighting. Infection set in, and volunteers
were sought to take the woman to the hospital
in Carentan for treatment. Although the fight-
ing between the Americans and Germans in
the vicinity of Carentan was intense and the
status of the town was unknown, Rookie volunteered for the
job. So in the dark of night, while the fight was still raging,
Rookie—accompanied by his friend and fellow military police-
man, Cecil Morris—set off with the woman and her family
members in a small, horse-drawn carriage. The woman’s son
drove, while Rookie and the other military policeman pro-
vided the armed escort. It took hours to reach Carentan; but
the destination could not be mistaken, as the glow from the
burning town lit the sky. As they reached the outskirts of town,
Rookie noticed American paratroopers from the 101st Air-
borne Division peeking out through windows, around door-
ways, and from behind walls. The carriage traveled deeper
into town, eventually arriving at the hospital, which was di-
rectly across the street from a church. Rookie could not help
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So in the dark of
night, while the fight
was still raging,
Rookie—accompa-
nied by his friend
and fellow military
policeman, Cecil
Morris—set off with
the woman and her
family members in a
small, horse-drawn
carriage.

but notice that, in the square against the church walls, were
two separate piles of bodies—one pile of German bodies and
one pile of American bodies—each stacked 5 feet tall. At
the hospital, the travelers rang a bell to get someone’s atten-
tion. The gate slowly opened; and they were
greeted by a “peg-legged Frenchman,” who
profusely thanked the Americans, hugging
them and offering them wine. Nurses quickly
came and took the woman into the hospital
for treatment. Within minutes, Rookie and his
friend were back in the carriage and back off
to Sainte-Marie-du-Mont. They were stopped
and challenged several times by the 101st Air-
borne troopers. Rookie’s Mission of Mercy
was never officially recognized—and neither
was the courage that it took to complete the
mission, which involved crossing lines in the
middle of combat at night.

However, neither history nor the French
family involved in the incident have ig-
nored or forgotten the events that occurred.
In 1984, Rookie received word from family
members who remembered and thanked him
for his mission. And the authors of the book Rendezvous With
Destiny: History of the 101st Airborne Division describe the
incident from the perspective of the 101st paratroopers who
were observing and listening from the edge of town: “The lone
cart had crossed the causeway from [Sainte-Céme-du-Mont],
missed the right turn at the end of the causeway [Writers’
Note: The cart had not missed the turn; the French driver knew
where he was going.] and in the small hours of the night, had
continued on the highway to Carentan. In the deserted center
of the town, the only sounds outside those of the perimeter’s
fighting were the horse’s hooves and the steel tires on the cob-
blestone. Fires, unfought, burned in various sections from the
phosphorus shells lobbed in by the 4.3[-inch] chemical mor-
tars and naval guns. In the center of town, the horse stopped.
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The Soldier driver [Editor’s Note: The 101st paratroopers
mistakenly assumed that the driver was a Soldier.]|—suspect-
ing that he might not be in the right place—began to feel
conspicuous in the still-deserted town square. Suddenly, the
unnatural silence was broken. In the duffel on the cart, a for-
gotten alarm clock began ringing—the sound echoing among
the stone buildings.”® The “alarm” was undoubtedly the hos-
pital bell, which Rookie had rung in hopes that someone
would open the gate.

Following the Invasion of Normandy, Rookie served as a mili-
tary policeman on the Red Ball Express—the famous convoy sys-
tem responsible for the delivery of more than 12,500 tons of sup-
plies from the beaches to the front lines each

day from August to November 1944. Mili-
tary police were a critical component of
the movement of traffic along the supply
routes. As a private first class, Rookie
often performed these duties with no
direct supervision—taking the initia-
tive when required, moving forward as
necessary, and making decisions and
acting in his best judgment, even if
those decisions and actions were un-

popular with higher-ranking Soldiers

who were using the route.

In the latter part of 1944 and
early part of 1945, Rookie moved
with the Army across France and

into Belgium—just in time for the

Battle of the Bulge. Like so many other Soldiers,
Rookie remembers that winter as the coldest he has ever ex-
perienced. The Germans flew in low and strafed the town and
the railway lines nearly every night. Explosions were com-
mon. One night, just as a German fighter plane banked and
began to strafe the town, Rookie ducked into a hotel at the
same time a Belgian woman was attempting to get out. Rookie
knocked the woman down with the butt of his rifle, and they
collapsed in a heap. Fortunately, the German bullets missed
them both. Another time, the strafing ignited a house fire; and
the family—who had no idea what was happening—watched
incredulously as Rookie dashed through the door of the home,
grabbed a kettle from the stove, ran up the stairs, and put out
the fire.

One day, while Rookie was manning a traffic control point,
a German plane was shot down and a parachutist descend-
ed. Soldiers, bent on revenge, ran toward the German pilot.
Rookie managed to restrain them from shooting the prisoner
(whose only weapon was a flare gun) and convince them to
give him up to the military police. Noticing that the prisoner
had a shoulder injury, Rookie took him to the medical aid sta-
tion, a railroad car, for treatment.

e

During the Battle of the Bulge, there were incidents in
which Germans wore American uniforms and infiltrated
American lines. Although some of the offenders were
caught and executed, a significant scare swept through
American lines. American Soldiers exercised extreme
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caution. Individuals who looked suspicious or were from
units not known to be assigned to the area were questioned.
To ascertain their correct status, military police asked ques-
tions that average Americans—but not Germans—would be
capable of answering, such as “Who is Mickey Mouse’s girl-
friend?” and “What is the Brooklyn baseball team called?”
It was during this time of heightened suspicion that Rookie
nearly caused an international incident.

As Rookie was manning a traffic control point during the
Battle of the Bulge, a German convertible that had been re-
painted olive green and had two stars on it approached the
intersection. The two men in the car were dressed strangely
and were wearing old-fashioned leather pilot hats. Rookie sig-
naled for the two suspicious men to halt, but the car sped
off. Rookie stepped to the side and raised his rifle, but be-
cause there were Belgian civilians in the area, he held his
fire. He ran to his radio and notified the military policeman
at the next traffic control point to stop the conspicuous ve-
hicle. Within an hour, the vehicle had been halted and an in-
fantry patrol had escorted it to Gembloux. Rookie was ordered
to report to the hotel where the men were being interrogated.
When he arrived, he saluted the captain who was conducting
the hasty investigation and the captain asked, “Are these the
men who did not stop when you ordered them to do so?” “Yes,
Sir,” Rookie replied. “Well it’s a good thing you didn’t shoot
at this fleeing car, as you would have caused an international
incident,” said the captain. “How is that?”” asked Rookie, who
was puzzled. The captain explained that the two men were the
Belgian ambassador to Mexico and his brother, who had just
returned to Belgium to visit their family. As Rookie turned to
depart, he asked the captain if he could say something to the
men. The captain—perhaps expecting Rookie to apologize to
them—said, “Sure. Go ahead.” But, rather than apologizing,
Rookie looked the two men in the eyes and said, “In the future,
if an American [military policeman] ever signals you to stop,
you better stop because the next time, you might not be so for-
tunate.” With that, he saluted, did an about-face, and returned
to his post at the traffic control point. He never heard another
thing about the incident.

After the war, Rookie returned to the United States, got
married, raised a family, and became a successful business-
man. Today, he lives a quiet life in a small New Jersey town
with his lovely wife Claire (pictured here with Rookie and his
mother)—his sweetheart who formerly sent him not only let-
ters, but also a woolen hat-mask
that helped fight the cold in the
Ardennes region of Belgium.
Like so many of the Greatest
Generation and the more than
200,000 military policemen
who served during World War
II, Rookie’s selfless service
to our Army and our Nation is
an inspiration to the Military
Police Corps Regiment to-
day. His period of service was
marked by sacrifice and genuine
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devotion to duty. He is proud of that service, and we are proud
that he served as a U.S. Army military policeman.

It is with great pleasure and anticipation that Walter “Rookie”
Pruiksma plans to join in the activities commemorating the 71st
anniversary of the Military Police Corps as an active component
of the U.S. Army, which are to be held during Regimental Week
at Fort Leonard Wood, Missouri, in September. I am sure that he
will have many stories and memories to share.

Endnotes:

'The Greatest Generation is a term that was originally used
by journalist Tom Brokaw to describe the generation of indi-
viduals who grew up in the United States during the Great De-
pression and then went on to fight in World War II or materially
contribute to the war effort from the home front.

2D-Day refers to 6 June 1944—the beginning of the Allied
invasion of Normandy.

3Leonard Rapport and Arthur Northwood Jr., Rendezvous
With Destiny: History of the 101st Airborne Division, Konecky
& Konecky, 2001.

Reference:

Personal interview with Walter “Rookie” Pruiksma, 2 March
2012.

Mr. Christianson is the U.S. Army Military Police School
historian.
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(“From the Ground Up,” continued from page 11)

Under the proposed manning, one company would be able
to support both garrison missions and the number of line com-
panies per battalion could be decreased from four to three—
leaving one for garrison operations and two available for de-
ployment without a loss of capabilities.

These proposed changes would result in a more stream-
lined, versatile Military Police Corps. Military police battal-
ions would be more efficient and effective when conducting
garrison missions. The addition of MPI assets at the company
level and CID assets at the battalion level would streamline
the unity of command for LE. And having the existing mili-
tary police battalion, rather than a CID battalion, provide ad-
ministrative support to the CID detachment would remove
290 redundant billets across the Military Police Corps.*> The
other suggested company and battalion level changes would
also conform to the realities of a downsizing force, lower-
ing the total strength per battalion to 709 personnel—down
from the current modified table of organization and equipment
strength of 745 (four line companies and a headquarters and
headquarters detachment [HHD]). Finally, with the use of or-
ganic leaders, the teams, squads, and platoons would be better
task-organized to conduct LE operations.

The integration of additional investigative assets into the
company and battalion would also create a more versatile
force for the combatant commander during deployment. Inter-
nal company MPI assets would allow company commanders
the opportunity to disperse investigative experience as nec-
essary throughout the mission. For example, MPIs could be
attached to quick-reaction force squads for site exploitation
or MPI teams could be sent to augment a platoon conducting
host nation police training. When deployed, the CID detach-
ment would add the expertise of the most skilled investigators
within the Military Police Corps to the battalion commander’s
arsenal. The CID agents would provide the capability to con-
duct forensic analyses of sensitive sites; disrupt criminal orga-
nizations that fund, support, and conduct insurgent activities;
and train host nation police on advanced LE techniques. This
reorganization of the Military Police Corps would enable com-
panies and battalions to leverage the unique military police
skills of a smaller, more effective force to support combatant
commanders and secure a place for the Military Police Corps
as a relevant force on the modern battlefield.

Endnotes:

!Christopher J. Parker, “A Return to the Division: Tailoring
the Military Police Corps for a New Age of Conflict,” Military
Police, Spring 2012.

Ibid.

3Ibid.

S

Captain Franzosa is a plans officer with the 91st Military
Police Battalion, Fort Drum, New York. He holds a bachelor s
degree in history from the University of Dayton, Dayton, Ohio.
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ow would you handle an emergency situation in-
Hside a correctional facility? This is a very serious
question about a situation that should not be taken
lightly. Do you have an emergency response team ready to
quickly and efficiently react to such a situation; and if so, does
the team have the equipment and technology necessary to be
successful? Numerous emergency situations, ranging from
riots to hostage crises, occur inside the walls of correctional
facilities every year.

It is difficult to believe that such serious incidents are so
prevalent inside structures that are supposed to be free of vio-
lence and where rehabilitation is supposed to be taking place;
however, statistics show that emergency situations are actually
fairly common. It is not a matter of whether these situations
will occur, but when. Will you be caught unaware, or will you
be ready to react accordingly?

On 3 May 2012, the 508th Military Police Battalion (Intern-
ment/Resettlement), Joint Base Lewis-McChord, Washington,
sent a corrections emergency response team (CERT) of eight
Soldiers and leaders to Moundsville, West Virginia, to train and
compete in the annual West Virginia Department of Correc-
tions Mock Prison Riot, which is held at the old West Virginia
State Penitentiary. The mock prison riot is a series of scenarios
made up of a combination of technical and tactical training op-
portunities placed inside a real-world penitentiary setting. This
year’s field of teams included many civilian law enforcement
agencies from across the United States, Canada, and Australia.
In addition, many of today’s leading law enforcement and cor-
rections technology developers were on hand to model new
developments.

The weekend started with the team competition, which in-
cluded an obstacle course; pistol shoot; compound search-and-
clear scenario; restore-order scenario; and low-light, active-
shooter scenario. The object of the obstacle course was for the
team to complete the course in the least amount of time possi-
ble—a feat that required a lot of stamina and upper-body endur-
ance. For the pistol shoot, the team entered the range and each
member drew a number from a hat. The numbers corresponded
to numbered targets set at varying distances. Each team mem-
ber had the opportunity to shoot one round from a Glock 17
pistol at their designated target. The scenarios were very sim-
plistic in nature; and although tactical movement was highly
encouraged, Soldiers were evaluated on speed and efficiency.
All scenarios began the same way—with the teams receiving a
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Mock prison riot participants complete the obstacle course.

situation report while outside the penitentiary and then rushing
into a low-light area of the building. There were different ob-
jectives for the various scenarios, which included eliminating
a target and rescuing hostages. Some of the scenarios required
that the team don protective masks and even squeeze through
small ventilation shafts.

Following the team competition, the best personnel from
each team were selected to compete in the individual Super
SWAT' Cop competition. This contest involved rerunning the

obstacle course (carrying a 100-pound dummy over a few
i >

Members of the 508th CERT participate in a
shooting competition.
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obstacles), participating in a stress shoot immediately follow-
ing the obstacle course, running a 100-meter dash with the
100-pound dummy, and participating in a controlled pistol
shoot. The competitors demonstrated exactly what law en-
forcement and corrections officers are called upon to do on a
daily basis—perform under the harshest of conditions.

A member of the 508th CERT carries a dummy
during the Super SWAT Cop competition.

Once the head-to-head bouts were finished, participants en-
joyed some of the vendor displays, classes, and training that
were offered. The vendors exhibited new tactical armor, riot
shields, weapons, holsters, cameras, and nonlethal equipment
and technologies. Participants had a chance to test the new de-
velopments, and vendors held classes for individual certifica-
tion.

In between taking classes and learning about new technolo-
gies, the teams developed their own specialized scenarios, in-
cluding compound search-and-clear, active-shooter, and riot
scenarios. With the help of college students serving as role
players, the teams worked through these scenarios. Each team
watched the other teams, highlighting successes, identifying
mistakes, and gaining valuable training tools for the future.

Members of the 508th CERT focused on a few important
lessons learned throughout the event. We noticed that, in some
cases, the teams engaged in unsafe practices. For example,
team members might enter a building from multiple locations,
surround the threat, and fire on the enemy until the enemy
cowered to the ground. Based on this scenario, we concluded
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The 508th CERT enters a building during a scenario.

that entering the building at a single location would help the
team drive the threat into any position and it would also be a
safer approach.

We also concluded that it would be best for the shield man
to face the fatal funnels (or the most likely avenue of approach)
when conducting a compound search-and-clear operation—
and for the team to remain behind the shield man at all times,
since he is the best protected. Communication is vital during
such operations; it helps the mission run smoothly and without
fault. The team leader should be the only one giving commands
at any given time. Too many people talking at the same time
only creates confusion for the entire team. In addition, team
members within individual rooms must thoroughly communi-
cate in order to declare a room to be clear.

When the mock prison riot concluded on 10 May 2012, the
teams left Moundsville with valuable training tools, increased
knowledge, and team cohesion. Each team became aware of
its own strengths and weaknesses and is now better able to ad-
dress them. The original purpose of the exercise was to train
and prepare corrections emergency response teams for events
which are likely inevitable. During the course of the mock
prison riot, it became clear that preparing for something which
may never happen is much better than failing to prepare for
something that does.

Endnote:

'The acronym SWAT refers to special weapons and tactics.

Second Lieutenant Hilderbrand is assigned to the 508th
Military Police Battalion, 42d Military Police Brigade, Joint
Base Lewis-McChord, where he has served as the assistant op-
erations and training officer (S-3), assistant American Correc-
tional Association manager, and detachment executive officer.
He holds a bachelor’s degree in criminal justice from Xavier
University, Cincinnati, Ohio.
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By Captain Darren W. Moe

s with every population, there are military mem-

Abers who exhibit criminal behavior. The worst of

these commit offenses ranging from financial fraud

to violent crimes. These individuals are often incarcerated at

the U.S. Disciplinary Barracks, Fort Leavenworth, Kansas,

or at one of the U.S. Army Regional Correctional Facilities
(USARCEFs5).

The primary mission of the 67th Military Police Company
(Internment/Resettlement [I/R]) involves providing trained
and ready I/R specialists to conduct corrections operations at
the USARCEF located at Joint Base Lewis-McChord, Wash-
ington, and upon order, deploying worldwide to provide I/R
battle command for theater level operations. All I/R compa-
nies conduct corrections operations; therefore, the challenges
they face mirror those encountered by the 67th Military Police
Company when conducting training.

Corrections operations are manpower-intensive opera-
tions by nature; a Soldier presence is required 24 hours per
day, 7 days per week. The creation of a standard duty sched-
ule in which Soldiers work 8 hours per day, 5 days per week,
and still conduct physical training requires the establishment
of multiple shifts, which in turn, quickly decreases the num-
ber of Soldiers available for training. Furthermore, in addition
to the Army-required training, the U.S. Disciplinary Barracks
and all USARCFs are accredited through the American Cor-
rectional Association, which means that I/R companies must
also conduct American Correctional Association-specified
training. The combination of these factors leaves the 67th and
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most other I/R companies in the dilemma of trying to balance
their corrections and training requirements against the well-
being of their Soldiers.

Striking a balance between mission requirements and Sol-
dier well-being is a battalion level challenge. The 67th Military
Police Company and its higher command—the 508th Mili-
tary Police Battalion (I/R)—have overcome time constraints
by using various training management methods designed to
increase the number of Soldiers available and the number of
hours they are capable of working, which in turn, creates more
time for training. The first and simplest of these methods can
be implemented by cutting out physical training once a week
and dedicating that 1-2 hours to other training instead. The ad-
ditional training time generated may seem inconsequential for
the near term, since it is not sufficient to allow for large-scale
collective training events. However, if the additional time is
dedicated to individual training (preliminary marksmanship
instruction or training outlined in Soldier Training Publica-
tion [STP] 21-24-SMCT, Soldier s Manual of Common Tasks:
Warrior Leader Skills, Level 2, 3, and 4, or Army Regulation
[AR] 350-1, Army Training and Leader Development), larger
blocks of time can be used for squad level and higher collec-
tive training.

While this weekly opportunity allows companies to inte-
grate individual training into an already tight training sched-
ule, it can become resource-intensive. Furthermore, a sepa-
rate training event is required for each shift. As a result, the
company operations and training section (S-3) can quickly
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become overwhelmed. The 67th Military Police Company has
discovered that, by integrating the American Correctional As-
sociation-specified training (which often consists of classroom
instruction), the operational tempo can be moderated via the
creation of localized training cycles.

The 67th Military Police Company has also discovered
that, in conjunction with requiring Soldiers to work 1-2 hours
before or after their facility shift, the additional weekly train-
ing time allows the company to conduct qualification ranges
for individual and crew-served weapons. Using the custom-
ary “days, swings, and midnight shift” model, members of the
headquarters platoon can serve as range cadre, running a zero/
qualification range within the standard duty day. Soldiers can
qualify before or after their 8-hour facility shift. While this ap-
proach is less than ideal for maximizing the number of Soldiers
who qualify, the method ensures that every Soldier within the
company receives training. And, although it requires more of
the Soldiers’ time, it provides them with some stability and
predictability and minimizes the impact to their weekly work
schedules.

Most of the individual training needs of the 67th Military
Police Company can be adequately addressed through the re-
placement of physical training once a week. However, despite
this increased training time, longer periods of time are needed
for higher-level collective training. With the help of the 508th
Military Police Battalion, the 67th Military Police Company
addressed this problem in two ways:

e Transitioning to 12-hour shifts for 1 week per quarter.
e Increasing the number of available Soldiers.

The unique conditions of the USARCF at Joint Base
Lewis-McChord allow the 67th Military Police Company to
pull two squads from the facility shift rotation so that their
time may be dedicated to training. While this method requires
that some Soldiers work 12-hour shifts, it allows each of the
eight squads to participate in 1 full week of training during the
calendar year. The focus of the training can be placed on those
team and squad level collective tasks that could not otherwise
be addressed during the shorter training periods created in lieu
of physical training. Through a combination of these two ap-
proaches, the 67th Military Police Company can maintain the
current training assessment and minimize the decline of com-
pany combat readiness. While it would be possible to expand
these week-long training cycles, commanders should be aware
that this would create additional stress for those Soldiers work-
ing 12-hour shifts.

Although the implementation of these training management
methods helps the 67th Military Police Company sustain the
current training assessment, the ability to progress and improve
upon that assessment required an increase in the number of
Soldiers available to train—which in turn, required battalion
level support. The current modified table of organization and
equipment for the Headquarters and Headquarters Company,
508th Military Police Battalion, includes several compound
enclosure teams comprised of I/R specialists. These teams sup-
port the battalion during deployment; however, they are fully
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capable of integrating with the 67th Military Police Company
and supporting the USARCF during garrison operations. With
the approval of the 508th Military Police Battalion, the Head-
quarters and Headquarters Company and the 67th Military Po-
lice Company have pooled their resources to meet the manning
requirements of the USARCF and to allow for the continuous
training of one squad throughout the year. This opens a myriad
of training opportunities; but more importantly, it provides the
67th Military Police Company with the ability to create a long-
term, sustainable training plan that builds upon itself, thus im-
proving the training assessment while minimizing the impact
to Soldiers’ families.

Taking the concept of creating more manpower a step fur-
ther, the S-3 of the 508th Military Police Battalion is coordi-
nating with local I/R Army National Guard units within the
greater Joint Base Lewis-McChord area in an attempt to in-
tegrate the 508th with the Army National Guard units during
their annual 2-week training. This would provide Army Na-
tional Guard units with the training necessary to work within
the USARCF and provide an opportunity to deal with a true
U.S. military prison population. The Army National Guard
unit would, in turn, provide the additional manpower needed
for the 67th Military Police Company to free up multiple
squads for a platoon or company level field training exercise.
This is no small undertaking; the 67th Military Police Com-
pany and the 508th Military Police Battalion must overcome
numerous obstacles. However, if the partnership is successful,
the 67th Military Police Company will have the opportunity to
conduct a field training exercise while simultaneously provid-
ing I/R specialist support to the USARCF.

There is a solid plan in place to address the training needs
of the 67th Military Police Company. The plan spans the
continuum from company-implemented methods that ad-
dress individual and squad training requirements to battalion-
implemented efforts to free up and create additional manpower
for platoon and company level field training exercises. While
the plan demands more of our Soldiers’ time, it does not do
so in excess. As with any plan that requires an increase in the
number of hours a Soldier spends on duty, commanders at all
levels must assume additional risk. However, this risk can be
mitigated by controlling the number of training events, thus
striking the balance needed to complete the mission and take
care of Soldiers. The end result is that Soldiers receive the
high-quality training they need and deserve. @’%

References:

AR 350-1, Army Training and Leader Development, 18 De-
cember 2009.

STP 21-24-SMCT, Soldier’s Manual of Common Tasks:
Warrior Leader Skills, Level 2, 3, and 4, 9 September 2008.

Captain Moe is the commander of the 67th Military Police
Company. He holds a bachelor s degree in international rela-
tions from the U.S. Military Academy, West Point, New York,
and a master s degree in business and organizational security
management from Webster University.
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By Chief Warrant Officer Two Walter D. Smith

cated criminal investigators in the world. But the work

done by U.S. Army Criminal Investigation Command
(USACIDC) (commonly referred to as “CID”) agents and
military police investigators (MPIs) often goes unnoticed and
unrewarded by the rest of the Army. Consequently, we are left
only with each other and the hope that we are making a dif-
ference.

The U.S. Army has some of the most talented and dedi-

Investigators must deal with constant challenges, such as
continuous changes in investigative techniques (resulting from
improved technologies) and new administrative requirements
(which involve significant time, leaving less time for day-to-
day training and mentorship). However, one of the most im-
portant areas of the military police profession that cannot be
allowed to suffer is the area of interrogations.

While it is sometimes possible to solve a crime and secure
a prosecution without the advantage of a confession, success
in these areas often depends on the results of an interrogation.
Contrary to common television portrayals, physical evidence
is sometimes just not available; testimonial evidence may be
all that can be obtained. Whereas physical evidence can be
held indefinitely, investigators generally get only one chance
to discern the truth through interrogation. Despite the signifi-
cance of interrogations, competing interests—such as heavy
caseloads and extra administrative requirements—often lead
to reduced CID and MPI emphasis on interrogation.

Most Soldiers who become CID agents or MPIs have no
previous experience in conducting interrogations. Most who
become CID agents have no military police experience, and
many who become MPIs have no previous experience working
the law enforcement mission. However, regardless of previous
experience, new investigators receive nearly a month of ex-
cellent interrogation instruction during their initial training as
investigators. Students are instructed in all facets of interroga-
tion when attending the Military Police Investigations Course
or CID Special Agent Course at the U.S. Army Military Police
School (USAMPS), Fort Leonard Wood, Missouri. Following
the completion of these courses, investigators are sent to their
respective offices with the realization that the honing of their
skills will require much practice and real-life experience. But
we must ask ourselves whether we are providing the continued
training and mentorship necessary to ensure that these new in-
vestigators are as successful as possible.
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Although brand-new investigators have recently com-
pleted rigorous crime scene training, they do not process crime
scenes alone. And their reports are not approved without care-
ful scrutiny. While other vital areas of the profession are com-
monly developed using a crawl-walk-run methodology, when
it comes to critical interrogations, brand-new investigators are
often thrown straight into the fire. Although some may have a
natural ability, the intentional initiation of a direct confronta-
tion with another individual is a very unnatural experience for
most people. Most require guidance from experienced inves-
tigators to become proficient and comfortable with the inter-
rogation process.

But is the role-play method that is currently used in train-
ing really enough to prepare Army investigators for initial in-
terviews and interrogations? Unfortunately, there is simply no
substitute for the real thing. The responsibility for guiding new
investigators to becoming competent and confident interroga-
tors falls on their colleagues and leaders, and we cannot afford
to fail them.

And do fictional characters have a greater influence on
Army investigators than their own leaders do? The popular-
ity of television shows such as NCIS, Law & Order, and the
various CSI series have soared in recent years. These shows
are quite entertaining, but are—in many aspects—far from re-
alistic. They typically show interrogators yelling and making
threats, and they typically depict the situation ending in a quick
confession; unfortunately, things seldom work out this way in
the real world. Still, many young investigators use these tac-
tics as their primary method of interrogation. When the tactics
prove unsuccessful, the investigators frequently lack the skills
required to handle the situation without the continuing guid-
ance of more experienced interrogators.

It is tempting to assume that skills will come with expe-
rience. Realistically, though, without proper training, inves-
tigators develop bad habits that continue throughout their
careers—and may even be passed on to others. Will an inves-
tigator who has been on the job for a few years admit that he
is uncomfortable with conducting an interrogation? Not likely.
The effect is even more lasting, as today’s interrogators be-
come tomorrow’s supervisors. Because so much is riding on a
supervisor’s ability to pass his or her expertise on to the inves-
tigators of the future, supervisors must be able to conduct hon-
est assessments of their own abilities and continuously seek
self-improvement.
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Interrogation is truly an art form; it cannot be mastered in
a year. And there is always room for improvement. Some Sol-
diers are naturally adept at verbal and nonverbal communica-
tion and can use various methods to get to the truth of a mat-
ter. For others, additional effort may be necessary to become
proficient. Because each investigator requires a different level
of guidance, a “cookie cutter” approach to training may be in-
sufficient for some and inefficient for others. Guidance should,
instead, be tailored to meet the needs of the individual.

These days, unit manpower is frequently limited. Howev-
er, taking the time to devote our undivided attention to provid-
ing new investigators with the necessary guidance will pay
great dividends. Therefore, we must find a way to make this
a priority in our units. During normal day-to-day operations,
there are plenty of opportunities for us to pass our knowledge
on to investigators under our command. Not only would this
benefit them through feedback about what they are doing well
and what they might improve upon, but it would also relay to
them the importance of what they are doing. The crawl-walk-
run technique used in other areas of the profession should also
be applied to continued interrogation training.

During the crawl phase, the newly assigned investigator
would observe an experienced investigator conducting one or
two complete interrogations. The new investigator would learn
new techniques, which in turn, would help build confidence.
Subsequent discussions would provide the new investigator
with an opportunity to ask questions that he or she may not
have thought of while training in a school environment.

During the walk phase, the new investigator would conduct
the interrogation while being monitored by an experienced in-
vestigator. Before the interrogation begins, the monitor should
discuss the interrogation with the investigator, suggesting
themes and approaches. The monitor should then provide tips
throughout the interrogation. An in-depth, after action review
should be conducted following the interrogation. Honest feed-
back will prove much more beneficial than a simple pat on the
back. Whenever possible, several different experienced inves-
tigators should be assigned as monitors so that the new inves-
tigator can gain insight into the various styles and techniques
of interrogation. In addition, assigning another investigator to
conduct a peer-to-peer evaluation could also serve as a very
valuable learning opportunity for both individuals.

Once the monitor is confident in the investigator’s abilities,
complete monitoring is no longer necessary and the run phase
may begin. The amount of guidance needed by each individual
will vary, so the process must be flexible. Leaders should de-
termine the specifics of this process; however, regardless of the
particular training methods used, the focus should be on the
desired results—building a competent, confident interrogator.

In addition to their guidance, leaders can also provide mo-
tivation to help ensure the best interrogation possible. With
today’s operational tempo, we are frequently required to do
more with less. As a result, we are burdened with immense
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investigative and administrative responsibilities. With so
many demands on our time, we often forget to give praise
when praise is due. Given the proper motivation, Soldiers can
accomplish great things. But if they perceive that no one else
cares about the outcome, will they give 100 percent? When
they know that their leaders and peers are heading out the door
at 1700, will young investigators overcome the urge to “throw
in the towel” and do what it takes to get that thief or rapist out
of the Army?

Although leaders often intend to provide the necessary mo-
tivation, too frequently that is one of the first things left behind
when the demands on our time start piling up. But we must not
forget our obligation to those placed under our control, and
we should seek opportunities to reward Soldiers who put forth
the extra effort. Whether an award recommendation or simply
a weekend pass, recognizing Soldiers for their hard work can
play a big part in motivating those who give so much of them-
selves for their organizations.

Even with experience under their belts, Soldiers must con-
tinue to polish their skills. But are they taking the time to get
further training on one of the most important aspects of their
job? There are currently no advanced interviewing or interro-
gation courses offered at USAMPS; however, there are plenty
of training opportunities available through various private
companies and agencies. Local polygraph examiners are also
available to assist in conducting interrogation training for CID
agents and MPIs. And Soldiers should be taking maximum
advantage of each other’s experience. CID agents and MPIs
should be sharing their knowledge and resources through the
use of joint training. The failure to take advantage of these
resources means that Soldiers are missing out on some great
opportunities to better themselves, each other, and their orga-
nizations.

Success in the criminal investigation profession takes hard
work and dedication. The daily activities of an investigator
can potentially affect people (positively or negatively) for the
rest of their lives. The question of whether or not justice is
achieved often comes down to the quality of criminal interro-
gations. It is up to the dedicated members of our field to ensure
that interrogations get their due. Fa

Chief Warrant Officer Two Smith is a polygraph examiner
assigned to the 76th Military Police Detachment (CID), 11th
Military Police Battalion (CID), Fort Bliss, Texas. He holds
a bachelor s degree in criminal justice from Troy University,
Troy, Alabama.
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s any student of military history knows, no two wars
Aor campaigns are identical. However, there are often
parallels that can benefit future leaders who are
involved in similar operations. Although the campaign in Iraq
has culminated, the one in Afghanistan is now reaching a peak.
Therefore, it is important to capture critical lessons learned
during the development of an Iraqi police force so that those
lessons may be applied to similar situations in Afghanistan or
locations of other future U.S. efforts. This article describes
the operational environment (OE) that was facing Iraqi police
services in 2010, as the rule of law' emerged as a dominant
line of effort; the U.S. Division—Center (USD-C) police con-
struct designed to support the police under the “advise and
assist brigade (AAB)” concept; support mechanisms designed
to complement key capabilities; and specific operational les-
sons learned.

Operational Context

As the 1st Armored Division (AD) assumed control of
USD-C (formerly known as Multinational Division—-Baghdad
[MND-BY]), initially encompassing Baghdad in January 2010,
the United States was in its seventh year of conflict in Iraq.
Providing security for the upcoming Iraqi national elections
was the most immediate critical operational task facing the
force; the force was also responsible for the continuing task
of improving Iraqi Security Force (ISF) capabilities to fully
transition security responsibilities from U.S. to Iraqi forces.
Significantly reduced violence, an increasingly capable ISF
(particularly the Iraqi army), the security agreement between
the United States and Iraq, and directives from U.S. political
leaders led to sizable U.S. troop reductions across Iraq. As
a result, USD-C expanded to encompass Al Anbar Province
(formerly designated as Multinational Forces—West [MNF-W]
territory) in late January 2010; by the end of 2010, the 1st AD
held an operational area that, just 1 year earlier, had been cov-
ered by two division-equivalent headquarters and more than
seven brigades, with just one division headquarters and two
AABs. During the same time frame, the last military police
brigade headquarters in Iraq ended its mission, leaving all
police operations and support to the divisional landowner.
Until this point in the campaign, police professionalism had
been the domain of a single, separate corps military police
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brigade on an annual rotational basis. Divisional OE owner
involvement in police professionalization tasks varied from
limited to almost no participation during the course of the
campaign. But now, divisions were to assume direct respon-
sibility for police partnership at a time when Iraqi politicians
were pushing for the responsibility for internal security to be
transferred from the army to the police. To complicate matters,
this transition was to occur while the United States executed
the largest troop withdrawal in modern history, which involved
the loss of dozens of National Guard military police companies
full of civilian police and administrators.

As U.S. forces wrestled with force reductions and com-
peting priorities, the ISF (specifically, the police) faced the
tremendous task of sustaining security while transitioning to
the rule of law. As a result, the Iraqi Ministry of Justice and
the local judiciary rapidly increased their involvement in, and
control of, the security process affecting the full spectrum of
operations—from traditional targeting to postcapture detain-
ment. Iraqi and U.S. leaders subsequently placed a great deal
of emphasis on “transitioning responsibility for internal secu-
rity to the police” (TRISP—an Iraqi-generated acronym),
calling for the realignment of the Iraqi army to face external
threats and the placement of police in the lead role for provid-
ing internal security. Despite spending half a decade focused
on force generation, the police were critically short of key
capabilities such as performing investigations, collecting
evidence, and conducting the police intelligence operations
required to sustain success under the rule of law. Statistics
from the Iraqi Higher Judicial Council indicate that, although
the country-wide average conviction rate was 49 percent, there
was a dismal felony conviction rate of 27 percent in Baghdad
in 2009 and the rate in Al Anbar Province was slightly worse
(25 percent). Baghdad and Al Anbar were ranked as two of the
three worst provinces with regard to conviction rate.

The reduction of available U.S. partnership forces fur-
ther compounded the stress placed on the ISF. The strength
of U.S. forces was no longer sufficient to provide huge per-
sonnel resource surges against the police mission set, as was
the case during the decaying security situation in 2006—-2007.
The U.S./ISF partnership no longer reached down to the
Iraqi field battalions or companies. As U.S. brigade combat
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teams departed the OE, the partnership was further reduced,
eventually, only police provincial headquarters, division head-
quarters, key operation centers, and a few select Iraqi army
brigades had a U.S. partnering unit or advisory team. As the
ISF gained confidence in their ability to maintain security, they
truly became responsible for their assigned sectors. Although
this was a generally positive development, it had the negative
effect of greatly limiting U.S. access to, and knowledge of, the
OE beyond the limited headquarters and centers previously
mentioned. Because U.S. forces no longer had consistent,
unfettered OE access, the days of validating Iraqi tactical
information with information independently developed by
U.S. ground forces were largely over.

Design of the Police Partnership Construct

With the departure of the 49th Military Police Brigade in
June 2010, the 1st AD assumed the operational police advise,
train, and assist mission. To effectively place assets against
the mission, the division analyzed three facets—the desired
end state for the police, current requirements for maintaining
security, and the ability to partner based on location and forces
available. Because the OEs of Al Anbar and Baghdad Provin-
ces were diametrically opposed, the division was forced to
approach the mission as two separate problem sets. Al Anbar
was an ethnically homogenous, primarily rural area facing chal-
lenges of time and distance. The police theoretically had the
lead role in providing security for Al Anbar cities, with vary-
ing levels of support and involvement from the Iraqi army. At
the operational level, the Anbar Operations Command (AOC),
which was an Army corps-like headquarters commanded by an
Iraqi army lieutenant general, had the lead for overall security
in the province; however, the AOC commander cooperated
closely with the provincial chief of police (PCoP), using him
as his de facto deputy.? At the tactical level, the police gener-
ally had the lead (with episodic Iraqi army support) in urban
areas. In contrast, Baghdad consisted of an urban landscape
densely packed with a multitude of ethnic factions and steeped
in provincial and national bureaucracy. The Iraqi army firmly
held the lead for providing daily security at the operational and
tactical levels, with command exercised through the Baghdad
Operations Command (BOC). Senior police involvement in
Baghdad security issues was minimal.

The analysis of the first facet identified—the desired end
state for the police—proved to be as challenging as navigating
the densely packed streets of the capital. Nebulous Department
of State (DOS) and strategic military police goals directed the
establishment of a force possessing the “minimum essential
capability” necessary to provide internal security. The mini-
mum essential capability was expected to include the seven
specified international policing functions of leadership, train-
ing, investigations, operations, logistics, administration, and
facilities; however, the 1st AD was unable to locate any refer-
ences that helped “operationalize” this concept into strategic
expectations or tactical tasks. Therefore, based on specific
needs under the rule of law in each province, the division
developed its own minimum-essential capability standard, tak-
ing into consideration assets and the remaining time available.
(See Figure 1, page 24.)
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Using current operational data and historical case studies,
the 1st AD quickly identified three major desired objectives
for the police:

e The police need to be equally integrated into the planning
efforts and operations centers with the remainder of the
ISF in order to gain the mission command, intelligence,
and crisis management skills imparted on their Iraqi army
counterparts throughout the past 5 years.

e The police must be capable of processing crimes and
effectively supporting the successful prosecution of a case
within the parameters of Iraqi law. This task, often taken
for granted, proved unusually complex. The transition of
Iraq to a democratic entity under a rule-of-law system
appeared to have been a strategic goal since the start of the
war in Iraq; however, in practice, Iraq’s agencies were far
from prepared to execute this task. Initial requirements to
generate forces and provide basic security outweighed rule-
of-law development during most of the Iraq campaign. As a
result, jurisdictions, acceptable practices, and roles among
the dozens of security and judicial entities were poorly
understood by U.S. forces and the ISF.

e The police must be able to effectively manage the most
deadly threat to the populace—improvised explosive de-
vices—in order to fulfill the lead role for internal security
in the near future. The police needed to be able to detect
explosives and render them safe, which operationally
translated to advising and assisting Iraqis in creating and
expanding explosive detection canine (K-9) teams and
explosive ordnance detachments.

During the second facet of mission planning—maintain-
ing security—it became evident that, while the development
of police programs that include K-9 teams and explosive ord-
nance detachments may be expected to improve long-term
security, the placement of energy against these efforts could
not be allowed to put existing security at risk. As a result of the
withdrawal of forces, USD-C was forced to reduce the partner-
ship to Iraqi army soldiers and Federal Police (FP) division
headquarters and operations centers, with limited coverage to
a few critical brigade headquarters. It was a challenge to deter-
mine how a division that was already partnered with 40,000
Iraqi army soldiers and FP could also partner with an addi-
tional 60,000 police without additional assets or any reduction
in security. (See Figure 2, page 24.)

The 1st AD elected to treat the police partnership as an
operational mission set nested within the support-to-ISF line of
effort under the division operations and plans officer (G-3)—
and not to “stovepipe” or compartmentalize the task under the
few remaining military police assets (the division and brigade
provost marshal cells and the two remaining military police
companies attached to the AABs). The division provost mar-
shal served as the proponent and division lead for the Iraqi
police; however, the mission of partnering with the police was
squarely identified as an operational task with direct empha-
sis from the division commander. The depth and breadth of
division capacity and capability were available as support to
the police. Aviation, intelligence, targeting, judicial, medical,
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Directorate/District Partnering Tasks

PCoP Partnering Tasks

1. Synchronize. Increase ISF unity of effort through the
synchronization of Iragi police operations and lines of effort
with Iragi army/FP counterparts at the tactical level.

1. Synchronize. Increase ISF unity of effort through the synchronization
of Iragi police operations and lines of effort with lragi army/FP
counterparts at the operational command center level.

2. Command. Enhance police mission command capability
through operations center partnership.

2. Command. Enhance provincial police mission command capability
through operations center partnership.

3. Investigative Task Force. Assess holistic ability to prosecute
crimes.

3. Investigative Task Force. Establish a joint investigative task force as
the single lead ISF element for high-profile crimes.

4. Investigative Task Force. Identify key prosecution tasks or
linkages requiring improvement, and generate plans to
mitigate deficiencies.

4. Training. Improve the use of Ministry of Interior sustainment training
through the mentorship of respective training officers.

5. Training. Improve the use of sustainment training at regional
training centers and police colleges through the direct
mentorship of training officers.

5. Forensics. Support ITAM efforts to source personnel and equipment
at the expansion laboratory. Facilitate Ministry of Interior forensic
laboratory tours for key police leaders.

6. Forensics. Facilitate Ministry of Interior forensic laboratory
tours for key police leaders.

6. K-9. Provide advise, train, and assist support; and assist efforts to
equip K-9 kennels (brigade shaping task in OE 1).

7. Detentions. OE 2: Provide provincial detention facility oversight to
ensure minimum standards.

Brigade Shaping Operation Tasks

1. Facilitate tactical-level geographic ISF coordination.

2. Operationalize Iragi police/FP/Iragi army unit and district OEs, and sustain this common operating picture.

3. Mentor and ensure force protection support to government of Iraq rule-of-law key facilities.

Figure 1. 1st AD police linkage nesting district to PCoP partnering tasks, including shaping operations, to ensure

the unity of effort across echelons

graduates; almost no
sustainment training;
ranks not replenished.

Oversight

police college deans.

Problem Statement: How do we focus our limited assets to achieve maximum return on multiple
facets of security and Iraqgi police professionalism?

Limited Historical o | Multiple Tactical
Training: Disputed M iInimum- Commander
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police and FP lack the
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further exploit success
against insurgent and
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incident management.

Strategic Guidance: Establish and maintain a valued relationship with PCoPs, district chiefs, FP, brigade
and division commanders, oil police directors, Directorate of Border Enforcement regional directors and
brigade commanders, ports-of-entry directors, forensic laboratory leaders, provincial training centers, and

Figure 2. 1st AD provost marshal concept sketch for the identification of high-yield police partnership
efforts
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engineer, and operations expertise were brought to bear and
levied against the police professionalization task—a clear
departure from the past, when such assets were infrequently
applied due to the limited integration of police training efforts
with operational- and tactical-level OE owners.

The last facet analyzed—the ability to partner based on
location and forces available—was a significant planning fac-
tor due to the massive reduction of troops and operating bases
from which to project into the OE. The closing of nearly
60 percent of the USD-C bases dramatically affected troop
positioning across the full spectrum of the OE. Desired part-
nerships were weighed against the ability of the United States
to successfully maintain those partnerships. A full convoy,
medevac coverage, and a dedicated quick-reaction force were
now required to achieve the same level of interaction that had
existed when key partnerships were collocated. Division plan-
ners and the provost marshal worked together using reduction
and redistribution guidance to overlay operational assessments
to develop the most viable partnership locations for the desired
effect, sustainability, and eventual transfer to the DOS.

The 1st AD chose a four-pronged partnership construct
using AAB stability training teams (STTs) augmented with
military police, civilian police advisors, and law enforcement
professionals as subject matter experts:

e The division identified key police operational nodes at the
provincial level and dedicated teams to execute direct part-
nerships.

e (ritical capabilities that were required to achieve minimum-
essential capability were identified, they were approved by
the commanding general, and responsibility for supporting
their development was assigned.

e Currently successful Iraqi police institutional training sites
with the demonstrated ability to maintain long-term sus-
tainment training were reinforced with “train the trainer”
instructors. Iraqi issues and challenges were “shadow
tracked” by U.S. advisors; in an attempt to strengthen and
build confidence in Iraqi support systems, advisors and
division and brigade staff attempted to intervene and solve
issues only when operationally necessary.

e U.S. brigade and battalion commanders were responsible
for executing “area coverage” over all ISF within their
OE. This aligned all Iraqi army and Iraqi police within a
specified area with the same U.S. partner, improving the
common operating perception and integration.

The entire program was overseen by the geographically—
rather than functionally—oriented Deputy Commanding
General (DCG)-East in Baghdad and DCG—West in Al Anbar.

Nested Tactical-to-Strategic Support
in the AAB Construct

The reduction of forces in the maturing Iraq theater was
not accompanied by a reduction in problems, problem solv-
ing, or efforts to improve the ISF. The injection of the AABs
into the OE and the increased DOS planning for the follow-on
mission had nearly the opposite effect. In Al Anbar Province
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alone, more than 40 4th AAB, 3d Infantry Division, field grade
officers were dedicated to working on Iraqi police issues.
At the same time, the Iraqi Training and Advisory Mission
(ITAM)—a component of U.S. Forces—Iraq (USF-I)—main-
tained a large complement of senior officers and civilians
as project officers and national-level partners who focused
on police. Based on host nation progress, efforts within the
division were reweighted toward the police. This created a
number of police partnerships across the operational and
strategic environments; however, the operational troop draw-
down eliminated many of the tactical partnerships as well as
the ability (in the form of manpower) to place energy, assets,
and enablers to service targets or support initiatives. Due to
the loss of ground forces at the tactical level, issues that were
once easily supported by U.S. companies or battalions no lon-
ger received the same level of response.

To ensure that assets were appropriately allocated and that
efforts were sufficiently synchronized, the 1st AD established
itself as the synchronizing agent for institutional training, stra-
tegic objectives, tactical problem solving, and interagency
planning. The division staff adopted a systematic method
for approving division ISF support. Each new request was
validated based on the commanding general’s approved and
published priorities, and the extremely limited support of the
division was only allocated toward actions or issues that sup-
ported the desired end state. This drove a unity of effort across
the OE and ensured that plans and activities were nested at all
echelons. In a commander-directed effort to “flatten the lines
of communication,” the 1st AD hosted weekly “police breezes”
(meetings conducted over secure Internet), which involved
the collaboration of all components of the police partner-
ship architecture. Individual police training teams; battalions;
AABsS; division staff; and ITAM, USF-I, and DOS personnel
discussed programs, issues, and requests for assistance. This
open dialog proved vital in a time of limited assets, compet-
ing interests, and diminishing time available to complete the
mission. The results of the police breezes were directly input
into the ISF bureaus and boards provided to the G-3, chief
of staff, DCGs, and commanding general. Police issues and
actions were brought before the operational chain of command
weekly, allowing the division to rapidly shift resources and
efforts to effect change in a timely manner.

Lessons Learned

Each of the units and organizations that previously served
in Iraq did so with the highest degree of professionalism, pri-
oritizing their resources and efforts against the most significant
issues faced at those points in the campaign. This article spe-
cifically highlights the successful 2010 practices of the 1st AD
so that future campaigns in other environments may be posi-
tively affected.

Defined End States

At face value, the notion of a clearly defined end state may
seem simple and intuitive. However, the strategic end state is
often not sufficiently developed or disseminated to ensure that
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stakeholders clearly understand their roles. End states should
be developed in a manner similar to that used for defining end
states under the mission-essential task list crosswalk, which
was drilled into Army leaders during the 1990s. This system
drove leaders at all levels to define the end state for a unit mis-
sion and to describe the tasks associated with the objective.
Subordinate individual and collective tasks that were required
to support the mission-essential task list were then cross-
checked. This method of end state development is critical in
designing a campaign plan that is to survive numerous opera-
tional phases and unit rotations.

As a division headquarters in its seventh year of ISF
partnership, the desired strategic police end state was clear;
however, the phases and key tasks required to achieve the
police objectives lacked definition and acceptance across the
strategic and operational framework. Unlike the mission-
essential task lists of the 1990s—which were supported by
field manuals (FMs), Army Training and Evaluation Program
manuals, and manuals of common tasks—police partnerships
are devoid of specific collective tasks and links to doctrine
that could be used for campaign planning. Even the newest
field manuals provide little solid baseline guidance beyond
strategic concepts. For example, although the importance of
police forces is described in FM 3-24, Counterinsurgency, nei-
ther the critical skills required by these forces nor the linkages
between security, police, and the court system are fully devel-
oped. Police are discussed throughout FM 3-24.2, Tactics in
Counterinsurgency; but beyond broad principles, police train-
ing is not adequately addressed. As a result, most maneuver
units revert to training what they understand best—the tacti-
cal security aspect of policing; they typically do not train the
advanced skills required to prosecute criminals and ensure sus-
tained civil security.

As an institution, the U.S. military naturally gravitates
toward partnerships with host nation military forces. Due to
the level of threat across the OE during the early stages of the
campaign in Iraq, a large number of military units were needed
to provide stability and security—and the required planning
for the desired strategic end state may have fallen victim to
early security requirements. While sufficient, effective Iraqi
army forces were necessary for combating the insurgency,
these army units were never intended to remain focused on
internal security. Although achieving the desired strategic end
state required that police secure the populace, this element of
the campaign plan received inconsistent focus and resourcing;
in some ways, it seemed that security was “outsourced” to the
lone military police brigade that was tasked with police devel-
opment in the theater at the time. Consequently, the progression
of Iraqi police capabilities did not keep pace with Iraqi army
capabilities. As the security environment improved, Iraqi civil-
ians generally expected that the Iraqi army role in policing and
internal security would be transitioned to the police. However,
in many areas, the transition was impeded by the lack of police
capability.

The complex nature of police training makes it significantly
more difficult than military training. Strategic and operational
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planning and execution are necessary to ensure parallel devel-
opment with the military. Police must remain in their assigned
sectors each and every day; it is impossible to remove all
police station personnel from the OE and send them to training.
Trainers are forced to visit individual stations. Therefore, unlike
military training, police training is decentralized and dispersed
across the OE. Furthermore, the continual development of a
partnered nation often creates additional changes in police and
judicial standards and practices and this information must reach
individual officers, further highlighting the need for effective
sustainment training at the operational and tactical levels.

Commands cannot relegate police training and development
to a supporting entity. Once force generation is completed by
an ITAM entity, the owner of the OE must assume full respon-
sibility for the unit training program—just as the U.S. Army
Forces Command must assume full responsibility for training
when a Soldier leaves the U.S. Army Training and Doctrine
Command.

Recommendation: For future operations, the strategic,
operational, and tactical end states for host nation police
should be defined and nested in operational terms during each
phase of the operation. The end states should be codified in the
operational campaign plan and, at a minimum, updated on an
annual basis.

Nested Police as an Operational Effort

Immediate security requirements prevented U.S. forces
from placing a significant operational focus on the police in
preceding years. This rapidly became clear in 2010, as USF-I
moved to set the conditions for the transfer of the police mis-
sion to the DOS. For nearly 7 years, the burden of training
the Iraqi police had fallen almost exclusively to the Military
Police Corps. However, the Military Police Corps could place
only one brigade against this mission at any one time—while
a second brigade was consumed with detainee operations. To
put the workload in perspective: On average, more than 20
brigades were partnered against 200,000 Iraqi army person-
nel, while only one brigade was partnered against more than
400,000 police—and this was despite the existence of counter-
insurgency doctrine that emphasized the importance of the role
of the police in securing the Iraqi population. The effect of this
lack of asset allocation was obvious across the OE. In addition,
while the responsibility for police partnerships and training had
previously been inconsistently delegated to landowning divi-
sions,? the separate military police brigade that was assigned
directly to the corps headquarters actually retained the task—
with limited division participation. As a result, the police were
relegated to a second-class security force that did not benefit
from the operational capacity, enablers, or synchronization
that divisions can bring to bear upon an operational mission.

As the 1st AD assumed the police mission, the task was
clearly set as an operational effort under the G-3, with the pro-
vost marshal serving as the lead staff proponent. The division
commander directed U.S. brigades, battalions, and individual
training teams to execute area coverage for all ISFs in their
spheres of influence; this drove close interactions between Iraqi
police and army elements within the same area. By elevating
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Concept of the Operation:

USD-C uses STTs and PTTs to partner with PCoPs, judicial centers, training
centers, key Iraqgi police directorate and district headquarters, FP divisions, DBE
regional headquarters, and specified advanced skill set agencies within the
Ministry of Interior to provide a holistic approach to furthering capability and
capacity. Where feasible, STTs will embed and provide USF-I senior leader
partners with operational-level leaders while PTTs will conduct focused
engagements across multiple headquarters at directorate and district levels.
Advanced skill set partnership operations include ITF, K-9, Iraqi police explosive
ordnance unit, and provincial detention oversight. LEPs and CPAs are integrated
across the full spectrum of these teams to maximize military and civilian law
enforcement expertise. The division supports both provincial training centers to
mitigate significant training site deficiencies. The division will continue to
partner with FP divisions to increase capability.

USF-1—U.S. Security Forces—Iraq
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Figure 3. 1st AD police partnering construct using the full spectrum of available U.S. forces to cover training, operational,
and administrative effforts

the police mission so that it was on even footing with those
of all other ISFs, the 1st AD ensured that the police had equal
standing with their Iraqi army partners during their day-to-day
interactions. The police also reaped the benefits of combined
arms and enablers. Police units benefited from 1st AD aviation,
engineer, supply, maintenance, personnel, and intelligence
assets while the operational assessment of the police and their
requirements simultaneously entered the division planning
continuum. (See Figure 3.)

The commanding general of the 1st AD did not believe
that military police units were the only elements that could
effectively partner with host nation police. Rather, he believed
that—if provided with military and/or civilian police subject
matter experts—multidisciplinary STTs or nonmilitary police
units could effectively partner with host nation police. This
concept allowed the division to task-organize military police,
law enforcement professionals (LEPs), and civilian police
advisors (CPAs) throughout the AABs, creating an operational
network that simultaneously supported targeting under the rule
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of law, forensic exploitation, evidence handling, and training.
Senior military police and LEPs served as experts in facilitat-
ing Iraqi police partnerships and advanced skill development.
CPAs—augmented with the limited available military police
squads—supported the desired end state by executing focused
training, as identified by the AABs.

The training conducted by the mobile training teams and
advisors specifically addressed the low conviction rate and
lack of critical capabilities impacting the sustainment of the
rule of law. The tailored training that was nested within divi-
sion operations included topics such as basic investigations,
counter explosives, sensitive-site exploitation, and field inter-
rogation. In the end, the departure of the military police brigade
and its capabilities was more than mitigated by adding “police
partnership” as an operational task assigned to the division.

Recommendation: Future host nation police development
and partnership efforts should—just as any other security ele-
ment—remain nested as an operational task for landowning
commanders.
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Rigid Enforcement of a Multiechelon
Unity of Effort

As challenging as mitigating the loss of the military police
brigade was, in many ways, it was easier than trying to syn-
chronize the efforts of those agencies that remained in the
OE. And the mature theater made the task even more diffi-
cult, as there were a multitude of projects already underway;
other governmental agencies, nongovernmental agencies, and
contractors were accustomed to operating relatively indepen-
dently; and expectations of support were high.

There were dozens of police programs and projects in vari-
ous states of development or completion in USD-C during
2010. These programs and projects were controlled by several
different entities, and there was no master list of objectives or
completion dates. To complicate matters, many of the projects
had been created and resourced several years earlier and cur-
rent units and project officers had little or no information about
the initial requirement or desired intent.

Because the USF-I did not have an ISF section to synchro-
nize the efforts, the chief of staff of the 1st AD directed the
division staff to insert themselves as the synchronizing agent
among all ITAM, USF-I, DOS, and landowning units, mak-
ing certain that efforts were nested and complementary. The
intent was to ensure consistent communication with Iraqi
counterparts without repetitively engaging individual host
nation points of contact. The division executed weekly police
meetings via computer linkage. During the meetings, units
took turns presenting briefings about their current operations
and raising concerns or requests for support. ITAM, USF-I,
and DOS personnel also participated, describing programs,
strategic intent, and field requests. This system flattened com-
munication lines and set a common operating picture across
all echelons.

Recommendation: As a theater matures, operational
commands should synchronize all known policing efforts,
holistically manage the efforts to create unity and maximum
desired effect, and publish the results of the efforts.

Conclusion

Our ability to accurately estimate future military require-
ments has proven imperfect. Nevertheless, it certainly seems
that training and advising indigenous military and police
security forces is a critical capability that the United States
must be able to offer to strategic decisionmakers in the future.
Our experience in Iraq has taught us that military partner-
ships are difficult, but comfortable. On the other hand, police
partnerships are difficult and uncomfortable. When the issue
of host nation police partnerships arises in future phases of
this persistent conflict against terrorism, a clearly defined end
state that places police training on even footing with military
development and aggressively synchronizes support efforts
under the landowning commander is imperative to ensure that
sufficient, effective police forces are available at the required
point in the campaign.
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Endnotes:

“Rule of law” refers to the “principle under which all per-
sons, institutions, and entities—public and private, including
the state itself—are accountable to laws that are publicly pro-
mulgated, equally enforced, and independently adjudicated
and that are consistent with international human rights prin-
ciples.” (FM 3-07, Stability Operations, 6 October 2008.)

2The Al Anbar PCoP was a well-respected Army officer.
Although his provincial service was extensive, he was not from
Al Anbar; therefore, the Army and national leaders viewed him
as less susceptible to local influences and corruption.

3Although numerous divisions and brigades have been
extremely proactive with their involvement in police part-
nerships and training during the past 7 years, all research
conducted by the authors indicates that these achievements
stemmed from individual commander initiative and were not
part of a synchronized operational effort or tasking. F%
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Watchdogs Return to the Land
of the Morning Calm and ULO-

——VLessons Learned in Targeting——

By Lieutenant Colonel Christopher Medina

Schofield Barracks, Hawaii, returned to the Republic of

Korea, where it was attached to the 2d Infantry Divi-
sion for the annual Warpath Exercise. This was a nondoctrinal
command relationship. Military police brigades are typically
assigned to corps or higher levels and serve in support roles
at the theater level; however, the Warpath Exercise presented
the best opportunity for the brigade to be validated as a contin-
gency expeditionary force by the Mission Command Training
Program (MCTP).

In the fall of 2011, the 8th Military Police Brigade,

Although the 8th Military Police Brigade was required
to adjust its concept of command relationships, the Warpath
Exercise provided a realistic and valuable opportunity for the
brigade to exercise command and control over three military
police battalions. The full spectrum operations (now referred
to as unified land operations [ULO]) exercise enabled the bri-
gade staff to familiarize themselves with internal processes—
specifically, the processes of targeting and planning—and to re-
familiarize themselves with the brigade mission in Korea. This
article contains a discussion of the experiences of the 8th Military
Police Brigade in Korea, with a focus on brigade targeting and
planning processes in a ULO environment.

The Road to ULO

About 6 months before the Warpath Exercise began, the 8th
Military Police Brigade initiated a staff training plan and identified
shortcomings in brigade structure and capability. The identified de-
ficiencies led to a request for augmentation in two arcas—target-
ing and information operations (IO). Through coordination with
the 25th Infantry Division, the brigade acquired a targeting cell
and an Advanced Field Artillery Tactical Data System. In addition,
the brigade also acquired an IO officer. Although these personnel
and equipment are not authorized under military police brigade
headquarters modified tables of organization and equipment, their
capabilities proved indispensable to brigade operations in Korea.
Despite excellent analytical and military decisionmaking process
training, the staff did not fully realize the importance of the target-
ing and planning processes before participating in the full spectrum
exercise, nor did the brigade properly integrate additional capabili-
ties into planning and training for operations in Korea.

Background of Targeting

Although an overview of ULO targeting and planning pro-
cesses was provided in the unit mission command seminar,
the brigade staff was ill-prepared to tackle the complexities
of these processes. Most officers and noncommissioned offi-
cers (NCOs) thought of targeting as an isolated process used
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solely for calling in lethal fires on the enemy, rather than as
“the process of selecting and prioritizing targets and matching
the appropriate response to them, taking account of command
objectives, operational requirements, and capabilities.”!

Adding to the woes, many of the sectional officers in charge
were new and most of the staff had never previously participated
in the targeting process. Most Intermediate-Level Education
graduates could not recall any discussion of the subject dur-
ing their professional military education. And those who were
familiar with targeting understood the process when dealing
with a longer (1-week) targeting cycle, such as that of recent
counterinsurgency operations in Afghanistan and Irag—but
not when dealing with a 24-hour daily cycle, as is the case with
ULO. This faster-paced cycle was something that most senior
officers and NCOs had forgotten about and few junior officers
and NCOs understood.

Despite its importance to supported units, targeting has not
been stressed in the military police world. Army Tactics, Tech-
niques, and Procedures (ATTP) 3-39.20, Police Intelligence
Operations—the sole military police doctrine eventually re-
ferred to by the staff—discusses police intelligence operations
and devotes a portion of the discussion to targeting. However,
the discussion focuses primarily on criminal intelligence and
does not include enough detail to assist with understanding and
implementing the targeting process in a military police brigade.

If asked, most military police leaders would indicate that
targeting applies to lethal fires and the destruction of enemy
targets—not to the way in which military police plan or operate
on the battlefield. They would continue by saying that targeting
is only for those units that own an area of operations and have
assigned targeting officers—primarily brigade combat teams.

However, within days of the start of the Warpath Exercise,
the brigade staff began to understand that the focus of target-
ing is not simply on brigade combat teams planning or call-
ing in fires; rather, targeting is an integrated, problem-solving
process where problems and solutions (lethal or nonlethal,
organic or outside the unit) are identified. The brigade then
incorporated targeting as a cyclic planning and decision pro-
cess to integrate operations within the brigade and to fall in
line with the air tasking order (ATO) cycle. (See Figure 1,
page 30.) The identification of problems and solutions within
a 120-hour time frame and the ability to provide the brigade
commander with recommended solutions for decisions and
subsequent operations required an important mental leap
from the brigade staff.
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sensors and delivery systems to selected tar-
gets. The brigade developed quad charts for
TOWG members so that they would be aware
of the inputs and outputs required and they
would know who should attend working group
meetings and other working group constructs.

The key to the TOWG was to start look-
ing 120 hours out according to the ATO cycle
(Figure 1), with the appropriate sections (LRP;
fires; intelligence, surveillance, and reconnais-
sance; 10; and public affairs office) identify-
ing division priorities and the brigade COA
plan in support of division operations. As an
example, if the TOWG for problem “X” were
to be conducted on 8 December, the work-
ing group involved in the 96- to 120-hour-out

period (annotated as ATO YE) would be the

Figure 1. Sample ATO tracker

Execution of the Targeting Process in ULO

With the help of officers from Operations Group Foxtrot (the
MCTP multifunctional brigade headquarters training team), the
staff of the 8th Military Police Brigade jump-started the bri-
gade’s cyclic targeting, planning, and decision processes. This
was necessary for the integration and synchronization of the bri-
gade plans, intelligence, and operations staffs. (See Figure 2.)

First, the staff needed to understand the battle rhythm of the
division—specifically, the division targeting cycle. Key divi-
sion components included a targeting working group and an
10 working group. Because working group meetings were con-
ducted on a daily basis, the unit needed to be constantly aware
of the ATO cycle for 24 to 120 hours out. Although it was a
struggle to stay ahead of the fight, the staff addressed this issue
by simultaneously conducting daily targeting working group
and targeting and operations working group (TOWG) (a com-
bination of a targeting working group and operations synchro-
nization group) meetings before conducting a targeting and
operations decision board (TODB) for the brigade commander.

Overall, the planning and targeting cycle (Figure 3) in-
corporated the division targeting and 10 working groups, the
brigade TOWG, and a TODB. In the future, a pretargeting
meeting will be incorporated as allowed by the battle rhythm.

The division’s 48- to 120-hour operational plan, which was
disseminated by the Long-Range Planning (LRP) Section, and
the daily support of the brigade were critical to targeting and
planning. Without these resources, staff sections would have
been unable to develop courses of action (COAs) for future
missions or anticipate decisions required of the brigade com-
mander.

Working Groups

The purpose of the TOWG is to identify and target enemy
formations and capabilities according to the commander’s
intent and targeting guidance and to synchronize and match
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first to address the mission or problem and
to begin the planning and problem-solving
processes. During the 9 December TOWG,
the ATO YE would be reviewed at the 72- to
96-hour-out period and a final concept regard-
ing the solution to problem X would be required. The solution
to problem X would continue to be revised and refined until the
0- to 24-hour-out “execute” phase was reached on 12 Decem-
ber. The situation would then be assessed on or about 13 December
to determine whether the solution to problem X was effective.

Staff
Synchronization

Staff
Integration

Targeting

Operations

Figure 2. Integration and synchronization of the
brigade plans, intelligence, and operations staffs

Other key TOWG outputs include an updated higher-priority
task list, updated fires and nonlethal target nominations, rec-
ommended changes to the brigade mission and commander’s
critical information requirements, and a list of other required
decisions (with recommended decision points).

The purpose of the TODB is to provide daily reviews, ob-
tain the approval of brigade targeting efforts, and synchronize
operational forecast and targeting guidance. The brigade de-
veloped quad charts similar to those developed for the TOWG.
Beginning 120 hours out on the ATO cycle, the staff presented
target nominations or other items that required a command deci-
sion (ranging from when to jump the tactical command post to
modifying the task organization to support future operations). A
map that incorporated decide, detect, deliver, and assess crite-
ria was used for target nominations. The decision brief template
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intelligence) 96 to 120 hours out and then the 10 — informgﬁon operations

brigade-recommended target nominations and ||LRP — long-range planning
ired decision brief tlined S-3 — operations and training officer
required decision briefs were outlined. TODB — targeting and operations

decision board
TOWG — targeting and operations

Assess

operational decisions were sent to units via frag- | | WS = Working group gleI0RE
mentary orders (FRAGOs). Upon completion
of the division targeting working group, the
targeting officer returned to the brigade target- Iﬂf.ﬁf:aﬁons
ing working group to determine how'the unit g'l-fg%";:_ﬁ'gdotf%‘
should readdress those target nominations that Comitardar approval
were not accepted by the division. approvals
. . submitted to

The final critical area involved the assess- S-3 for inclusion
ment of decide, detect, deliver, and assess crite- into FRAGOs
ria to determine whether the desired results were
achieved. Higher HQ Targeting and 10 WGs

Conclusion

By using the described planning and target- | | (dding the AT Gycie) 1o the Staff o later than 7 hours bafore the targeting WG for the

ing process, the brigade staff managed to stay sections/units to recommend targets and make requested decisions.

ahead of the ULO fight, improve integration

into the division planning and targeting cycle,
and provide the commander with the informa-
tion required to make accurate and timely deci-
sions. While this article is not intended to serve as the defini-
tive answer regarding how to conduct targeting and planning
in a military police brigade, it should provide battalion and
brigade headquarters with ideas that can be refined and incor-
porated into their targeting and planning cycles.

The question of the identity of the targeting officer is a final
key aspect for consideration. While augmentees from the 25th
Infantry Division assisted the 8th Military Police Brigade during
the Warpath Exercise, they will not be available to help during
deployment. The criminal intelligence officer (311AO) or NCO
(31D40) assigned to the headquarters and headquarters military
police brigade intelligence (S-2) section may be a possible candi-
date. These personnel are familiar with analyzing crime (identify-
ing the problem), targeting crime (outlining solutions), and assess-
ing the results. Although they would require additional training in
lethal and nonlethal fire platforms and capabilities, they are well
prepared to adopt the targeting responsibility.

Numerous units routinely conduct targeting, which is a key
element of ULO. Military police would benefit from the abil-
ity to contribute to the brigade combat team and division ATO
planning cycle. Military police should talk with brigade com-
bat teams, divisions, or the MCTP. They should also examine
Field Manual (FM) 3-60, The Targeting Process, and other
military publications.
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Figure 3.

8th Military Police Brigade targeting and planning cycle
Acknowledgement: Special thanks to MCTP Operations
Group Foxtrot for their contributions to this article.
Endnote:
P 3-0, Joint Operations, 11 August 2011. &S
References:

ATTP 3-39.20, Police Intelligence Operations, 29 July
2010.

FM 3-60, The Targeting Process, 26 November 2010.

Tommy S. Green, “Targeting: A Process for Wizards or
Methodology for Patriarchs? Counterinsurgency vs. Full Spec-
trum Operations: The Fight Within the Fight,” Fires, Septem-
ber—October 2011.

Mission Command Seminar Slides, MCTP, July 2011.

Warpath Exercise I1I After Action Review (unclassified por-
tions), MCTP, November 2011.

At the time this article was written, Lieutenant Colonel Me-
dina was the executive officer, 8th Military Police Brigade.
He is now the deputy provost marshal, III Corps, Fort Hood,
Texas. He holds a bachelor’s degree in public justice from
Saint Mary’s University, San Antonio, Texas, and a master’s
degree in business and organizational security from Webster
University.
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crime scene unit is part of the Afghan Criminal

Investigation Division operating within the Af-
ghan National Police. I mentored a crime scene unit that had
jurisdiction over a portion of Kabul and served a population of
more than 5 million residents. The unit was comprised of more
than 400 special agents who, while working with the Ministry
of Interior Affairs crime laboratory, processed crime scenes
ranging from robberies, to murders, to acts of terrorism.

I was assigned to the National Police Coordination Center
and was responsible for the crime scene unit. I was tasked to
teach special agents the basics of forensic science. The spe-
cial agents assigned to the crime scene unit are some of the
best that the Kabul city police have to offer. They can read
and write, and they have a great understanding of investiga-
tive examinations. Most of our work involved a Level 1 field
exploitation unit that captures the scene and events of a crimi-
nal incident and recovers, identifies, and preserves evidence.
Given the size of Kabul and the wide variety of events that oc-
cur there, new unit members must quickly mature on the job.
My job was to ensure that when we were at a crime scene, the
special agents knew the basic processes and were competent
in collecting and examining the evidence.

Standards

The forensics process takes place in a very chaotic and
complex environment, which is only made more complicated
by the constraints of security, time, and occasional media scru-
tiny. U.S. Army military police helped the special agents with
the materials and equipment needed to successfully collect
and preserve evidence—and with techniques (sometimes very
simple) that helped close some of the biggest cases encoun-
tered during my 1-year assignment to this unit.

Our agents became proficient at controlling, preserving,
recording, and recovering the physical evidence available
at a crime scene. At times, tasks as basic as establishing
inner and outer cordons, maintaining a crime scene log,
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together, these problems were soon resolved. The agents
came intimately familiar with U.S. Army Criminal Investiga-
tion Command (USACIDC) (commonly referred to as “CID”)
standards, which helped them to process crime scenes in a pro-
fessional and thorough manner. The standards specified that
the scene be cataloged and recorded in its original state before
any work started. Teaching this to the senior members of the
unit first was critical to providing the continuity of procedures
and ensuring that a detailed record could be provided to the
prosecution and defense in any resulting trial. The catalog
allowed investigators room to interpret the events that had
occurred, cross-check their interpretations with the facts,
reexamine items that might have been missed, and look at
evidence from a new angle. This was not the practice before
my arrival.

Our senior special agents favored the rotation of agents
through different positions in the evidence collection process.
This proved beneficial when team members were fatigued fol-
lowing exposure to a traumatic incident. This is also a lesson
for our own forces, as we have learned (at a heavy price) in
environments like Afghanistan and Iraq.

The logical sequence of recovering evidence, using suita-
ble packaging for preservation, and maintaining a detailed log
followed naturally. The team was eager to receive instruction
and perform their duties in a professional and responsible
manner. The senior Afghan leaders and I made it clear that
every step of the investigation was critical in ensuring that the
correct individual was brought to justice for the crimes com-
mitted; to do this right, we could not cut corners.

Lessons Learned

The smallest piece of properly recovered evidence can
make a huge difference in determining who committed a crime.
Our Afghan counterparts were worried about a number of
murders in our area. Our team was dispatched to assist with
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an investigation where an unknown subject (UNSUB) had tar-
geted currency exchange workers (who walk around flashing
handfuls of money at potential customers); we were contacted
to recover the body of one of the workers who had been killed
in a back alley. We quickly realized that the UNSUB fit the
description of an UNSUB who had recently carried out sev-
eral similar attacks in the area. Those attacks began with the
UNSUB luring money exchange workers to secluded spots
and then threatening them with a screwdriver. However, the
threats soon escalated to the use of a gun. After threatening
the victims with the weapon, the UNSUB used the weapon to
beat them over the head. Finally, in our case, the UNSUB had
graduated to murder.

We collected the available evidence in the area, including a
number of cigarette butts. Cigarette butts were also recovered
at each of the similar crime scenes. Smoking is not uncommon
in Kabul, but the recovery of cigarette butts at all five crime
scenes was more than a coincidence. Once the evidence was
processed, it was sent to the Ministry of Interior laboratory in
Kabul. The laboratory identified DNA that was traced back to a
person registered in the ministry system. The result was an ar-
rest, a confession and, ultimately, a conviction. With this case,
our newer investigators learned that criminals are likely to
continue to commit crimes (and, in some cases, escalate them)

A special agent with the Afghan National Police
collects evidence at a crime scene.

U.S. military police and the police forces that we mentor
and train are responsible for coordinating basic crime scene
and evidence collection. This is one of the areas where both
forces need to improve. Although CID and U.S. Army Mili-
tary Police Investigations are excellent resources, those orga-
nizations may not always be available. Therefore, networking
and understanding the resources available within your area of
responsibility are important. The U.S. Office of Special Inves-
tigations, the U.S. Air Force Security Forces, the Naval Crimi-
nal Investigative Service, and a myriad of other agencies are
conducting operations similar to yours. Every investigator who
I have asked for help in conducting training before and during
deployments has been happy to assist. Some of the best unit
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training and most pro-
ductive field relation-
ships involved other
law enforcement
agencies that wanted
to assist once we had
established a working
relationship.

Takeaway

The Ministry of
Interior Affairs and
senior leaders of the
Afghan National Po-
lice have a clear un-
derstanding of what
they need to develop
future forensic capac- |,
ity throughout their | %
organizations. During |
the past year, I have
had the opportunity
to grow as a military
police officer and to learn that detectives and police officers
really depend on each other. As part of the Afghan Criminal
Investigation Division, I was refreshed to see that policing has
no language barrier and that there will always be individuals
who will risk their lives to achieve justice and closure for the
family members of victims. I look at my partners and see a
bright future. I am extremely proud and honored to have been
part of the Kabul crime scene unit.

Major Vazquez handles evidence
from a crime scene.

Resolution

As my time in Afghanistan came to a close, I looked for
signs of improvement in my team since my arrival. At our last
crime scene, my team—under enemy fire—applied all the les-
sons they had learned, worked in unison, and functioned as a
team. In that one event, I saw that the team members clearly
understood the value, limitations, and potential of their jobs.
Dealing with explosions, shattered glass, and body parts was
messy; but it was clear that the team members understood that
the job was to make sense of chaos.

Leaders must understand that the field of forensics deals
with science, law, and policing. The best way to make sense of
these interlocking areas is by understanding that shared knowl-
edge, improved communications, and patience are the keys to
obtaining the help of forensics in the pursuit of justice—even
when the pursuit is attempted in the most difficult environment
and in a different language. P

Major Vazquez is the deputy provost marshal, Allied Rapid
Reaction Corps, North Atlantic Treaty Organization, United
Kingdom. He holds a bachelor's degree in criminal justice
from Norwich University, Northfield, Vermont, and a master s
degree in business and organizational security from Webster
University, St. Louis, Missouri. He is also a graduate of the
Criminal Investigator Training Program at the American Col-
lege of Forensic Examiners Institute, Springfield, Missouri.
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By Brigadier General Raymond E. Bell Jr. (Retired), PhD

can Soldiers engaged in combat during the infamous

“Battle of the Bulge” in Belgium, December 1944—
January 1945. These heroes, who represented many branches
of the Army, served on the front lines and in rear areas. How-
ever, as the years have gone by, most of the recognition has
been bestowed upon those men who fought in combat units
from squad to army. Those who acted alone or in groups of
two or three have seldom been recognized. Significant among
these groups were military police, who often performed their
duties by themselves or in combinations of pairs or trios.

The index of The Ardennes: The Official History of the Bat-
tle of the Bulge lists only four entries for “military police,” and
two of these refer to German military police.! Nevertheless,
the role of military police in stopping the advance of the Ger-
man counterattack was very important. And it was executed
mainly by Soldiers who, among a plethora of duties, directed
traffic along vital roads, manned critical posts at crossroads,
guarded key installations, escorted key personnel, and hunted
German spies. A closer look at the various military police du-
ties and how they were performed reveals a clear picture of the
contributions of military police to the final Allied victory in the
German winter counterattack. The military police of today are
still executing such duties.

There were many unsung heroes among the Ameri-

Part of the reason that military police receive little recog-
nition for their role in the fighting in the Ardennes is due to
the different types of military police organizations that were
engaged. For example, the military police assets of VII Corps,
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which played a key role in engaging and then attacking the
Germans on the so-called “north shoulder,” consisted of a
military police platoon; the 518th Military Police Battalion;
the 437th and 482d Military Police Escort Guard Companies;
C Company, 503d Military Police Battalion; and the 804th
Military Police Company. But these were not the only mili-
tary police organizations functioning in the VII Corps area of
operations. There were also military police platoons organic
to each infantry and armored division. These units, which car-
ried no designation other than “military police platoon,” fell
under the command of the division provost marshal (who was
usually a major) and consisted of two junior-grade officers
and about 70 enlisted Soldiers—roughly twice the size of an
infantry rifle platoon. Because the military police platoon sel-
dom operated as a unit, military police were generally not in-
cluded in descriptions of units in combat—except as subjects
of diverse anecdotes. Therefore, few division military police
platoon unit histories exist.

In spite of this general lack of recognition, a careful
culling of the literature regarding the Battle of the Bulge
reveals significant military police participation. In many
cases, the judgment of an individual military policeman
meant the difference between the success or failure of a large
formation. A hypothetical example provides some insight:

A division military policeman is manning a critical post at
a crossroad through which a column of tanks must pass along
the way to the front. As in the Battle of the Bulge, enemy sabo-
teurs in U.S. Army uniforms have dropped in the vicinity of
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the crossroad and turned the directional road signs. The tank
column approaches the road junction, and the leader does not
have an accurate map—meaning that the tank column could
easily make a wrong turn and get lost. However, the military
policeman stationed at the crossroad has the opportunity to
direct the tank column along the correct route. To do so, the
military policeman must be familiar with his surroundings, be
able to read a map, and know where the tank column is go-
ing. The crossroad is located within German artillery range,
so it is subject to periodic accurate fire. Therefore, the mili-
tary policeman must also know what to expect in the way of
enemy fire and he must be able to protect himself'in the event
that his duty station is shelled. If a tank column appears while
the crossroad is under fire, the military policeman must leave
shelter to direct traffic.

The level of responsibility expected of the military police-
man during the days of the German counterattack is clear. In
addition to performing his duties, the military policeman of-
ten braved the elements alone. He fought cold temperatures
and wet conditions. And because of the fluidity of the situation
during the first days of the German attack, there was a good
chance that he would be required to handle a great deal of con-
fusion as panicked units—all bent on retreating as quickly as
possible—arrived at his post from various directions. The con-
fusion could easily be exacerbated by officers attempting to
intimidate the military policeman, who was trying to achieve
order from chaos. It took a special type of private to inform a
colonel that his unit did not have priority at a critical traffic
point or to explain to the colonel that he could not properly
identify himself.

An example of such a situation occurred when Brigadier
General Bruce C. Clarke, commander of Combat Command B,
7th Armored Division, was on his way to St. Vith to coordinate
the arrival of his troops so that they could stymie the German at-
tack on that town. Because of a rumor that German paratroop-
ers had landed in the vicinity and that one of them was mas-
querading as a one-star general, a military policeman stopped
Brigadier General Clarke’s jeep. One of the identification tac-
tics frequently used to challenge a suspected saboteur was to
ask an “off the wall” question that required a specific—but not
universally known—answer, and Clarke was asked to which
professional baseball league the Chicago Cubs belonged. He
replied by indicating that the Cubs were an American League
team, and he was quickly taken into military police custody
as a suspected German. Clarke’s prompt arrival at St. Vith
was critical to the defense of the town, and special persuasion
was required to secure his timely release. Brigadier General
Clarke’s lack of knowledge nearly had an adverse effect on the
war; however, the military policeman who questioned him had
every right to be suspicious and act accordingly.

On 16 December, the U.S. First Army was thrown back on
the defensive by the German Fifth Panzer Army and Sixth SS
Panzer Army; and the U.S. Third Army soon entered the fray.
The major military police organizations of the 503d and 759th
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Military Police Battalions quickly became involved in Third
Army traffic control activities. Because the initial attack was
not within the Third Army area of operations, the American
counterattacking units were required to drive great distances
over poor roads to join the battle. The military police battal-
ions were tasked to direct these units to their correct destina-
tions under confusing—and often chaotic—conditions. In one
instance outside of Bastogne, military police at two control
points located just 200 yards apart were sending columns that
were destined for a single location in two different directions.
Because these columns needed to close on towns such as Bas-
togne as quickly as possible, immediate action was demanded
from knowledgeable, high-ranking officers.

But military police did more than simply man critical cross-
roads. Members of the 30th Infantry Division military police
platoon performed heroic civil affairs tasks in the town of
Malmedy, which was just down the road from the location of
the infamous German SS troopers’ massacre of a field artillery
observation battery. Although never overrun by the Germans
(who bypassed it), the town was on the border of the Allied
northern defensive shoulder and was thought to be occupied
by the Germans. Consequently, American aircraft mistakenly
bombed Malmedy four times, resulting in significant property
damage and the deaths of many innocent Belgian citizens. Ele-
ments of the 30th Infantry Division military police platoon had
been stationed in the town for the duration of the battle; conse-
quently, they also found themselves under aerial attack. They
did their best to help rescue survivors from the ruins and extin-
guish the fires. And they had to explain the inexplicable to the
local inhabitants. The very presence of the American Soldiers
performing their duties helped assuage the damage done by
the American aircrews, who apparently never received word
that the town was in American hands.

Another particularly sensitive military police task involved
the search for the German saboteurs who were dropped be-
hind American lines at the beginning of the battle. This se-
lect group of Germans, who wore American uniforms and
used captured American equipment, sought to destroy critical
installations and to create confusion in rear areas by turning
the directional signs at crossroads. The ferreting out of these
individuals—who could easily pass for viable American Sol-
diers—required special alertness and the ability to use special
means of identification (such as that attempted in the case of
Brigadier General Clarke). When word quickly spread that
German soldiers clad in American uniforms were operating
in the combat zone, military police used their knowledge of
unique American institutions in their attempts to separate the
German imposters from true Americans. In one instance, an
officer from the 7th Armored Division was allowed to pass
when he correctly answered, “Minnie” upon being asked the
name of Mickey Mouse’s spouse. On the other hand, two war
correspondents were inadvertently allowed to pass when they
were stopped and asked the name of their state of origin. When
they answered, “Maryland,” the military policeman asked

(continued on page 46)
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Battalion, Fort Bliss, Texas, have led the Rio Grande

Chapter of the Military Police Regimental Association
(MPRA) from a dormant organization to an active one with
more than 100 members. Although the reactivation of the local
MPRA chapter seemed daunting at first, with help from the
national organization, it was really very easy.

In just 2 years, personnel from the 93d Military Police

First, we contacted the national MPRA and asked for help in
reestablishing the local chapter. The national organization sent
a packet containing instructions for a simple, six-step process
and samples of all necessary paperwork. The six steps were—

e Step 1. Fill out a petition for a charter.

e Step 2. Adopt existing MPRA bylaws or adopt MPRA by-
laws modified to fit the needs of the local chapter. (Exam-
ples of Ozark Chapter bylaws and documents were included
on a compact disk [CD].)

o Step 3. Staff all documents for private organizations with
the local morale, welfare, and recreation organization. The
morale, welfare, and recreation organization should, in turn,
staff these documents with the staff judge advocate (SJA)
to ensure compliance with post regulations. If the morale,
welfare, and recreation organization does not staff the docu-
ments with the SJA, obtain SJA approval.

o Step 4. Contact the state department of revenue and obtain
a tax identification number to qualify for tax-exempt sta-
tus. The department of revenue will provide assistance and
guidance to ensure compliance with state laws.

e Step 5. Coordinate with the local SJA to determine the need
for an organizational insurance policy. If one is needed, co-
ordinate with an insurance provider and purchase a policy.

e Step 6. Mail all documents to MPRA at the following ad-
dress:

Military Police Regimental Association
P.O. Box 2182
Fort Leonard Wood, MO 65473
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The MPRA phone number is (573) 329-5317 or
(573) 329-6772; the e-mail address is <mpra@webound.com>
or <execdirector@webound.com>.

By the fall of 2010, the Rio Grande Chapter, El Paso,
Texas, had been dormant for more than 3 years. While some
organizational funds had been maintained, the chapter lacked
the personnel and logistical support necessary to make things
happen. Simply put, the organization needed leadership. In
October 2010, a call for volunteers for the executive board
(comprised of a local chapter president, vice president, sec-
retary, and treasurer) went out across the battalion. The first
meeting of the reactivated Rio Grande Chapter of the MPRA
was held on 10 November 2010, and executive board mem-
bers were elected to 1-year positions. The executive board then
voted to accept the chapter bylaws, which were modified from
the national MPRA bylaws.

Immediately following the first meeting, the Rio Grande
Chapter petitioned the national organization for a charter. The
chapter name, address, anticipated membership, and goals and
objectives—along with the names and positions of the elected
executive board members—were submitted. While awaiting
the local charter, the accepted bylaws were submitted to the
Fort Bliss SJA for legal review and memorandums for record
for Statement of Civil Rights, Statement of Extremist Activi-
ties, Statement of Liability, Statement of Reimbursement, and
Treasurer Orders were completed. In December 2010, the Rio
Grande Chapter received a local charter. Finally, a request for
tax-exempt status was submitted to the Texas secretary of state
office and that status was approved on 18 April 2011.

The executive board established two clear, pragmatic goals
for the Rio Grande Chapter. The first goal was to reenergize
the chapter in the hearts and minds of Fort Bliss military po-
lice Soldiers. People needed to know about the chapter and
consider its importance. The second goal was for the chapter
to become active in the community. These goals nested well
with the MPRA mission statement, which indicates that the
MPRA is “a professional organization dedicated to promote

MILITARY POLICE - 19-12-2


mailto:mpra@webound.com
mailto:execdirector@webound.com

the pride, heritage, and history of the
Regiment and to support the future
for members, family, and friends of
the Military Police.”! From the value
it provides its members to the service
its members provide to the commu-
nity, the benefits of an MPRA chapter
range from college scholarships to a
benevolent fund dedicated to provid-
ing financial relief in times of need
to current and retired members of
the Military Police Corps Regiment
and Soldiers or civilians working in
support of the Military Police Corps
Regiment.

Because leaders of the 93d Mili-
tary Police Battalion were encour-
aged to be engaged, the Rio Grande
Chapter grew quickly. Company com-
manders announced upcoming MPRA functions, highlighted the
benefits of MPRA, and encouraged attendance at membership
drive luncheons. Moreover, the chapter actively listened to its
members and encouraged personal initiative.

i"’
s
=
==
-
=
=
=
=
=
=
3
—
=
=
=1

[

In the fall of 2011, a staff sergeant who was newly assigned
to Fort Bliss came up with an idea for an MPRA Veterans Appre-
ciation Day. After contacting the local Department of Veterans
Affairs hospital and securing food and drinks, chapter members
spent a very special day serving more than 200 veterans. Veter-
ans of the Korean War and the Vietnam War imparted wisdom
and swapped stories with the current generation of Soldiers.
Based on their shared experiences, young and old connected
over their military service. Veterans Appreciation Day was an
incredibly successful event that led to continued relations with
the local Department of Veterans Affairs hospital.

The Rio Grande Chapter continued to build momentum.
More and more Soldiers, civilians, and external groups and
agencies wanted to participate in the chapter’s charitable work.
Donations rose, which ultimately benefited the MPRA and the
community.

In the spring of 2012, the Rio Grande Chapter approved a
golf tournament to financially support the Department of Vet-
erans Affairs hospital. The chapter contacted local golf course
personnel, who agreed to host the event, while a local restaurant
offered to serve food at a discounted rate. More than 125 peo-
ple—including Soldiers, community law enforcement partners,
and personnel from local companies—entered the tournament.
In addition to raising money for the local Department of Veter-
ans Affairs hospital, the event illustrated the commitment of the
Rio Grande Chapter to serving the community.

The success of the MPRA Rio Grande Chapter can be attrib-
uted to two factors:

e Ownership. The president of the chapter recommended that
members “get people to the level where they’re asking about
what’s going on—not being told about what’s going on.” A
shared sense of ownership and initiative is imperative for the
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Soldiers from the 93d Military Police Battalion serve food to veterans.

organization to carry on. It is clear that the Rio Grande Chap-
ter of the MPRA cares—not only for military police, but also
for the community at large.

e Leadership. For chapters to grow, leaders must make it hap-
pen. Senior leaders must raise the expectation of selfless
service, and junior leaders must have the initiative to get in-
volved. Like all things Army, leadership is paramount.

The MPRA is a phenomenal organization. Not only does it
represent a vast charitable network within the Military Police
Corps, but it also provides military police Soldiers with a way
to reach out to the community. The most important thing that a
chapter can do to stimulate growth is to identify new junior offi-
cers and noncommissioned officers who can generate enthusi-
asm within the organization. This provides the necessary base
of ownership and leadership. Ultimately, a successful MPRA
chapter participates in mutually beneficial exchanges not only
with the Soldiers who sustain it, but also with the greater com-
munity in which it serves.

Endnote:

1“MPRA Mission Statement,” MPRA Online, MPRA,
<http://www.mpraonline.org/mp/about>, accessed on 26 July
2012.

Second Lieutenant Davis is the leader of 2d Platoon,
591st Military Police Company, 93d Military Police Bat-
talion. He holds a bachelor’s degree in business manage-
ment from the College of Business Administration, Kent
State University, Ohio.

Second Lieutenant Librande is the leader of 1st Platoon,
591st Military Police Company. He holds a bachelors de-
gree in Catholic studies and a juris doctorate degree from
the University of St. Thomas, St. Paul, Minnesota.
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U.S. Army Maneuver Support Center of Excellence
Capabilities Development Integration Directorate

Concepts, Organization, and Doctrine Development Division

Publication Title
Number

Date Description

Current Publications

ATTP 3-39.10

Law and Order Operations

20 Jun 11

A manual that addresses each element of the military police
law and order mission, including planning considerations,
police station operations, patrol operations, police engage-
ment, traffic operations, and host nation police capability and
capacity.

Status: Current.

ATTP 3-39.20

Police Intelligence
Operations

29 Jul 10

A manual that addresses police intelligence operations
which support the operations process and protection
activities by providing exceptional police information and
intelligence to support, enhance, and contribute to situational
understanding, force protection, the commander’s protection
program, and homeland security.

Status: Current.

ATTP 3-39.32

Physical Security

3Aug 10

A manual that establishes guidance for all personnel respon-
sible for physical security. It is the basic reference for training
security personnel and is intended to be used in conjunction
with the Army Regulation (AR) 190 (Military Police) Series,
Security Engineering Unified Facilities Criteria publications,
Department of Defense directives, and other Department of
the Army publications.

Status: Current.

ATTP 3-39.34

Military Working Dogs

10 May 11

A manual that provides commanders, staffs, and military
working dog (MWD) handlers with an understanding of
MWD capabilities, employment considerations, sustainment
requirements, and the integration of MWDs in support of full
spectrum operations.

Status: Current.

FM 3-19.11
(will be
ATTP 3-39.11)

Military Police
Special-Reaction
Teams

13 May 05

A manual that serves as a guide for commanders, staffs,
and trainers who are responsible for training and deploying
military police special-reaction teams.

Status: Under revision; projected for publication 2d quarter,
fiscal year (FY) 2013.

FM 3-19.12
(will be
ATTP 3-39.35)

Protective Services

11 Aug 04

A manual that addresses TTP for special agents of the U.S.
Army Criminal Investigation Command and military police
assigned to protective services duties.

Status: Under revision; projected for publication 2d quarter,
FY 13.

FM 3-19.13
(will be
ATTP 3-39.12)

Law Enforcement
Investigations

10 Jan 05

A manual that serves as a guide for military police,
investigators, and U.S. Army Criminal Investigation
Command special agents operating in tactical and garrison
environments.

Status: Under revision; to be published 4th quarter, FY 13

FM 3-19.15
(will be
ATTP 3-39.33)

Civil Disturbance
Operations

18 Apr 05

A manual that addresses continental U.S. and outside the
continental U.S. civil disturbance operations and domestic
unrest, including the military role in providing assistance to
civil authorities.

Status: Current.
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U.S. Army Maneuver Support Center of Excellence

Capabilities Development Integration Directorate
Concepts, Organization, and Doctrine Development Division

Publication Title Date Description
Number

Current Publications (continued)

FM 3-37.2 Antiterrorism 18 Feb 11 A manual that establishes Army guidance on integrating and
synchronizing antiterrorism across the full spectrum of con-
flict and into the full range of military operations. It shows
how antiterrorism operations nest under full spectrum
operations, the protection warfighting function, and the
composite risk management process.

Status: Current.

FM 3-39 Military Police Operations 16 Feb 10 A keystone manual that describes military police support to
Army forces conducting full spectrum operations within the
framework of joint operations. It emphasizes the importance
of simultaneous offensive, defensive, and stability operations
and contains a critical discussion of civil support operations.

Status: Under revision; projected for publication 2d quarter,

FY 13.
FM 3-39.40 Internment and Resettlement 12 Feb 10 A manual that describes the doctrinal foundation, principles,
Operations and processes that military police and other elements employ

when dealing with internment/resettiement (I/R) populations.
Status: Current.

FM 3-90.31 Maneuver Enhancement 26 Feb 09 A manual that provides operational guidance for

Brigade Operations commanders and trainers at all echelons. It facilitates
operations and employment considerations of the maneuver
enhancement brigade as it organizes, prepares for, and
conducts full spectrum operations.

Status: Current.

FM 19-25 Military Police Traffic 30 Sep 77 A manual that addresses traffic operations in garrison and

(will be Operations combat environments.

ATTP 3-39.13) Status: Current.

TM 3-39.30 Military Police Leaders’ 2 Feb 12 A manual that addresses military police maneuver and
Handbook mobility support, area security, I/R, law and order, and police

intelligence operations across the full spectrum of Army
operations. It primarily focuses on the principles of platoon
operations and the tactics, techniques, and procedures (TTP)
necessary.

Status: Current.

TM 3-39.31 Armored Security Vehicle 20 Aug 10 A manual that provides military police forces with the TTP
and related information necessary for the employment of the
armored security vehicle.

Status: Current.

Note. Current military police publications can be accessed and downloaded in electronic format from the U.S. Army Military Police
School Web site at <http://www.wood.army.mil/lusamps/>. Comments or questions about military police doctrine can be e-mailed to
<usarmy.leonardwood.mscoe.mbx.mdotmppb@mail.mil>.
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By Captain Chance A. Lundy

Provost Marshal General and former commander

of the U.S. Army Maneuver Support Center of Ex-
cellence [MSCoE]) and his brother, Brigadier General Mark
R. Quantock (Combined Joint Staff Branch for Intelligence
[CJ2], International Security Assistance Force Joint Com-
mand), the recent combined military police/military intelli-
gence mentorship of the Zone 202d Shamshad Commander,
Lieutenant General Fazluddin Ayar, has served as a coun-
terinsurgency (COIN) tactic in Afghanistan. The Zone 202d
Shamshad area of responsibility, which falls within the Com-
bined Joint Task Force 1 Regional Command—East area of
operations, spans eight provinces across the North of Kabul
Region: Bamyan, Parwan, Panjshir, Kapisa, Laghman, Nan-
garhar, Kunar, and Nuristan. The 84 districts throughout the
64,476-square-kilometer area of Zone 202d Shamshad are pa-
trolled and defended by more than 17,300 Afghan Uniformed
Police and Afghan Local Police. Key terrain includes the pro-
vincial borders around Kabul, international borders with Paki-
stan, Torkham Gate, Highway 7, Bagram Airfield, and Jalala-
bad Airfield—to name a few.

For Major General David E. Quantock (U.S. Army

With the transition of authority, coalition forces will turn
the lead for security over to the Afghan National Security
Force (ANSF). This will be coupled with a decrease in lethal
conventional operations. As a result, the responsibility for in-
telligence collection and analysis will shift toward local vil-
lages and neighborhoods. Together, the information gathered
through community patrolling and the enhanced legitimacy
of governance achieved through the enforcement of the rule
of law will greatly expand the pool of potential intelligence
resources. Thus, senior leader mentors from the U.S. Army
Military Police and Military Intelligence Branches have begun
to focus on the training of Afghan Uniformed Police as they
become the first line of defense in security stability within Af-
ghanistan.

The 728th Military Police Battalion, based in Kabul, par-
ticipated in an embedded partnership with the Zone 202d
Shamshad Headquarters and staff. An integral part of the
728th mentorship strategy was to promote—through a stra-
tegic information operations initiative—current manning
and training statistics, accomplishments, and the status of
security improvements within the Zone 202d Shamshad area
of responsibility. To do so, the unit organized a trip in which
Lieutenant Colonel Ross Guieb, the battalion commander, es-
corted Lieutenant General Ayar to the United States, where
they presented briefings at the Federal Bureau of Investigation
National Academy Associates Annual Training Conference
and at U.S. Army Military Police School (USAMPS) leader
professional development training at Fort Leonard Wood,
Missouri; visited the St. Louis Police Department, where they
attended briefings on organizational management, personnel,
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training, and operations; attended a meeting at the U.S. Army
Criminal Investigation Command (USACIDC) (commonly re-
ferred to as “CID”) Headquarters in Quantico, Virginia; and
conducted an office call at the Office of the Provost Marshal
General at the Pentagon in Washington, D.C.

While at USAMPS, Lieutenant General Ayar spoke to Ma-
jor General Quantock (then the MSCoE commander). Ma-
jor General Quantock stressed the importance of training in
classroom settings and in field environments to produce a pro-
fessional force capable of defeating the insurgent threat and
improving the legitimacy of the government of the Islamic Re-
public of Afghanistan through the implementation of the rule
of law. The private office call was conducted in conjunction
with a USAMPS overview briefing, academic demonstrations
of forensic and crime scene investigations, and field training
presentations on corrections and weapons simulation training.

Brigadier General Quantock also served as a mentor to
Lieutenant General Ayar and the headquarters of the Zone
202d Shamshad. Brigadier General Quantock’s Kabul battle-
field circulation schedule included a visit to Zone 202d Sham-
shad and Lieutenant General Ayar. Brigadier General Quan-
tock emphasized the importance of incorporating actionable
intelligence into police information obtained through active
community engagement. The fusing of these two types of data
will help quell insurgencies and organized crime and promote
an effective COIN strategy that can be executed throughout the
Zone 202d Shamshad area of responsibility.

Through executive level mentorship, Major General Quan-
tock and Brigadier General Quantock have helped accelerate
the professionalization and development of senior command-
ers of the 202d Afghan Uniformed Police force. But to the two
brothers, their contributions to the COIN fight in Afghanistan
are just “part of the family business.” According to an Afghan
proverb, “If you want to go fast, you go alone. If you want to
go far, you go with others.”!

Shona ba Shona (shoulder to shoulder).
Endnote:

'William B. Caldwell, “Building the ANSF Under Fire,”
In Focus, <http://www.isaf.nato.int/article/focus/building-the
-afghan-national-security-force-under-fire.html>, accessed on
7 June 2012. £S

At the time this article was written, Captain Lundy was the
intelligence staff officer (S-2), 728th Military Police Battalion,
8th Military Police Brigade, Schofield Barracks, Hawaii. He
is now a student at the Military Intelligence Captain’s Career
Course, Fort Huachuca, Arizona. He holds a bachelor's de-
gree in economic and political geography from the University
of Hawaii.
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Exploit the symbolic value of the target.

e Demonstrate their organizational capability.
e Delay or prevent military movements.

e Reduce the operational capability.

e Degrade the social environment.

e Disrupt the economic environment.

e Influence U.S. government policy.”
Targets

Although terrorists targeted military personnel and civilians
nearly equally from 2001 through 2011 (military personnel:
47 percent; civilians: 46 percent), a qualitative review and
analysis of the data by the Antiterrorism Operations and Intel-
ligence Cell, Office of the Provost Marshal General, Depart-
ment of the Army, revealed an overall preference for targeting
military personnel due to their heightened symbolic value and
target accessibility (especially overseas) and terrorists’ ideo-
logical purposes of waging violent jihad® against the West.*
Moreover, military-associated facilities were considered for
targeting more often than their nonmilitary counterparts. In
addition to the devastating attacks of 11 September 2001,
two later attacks also exclusively targeted civilians within the
United States:

o On 22 December 2001, Richard Reid, an Islamic funda-
mentalist and self-proclaimed al-Qaida operative from the
United Kingdom, carried shoes packed with two types of
explosives onto a plane with the intent to bomb a U.S.-
bound flight.
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be derived from information ga /
tine law enforcement and oth

er activitie

bers of a terrorist cell led
iren Barot planned to attack the New York Stock Ex-
change and other financial institutions in New York City;
Washington, D.C.; and Newark, New Jersey.®

Threats at Army Access Control Points

A small sampling of data from recent events (March 2011—
April 2012) suggests an ongoing and increasing interest by
likely nefarious actors to gain entry to U.S.-based Army in-
stallations and stand-alone facilities. Attempted or actual ac-
cess control point breaches represented 89 percent of the re-
ported suspicious activity, followed by surveillance activity at
6 percent and expressed or implied threats at 5 percent. (See
Figure 1, page 42.) However, the data (which was obtained
by the Antiterrorism Operations and Intelligence Cell through
open-source or law enforcement reporting) is not all-inclusive.

Common methods used in attempts to breach access con-
trol points included using fraudulent identification, hiding
in concealed vehicle compartments, and overtly bypassing
security guards. An incident that occurred at Fort Leonard
Wood, Missouri, garnered the nationwide attention of the me-
dia. In that case, a 31-year-old man attempted to access the
installation and later fired at law enforcement officers during
a 4-hour, off-post pursuit that ended at a nearby university.’
Attempts to access stand-alone facilities typically involved
the tailgating of authorized vehicles and the use of fraudu-
lent identification. The surveillance of Army installations and
stand-alone facilities was another common threat of concern
due to the unknown intentions regarding the suspicious activ-
ity and the difficulties faced by law enforcement personnel
in apprehending the offenders. The U.S. military and its in-
terests continue to be highly valued targets for criminal ele-
ments, terrorists, and foreign governments; and it is likely
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Attempted and
actual breaches
(89 percent)

Expressed and
implied threats
(5 percent)

Surveillance activity
(6 percent)

Figure 1. Suspicious activity at access control points

that the rate of suspicious-activity reporting will increase
through the end of 2012 as a result of increased citizen aware-
ness and vigilance.

Trends in Homegrown Violent Extremism and
Criminal Threats

Trend analyses indicate a steady occurrence of terrorist
attacks against military and civilian targets within the home-
land from 2006 through 2008. Most of these attacks were
conducted primarily by lone-wolf attackers and homegrown
violent extremists. According to the 7 December 2011 tes-
timony of Lieutenant Colonel Reid Sawyer (director of the
Combating Terrorism Center, U.S. Military Academy, West
Point, New York) on the topic of “Homegrown Terrorism: The
Threat to Military Communities Inside the United States” be-
fore the U.S. House of Representatives Committee on Home-
land Security, while homegrown terrorists are products of
the broader al-Qaida movement, the broader movement itself
derives significant benefit from attacks such as those at Fort
Hood, Texas, on 5 November 2009 and on the military re-
cruiting center in Little Rock, Arkansas, on 1 June 2009.% At-
tacks on the homeland—especially against military targets—
result in significant propaganda value for al-Qaida. More than
200 major military installations and thousands of stand-alone
facilities, including more than 5,000 recruiting stations, exist
within the homeland;’ and they all adjoin civilian commu-
nities. These symbols of America’s military have repeatedly
been targeted for attack. “At least 33 threats, plots, and strikes
against U.S. military communities since 9/11 have been part of
a surge of homegrown terrorism,”!'® also commonly referred to
as homegrown violent extremism.

The Bigger Picture: Why Information Sharing
Is Vital

Suspicious-activity identification, reporting, and infor-
mation sharing directly support the frontline defense against
terrorist attacks. Responding to and investigating suspicious
behaviors that may indicate a criminal or terrorist act are func-
tions of good police work. Individual behavior and suspicious
activity may not constitute illegal acts on their own; however,
when examined within the context of a bigger picture, they
may provide the justification necessary for police to engage
in questioning, initiate a preliminary investigation, and po-
tentially discover sufficient information to detain or arrest an
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individual. Military police endeavor to establish collabora-
tive working relationships with other Department of Defense
(DOD) law enforcement agencies and civilian law enforcement
organizations (city, county, state, federal, tribal and, where
appropriate, host nation). Furthermore, police (including the
Army’s military police) directly contribute to the Nationwide
Suspicious-Activity Reporting Initiative (NSI)!'—which, in
turn, benefits the Army’s antiterrorism effort.

The NSI was the result of an enormous collaborative ef-
fort conducted in response to the 9/11 Commission Report.'?
The goal of the effort was to develop “a standardized pro-
cess whereby SAR [suspicious-activity reporting] informa-
tion can be shared among agencies to help detect and pre-
vent terrorism-related criminal activity.”'* The NSI reflects a
heightened commitment toward a constructive role in identify-
ing suspicious activity that may have a connection to terrorists
while also strengthening the privacy of information and the
protection of civil rights and liberties.

In August 2008, the NSI published a SAR cycle. (See Fig-
ure 2.) The cycle, which was adopted as a model by the Major
Cities Chiefs Association, describes the steps to be followed to
gather, document, process, analyze, share, and evaluate suspi-
cious activities potentially related to terrorism.

To effectively prevent terrorist acts, we must first ac-
quire knowledge about terrorists’ intentions, plans, and tac-
tics. We can then ensure that this information is available to
those responsible for preventing and responding to those at-
tacks—primarily military police. Information regarding pos-
sible attack planning may be derived from many sources—
some of which are not within the DOD. Therefore, information

Fort Dix Six: Terrorist Plot
Thwarted

In 2006, police from Mount Laurel,
New Jersey, responded to a tip from a
Circuit City employee who had received a
suspicious videotape from a group of six
men (whom law enforcement personnel
later dubbed the “Fort Dix Six”). The vid-
eotape, which the employee was to burn
to a digital video disc (DVD), contained
footage of the men firing weapons and
calling for a jihad. The Federal Bureau of
Investigation investigated the group, who
had allegedly selected Fort Dix from a
list of nine possible targets in the United
States. The actions of the group included
recruiting members, obtaining firearms,
surveying and selecting potential targets,
obtaining a map of the installation, and
conducting firearms training. Following a
15-month investigation, group members
were arrested on 8 May 2007 and con-
victed of conspiracy to commit murder in
their plot against Service members at Fort
Dix.
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Figure 2. SAR cycle'

sharing among law enforcement agencies contributes to the
overall protection of our Army and civilian communities. The
8 May 2007 arrest of six radical Islamist men who had been
plotting an attack against U.S. military personnel at Fort Dix,
New Jersey, demonstrates how information provided by private
citizens can be used to disrupt terrorist schemes. (See sidebar.)

The sharing of threat information is a critical function that
supports the ability to prevent, detect, defend against, and defeat
terrorist activities. Military police constitute the frontline force
protecting the Army community; their tasks include policing,
performing criminal investigations, and implementing random
antiterrorism measures. As the principal group responsible for
preventing terrorist attacks against the Army community, mili-
tary police are ideally suited to collaborate and share with local,
county, state, federal, and tribal law enforcement agencies. By
developing and sustaining expert police knowledge regarding
preventive policing practices and by using effective SAR pro-
cesses and protocols, military police directly support the Army
Antiterrorism Program. Moreover, by training military police
in SAR initiatives and sharing relevant threat information
across regional law enforcement organizations, military police
enhance the ability of the NSI to support broader efforts to de-
termine threat associations, patterns, and activities that might
otherwise go unnoticed.

Patrol Officer Training: The First Step

Before organizations can share threat information, they
must first understand the overall SAR operating environment
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and their place within it. Military police operating at instal-
lation and higher levels must follow a process to gather and
analyze terrorist threat information. Information gathering
begins with individual patrol officers, and these officers must
understand the terrorist threat and know whether information
should be shared with other agencies. Therefore, unit level sus-
tainment training and professional military education should
be provided to frontline personnel and leaders. Additional
training is available through online resources and partnerships
with accredited law enforcement agencies. For example, the
Bureau of Justice Assistance, Office of Justice Programs, U.S.
Department of Justice, developed SAR Line Officer Training
to assist law enforcement line officers in understanding suspi-
cious behaviors associated with preincident terrorist activities;
documenting and reporting suspicious activity; and protect-
ing privacy, civil rights, and civil liberties when documenting
information.”” The SAR Line Officer Training is an excellent
online training resource directly applicable to military po-
lice and Army leaders. The modules, which require less than
30 minutes to complete, are suitable for individual or group
training (such as military police guard mount training). The
training covers gathering, documenting, processing, analyz-
ing, and sharing suspicious-activity information and includes
vignettes that demonstrate how “everyday police work serves
as a force multiplier.”'® It also covers the requirements to pro-
tect civil rights and civil liberties to ensure that citizen trust
is maintained. By ensuring that all patrol officers and leaders
receive SAR training, military police directly contribute to the
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NSI and the intended outcome of effective policing and anti-
terrorism—the prevention of terrorist acts.

In this era of persistent conflict, extremists and terrorists
will continue to seek asymmetric means of conducting at-
tacks. They are expected to continue concentrating on U.S.
military targets, which represent easily identifiable, relatively
soft targets—especially where thousands of stand-alone facili-
ties within civilian communities are concerned. The need to
understand the threat and share relevant information remains
a critical component of the Army Antiterrorism Program. Mili-
tary police serve as the first line of defense against the threat
of terrorist activity.
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"National Strategy for Information Sharing: Successes and
Challenges In Improving Terrorism-Related Information Shar-
ing, October 2007, <http://www.fas.org/sgp/library/infoshare
.pdf>, accessed on 23 July 2012.

*Field Manual (FM) 3-37.2, Antiterrorism, 18 February
2011.

3The Islamic term jihad refers to the religious duty of Mus-
lims to engage in war with those who do not believe in the mis-
sion of Muhammad. The purpose of jihad is to advance Islam
and keep evil toward Muslims at bay.

““Terrorist Attacks and Historical Targeting Trends Against
the United States, 2001-2011,” U.S. Army Antiterrorism Op-
erations and Intelligence Cell, Office of the Provost Marshal
General, Department of the Army, 26 March 2012.

S“United States of America v. Richard Colvin Reid, a/k/a
Abdul-Raheem, a/k/a Abdul Raheem, Abu Ibrahim,” District
of Massachusetts, U.S. District Court, <www.fas.org/irp/news
/2002/01/reidindictment.pdf>, accessed on 23 July 2012.

%“Al-Qaeda Plotter Jailed for Life,” BBC News, 7 Novem-
ber 2006, <news.bbc.co.uk/2/hi/uk news/6123236.stm>, ac-
cessed on 23 July 2012.

’Alan Scher Zagier (Associated Press), “Chase Sus-
pect Not Targeting Army Post, Colonel Says,” Army Times,
12 May 2011, <www.armytimes.com/news/2011/05/ap
-campus-gunman-missouri-leonard-wood-051211>, assessed
on 23 July 2012.

$“Homegrown Terrorism: The Threat to Military Commu-
nities Inside the United States, Majority Investigative Report,”
Committee on Homeland Security, U.S. House of Representa-
tives, 112th Congress, Washington., D.C., 7 December 2011.

*“Military Recruiting: Clarified Reporting Require-
ments and Increased Transparency Could Strengthen
Oversight Over Recruiter Irregularities,” U.S. Govern-
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lyst with the Antiterrorism Branch, Olffice of the Provost Mar-
shal General. He holds a bachelor s degree in criminal justice
from Northern Michigan University and master’s degrees in
criminal justice from Michigan State University and strategic
studies from the U.S. Army War College. He is also a graduate
of the Federal Bureau of Investigation National Academy.

Captain Makiling is a terrorism watch officer with the
Antiterrorism Operations and Intelligence Cell, Office of the
Provost Marshal General. He holds bachelor’s and master s
degrees in criminology, law, and society from the University of
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THhe 50817 Mirfrtary Police
Batralior and fre WHWIRCF

By Captain Henry S. Leung

(Internment/Resettlement [I/R]) “Guardians” is to

deploy worldwide to provide I/R mission command
in support of the combatant commander for theater level op-
erations; prepare elements and individual Soldiers to deploy in
support of unified land operations; provide mission command
for the U.S. Army Correctional Activity (USACA), Joint Base
Lewis-McChord, Washington; and as always, take care of Sol-
diers and their families.

The mission of the 508th Military Police Battalion

In August 2011, the Northwest Joint Regional Correc-
tional Facility (NWJRCF)-Joint Base Lewis-McChord was
granted American Correctional Association accreditation.
The facility scored 100 percent compliance with mandatory
standards and 97.9 percent compliance with nonmandatory
standards. To maintain these high standards, the Guardians
continue to develop their relationship with NWJRCF person-
nel by integrating battalion assets into the facility.

Integration of Assets Into the NWJRCF

One of the key focuses of the 508th is the full integration
of battalion assets into the NWJRCEF. This focus is nested and
aligns with the Army Corrections Command campaign plan
for the direction of Army Corrections Command and Army
Corrections System facilities. In addition, it meets an Army
Corrections Command priority to fully integrate I/R units and
Soldiers at the battalion level into Army Corrections System
operations.

Battalion Staff Sections and Integration

To integrate battalion assets into the NWJRCF, the Guar-
dians provide unique training opportunities and experiential
learning for battalion staff sections and the USACA:

e The battalion adjutant (S-1) section supports prisoner
postal operations in the NWJRCF. Administrative clerks
provide additional manpower, which allows operations to
run smoothly. This arrangement has also benefited the bat-
talion S-1 section due to the experiential learning gained
from working with prisoners in a correctional environment.

e The battalion intelligence (S-2) section provides guard force
training in interpersonal communication skills, including
body language, to help resolve prisoner disturbances in the
NWIJRCEF. It also conducts vulnerability assessments of the
facility to help prevent injuries to the staff and prisoners.

MILITARY POLICE -19-12-2

In addition, the S-2 section produces a monthly newsletter
for facility personnel. The most recent newsletter contained
valuable information about inappropriate relationships in
the correctional facility.

e The battalion supply (S-4) section supports the enhance-
ment of the NWJRCF Command Supply Discipline Pro-
gram. The supply section conducts training on proper hand
receipt procedures, standardizes property inventories, and
procures supplies and equipment to sustain the facility.

e The battalion signal (S-6) section assists with matters re-
lated to information technology. The signal section has pro-
vided the battalion and NWJRCF with Microsoft® Share-
Point capabilities to improve knowledge management. It
has also developed a Web site for the NWJRCF.

e The battalion engineers provide the capability to improve
NWIRCEF infrastructure. They serve as the battalion com-
mander’s technical advisors in the areas of battalion and
facility construction and repair. They take the lead and
work with the installation Directorate of Public Works on
all facility projects involving immediate improvements to
the infrastructure of the 57-year-old facility.

e The battalion preventive medicine section provides exper-
tise in environmental health hazards. Preventive medicine
personnel conduct monthly facility inspections to ensure
that the highest disease-preventing standards are met; and
they assist facility personnel with clothing and bedding
supplies, housekeeping, personal hygiene, sanitation in-
spections, water testing, and waste disposal.

Staff Training Emergency Action Plans

The battalion operations and training (S-3) section and the
USACA staff continue to assist with and improve NWJRCF
operations and training. Guardians and USACA staff conduct
an Emergency Action Plan exercise each quarter. This train-
ing event provides the battalion staff, facility staff, units, and
other agencies with an opportunity to prepare for an emer-
gency situation that could potentially occur inside the facility.

The Incident Command System (ICS)—a key feature of
the National Incident Management System—was integrated
into the Missing Prisoner portion of the Emergency Action
Plan exercise. The ICS, which is designed to enable effective
and efficient domestic incident management, incorporates a
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combination of facilities, equipment, personnel, procedures,
and communications operating within a common organiza-
tional structure. The ICS is currently used by all levels of gov-
ernment (local, state, federal, and tribal) and many nongov-
ernmental and private-sector organizations. Considering the
number of organizations involved in an emergency response,
the ICS capability was an essential part of the Emergency Ac-
tion Plan training event.

During the Missing Prisoner portion of the Emergency Ac-
tion Plan exercise, the battalion and NWJRCEF staff quickly
activated the Emergency Operations Center and coordinated
with the I/R units to deploy search teams and apprehend miss-
ing prisoners. Using the ICS as a framework, the efforts of lo-
cal and federal (military) law enforcement agencies were syn-
chronized so that prisoners could be apprehended as quickly
and safely as possible. As a result of the unified efforts of vari-
ous agencies and staff, prisoners were apprehended within
2% hours of their reported escape.

A Soldier from the 508th Military Police Battalion relays
information regarding an escaped prisoner during a

quarterly Emergency Action Plan exercise.

The battalion continues to explore ways to fully integrate
I/R units and Soldiers into Army Corrections System opera-
tions. The integration of the battalion staff improves staff train-
ing, efficiency, cost savings, and general daily operation. Bat-
talion leaders should be trained on the ICS, and they should
provide training for the USACA staff. Furthermore, the bat-
talion is currently working on developing new training oppor-
tunities outside the military sphere, including cross-training
opportunities with local correctional agencies. This should im-
prove NWJRCF operations and assist leaders in serving as cor-
rections advisors when deployed in support of unified land op-
erations. There will always be challenges, but the leaders and
Soldiers of the 508th Military Police Battalion will continue
to find new ways to develop expert correctional professionals.

7S

Captain Leung is the commander, Headquarters and Head-
quarters Company, 508th Military Police Battalion, Joint Base
Lewis-McChord. He holds a bachelor s degree in finance from
Michigan State University and a master's degree in business
and organizational security management from Webster Uni-
versity.
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(“Unsung Heroes,” continued from page 35)

them to name the capital of that state. One of the correspon-
dents replied, “Baltimore.” By the time the military police re-
alized that the answer was incorrect, the correspondents were
long gone. Perhaps it was unreasonable to expect the military
policeman to know that the capital of Maryland is actually An-
napolis. After all, how many Americans would still answer,
“Baltimore,” when asked?

Some military police were even killed while performing
their duties during the Battle of the Bulge. A memorial plaque
is displayed in the Belgian town of Houffalize, where two mili-
tary policemen were killed on 19 December as American units
retreated in the face of German armored columns. The military
policemen were members of C Company, 518th Military Po-
lice Battalion, which was awarded the Meritorious Unit Com-
mendation for its noteworthy participation in the campaign.
Houffalize was one of the many towns along the pathway of
the Germans, who spread terror as they advanced against units
of the U.S. First Army.

But, in general, military police did little fighting in the Bat-
tle of the Bulge—or at least there is little recognition of their
having done so. Perhaps this is because, if they did engage
in combat, they generally fought as individuals or in small
groups. However, when the 3d Armored Division military po-
lice platoon was guarding the division headquarters elements
in the town of Hotton, its members belonged to a scratch force
that was thrown together to stop the tanks of the German 2d
Panzer Division from overrunning the town. When clerks,
cooks, drivers, and messengers from the division headquar-
ters company took up machine guns and bazookas to stave off
the attack, military police joined in. The military police who
manned one of the bazookas managed to knock out the first
German tank to enter the town, forcing the other tanks to pull
back. The fighting continued, and German efforts were blunt-
ed. These military police gained recognition for their defense
measures—but only as members of the division headquarters
company.

The military police branch has never been considered a
combat arm. But military police have—and still do—fight
well, as events in Iraq and Afghanistan have indicated. Awards
for bravery in the face of enemy action and adversity have
been bestowed on deserving military police men and women.
They remain unsung heroes; but as in the Battle of the Bulge,
their actions speak louder than the medals.

Endnote:

"Hugh M. Cole, The Ardennes. The Official History of the
Battle of the Bulge, Office of the Chief of Military History,
Department of the Army, Washington, D.C., 1965. ?ﬁ

Brigadier General Bell (Retired) is a former commander of
the 220th Military Police Brigade, Gaithersburg, Maryland.
He currently writes about various military subjects.

MILITARY POLICE - 19-12-2




e r

anThe Expanded Role of the 307
& Military Police Company in Afghanis
- Female EFngagement Teams

By Captain Brandy L. Toth

have performed missions that deviate far from

those considered to be a part of their military oc-
cupational specialty. The training received by a maneuver fires
and effects military police unit before deployment prepares
the military police for host nation police training, area security
operations, maneuver, mobility, support operations, police in-
telligence operations, and law and order operations. Once the
training has been completed, the military police feel prepared
for the deployment and confident in their ability to success-
fully accomplish the mission. However, once they arrive in the
Afghanistan theater of operations, they may find that the mis-
sion requires them to perform more than just the military police
functions on which they trained.

When the 307th Military Police Company deployed to Af-
ghanistan in March 2011, they found that they were solely re-
sponsible for an area of operations. They were tasked to re-
build the governance, security, and economics of the Shinwar,
Mohmand Dara, and Dur Baba Districts in Nangarhar Province
and prepare them to transition to independence. The military
police Soldiers were in charge of mentoring government lead-
ers, government officials, and Afghan National Security Forc-
es. The unit adapted what it had learned before deployment to
Afghanistan and applied professionalism to establish a positive
relationship with the leaders of the three districts of Nangar-
har Province. With the help of the 307th, the Afghan districts
headed down the path to independence.

During deployments to Afghanistan, military police

In assisting with the transition to independence, the 307th
Military Police Company worked to rebuild roads and schools,
provide vocational training, hold security meetings, and imple-
ment a governance operation and maintenance budget for the
Nangarhar Province districts. The company provided training
for the Afghan National Security Forces (including the Afghan
Uniform Police, Afghan Border Police, and Afghan National
Army). In addition, the unit met with village elders and facili-
tated female engagement meetings, or shuras, for the female
villagers within the districts.

During the shuras, the Afghan women were trained regard-
ing The Law on the Elimination of Violence Against Women,'
which went into effect in August 2009. In addition, a variety
of other topics—including women’s rights, female education,
security, and health care—were also discussed at the shuras.
To capture the issues, the women completed written surveys
regarding education, marriage, and violence. Through the dis-
cussions and the results of the survey, the 307th Military Police
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Company gained an understanding of the problems faced by
Afghan women.

Several startling facts came to light during the shuras. For
example, it was revealed that most Afghan women are forced
into marriage. Many girls get married at the age of 11-14 and
have their first child at the age of 13—16, and many women re-
portedly give birth to eight children. Due to the constant wars
in Afghanistan, many of the women surveyed are now wid-
ows. These women tended to view their husbands’ deaths as a
bridge to freedom; however, they now have very little means
of providing for their families.

The education level of the women surveyed was only at
the 5th grade. There is little emphasis placed on the value of
education in Afghanistan, and there is a huge lack of concern
for female education in southeast Nangarhar Province. An
estimated 17,809 girls between the ages of five and 12 at-
tend one of 20 primary schools throughout the three districts.
However, males are not allowed to teach females above the
primary school level and there is a serious lack of female
teachers available to educate the girls of Nangarhar Province.
Only 612 females attend one of two high schools in existence
among the three districts. Not surprisingly, many of the Af-
ghan women do not believe that education leads to a better
way of life.

The capabilities of a military police company are benefi-
cial in serving as a mentor to the districts in Afghanistan. The
307th Military Police Company’s successful participation in
the shuras was due to the female military police officers as-
signed to the unit. These officers heard the issues, concerns,
and needs of the female villagers; and this enabled the unit
to facilitate the governmental and Afghan National Security
Force leader responses in order to better serve the villages.
The 307th Military Police Company used the training they re-
ceived—in conjunction with their maturity, professionalism,
and life experiences—to assist the Shinwar, Mohmand Dara,
and Dur Baba Districts along the road to independence.

Endnote:

'The Law on the Elimination of Violence Against Women,
Islamic Republic of Afghanistan, 1 August 2009.

At the time this article was written, Captain Toth was the
commander of the 307th Military Police Company. She holds a
bachelor s degree in psychology from The Ohio State Univer-
sity and is working toward a master s degree in education from
Franciscan University of Steubenville, Steubenville, Ohio.
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By Chaplain(Major) Darren K. Coleman

“Chaplain, no one cares! My unit doesn 't care! My wife is now divorcing me! There is no one, Chaplain,

no one! Nothing can help me.”

(USARCEF) religious support mission enhances the

spiritual and emotional sustainment of incarcerated
personnel by promoting rehabilitation, redemption, and re-
duction of negative behavior. By building a robust, engaging
religious support program with a team of volunteers from di-
verse backgrounds to achieve these objectives, prisoners can
transform and improve their lives. This article focuses on why
religious support volunteers effectively augment programs;
how the volunteer program is implemented at the USARCEF at
Joint Base Lewis-McChord, Washington; and why command
support for volunteers is essential.

The U.S. Army Regional Correctional Facility

Religious support operations volunteers from the local
community play a crucial role in increasing the scope, quality,
and effect of a ministry in a correctional facility. This directly
affects the lives of the prisoners in significant and positive
ways. Army Regulation (AR) 165-1, Army Chaplain Corps
Activities, states that the duty of a chaplain is to ensure the free
exercise of religion within the command so long as it doesn’t
affect the health, welfare, safety, or mission of the unit. The
chaplain performs religious services, rites, and sacraments
or secures equivalent treatment if unable to meet some of the
specific faith requirements of individual Soldiers."

In a correctional setting, prisoners cannot leave the facility
to worship as they desire. Yet, they still have an inherent right
to worship according to the dictates of their own conscience—
so long as their practices do not violate regulations. Therefore,
local community resources can greatly enhance accommoda-
tions.

Community volunteers also offer prisoners a connection
that they may not be able to establish with individuals in
uniform. Some prisoners may view the Army chaplain in the

48

—Anonymous prisoner

same light as the “green suiters” who threw him in prison, took
his pay, and gave him a bad conduct discharge (or worse). As
a result, some prisoners have lost respect for and confidence
in the military system and its leaders and find it difficult to
fully confide in the chaplain. Therefore, military correctional
chaplains rely heavily on volunteers to help provide quality
spiritual mentorship and on role models to help prisoners work
through their issues and effectively transition to the “outside.”
Similar situations exist at state and federal correctional facili-
ties. Thus, the American Correctional Association requires that
facility chaplains use local community clergy resources with
diverse backgrounds.?

The use of community resources also builds relationships
between the military and the community and encourages colle-
giality between the two entities. This is significant as both en-
tities strive to curb the issues and challenges that affect the lo-
cal area as a result of a large population of Soldiers and family
members. The diverse volunteers support various USARCF
weekly worship services, devotionals, choir practices, movies
with a message, bimonthly concerts, and prayer breakfasts.
They also assist with religious education and rehabilitation
programs such as spiritual wellness classes and marriage and
family relations classes. Finally, certain clergy also provide
additional pastoral care visitation to prisoners as coordinated
by the chaplain. On average, more than 115 volunteer hours
are logged at the USARCF per month in the areas of services,
programs, and pastoral care.

There are three required steps for those who want to serve
as USARCEF volunteers. First, volunteers must be cleared for
entry through the approval of a security form. Next, volunteer
clergy must submit endorsement letters, licenses, or certifica-
tions from their denominations and must provide documenta-
tion of prison ministry training comparable to clinical pastoral
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education to teach rehabilitation classes. After the initial re-
ceipt of approval (and at least annually thereafter), volunteers
must receive facility training in standards of conduct, safety
and emergency procedures, and orientation in ministry to pris-
oners. The curriculum also includes the following topics:

e The impact of prison culture and lifestyles on ministry.
e Prisoner manipulation.

e Basic crisis-counseling techniques.

e Suicide prevention.

The American Correctional Association also requires that
those who have regular, close contact with prisoners above and
beyond participation in a weekly service complete 16 hours
of training annually. This includes teaching classes, visiting
those in segregation, and providing pastoral counseling. Ful-
filling these requirements may seem burdensome, but volun-
teers willingly comply because they love the ministry and are
concerned for the prisoners.

Finally, command support is crucial in implementing
effective religious support operations. A command’s posi-
tive attitude about, and response toward, these programs
and volunteers make a significant difference in maintain-
ing smooth religious support operations. An expression of
gratitude toward these diligent, unpaid workers goes a long
way—especially for those who willingly give up precious
family time or travel great distances to encourage prisoners.
This, in turn, directly affects the well-being and behavior of
the prisoners. Positive leaders create successful environments,
which nurture growth and development.

If used appropriately, religious support volunteers from the
community provide downhearted prisoners with fresh, mean-
ingful perspectives of connection, care, and normalcy. While
volunteers do not take the place of the chaplain, their pastoral
presence provides an effective outlet in meeting the unique
spiritual needs of the prison population. They truly have a last-
ing effect on the ability to promote rehabilitation, redemption,
and the reduction of negative behavior. Commanders can also
improve their support of religious programs by ensuring that
volunteers are incorporated as an integral part of the team. The
facility staff, prisoners, family members, and general public
benefit as a result of the volunteers’ willingness to serve.

Endnotes:

'AR 165-1, Army Chaplain Corps Activities, 3 December
20009.

*Standards for Adult Correctional Institutions, American Cor-
rectional Association, 1 June 2006, p. 160. ?“i

Major Coleman is a former chaplain at U.S. Army Correc-
tions Activities, Joint Base Lewis-McChord, and is currently
assigned to the Combat Aviation Brigade, 1st Armored Divi-
sion, Fort Bliss, Texas. He has a master's degree in educa-
tional counseling and a doctorate of ministry degree. He also
has 13 years of Army chaplaincy experience—three of which
have been in the area of corrections.
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A religious support volunteer ministers to prisoners.
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LOCATION
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Current as of 1 September 2012
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