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The Army Reserve Civilian Personnel Management Office at Fort Bragg, N.C. has posted a wide variety of in-
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dison D. (Tad) Davis, IV, USARC command executive officer, plus additional guidance, information, and links
to financial planning resources.
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SEQUESTRATION

Davis: “It’s a challenging time ...

EDITOR’s NOTE: The U.S. Army Reserve
Command Public Affairs Office had a
one-on-one conversation 28 Feb. 13 with
Addison D. (Tad) Davis, IV, USARC com-
mand executive officer, regarding the effects
of sequestration and furloughs on the Army
Reserve.

USARCPA - As you well know, there’s a
lot of talk about the furloughs. What is
your initial thought on that?

TD — Well, I think it’s a challenging time
for us all, regarding sequestration, con-
tinuing resolution, and ultimately if we
have to furlough the workforce. It will be
a tremendous challenge for us to maintain
the mission, at the same time, take care of
the civilians that are part of this great team
here at the Army Reserve headquarters.

USARCPA - What do you want the work-
force to know, what the leadership wants
to convey?

TD -I think it’s very important for each
member of the Army Reserve team — our
military, our civilians, and our Families
that are out there — to fully appreciate that
the team at the highest levels (of the Army
Reserve) is fully engaged in this effort in
Washington and elsewhere around the
country. (They are) articulating what the
impact would be on our mission and on
our individual Soldiers, our Family mem-
bers, and our civilians if this should come
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about ... and doing the best job possible to
make the case for why it shouldnt occur.

If directed to execute a furlough by the
Department of Defense, we will obviously
move out and do that to the best of our
ability in a way that allows us to continue
the mission but at the same time does as
much as we can to take care of the indi-
vidual civilians who will be affected by this
situation.

USARCPA - That leads to my next ques-
tion. How many people are going to be
affected and how will they be affected?

TD — Well, I think on one respect, you
could say the entire Army Reserve is going
to be affected by this effort. More directly,
with regard to the furlough, we're talk-

ing about 12,500 civilians, plus or minus,
that make up both our military technician
program membership and our Department
of the Army civilians. So, at this point in
time, each and every one of those individu-
als is potentially going to be affected, if in
fact a furlough, comes about during this
process.

USARCPA - How much of the budget is
going to be affected?

TD - Right now, from the overall seques-
tration effort for FY13, which takes us

to the end of September, we're looking at
about $292 million of the Army Reserve
budget that will be affected. That will be

)

in OPTEMPO; medical readiness; depot-
level maintenance; and our sustainment,
restoration, and modernization programs
on our Army Reserve installations and
facilities worldwide.

From a civilian furlough perspective,
if we furloughed the entire workforce for
22 days of discontinuous service during
the remainder of the fiscal year, that ends
up being approximately $80 million of
additional money that would then go to
the Army Reserve’s contribution to the
overall $46 billion that is being made up
through sequestration by the Department
of Defense.

USARCPA - So what will be the impact
to the Army Reserve as a force with 100
percent of the mission being accomplished
by only 80 percent of the available civilian
days? Is it going to cause us to be slower?
Are we going be operational? Are things
going to suffer?

TD - I think a lot it of goes back to one
key element of how we operate as a team.
We're going to look across the board at our
budget. (We'll) look at the missions that
we have to determine which are the most
essential and critical to our mission on a
day-to-day basis and try as hard as we can
to match up the financial resources with
those missions. But we'll also take into ac-
count the military and the civilian work-
force that is needed to accomplish those
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missions and try to spread them out over
time so that we can still get the job done
with the workforce that is only going to be
here 80 percent of the time.

It’s going to be a balancing act and
what we're trying to do is to seek as much
flexibility as we can for commanders and
for supervisors at every level within the or-
ganization so they have the ability to tailor
the impact on their individual organiza-
tion.

USARCPA - You mentioned work flex-
ibility. If you have a civilian that is going
through some training, some schools, are
they going to take off one day and not go
to school? Or is that something that is still
being worked out?

TD - I'm glad you brought up the point
about our civilian training and professional
development because that is something,
over the last two years, that we've put a

lot of time, effort, and energy into. It’s
important for us to have that training and
development because it allows the civil-
ian workforce to do a better job at their
current tasks but also, it makes them more
marketable for future positions of greater
responsibility. We want to try to preserve
that for them and so we're going to have to
come up with some workarounds but still
allow folks to go to school, get the training
they need and the development they need.
So, on a case-by-case basis, we're going to
have to look at that very closely.

We're going to have to do it smarter,
maybe a little more efficiently, but the in-
tent at this point and time is to continue as
much of that training as we possibly can.

USARCPA - If there are three things you
wanted to communicate to the workforce
with the upcoming furlough, what would
that be?
TD - First and foremost, we want them to
make sure they fully understand and appre-
ciate their current financial situation and
their pay and benefits to include: leave
accrual, health, medical benefits, dental,
life insurance benefits, tax deductions, and
things like that. They can better assess how
they will be affected by a furlough and a
20 percent reduction of their pay as we go
into this sequestration period.

So, that 20 percent reduction over a
pay period is going to add up over time.
We want to make sure they understand

what the pay and benefits they have now
and what affect that might have through
sequestration and through that furlough
period. Because, in some cases, they may
have allotments, they may have a TSP
that might be affected and other benefits
as well. So, through awareness, that will
reduce some of the stress and tension in
their lives and give them a better idea of
how they can make it through that five-
plus month period.

The second thing that is equally im-
portant is good financial planning. Many
people do a great job already in terms of
balancing their checkbook every month
and figuring out how they’re going to pay
their bills. But now, were going to ask
them to do that same thing with 20 per-
cent less money over a five-month period.
What we want folks to start thinking about
now, is if this happened, and if on or about
the 23rd or so of April they would go into
this furlough process, what are some things
they need to do right now to start plan-
ning for that. We intend on putting some
information out and we plan on setting
up some opportunities, both in person
and online, for folks to get some assistance
from a financial planning standpoint.

There are little things that folks can do
in terms of maybe deferring the purchases
of some large items or a car until maybe
after this period is behind us. If we're get-
ting an income tax return this year, let’s
go ahead and put that in savings. Let’s put
that away. Maybe put a little more money
in the savings account over the next couple
of weeks and pay periods and use that as a
buffer going into this upcoming furlough
period. So again, we've got a little bit of an
opportunity to take some positive steps to
prepare for the future of what were going
to be faced with going through the fur-
lough period.

The third, and probably the great-
est concern that we have right now, is
the health and wellness of the force. It is
understood, that in the life of anyone, a
reduction in their pay, 20 percent is signifi-
cant. So there are going to be many folks
out there that are really, on a day-to-day
basis, trying to figure out how they’re going
to make ends meet. And so, it's incumbent
upon us — leaders at every level — to have
good situational awareness on who’s out
there within their organization that may
be affected more directly by this furlough

than others. And to engage them, face-to-
face, personally and to see what assistance
might be available to them that we could
offer to assist them.

We are working on some information
that we think will be of use to leaders,
supervisors, and individuals at every level,
to better help them cope with the situation
and to provide them so resources they can
reach out through.

Fort Family, for instance. We're retool-
ing the Fort Family structure right now ...
so that if there’s a civilian out there that
has a challenge in their life, they can call
in to the Fort Family number 24/7, talk
to someone and then we can help identify
what their situation is and then direct
them to someone who might be able to
help them more directly, based on what-
ever their situation might be.

What keeps me up at night, at the end
of the day, is the health and wellness of our
workforce every day. But more important-
ly, as we go into this challenging time for
our civilians, in particular, it’s going to be
incumbent on every one of us to be really
looking out for one another during this
period and we encourage folks to do that
every day.

I would also like to put a plug in right
now for the Office of Personnel Manage-
ment because they have put together a very
good guidebook — it’s about 32 pages long.
If you go to the OPM website you can
download it it’s the “Guide to Administra-
tive Furloughs” and we’re also making it
available very widely throughout the Army
Reserve as well. It’s a very quick read, but
it goes into a lot of detail on the benefits of
an individual employee that may or may
not be impacted by the furlough.

USARCPA - You've pretty much touched
on the resources but I think there are a
few other initiatives that are Army Reserve
specific. I believe the shared drive and
some other things that you're working that
our employees and Soldiers need to know
about. What are some of those things?

TD — We're trying to pull together as
many resources as we possibly can to pro-
vide folks with the information that they
need. We've developed a SharePoint site,
here within USARC, that will be accessible
through our website where folks can go
and find information, up to date, that

See DAVIS, Pg. 6
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we're going to post. And so far, we've got
the OPM — Ofhice of Personnel Manage-
ment — guide that we mentioned earlier
that really is a good document. And so, I
really highlight that to folks and encourage
each and every civilian, and many of those
military folks out there that supervise civil-
ians, that the get a copy of that document
— read it online, download it and take it
home — and really study it so they have

an appreciation for what’s going on in the
lives of individuals.

We're also going to post “Frequently
Asked Questions” on that site and then
possibly add other links that folks can
use to go to places to provide additional
resources such as I mentioned earlier — the
financial planning in particular.

We're in the process right now of
organizing several seminars here at this
headquarters that will go into the pay and
benefits piece, the financial planning piece,
and then also look at health and wellness
issues. My intent is to try to tape those pre-
sentations to also have those available on
that SharePoint site as well. And if not, to
provide other information that we're using
to pull those information sessions together.
Because, it’s easier for us to it here with a
large audience at USARC, and even up at
OCAR, but I'm equally, if not more con-
cerned about the individual civilians that
are out there in the field and how we reach
out to them and provide them the same
resources that we're able to pull together

here at USARC.

USARCPA - Sequestration is a law, am I
correct?

TD — Yes.

USARCPA - Is it dictated to go from April
to the end of the fiscal year and will it go
beyond that?

TD — Let me just talk about sequestra-
tion, in general. I think there’s a lot of
misperceptions on what it is and what it
isn’t. Essentially, enacted into law, seques-
tration came about that it would mandate
certain cuts, not only to the Department of
Defense budget, but to budgets across the
federal government.

It was initially to begin on the first of
January of this year but Congress deferred
the start date to 1 March. So now, we’re
going to make up some of that difference,
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so that the cuts will begin on the first and
be projected out over the remainder of the
entire fiscal year. And, right now, the pro-
grammed amount for the DOD at large is
about $46 billion — the Army Reserve part
of that is about $292 million out of our $8
billion budget. And then probably another
$80 million contribution made up if we
furloughed all of our employees for 22
discontinuous days between now and the
fiscal year. And so, right now, what is being
targeted is ability of the federal govern-
ment, using these different tools, to come
up with that $46 billion for this fiscal year.

But sequestration, as a whole, is a
much longer-term proposition that goes
out over the course of the next 10 years.
And so to make up for some very short-
term amounts of money, certain proce-
dures were put in place that included
reductions in our OPTEMPO, depot-level
maintenance, medical readiness, and then
our sustainment, restoration and modern-
ization programs and the furlough to get
us to the numbers that we needed to get to
for the reductions in FY13.

Where we're going in FY14 and
beyond, with regard to a furlough, is
unknown. But currently the furlough
planning only takes us through the end of
this fiscal year. I think as we go through
the remainder of this fiscal year we'll then
determine is a continued furlough required
or, are some other measures required with
regard to the civilian personnel workforce.

From the Army Reserve perspective,
we do not anticipate having to do that. In
terms of the dollars that we've been appor-
tioned for our civilian pay we think, in the
out years starting in 14 and beyond, we’ll
be able to man the force as it’s currently
structured with some modifications based
on force structure changes which happen
every year.

So, that’s the future as we know it right
now and as more information becomes

available, we'll be providing that to the
field as well.

USARCPA - According to the OPM
“Guidance for Administrative Furloughs,”
a Reduction in Force is possible after the
22 discontinuous day period. Is that a cor-
rect assumption?

TD - There are a lot of tools out there
that can be used in regard to managing
the civilian workforce across the Army and

K

across the DOD as a whole. One of the
things I think is important for folks to look
at from the Army Reserve perspective is

the fact that we have already taken some
important reductions in the Army Reserve.

When you look out across the whole
DOD and Department of the Army, we're
one of the few organizations that has
brought our civilian manning levels down
below the FY10 level; which has been the
guidance from the secretary all along. So
we're already below fiscal year 10 levels,
we've got our funding and resources levels
in place to support those individuals that
are currently authorized for duty as civil-
ians, both military technicians and Depart-
ment of the Army civilians.

So from our perspective, we think
we're in pretty good position with regard
to achieving the goals that the secretary set
for the entire department. And so, as we go
into 14 and beyond, I think that we, more
than any other organization in the Army,
are in the best shape possible as for reduc-
tions that might occur throughout the
workforce. We've already met those goals
and can stand behind what we've done.

But there is an unknown out there.
And in some cases, when reductions are
made throughout the Department of De-
fense and throughout the Army, they look
at all three components — active, guard,
and reserve — and in some cases, there’s a
shared burden there.

But again, based on the good work
that we've done, I think we'll be able to
make a very strong argument that we have
met the goals they have set for us; that we
are, essentially, a very good force when you
look at your return on the investment.

The Army Reserve makes up 20 per-
cent of the total Army but we require only
six percent of the total Army budget. So
when you look at how we play out in terms
of the amount of dollars put towards the
Army Reserve, our ability to accomplish
the mission and be prepared when called
upon to deploy both at home and abroad,
and the financial support we receive, I
think is very good investment for the
American taxpayer.

So, again, there are always things that
can happen down the road if we're directed
to do so but again, I think we're in a very
strong position right now and we want
to continue to do that in the weeks and

months ahead. @
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